Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

MAY 6, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Standard and Poor’s has just completed a review of the Town’s credit rating.  When last reviewed in 2006 Topsham earned an “A” rating. The new rating is an upgrade to “AA-”.  The change is based on a review of our last four budgets, related spending, fund balance, and debt and audit reports.   The fund balance has increased to $2.6 million i.e. 15% of our operating expenditures; considered a strong figure also pointed out by our auditors last year.  Unemployment in Topsham is at 7.3% compared with the state’s 8.2% and the nation’s 9.7%.  Town has also commended for its high property tax collection rate which is in the mid 90’s percent.  A written report will be ready as soon as a correction is made regarding insurance savings relative to the town’s employee insurance and not property and casualty and worker’s comp.

· Received an e-mail from MDOT stating the plan to redo Route 196 from the Route 201 intersection to Interstate 295 has been pushed back one year due to a reduction in the total Jobs Bond.

· Letter received from BNAS Commander Captain William Fitzgerald stating the Navy is unable to extend our license to use Building 363 at the Topsham Annex as a fire station and for storage.  With Board of Selectmen support, will send a letter to Steve Levesque of MRRA stating Topsham’s interest in continuing using it after the base closure.

· MRRA Community Designs Guidelines Open House scheduled for Wednesday, May 12th from 6 – 8 pm at Brunswick Junior High School on Columbia Avenue in Brunswick to share vision of the Reuse Master Plan for the base and the annex.

· Newspaper flyer version of the warrant articles for the May 19th Special Town Meeting is being printed; anticipate mailing to be done by early next week.  Public is urged to bring their mailed copies to the Town Meeting at 7 pm on Wednesday, May 19th.  Information will be placed on the Town website, cable TV, in the newspaper, and on the Town’s electronic sign.  Mt. Ararat National Honor Society will be providing babysitting services from 6:30 to 10 pm on Town Meeting night.

· Attended a ten-year anniversary celebration of the Sagadahoc County Working Group on Family Violence this past Tuesday.  Board of Selectman member Steve Edmondson has been a valuable member of that group for its entire time frame.  He began when he was a lieutenant with the Topsham Police Department.  Congratulations to the group and to Steve.

· Request a meeting of the Board in executive session at 6:15 pm before its May 20th Board meeting regarding recommendation for the position of fire chief. 

Financial Report at 82% with two months left in this fiscal year budget: 
Revenue
· On the plus side, overtime savings in the Police Department and Public Works Department are at approximately $40,000.

· Auto excise collection is above projections for the third straight month; may collect $100,000 more than last year.

· Supplemental tax revenue has brought in approximately $34,000.

· On the negative side, we expect a loss from the State of up to $170,000 between revenue sharing and our highway grant.

· Projecting us to be alright for the fiscal year.
Expenditures
· Cost of maintaining traffic signals will be close to $8,000 more than expected.  Roadway loops that change the lights to reflect traffic changes have worn out; more reliable cameras are replacing the roadway loops; $15,000 budgeted with $23,000 possible cost.

· Due to latest financial problems at the State level, no longer reimbursing for General Assistance Funding.  Topsham is still doing well because we have not spent more than budgeted at this point and have received more State assistance than projected.  General Assistance Manager Linda Dumont stays on top of the program and bills in a timely manner.  Thank you extended to her.

· Town’s need to borrow with a tax anticipation note (TAN) was minimal this fiscal year.  Borrowed $400,000 on March 19th and paid it all back by April 16th at a 1.9% interest rate translating to an interest payment of $619.11
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BOARDS AND COMMITTEE GOALS AND UPDATES
1. Update on the Memorial Day Parade – Jim Grant

Vice Chairman of the Brunswick-Topsham Memorial Day Parade Committee Jim Grant extended an invitation for all to attend and participate in the Memorial Day Parade.  Events will begin at 8:45 am with observances at the Town Hall.  Streets will be closed by 8:30 am.  Parade theme is Honoring the Greatest Generation.  The committee is still seeking parade participants and information may be found on its website www.memorialdaycommittee.com.  When receipts are provided, a reimbursement up to $100 is offered for materials used in preparing a float for the parade.   First, second, third, and best theme prizes will be awarded.
2. Update on the Merrymeeting Trail Project – Victor Langelo
Victor Langelo stated the project has received funding to go forward with a corridor study for the proposed thirty-mile trail.  VHB has started data gathering “to develop a comprehensive plan for implementing the creation of a regional trail-rail that will serve as a recreational and transportation linkage between Brunswick, Topsham, Bowdoinham, Richmond, Gardiner, and Augusta”.  Funding for the corridor study was provided by the following sources:

·   $1,000 – City of Gardiner
·   $1,000 – Town of Richmond

·   $1,000 – Town of Bowdoinham

·   $1,000 – Topsham Development Incorporated

·   $1,000 – Friends of Kennebec River Rail Trail

· $20,000 – Maine Department of Transportation

· $20,000 – State Planning Office Regional Challenge Grant

The group has also submitted a grant application to the Maine Outdoor Heritage Fund to “expand the scope of work for the corridor study to include some additional design work on the first segment of the trail”.  More information as well as the Merrymeeting Trail logo can be found on its website www.merrymeetingtrail.org.
Selectman Trusiani stated the Sagadahoc Budget Advisory Committee has made its recommendations to the commissioners regarding revenues and expenditures.  Decisions will be made by June 15th.  He extended a thank you to Don Russell, Marilyn Hunter, and all committee members for their participation and work on the committee.

Selectman Russell noted commissioners were receptive to the committee’s recommendations.
PUBLIC COMMENT – None
CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA – None
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CONSENT CALENDAR  

            
1.  Approval of the minutes of the April 15, 2010 Board of Selectmen 
            
2.  Permission to open the polls at 8am
            
3.  Opening of Absentee Ballots
            
4.  Approval of Election Workers
Motion by Selectman Russell

To accept the minutes of the April 15, 2010 Board of Selectmen meeting as presented 

Seconded by Selectman Trusiani
In Favor:  Selectmen Edmondson, Riendeau, Russell, Trusiani

Abstention:  Selectman Consolini
Motion Passed

----------

Motion by Selectman Trusiani

To accept items 2, 3, and 4 relative to opening the polls at 8 am, opening of absentee ballots, and approval of election workers as presented

Seconded by Selectman Russell
Unanimous
Motion Passed

PUBLIC HEARING OPEN 

Item #27-10 
Public Hearing on a special event permit at the Topsham Fair Grounds for a Truck Pull on Saturday, June 5, 2010 from 11 am to 5 pm and a Truck Pull and Demolition Derby on Saturday, October 15, 2010 from 11 am to 5 pm.
Selectmen Trusiani and Riendeau stated they are members of the Topsham Fair Association, are not members of its Board of Directors, stand to receive no financial gain from this event, and therefore will be voting on the item.

Selectman Russell stated the guidelines of zoning ordinance 225-72 (C) will be followed.  He then read from the application submitted.

Contact Representative Leon Brillant stated this is the third year the events will be held.  In response to questions, he stated the truck pull would be occurring on the track and the demolition derby off track in front of the grandstand.  He stated the Fair Association is also aware of the requirements regarding the noise ordinance.

Planning Director Rich Roedner requested a list of activities that occur during Fair Week.
PUBLIC HEARING CLOSED 
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Selectman Russell led the Finding of Facts session.
FNDING OF FACTS

Name of Applicant:  

Topsham Fair Association

Property Owner:

Topsham Fair Association

Property Location:

R-1 Zone

Special Event Permit for:
Truck Pulls and Demolition Derby

Promoter:


Topsham Fair Association

Operating Hours:

Saturday, June 5, 2010 from 11am – 5pm for Truck Pull

Saturday, October 15, 2010 from 11am – 5pm for Truck Pull and

 





Demolition Derby

Number of Vehicles:

Approximately 200

Number of Participants:
Approximately 300 - 500

Method Used for Estimates:
Based on past experience with like events

Control of Dust & Noise:
Topsham Fair Association water sprinkler truck

Traffic Control & Security:
Fair Personnel 

Use of Topsham Police:
On-call basis

EMS/Fire Coverage:

On-call basis



Bathroom Facilities:

On-site facilities provided by Fair Association

Plans for Vendors:
Provided by Fair Association; no alcohol will be permitted

Overnight Accommodations:
None

Proof of Insurance:

Provided by Topsham Fair Association 

Other:



No public opposition expressed

Down payment for services not required because on-call basis i.e. 

Police and Fire Departments will bill the Fair Association as appropriate

Selectman Consolini questioned the on-call basis for EMS services at the Demolition Derby event stating perhaps EMS services should be on-site rather than on-call.

PUBLIC HEARING REOPENED
Leon Brillant stated EMS services have not been on-site in the past but that frequently someone is on-site anyway and participants in the Demolition Derby are not allowed to hit head on or to hit a driver’s door adding “They mostly back into each other”. 
PUBLIC HEARING CLOSED
Selectman Russell read aloud the standards as listed in Section 225-59B of the Topsham Code and acknowledged the Fairgrounds Performance Standards.
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Board Members agreed with the Finding of Facts and that all Standards for a Conditional Use Permit and Fairgrounds Performance Standards have been met.
MOTION by Selectman Russell
To approve the special events permit for a Truck Pull on Saturday, June 5, 2010 from 11 am to 5 pm and a Truck Pull and Demolition Derby on Saturday, October 15, 2010 from 11 am to 5 pm with no special conditions attached.
Seconded by Selectman Trusiani


Unanimous

MOTION PASSED

UNFINISHED BUSINESS - None

OLD BUSINESS - None

NEW BUSINESS

Item #28-10 
Consideration and any appropriate action to authorize an effort to establish the Town of Topsham’s title to the old Main Street right-of-way
Director of Economic and Community Development John Shattuck stated last year he was asked to look at ownership of town property relative to the Green Street Triangle and the old fire station.  At that time the Roupp Survey of 2007 was reviewed.  When the Frank Wood Bridge was built in 1936, the State changed the roadway; it is still uncertain whether the State surrendered the old Main Street to the town of Topsham.

Last year the Board voted to let the matter lie.  This year with activity in that area, the Town needs to clearly establish title to that property.  “It would be in the Town’s best interest to establish ownership before competing claims are asserted.”  John Moncure has estimated the cost to “quiet the issue” to be approximately $1,000.

Question:  Will the Board of Selectmen take any action to quiet the title?  The recommendation is to hire John Moncure to resolve the matter given he has previously advised TDI on the issue and is familiar with the matter.

Discussion included the following points:

· If costs creep above the $1,000 mark, work can be stopped

· Would be one of the best investments the Town could make

· Better to be done sooner than later

· No exclusivity term with the town attorney and therefore no issue with hiring John Moncure

· Area has been used as a public way

· Town has always plowed and maintained that area

· Town has never abandoned its use and claim to the road
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MOTION by Selectman Trusiani
To authorize Town staff to work with John Moncure to clean up ownership of the old Main Street right-of-way at a cost not to exceed $1,000
Seconded by Selectman Consolini


Unanimous

MOTION PASSED

Fred Wigand expressed concern regarding the right-of-way asking the Board to be diligent to make sure nothing is taken away.  He has heard discussion of filling in the ravine and making a parking lot.  He asked to Board to consider carefully that this wetlands area is great for wild life and let’s not “pave paradise to put up a parking lot”.  He shared plans he had been shown and stated he had spoken with Rick Quesada and Ted Crooker regarding the issue.  In January he called the Army Corps of Engineers and was informed that talks were occurring regarding filling in the ravine leading him to feel that “an air of duplicity is going on”.  

Item #29-10 
Consideration and any appropriate action on proposed re-designation of a portion of the East Coast Greenway in Topsham
Planning Director Rich Roedner:  In 2001-2002 the Town applied for a feasibility grant from MDOT for a bike path to extend from Elm Street to the Topsham Fair Mall Road.  The local portion of that project is done with Maine Street behind Wright Pierce and Lee Toyota to Route 196, Monument Place, Bridge Street to Elm Street Route 24, and Community Drive near the Hickey property following inside the Coastal Connector and back down to Elm Street via Highland Green creating a mechanism for interconnected trails.  The East Coast Greenway runs along Rte 196 from Lisbon to River Road then up Mallett back to the bike lane on Route 196 into Brunswick where it joins the Androscoggin River Bike Path.  That group is requesting realignment from Mallet up Monument to Main Street then back to the bike lane on Route 196
The goal of the East Coast Greenway organization is to create an inter-urban off-road bike path which would run from Calais, Maine to Key West, Florida.  As bike paths are constructed, East Coast Greenway changes the alignment of its routes.  That group is asking the Board of Selectmen to endorse their proposed realignment.  Once the bike path part of the East Coast Greenway is complete, a line will be painted to indicate areas for walking as apart from designated areas for bikes, skateboarders, etc.  This is an advocacy group and therefore not a potential source for funding though they do pay for signs.

East Coast Greenway Representative Victor Langelo clarified that this is not just one route; there are multiple routes i.e. a coastal route as well with two sections coming in and meeting in Brunswick.
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MOTION by Selectman Trusiani
To endorse the realignment/re-designation of a portion of the East Coast Greenway in

Topsham as proposed

Seconded by Selectman Russell


Unanimous

MOTION PASSED
MOTION by Selectman Trusiani

To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

MOTION PASSED

Meeting Adjourned at 8:10 P.M. 
NEXT MEETING:  

THURSDAY – MAY 20, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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