Approved Minutes        
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

JANUARY 22, 2009 MEETING
CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present Town Manager Jim Ashe


Board of Selectman Chair Ron Riendeau welcomed Selectman Trusiani back to his position on the Board and extended gratitude to Selectman Derr for her term as Chairman of the Board.

TOWN MANAGER’S REPORT

Updates and reminders from Department Heads:

· Fire Chief Ken Brillant urges citizens to inspect any and all home heating vents; they must be clear of any snow to work properly.  He also requests that residents assist in clearing out any blocked fire hydrants if possible; if unable to assist, please call the fire department and let them know so they can clear the hydrant.
· Town Clerk Ruth Lyons extends a thank you to all who participated, assisted, and/or attended the inspection of ballots which included an informal re-count.

· Dog licenses are due by the end of January.

· Passports, passport cards, and photos for ID’s are offered at the town office.

· Ed Caron reports the zero-sort recycling program begun last Tuesday is working well.  This Saturday will be the first big test of that new system. Thank you to all who have supported the recycling effort as well as to Pine Tree for their assistance.

· Police Chief Tim Young asks for two representatives from the Board to help with the interviewing process for a new police officer for the position vacated by Brett Strout.  Selectmen Riendeau and Consolini volunteered.  It is hoped interviews can begin the first week of February.

· Regarding the Bay Park drainage issue, Public Works Director Rob Pontau received a Drainage Analysis report from Site Lines today and will present that information at the next Board meeting.
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· Brunswick Town Council would be happy to meet to discuss cost-saving ideas.  Will schedule that meeting for 7:30 P.M. on Wednesday, January 28th after the Smith & Associates audit meeting scheduled for 6 P.M. that evening; will air the meeting on ComCast if possible.

· MDOT work on the Black Bridge tentatively scheduled to begin February 9th; may be closed for two or three weeks.  MDOT also planning to repave section of Rte 196 from 201 intersection to bypass drive on the connector.

· Schedule of budget development work sessions presented.  Sessions begin February 12th and run through March 12th with a public hearing scheduled for April 16th and the town meeting set for May 20th.  Assessor Justin Hennessey will attend first budget work session to explain LD-1 further.

John Shattuck presented an update on a meeting with Rick Quesada stating the session was brief, amicable, and convivial and included a sharing of information regarding lot lines.   He reported that Mr. Quesada stated that while we are not talking any proposals at this point, it is “devoutly to be hoped that we can come up with a solution that quiets the uncertainty about who owns what and find a way of doing that which is of mutual benefit and not a contest or an adversarial process”.   Mr. Quesada indicated in the survey work they had done in connection with the development on Mill Island they had not gone beyond the little ravine where the old bridge is now; surveys can be subjective; a final survey report will be provided to Mr. Quesada.

The Neighborhood Stabilization Program is a HUD program designed in response to the mortgage market meltdown; program is narrowly targeted; grant monies go to municipalities scoring lowest on a number of factors and those areas dealing with a cluster of foreclosure properties in a neighborhood.  Many strings attached to grant funds e.g. funds must be committed to specific properties within eighteen months; not flexible monies. Communities of greatest need scored higher on the bleak or blight needs scale; communities got funds by “scoring high on the pain meter”.  Topsham had relatively low rate of foreclosures.

TOWN MANAGER’S REPORT (continued)
· MCBDP going out for fuel bids earlier than usual to take advantage of current low prices; Topsham using #2 fuel with only library, Pejepscot School, and fifty gallons in Public Works building.
· Received requests for funding from two nonprofit groups i.e. $6,094 from Spectrum Generations and $2,610 from Midcoast Maine Community Action.  Topsham not participating.

· Three more people interested in serving on the Government Improvement Committee and one person interested in the Housing Development Committee; will schedule interviews with all four for 6 P.M. before the next Board meeting. 
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· Met with rep from GMH who reaffirmed their marketing plan.  They are asking for offers from potential buyers by February 26th.  If sell leases, would be by neighborhood not individual units; looking at Annex as one neighborhood.  Brunswick and Topsham Town Managers will work with GMH.   Perhaps extend service agreement realigning dates of that agreement i.e. currently November to November; would prefer July to June to align with fiscal year and March 31st for any ownership change.

Selectman Derr made four points:

1. Thank you to the Town Manager for his quick action in getting Topsham into the State lottery for use of their Radar Speed Trailer.

2. A discrepancy still exists in the application forms for committee service; questions vary; need to marry those up.

3. Request for an update regarding FEMA training for Public Works Director Rob Pontau.

4. Query regarding MDOT plans for getting the word out to residents regarding the closure of the Black Bridge for repairs.

Jim Ashe will check on the discrepancy on the application forms.  He indicated Rob Pontau is investigating options for FEMA training.  He will contact MDOT to see what plans are in place regarding notification of the closure of the Black Bridge and will get the word out on the town website and to the public.

Selectman Consolini requested a copy of the Site Lines Study be provided to Board of Selectmen members prior to the next meeting.
BOARDS AND COMMITTEE GOALS AND UPDATES 

            TDI update on Regional Business Park Effort by TDI Chair Josh Spooner and ECD Director John Shattuck
John Shattuck presented an update on Regional Park activities.  Discussion with Brunswick continues regarding a regional approach.  Topsham is most advantageously sited and zoned; owner is working with site designer to resolve disparity between feasibility of the program and Army Corps of Engineers requirements; approach now is for both economic development corporations to put together a drafting committee to design a draft and initial inter-local agreement for review by the elected bodies in both communities; feedback from state and federal level on-going; needs to be a multi-municipal effort.  

Regarding Infrastructure Stimulus Package, much talked about, much debated, and much uncertainty; investigating what we need to do to prepare ourselves to be viable candidate for those funds when they come on line; continuing to work with Water and Sewer Districts and their engineers of record.  TDI considering expenditure for first-tier preliminary planning including site assessment with boring and drilling, route design with maximum impact with least disturbance, contacting landowner and optioning easements.  Estimated cost of full engineering and design $300,000 to $500,000 – far beyond our resources.  Given the uncertainty of the

Infrastructure Stimulus Package, a risky investment for that level of design and technical
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assessment because if project is not funded, then risk that data developed for that level of 

preparedness though it makes us “bid ready” could be obsolete when next approach the issue if funding not available at this time.  Looking at first-tier preliminary work i.e. doing spot site assessment anticipating crossing issues, potential rock issues, design and easement work; would cost approximately $75,000 well within purview of funding that TDI has.  TDI evaluating the following:  process in play for qualification type proposals, means at its disposal for recapturing expenditure, and certainty of funding coming on line.  No certainty that funding will come down and that it will be adequate.  Given proportionality of where stimulus package goes, at what point do we decide it’s a calculated risk?  This first-tier level gives us something that would have enduring value i.e. that information will survive in value for five to ten years as a basis for a future project if we don’t get funding at this point..
Selectman Consolini:  If we get none of the new stimulus package, would TDI go to the town with a bond issue? 
John Shattuck:  That’s a far bridge to look at; right now looking at the other side of the road.  

In our favor:

- coalition of New England governors

- vibrant in our work force capability

- our Junior Senator appointed to Appropriations Committee; a coup to have the influence

 
of our two senators 

- all of New England considered the same district

Charlie Spies presented the 2009 Work Plan for the Midcoast Regional Redevelopment Authority (copy attached).  He stated MRRA is in its second budget year and has another one and a half years of this in-between stage.  MRRA is now looking at environmental risks.  Until site assessments are done, no properties can change hands.  Redevelopment is tied to environmental issues as well.  

He reviewed studies slated for completion this year including the 

· Airport Master Plan,

· Operations Plan

· Base Housing Disposition Strategy and Plan

· Design guidelines at NASB and the Topsham Annex

· Renewable Energy Feasibility Study

· BRAC IT infrastructure and business plan for NASB

MRRA is seeking OEA funding to get these studies completed.  Cannot use any OEA funds for direct marketing; working on other sources of funding for marketing; have approximately $25,000 now for marketing.  Regional approach being used is a very positive thing; communities are pulling together.

Selectman Trusiani:  Concern that the eighty Topsham acres may be lost in light of Brunswick area; seems Topsham still separate from Brunswick and hope MRRA maintains that focus; hope

Topsham not put on the back burner with its eighty acres.

Charlie Spies: Specific request by MRRA to get Topsham site done quickly.
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Selectman Consolini: Regarding soil contamination, if military leaves but soil is not prepared, is it harder to get the military to return to remediate?

Charlie Spies:  Trick is in understanding what we want to do in the long term i.e. if we change use of the area and we’ve signed off on that land, very difficult to get them to come back.

PUBLIC COMMENT – None
CORRESPONDENCE 
Selectman Riendeau shared a letter from the Vice President Charles M. Carroll of the Androscoggin River Alliance regarding the upgrade in classification of the lower section of the Androscoggin River.  The letter reviewed towns offering support and steps taken to this point.  Bureau of Environmental Protection does not support the upgrade at this time though it is open to a cooperative process leading to a possible upgrade in the future.

ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR

Minutes of January 8, 2009

page 1 – looking at TAN in next few should read looking at TAN in next few weeks
page 3  - Black Bridge needed repairs should read Black Bridge traffic flow
page 4  - Is there a developer on CPIC?  If so, is a conflict of interest.  Need to verify.
page 5  - for each new household brought in should read for each new resident brought in

Motion by Selectman Trusiani

To accept the Consent Calendar with corrections

Seconded by Selectman Edmondson
Unanimous
Motion Passed
NEW BUSINESS

05-09
Consideration and any appropriate action to appoint the following applicants to the Topsham Government Improvement Committee:  William Keleher, Angela Twitchell, John Rensenbrink, and Liz Armstrong

Motion by Selectman Trusiani

To appoint William Keleher to the Topsham Government Improvement Committee

Seconded by Selectman Edmondson
Unanimous
Motion Passed
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Motion by Selectman Trusiani

To appoint Angela Twitchell to the Topsham Government Improvement Committee

Seconded by Selectman Edmondson
Unanimous
Motion Passed

------
Motion by Selectman Trusiani

To appoint John Rensenbrink to the Topsham Government Improvement Committee

Seconded by Selectman Consolini
Unanimous
Motion Passed

------
Motion by Selectman Trusiani

To appoint Liz Armstrong to the Topsham Government Improvement Committee

Seconded by Selectmen Consolini
Unanimous
Motion Passed

06-09
Consideration and any appropriate action on TDI’s invitation to the Board of Selectmen to appoint two Board members to TDI
Selectman Consolini stated neutrality is an issue i.e. Selectmen should be separate from committees so members can remain neutral

TDI Member Peter Lepari noted the focus is communication.  TDI and Board of Selectmen do not always know what each is doing; nuances and discussions don’t always get filtered down; would enhance the flow of information between the two groups; has worked well in the past and can in the future as well.

Selectman Riendeau stated he felt it was not a fine time when two Board of Selectmen members were on TDI; had access to executive sessions.  Board of Selectmen is the incorporator of TDI; can see potential problems when two Board members are privy to information that other members don’t have.

Peter Lepari stated TDI is simply looking to enhance things as they move forward; would simply be helpful to have insight from Board of Selectmen.  When TDI was working on the Topsham Mall area development, did go into executive session when negotiating on property.

page 6 of 10

Approved Minutes – January 22, 2009
TDI Member Andrew Mason stated Topsham is at the point where more communication is important as move forward especially with regional planning and the stimulus package perhaps coming down; hope Board of Selectmen will meet with TDI at least minimally in workshops.  TDI needs the Board’s support at town meeting.  TDI is simply looking at a means to facilitate and foster communication; lots of information is coming in fast and furiously.

Selectman Derr stated she would like to see “idea sharing; a form of positive communication. 
Discussion continued regarding benefits and disadvantages of the proposal.

Motion by Selectman Trusiani

To not appoint any members of the Board of Selectmen to TDI at this time with the understanding that both will work to keep open communication including workshop sessions and informational meetings. 

Seconded by Selectman Consolini
Unanimous
Motion Passed

07-09
Discussion and any appropriate action regarding traffic flow on the Black Bridge
Selectman Derr: What steps do we need to take to get a discussion going?

Jim Ashe has spoken with Brunswick and door is open for discussion; should speak with MDOT as well.  Perhaps neighborhood residents should be invited to speak to the issue; seems to be a bigger issue for Topsham than for Brunswick.

Bill Morin stated the Black Bridge is over one hundred years old and was not built for automobile traffic; it has an efficiency rating of seven and a half per cent and is structurally deficient; no sufficient guardrails; is a dangerous conveyance.  High rate of use; tremendous amount of congestion; danger is on Mill Street side; no signage there.  Is a U.S. Route 1 corridor; a state road therefore is an MDOT jurisdictional problem; safety problem is on the Brunswick side.

Selectman Derr:  Who would have to be participatory to get a discussion going regarding traffic flows on that bridge?

Police Chief Tim Young:  Topsham Town Manager, Police Chief, and Public Works Director met with Brunswick counterparts.  Brunswick has no opinion either way regarding the bridge.  Black Bridge serves the Heights neighborhood.  Need to know the opinion of the people who use that bridge most i.e. people from the Heights as well as others.

Bill Morin:  A lot of through traffic on that bridge; congestion at both ends; unsafe condition on

Brunswick side; that’s what needs to be addressed.
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Selectman Consolini:  Invite public comment at next Board meeting.

Selectman Edmondson:  Discussion has started.  Traffic flow now is a fraction of what it was in the past and will probably decrease with the base closure.  Bridge will be repaired next month and will be shut down during that time.  People may find they prefer alternate routes.  Have been miniscule problems and issues all these years; hesitant to expend any resources or time on a minimal issue.

Selectman Trusiani pointed out that once this Board votes to change traffic pattern, will need a public hearing and town vote. 
Selectman Derr:  Bridge is used by through traffic more so than by the residents of the Heights neighborhood.  There is no longer a code of courtesy; dangerous on the Brunswick side; starting point would be if MDOT official could speak with us regarding improving traffic flow for safety reasons.

Selectman Trusiani:  If ask MDOT, will allow them authority to make a decision and they may opt to close it. 
Selectman Derr:  Talk of MDOT closing it is a bit like crying wolf; don’t think they would do that.

Selectman Edmondson:  Curious to see what will happen with two or three week shut down and change in driver habits.

Motion by Selectman Edmondson

To table the issue until a regularly scheduled Board of Selectmen meeting in April.

Seconded by Selectman Trusiani


Unanimous

Motion Passed

08-09 
Discussion and any appropriate action regarding a site visit to the town-owned land

 
in the vicinity of the old fire station

Selectman Derr: We have received updated information.  Easement with Sewer District is done.  Survey has been completed and verified.  Discontinued road is Topsham’s as confirmed by MDOT.  Received letter signed by twelve Lower Village business people suggesting a municipal parking lot in that area.  CDBG grant options have been explored.  What is the next step?  A site visit?

Selectman Edmondson:  Designated parking exists there already.

Selectman Derr:  If we qualify for a CDBG grant, could make it a lot more attractive i.e. landscaping, etc.
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John Shattuck:  Starting point would be a community discussion on what it wants there; more interest now in amenities such as green space and access trail to water as well as parking.

Selectman Edmondson:  Support enhancing visuals in that area as well.

Selectman Derr:  Is there anything to preclude applying for a CDBG grant?

John Shattuck:  Grant is a match-in-cash-funds grant.   Question then is how do we budget that matching piece?  Can we coat tail on the Main Street Grant?  Perhaps as a viable follow-up grant proposal within a reasonable amount of time. 
Motion by Selectman Consolini

To table this agenda item until a weather-permitting site visit is possible.

Seconded by Selectman Edmondson


Unanimous

Motion Passed 
09-09 
Discussion and any appropriate action relative to renting meeting space to the

 
Brunswick Town Council

Jim Ashe: Received schedule of meeting dates from Brunswick’s Gary Brown.  By March 6th must move out of old high school; looking for a place with camera accessibility and video capabilities until Labor Day for Town Council as well as Planning Board meetings.  Would need to draw up a lease agreement.  Is the inconvenience worth being a good neighbor and accepting revenue during tough budgetary times?

Pam LeDuc and Jim Ashe reviewed potential scheduling conflicts as well as concerns regarding adding equipment to this meeting room e.g. microphones.  When questioned whether any consideration was given to the Topsham Library as a meeting site, Pam stated equipment once at the library was temporary, it does not have space to house additional equipment, and the fiber line at the library was discontinued.  Jim noted Brunswick would use the space once a week with basically four meetings per month.  

Selectman Trusiani expressed concern regarding liability when Brunswick uses our equipment.

Motion by Selectman Trusiani

To instruct the Town Manager with proper staff to pursue a lease agreement with proper

 language to be presented at a future meeting of the Board of Selectmen

Seconded by Selectman Consolini


Unanimous

Motion Passed
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Motion by Selectman Trusiani

To move to Executive Session

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Moved to Executive Session at 9:55 P.M.
Those entering:  Board of Selectmen, Town Manager, Rich Roedner, Rod Melanson
Returned from Executive Session at 10:15 P.M.
No action taken.

MOTION by Selectman Trusiani

To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

MOTION PASSED

Meeting Adjourned at10:15 P.M. 
NEXT MEETING:  

THURSDAY - FEBRUARY 5, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary 
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