Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

JUNE 17, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Received MDOT notification that reconstruction of Rte 196 from Rte 201 intersection to beyond overpass about in the area of J & S Oil has been put out to bid and work will be done this summer.

· Town Clerk Ruth Lyons extends a thank you to staff, workers, and volunteers for their work preparing for the last election.  A special thank you to all voters who participated in the process.

· Each year books for the fiscal year must be closed at end of day on June 30th and office must be ready for business by 8:30 a.m. July 1st; a three to four hour process; request permission to close the clerk’s office on Wednesday, June 30 at 4:30 p.m. rather than customary 5:30 p.m. to allow an extra hour to complete that work; will advertize appropriately on town website, cable TV, post office, library, solid waste facility, front door of municipal building.  Unanimous agreement to do so.

· GPCoG bid for salt at $57.65 per ton this year i.e. $9.04 less than last year’s $66.69 per ton.  Town uses approximately 900 tons per year; an approximate savings of $8,000.

· Regarding national shortage of paint for highway striping, Topsham all set; contractor has enough in stock to meet Town needs.

Financial Report in good shape: 
· An additional $85,000 more than projected received in excise tax to date
· Savings in overtime for Police and Public Works departments will help make up for loss in Maine Revenue Sharing
· May request authorization from Board next month to submit application for a TAN so that if needed before October 15th, it will be available.
· Will hear from the State regarding revenue sharing prior to June 30th closing of books for the year.
BOARDS AND COMMITTEE GOALS AND UPDATES 

1. Conservation Commission Projects Update – Gary Fogg/Grace McLaren
Grace McLaren introduced herself as “The Frog Lady” and spoke on behalf of the Conservation Commission regarding the work of approximately twenty volunteer citizens who have dubbed themselves “citizen scientists”.  Their work involves checking the locations of potential vernal pools which she described as being important to the food chain.  She explained the process of identification noting this group does not decide whether a location is indeed a vernal pool.  That determination is under the auspices of the University of Maine.  Topsham received a $7,000 grant from Maine Audubon to help with the work of checking 300 potential vernal pool locations in Topsham. She clarified that man-made ponds cannot be considered vernal pools.

Natural Resources Assistant Planner Rod Melanson stated this has been a two-year process.  The State will use the information gathered to create a map of vernal pools.  Results of the study will be available to landowners.  He also introduced a summer intern from Bowdoin College Melissa Anson.
BOARDS AND COMMITTEE GOALS AND UPDATES 

2. TDI, Local Development News, and OEA/MDOT Traffic Study Update – John Shattuck
Economic and Community Development Director John Shattuck stated TDI strategic plans are close to completion.  The deadline for submissions for naming the Annex triangle area is July 15th.  All submissions will be reviewed by TDI.  Regarding MCoG project via OEA grant for regional marketing study to create a website to market community area, report will be prepared this summer.  Advisory steering committee for base reuse has proposed plans on the table. Annex area now included in that study.

Planning Director Rich Roedner shared a PowerPoint presentation titled “Transportation Study for Base Redevelopment by MDOT – VHB – OEA” which included the following:

1.  Study Area and Strategy Map

2.  Transportation Demand:  Management Concepts



- Needed in all potential build scenarios




Provide adequate opportunities for pedestrian access




Provide opportunities for bike access




Design improvements to accommodate public transportation

- Work with businesses to provide car/van pools, staggered shifts, incentives to reduce private vehicle traffic

- Business facilities to accommodate bicyclists i.e. showers, lockers, bike storage

- Compressed work weeks

- Zoning/permitting conditions
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3.  Concept Strategy 2A

Additional capacity for current and future traffic along Rte 196 from I-295 to the Topsham Bypass and congestion relief at the 196/201 intersection

4.  Concepts Under Consideration

· Route 196 widening to four lanes
· Route 196 roundabout with widening

· Routes 196 & 201 grade-separation with roundabouts

· Routes 196 & 201 grade-separation with signals

Options under consideration are explained in further detail on the Transportation Study website: http://www.nasb-transportation-study.com/default.asp
Liz Armstrong stated she had attended the public comment sessions and feels roundabouts are an archaic concept.  She encouraged those interested to take full advantage at the conceptual stage to state resistance to roundabouts.

Selectman Russell also attended public comment sessions and stated it “would behoove us to keep our eyes on it” and to enter comments and suggestions while ideas are at the conceptual level.

Selectman Riendeau agreed with both stating roundabouts can be a nightmare.

Selectman Edmondson stated roundabouts are an increasingly popular form.  Bath is about to build their first one.

PUBLIC COMMENT – None
CORRESPONDENCE 
Selectman Consolini read portions of a June 3rd e-mail received from John Rensenbrink regarding two issues i.e. the issue of events scheduled for the same evening as Town Meeting and the issue of establishing an ad hoc town meeting committee.  She asked that the issue be placed on the agenda for the next Board meeting.

Selectman Riendeau read from an e-mail received from Freeport Town Manager Dale Olmstead regarding attendance at a meeting to “discuss issues of common interest”.  Both he and Selectman Russell did attend that meeting focusing on what can be done to help each other as communities.

Selectman Russell stated it behooves representatives from the Board to participate in meetings with other communities.  After suggestions were shared at that meeting, a decision was made to zero in on technology and its incumbent expenses.  Tech people from various communities will meet to discuss relevant issues, how to service technology needs, and ways to reduce operating costs of municipal government.  Selectmen as well as the Town Manager are welcome to attend those meetings.
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Selectman Trusiani expressed best wishes to the Mt. Ararat girls’ lacrosse team who for the first time are competing in the State tournament on Saturday, June 19th at 3 p.m.

ADJUSTMENTS TO THE AGENDA – None
CONSENT CALENDAR  

            
Approval of the minutes of the regular May 20, 2010 Board of Selectmen meeting
            
Approval of the minutes of the special May 20, 2010 Board of Selectmen meeting

Motion by Selectman Russell

To accept the minutes of the regular May 20, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

----------

Motion by Selectman Russell

To accept the minutes of the special May 20, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed
PUBLIC HEARING – None
UNFINISHED BUSINESS - None

OLD BUSINESS - None
NEW BUSINESS

Item #33-10 
Consideration and any appropriate action on awarding of police cruisers bid
Police Chief Tim Young reviewed the process followed recommending the sole bid received be accepted i.e. Quirk Ford of Augusta.  With $52,000 approved, the remainder after the purchase of $46,442 would be used to equip the cars as police cruisers.

The Sagadahoc County Sheriff’s Department no longer has its emergency response team and therefore they are offering a 1993 Ford mobile command center to the town at no cost.  The unit could be used as a mobile command post/communication center during any serious event.  The unit would be used until it is no longer functional; there are no plans in place to request as capital expense in the future.

Selectman Trusiani reiterated his concern that a request might be made in the future for a replacement vehicle.  He stated when the vehicle “runs its life, it goes away”.

Selectman Edmondson stated the vehicle was used for the tactical team which was disbanded.
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Motion by Selectman Consolini
To approve awarding the bid of $46,442 for two police cruisers to Quirk Ford of Augusta 
Seconded by Selectman Russell


Unanimous

Motion Passed

----------

Motion by Selectman Trusiani
To authorize the Town Manager and Police Chief to get the 1993 Ford Mobile Command Center Vehicle offered by the Sagadahoc County Sheriff’s Department at no cost
Seconded by Selectman Edmondson


Unanimous

Motion Passed 
Item #34-10 
Consideration and any appropriate action on awarding of paving bid
Selectman Trusiani excused himself from discussion and voting on the issue because of a possible conflict of interest.

Public Works Director Rob Pontau reviewed the three bids received i.e. 



Harry C. Crooker and Sons, Inc
$172,020.00



R.C. and Sons Paving, Inc.

$174,887.50



Pike Industries



$242,750.00

The project involves overlay paving on Foreside Road from just past the rec field parking lot to 500 feet past Townsend Way.  If the bid should be awarded to Harry C. Crooker and Sons, the work could be completed before August.
Motion by Selectman Russell
To authorize the Town Manager to enter into a contract with Harry C. Crooker and Sons, Inc. for paving on Foreside Road in the amount of $172,020.
Seconded by Selectman Edmondson


In Favor:  Selectmen Consolini, Edmondson, Riendeau, Russell


Abstention:  Selectman Trusiani

Motion Passed 
Item #35-10 
Consideration and any appropriate action to support the local match for a grant to the Historic District Commission
Natural Resources Assistant Planner Rod Melanson stated yearly the Historic District Commission applies for a Certified Local Government (CLG) grant from the Maine Historic Preservation Commission.  Currently underway is an architectural survey of the Historic District and its surroundings which should be done by August.  The grant will be used to delineate Historic Overlay District boundaries (map revisions), amend the Historic Overlay District ordinance language, work with consultants, and conduct public meetings.
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The Maine Historic Preservation Commission has awarded $9,400 of the $15,667 total project cost.  A local match of $6,267 includes a $2,800 cash match with the balance in-kind.  Work associated with the grant would begin in September 2010 with a product ready for May Town Meeting by the end of February 2011.

Selectman Russell noted language inconsistencies do need to be cleaned up. 

Selectman Consolini stated she is in favor of the request adding the “Historic District is a jewel of Topsham”.

Jim Ashe clarified the $2,800 would come from the Contractual Services line of the budget.

Liz Armstrong stated this is an emergency situation.  There has been a lot of turmoil over the years because language is so vague.

Motion by Selectman Russell
To support the $6, 267 local match for a grant to the Historic District Commission with a $2,800 cash match with the balance in-kind
Seconded by Selectman Trusiani


Unanimous

Motion Passed 
Item #36-10 
Consideration and any appropriate action relative to the correspondence from Liz Armstrong regarding town committees and their role at the May Town Meeting
Selectman Riendeau read aloud a portion of a letter received from Liz Armstrong relative to the May Town Meeting.  Her letter complimented those who have worked so hard for the town in a variety of ways as well as the overall tone of last month’s Town Meeting.  Given the number of “…highly engaged residents who serve on a myriad of committees to take care of various community matters…” she requested that the Board consider seating placement for future Town Meetings i.e. Finance Committee members could be in the audience with other committee members or other committees and boards could have their place at the front table.  Such an arrangement would promote equity among town committees, a de-emphasis of the Finance Committee’s role in non-budget matters, visibility of committee people working on behalf of the town, engagement by committees in the Town Meeting process, and ability of the Board of Selectmen to evaluate their appointees’ engagement in the Town Meeting process.

After discussion, the Board reached consensus:

· Committees up front with a roving microphone rather than at a head table 

· Treat all committees with equality

· A floor plan would be of value to the moderator who may not know all committee members

· Town Manager will prepare a scenario of what seating might look like and share with various committees

· The issue of an ad hoc Town Meeting committee will be placed on the next Board agenda
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Item #37-10 
Annual Appointments for:  Codes, Civil Emergency, Forest Fire Warden, Weights & Measures, Tree Warden, and Road Commissioner

Tod Rosenberg 
- Codes/Health/Plumbing/Electrical/Building Officer


Robert Williamson 
- Codes/Health/Plumbing/Electrical/Building Officer Alternate


Brian Stockdale
- Forest Fire Warden


Louis Levesque
- Sealer of Weights & Measures


Kyle Rosenberg
- Tree Warden


Rob Pontau

- Road Commissioner
Motion by Selectman Trusiani
To appoint those presented for Codes, Civil Emergency, Forest Fire Warden, Weights & Measures, Tree Warden, and Road Commissioner to their respective positions
Seconded by Selectman Consolini


Unanimous

Motion Passed 
Item #38-10 
Consideration and any appropriate action to amend paragraph two section three: Appointments to the Town Board, Committees, and Commissions as stated in Rules of Order and Procedure for Topsham Board of Municipal Officers by deleting in the first sentence of paragraph two the words “appointments” and “continuing” as updated 07-16-09
Selectman Russell:  Of a possible thirty-one scheduled interviews, eighteen could be for interviews of currently filled positions.  If a citizen is currently serving on a committee, there should be no need for a repeat interview.  Though he agrees with interviewing new appointees and those who have been off a committee for a few years and wish to return, interviews with those who are currently serving could be viewed as “redundant”.  
Motion by Selectman Russell
To amend Rules of Order and Procedure for Topsham Board of Municipal Officers paragraph two section three: Appointments to the Town Board, Committees, and Commissions by deleting in the first sentence of paragraph two the words “appointments” and “continuing” 

Seconded by Selectman Trusiani

Discussion:
· Rubber-stamping a person currently serving on a board or committee may stop other citizens from coming forward

· Interviews give new Selectmen a chance to know current committee members

· Getting to know a current committee member as a new Selectman could be done individually by attending committee meetings as an observer

· There is validity in having continuity on a committee i.e. wouldn’t want all new members; want experience as well.
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· Forgoing interviews of current committee members will expedite and increase efficiency

· Board of Selectmen should be in contact with committee members not as an audience member at meetings but in a one-to-one interview situation

· Require current committee members to complete a written application; a good way to update information without going through an interview session

· Revising the current application to require more information may negate the need for an interview of current committee members

· Committee chairs could be included in the process whether it be applications or any issues which may arise with committee members

· All committee members are listed on the town website homepage

· Current Board of Selectmen members are responsible for continuing the work previous Board of Selectmen have done
Re-seconded by Selectman Trusiani


Unanimous

Motion Passed 
MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 9:32 P.M. 






NEXT MEETING:  

THURSDAY – JULY 1, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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