Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

MAY 21, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present: Town Manager Jim Ashe

Selectman Riendeau extended a thank you to all involved in Town Meeting last night from Board of Selectmen to Finance Committee to Town Manager Jim Ashe to Department Heads to community members who participated. The many hours of hard work showed in the lack of controversy at the meeting; proud of all who participated.

TOWN MANAGER’S REPORT
· TV viewers should receive better reception with tonight’s meeting; high-powered replacement modulators at ComCast had been distorting the feed but have now been adjusted.  Thank you to Pam Leduc for working with ComCast.

· Meeting of Midcoast Council for Business Development (MCBDP) scheduled for 8:30 am on June 18th at the West Bath firehouse; hope Board of Selectmen members will attend; will be voting on some changes e.g. proposed name change to Midcoast Council of Governments.

· I-295 northbound lanes will officially close at midnight on June 15th.  Northbound traffic will use southbound lane; southbound traffic will use Rte 201. 

· Memorial Day Parade ceremony here at Town Complex at 9 am then march to Brunswick.  Hope many will attend.

· Conservation Commission requested workshop session with Board of Selectmen to discuss inventory of town land holdings; need to schedule that meeting.
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Selectman Consolini, referring to the Bay Park drainage issue, spoke of a small community grant program offered by DEP and the Bureau of Land and Water Quality which will pay for septic tank and leech field replacement installation but the town itself must apply; not a matching grant. 
Jim Ashe noted the town has participated in that program in the past with help from the Codes Officer.

Codes Enforcement Officer Tod Rosenberg: Program is designed more for discharges into rivers.

Selectman Consolini:  Also if draining into yards and causing public nuisance; individuals can qualify if yearly income less than $40,000.

Tod Rosenberg:  $40,000 ceiling based on what was paid for taxes in previous year; as get closer to that figure, pro rate from 0% to 100%; did have someone qualify last year.

Selectman Consolini:  Can something like this be put on the town website?  

Jim Ashe stated he will get information to Andrea Hahesy who would be the one to handle that.
Selectman Derr:  Is Board of Selectmen interested in asking Town Manager to start gathering estimates for the Bay Park drainage study?  Cannot expend funding until new fiscal year but can begin to gather estimates for that study.

Jim Ashe:  Will see if we can get proposals for what engineering design costs would be.   At June 4th meeting will also present proposal for striping.  Some costs have reduced.  Lucas Striping now doing work in Brunswick; may ask Board to waive bid process but have another month yet before budget money is available July 1st.

BOARDS AND COMMITTEE GOALS AND UPDATES 
Josh Spooner – Topsham Development Inc - Summary of current economic development goals and follow up to TDI and Board of Selectmen workshop
Josh Spooner noted the goal of the workshop session with the Board of Selectmen a few weeks ago was to work on top town priorities in terms of economic development going forward.  Up to that point, attempted to launch business park on Bob Williams property; not viable.  Looked across the river.  By September still no location for a business park.  No stimulus package funds appropriated for economic development.  Could we apply for an earmark?  Only if community contributes to project in matching funds of some kind and letters of support are in place from Board of Selectmen at a minimum as well as other community groups; no time to obtain those letters.  Tried our best to do economic development with a business park.  Need to address Naval Air Station closure with falling revenues and impact of loss of jobs; facing how to address that and what are our top priorities.
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Mr. Spooner shared a draft handout listing prioritized goals for Topsham as well as statement of principles and purposes regarding a Midcoast Regional Business Park.

Prioritized Economic Development Goals for the Town of Topsham

· Invest in infrastructure to support growth of tax base and jobs

· Local business retention and expansion

· Collaboration with MRRA

· Transportation Improvements.

Purposes

· To establish a collaborative joint approach to the development of a regional business park

· To retain and create significant quality employment

· To stimulate expansion of the participating communities commercial/industrial tax base

· To attract state and federal funding for the development of a regional business park

· To establish fundamental principles upon which the towns will draft an inter-local agreement for regional business park development, revenue sharing, and any related funding or financial agreements

Principles

· Allocation of revenues

· Host community reimbursement

· Broad regional participation

· Form of inter-local agreement

· Municipal approval

With lack of match from the town, perception is does town support economic development efforts?  TDI can push for projects but need the support of Board of Selectmen members to be vocal support.  TDI trying to figure out if it is worth spending money to get studies done then to later find out it is not supported.  Advocating for $500,000 for assessment measures i.e. design for extension of water, sewer, and power, construction cost estimates, easement requirements, etc.  Board of Selectmen at workshop session agreed there is a need to take care of loss of revenue and employment with Naval Air Station closure.  Members of businesses at workshop also represented; encouraged TDI to look at concerns of local businesses and their possible expansion, not just look at bringing in outside businesses.

Looking for consensus on a statement of principles and purposes that Topsham Board of Selectmen and Brunswick Town Council will sign indicating support of a business park; not looking for a vote tonight; would like a vote of support in the future.

Selectman Consolini:  How many acres does federal government look at to give stimulus money for a business park?

Josh Spooner:  Funding not dependent on number of acres; dependent on viability of project and local support.
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Selectman Consolini:  Have acreage at Topsham Fair Mall with water and sewer and three-phase power already in place.  Has TDI looked at getting a business park in there?
Josh Spooner:  Amount of land there is insufficient to mitigate impact of base closure though do want that land used.

Selectman Consolini: How many acres do you think are needed for a business park to have an impact?

Josh Spooner:  At least 350 acres available for commercial development; property looked at last year was 120 acres; a good start. 

Selectman Consolini:  Pro business park; need the revenue.

Josh Spooner:  Can’t get revenue without businesses locating here.  John Shattuck is consistently seeking people to use those parcels at the Topsham Fair Mall.

Selectman Derr:  Two huge needs facing the town:

1. Roads-   $2 million-$5 million needed; a huge bond

2. Bay Park drainage-   $1.5 million to unknown with $60,000 as the only approved funds in the new fiscal year for that engineering study

Debt already at 18% of municipal budget.  Would be asking a lot to look at a bond of $500,000 for a study to extend infrastructure when we have lots in Topsham that already have infrastructure available to them and they’re not filling in; that’s what we should focus on.

A large business park is a risky venture as seen elsewhere in the state; need to bring good businesses into Topsham who want to be in Topsham; shouldn’t be luring businesses with TIFs and goodies;  $500,000 for a study for a business park would be a hard sell to the citizens.

Josh Spooner:  Town has declining revenues and potential expenditures on its horizon; purpose of the workshop was to ask for suggestions how to solve revenue issues and loss of jobs issues. 

Selectman Derr:  Just heard two selectmen say infill at Topsham Fair Mall; would be a good test if put all-out effort there i.e. can we get businesses to come into Topsham if we go out recruiting them.  If can’t at Topsham Fair Mall, certainly can’t with large business park.

Josh Spooner:  Lots at Topsham Fair Mall are far different than what would be in a business park; businesses not looking for location in a retail mall; looking for Business Park designed for type of businesses we want to attract here and the quality jobs they would bring.   If do fill those Topsham Fair Mall lots, won’t fill revenue issue long term; have heard no ideas how to address the pain as revenues continue to fall.  Business parks have filled up.  Town has decided if going to have a business park would be on other side of 295; need infrastructure there.

Selectman Derr:  We are in a different situation; businesses are not rushing into Topsham.
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Josh Spooner:  Reputational issue in Topsham is we don’t want business to come here.

Selectman Consolini: $500,000 needed for a study; if to be a regional business park, couldn’t other towns also chip in?

Josh Spooner: If extending Topsham infrastructure, first step has to be getting infrastructure there before moving to Business Park; it’s our infrastructure in Topsham.

Selectman Consolini:  Other towns are playing it safe in that might be unwilling to help with $500,000 because infrastructure is in Topsham.

Jim Ashe:  Need to be clear; are working with assumptions; have not asked other towns what they are willing to spend or are willing to do

Selectman Derr:  If this indeed is going to be a regional business park, should be out asking other towns.

Josh Spooner: Not yet worked out how we will approach other towns asking them to contribute to our infrastructure extension; right now talking only about extending infrastructure so that we can facilitate investment in lots on other side of 295; not ruling out talking to other towns.

Selectman Consolini:  According to Sue Spann at workshop session, federal government won’t give us any money unless is a regionalized park.

Josh Spooner:  Extension of infrastructure to three areas i.e. improvements at Annex, west side of 295, and north Main Street area; study to assess costs and impact on those areas.  In an ideal world, would rally support of Board of Selectmen and other towns would see that support and join in because view it as a viable project; not there yet.

Selectman Derr:  Attended Maine and Company’s talk last year.  Have we ever developed an asset inventory as Maine and Company encouraged us to do?  What are our strengths so that we know whom we can target?  Incredible retirement community one of our most major assets.

Josh Spooner: John Shattuck has spoken with John Wasielewski on a regular basis; has done a great job.  Economic Development Study at $30,000 a while back.  John Shattuck can speak to the issue of whether we have an inventory of assets.   

BOARDS AND COMMITTEE GOALS AND UPDATES continued
Angela Twitchell – Head of Tide Park Committee – Update on real estate closing, recent activities, and opportunities
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Angela Twitchell provided the Board with an update on the park:
· Fence along the water is in and looks great.

· Talking with State of Maine and Travis Pryor at Wright-Pierce regarding final design plans for hand-carry boat launch sites; hope by summer will be in.

· Signage, picnic tables, other amenities, etc hope to open in a preliminary way this year

· Regarding closing, State lawyer signed off; closing should happen in two weeks

· Land for Maine’s Future grant last year; all is done and waiting for check to come through the State process.  Thank you to Rod Melanson for his work.

· Request from Executive Director of Cathance River Education Alliance Rick Wilson for archaeological site dig from July 6-10 and July 13-17.  TDI discussed and approved contingent on town approval; need approval so Rick can coordinate with archaeologist and students

· Working with Cutler heirs for 1.3 acre property abutting Head of Tide Park property on Cutler Lane; will discuss in executive session tonight terms of possible purchase and sale agreement; property would allow more parking and more amenities for the park.

Motion by Selectman Derr

To support the proposal as presented via letter by Rick Wilson for an archaeological dig at the Head of Tide Park

Seconded by Selectman Consolini
Unanimous
Motion Passed
PUBLIC COMMENT 
Liz Armstrong:  Referencing redevelopment efforts at closed bases and the discussion of a business park, if going to try to influence how quickly we can redevelop inside the fence line, neighborhood communities of Topsham, Brunswick, Bath, Freeport need to start to work together.  What can we do as communities to jump start what has to happen inside the fence line? If talking about bonding things for economic development, regional business park really is the 700 acres within that fence line.  It does have infrastructure and roads and buildings; some may need to be retooled to meet more modern business needs. With all pulling together and bonding a certain amount of money we perhaps could get economic stimulus funds to acquire that location; worried about developing other business parks that could compete with what could happen within that 700 acres. 

Josh Spooner:  Assertion is that 700 acres on base will be available in the near term; not the case; that land not available for six to ten years; shouldn’t look at Base as what we’ll be developing in the near future.

Liz Armstrong:  Could happen in the near future with early transfer; is a way to do that with creativity; needs to be a will to do it.
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CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA 
1.  SAD #75 budget warrant needs to be added as #4 on Consent Calendar; need Board of

            Selectmen signatures

2.  No new information to report so can delete agenda Item #50-09: To enter into executive  
session to consult with legal counsel and take any necessary action pursuant to


1 M.R.S.A. §405 (6) (F)

CONSENT CALENDAR  

            
1. Approval of the minutes of the regular Board of Selectmen meeting May 7, 2009


2. Approve the list of election workers, wardens, and deputy wardens to work at the June 9, 2009 SAD #75 


budget referendum vote


3. Approve the opening of the polls at 8 am on June 9th for the purpose of the SAD #75 budget referendum 


and start opening the absentee ballots at 9 am and continue until 8 pm.


4. Approve SAD #75 budget warrant for the June 9th vote


5. Remove Item 50-09 from tonight’s agenda

Motion by Selectman Trusiani


To add to Consent Calendar



Item #4 Approve SAD #75 budget warrant for the June 9th vote 


To remove from agenda



Item #50-09 To enter into executive session to consult with legal counsel and take 

any necessary action pursuant to 1 M.R.S.A. §405 (6) (F) because there is no new 


information to report

Seconded by Selectman Derr
Unanimous
Motion Passed
Corrections in minutes of May 5, 2009
  

Page 1- Expecting $800,000… should read Projected $108,000…
Page 7- …this could be viewed as an all-day event… should read …this could be viewed as 
something more than an all-day event…
Motion by Selectman Trusiani

To approve the Consent Calendar as amended

Seconded by Selectman Edmondson
Unanimous

Motion Passed
PUBLIC HEARING – None
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UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS
Item #46-09 
Consideration and any appropriate action on updating the Board Rules

Item #47-09 
Consideration and any appropriate action relative to changing the reappointment policy for Boards/Committees

Selectman Consolini: Board rules last updated 2003; would Board consider workshop to engage in Board rules paragraph by paragraph to update and/or change; also include reappointment policy to see if any needed changes or updates.

Discussion continued referencing work being done by the Topsham Government Improvement Committee, agreement that Board rules do need to be reviewed and updated, affirmation that Board rules are guidelines and not ordinances.  Workshop session proposed for 6 pm on Thursday, June 11th to begin that work.

Discussion regarding the request of the Conservation Commission for a workshop session with the Board to discuss inventory of town land holdings and what they would like to see happen to preserve some properties.

Carla Rensenbrink clarified the request of the Conservation Commission as a discussion of prioritized properties as well as others the town already owns including their value; looking to discuss what should happen to preserve some of those properties; hope to receive possible recommendations.

Motion by Selectman Derr

To meet in workshop session June 11th at 6 pm to discuss our Board Rules

Seconded by Selectman Trusiani
Unanimous
Motion Passed

----------

Motion by Selectman Trusiani

To include Item #47-09 i.e. reappointment policy for Boards/Committees at the June 11th workshop session 

Seconded by Selectman Consolini
Unanimous
Motion Passed

----------
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Motion by Selectman Trusiani

To set up a workshop session with the Conservation Commission on July 9th at 6 pm 

Seconded by Selectman Consolini
Unanimous
Motion Passed

Item #48-09 
A proposal to amend the code enforcement fee schedule 


Amend two fee categories to reduce the permit cost for mobile homes and electrical fees for new construction of warehouse buildings.  If approved, schedule Public Hearing for June 4, 2009
Codes Enforcement Officer Tod Rosenberg presented an overview of the proposed fee changes to reduce permit costs for mobile homes placed on existing sites that already meet town standards.  When asked if the proposed changes are consistent with other towns, he stated the issue is one of fairness when considering previously developed mobile home sites; pre-existing sites require one visit by the Codes Enforcement Officer; new sites involve multiple visits including footer foundation inspections, electrical service inspections, plumbing inspections, etc.  In response to a question of responsibility for permit costs i.e. mobile homeowner vs. park owner responsibility, he stated each park is different and it depends on the park’s regulations.

Selectman Trusiani stated the issue does warrant a public hearing and suggested adding language to include new mobile home sites as well.

Tod Rosenberg referred to electrical fees for new construction of warehouse buildings stating these are vast open structures with limited electrical not requiring as much work on his part i.e. he would inspect three times then one final inspection; current 9¢ per square foot charge excessive; propose dropping to 3¢ per square foot.

Selectmen and the Town Manager complimented Tod Rosenberg on his conscientious attention to fairness and willingness to lower costs for citizens.
Motion by Selectman Trusiani

To set a public hearing on June 4th to discuss the proposed amendment to the code enforcement fee schedule

Seconded by Selectman Edmondson
Unanimous
Motion Passed

Selectman Edmondson requested an update from the fire chief at a future meeting regarding the fire department’s resident student volunteer program.  He also asked the Board to discuss at its June 4th meeting the possibility of canceling the July 2nd Board meeting.
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EXECUTIVE SESSION

Item #49-09 
To enter into executive session to discuss and take any necessary action 


regarding real estate negotiations pursuant to 1 M.R.S.A.  §405 (6) (C)

Jim Ashe stated there will be no formal action taken after the Executive Session.

MOTION by Selectman Trusiani

To enter into Executive Session to discuss and take any necessary action regarding Real Estate negotiations pursuant to 1. M.R.S.A. §405 (6) (C)
Seconded by Selectman Edmondson


Unanimous 

MOTION PASSED

Executive Session at 8:35 pm 

Those entering: 

Board of Selectmen, Town Manager, Angela Twitchell, Liz Armstrong, Ed Mendes and 
Carla Rensenbrink.

Chair declared Board of Selectmen in Public Session at 9:05 pm
No action taken

MOTION by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson

Unanimous

MOTION PASSED

Meeting Adjourned at 9:05 pm
NEXT MEETING:  

THURSDAY – JUNE 4, 2009



            MUNICIPAL COMPLEX





     7 P.M. 
Respectfully Submitted

Sandy Jalbert

Recording Secretary
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