Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

SEPTEMBER 3, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini Michelle Derr, Steve Edmondson, Ron Riendeau, 


        James Trusiani

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT
· Reminder: 



Exit 31 on-ramp will be closed from 7 pm to 6 am on Sept. 8th, 9th, 10th, and 11th.  


Exit 31 off-ramp will remain open Sept. 8th though work will be done. 

· From Sept. 9th through Sept. 11th twelve F-18 team fighter jets from the Marine Reserve Unit will be in the BNAS area for maneuvers.

· Topsham resident Stephen Conicelli has been volunteering his time to operate Topsham’s video equipment so that our Planning Board meetings could be televised.  He has now returned to school and will not be available.  We sincerely appreciate his services since June 2008.  Pam LeDuc is working with the Planning Office to see if the camera can be set to function without an operator.

· Attended the “checking off station” farewell ceremony for Patrol Wing 5 at BNAS last week; last change of command; three planes remain for the next two or three months.  Base once employed 5,000 people; now down to 500.

· John Shattuck update regarding MDOT traffic survey relating to 295 on-ramp from Rte 201:

Topsham Economic and Community Development Director John Shattuck shared a map received at an August traffic survey meeting he attended with Public Works Director Rob Pontau and Planning Director Rich Roedner.  Because no strong traffic count protocol was used last year, one was completed this year with an Annualized Average Daily Traffic (AADT) normed study indicating average traffic flow.  Results were not as expected or hoped for i.e. no indication bulk of traffic traveling to the on-ramp; will formulate questions for MDOT next meeting.

Also, on-going study to assess impact of NASB closure and redevelopment on traffic in that area i.e. Transportation Feasibility Study.  That study will focus on five transportation strategies:

· Need and potential locations of improved base access from US Route 1

· Need for additional capacity for current and future traffic along Rte 196 from I-295 to US Rte 1 (Topsham Bypass) and congestion relief at the Rte 196/201 intersection

· Need for mobility improvements between I-295 (Exit 28) through Brunswick to Rte 123

· Need for additional capacity for current and future traffic along US Rte 1 (Mill Street from Pleasant Street to Rte 196

· Potential direct access to the base freight rail spur redevelopment

Proposed study area of the Coastal Connector 196/201 stops short of the Annex road.  One big theme has emerged i.e. how to do closure and impact study without including the road that is the primary access to the Annex area.  Need to consider impact on Coastal Connector as area begins to develop.

Selectman Trusiani:  With base closing had over 5,000 people working on that base; now at 500.  Have we done traffic study in that area with 4,500 people less working there?  Snapshot study needs to be done perhaps; please take back to committee for consideration.

John Shattuck:  Also trying to guesstimate traffic flow when base is redeveloped.  Two meetings to date with good representation.  Public may submit comments/questions via website: http://www.nasb-transportation-study.com/
TOWN MANAGER’S REPORT (continued)
· Received request for an additional street light on the Tedford Road.  Public Works Director, Fire Chief, and Police Chief will review the request and make recommendations for Board meeting on October 1st. 

· General Assistance Director Linda Dumont has scheduled opportunity for community citizens to get flu shots via local CHANS organization on October 5th from 3:30 pm to 6:30 pm in this meeting room.  Donations accepted.

· Elm Street reconstruction project begins Sept. 8th for several weeks.  Work will extend from Foreside Road to Main Street intersection.  Traffic will be one-way moving from Main Street to Middlesex Road.

· As of this week, Topsham Police Department has no vacancies i.e. a full force in place.  Experienced new officer William Collins already on duty patrolling.

· Shall Board of Selectmen offer this meeting room and video broadcasting capability to League of Women Voters and Topsham Library for their Meet The Candidates night and presentation on three major referendum issues i.e. excise tax, Tabor II, and marriage issue?
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Financial Report

· Assessor Justin Hennessey has calculated tax rate needed to fund the budget approved by the voters at the May Town Meeting at $13.80 per thousand.  For a home valued at $200,000 tax bill will increase $60 over last year’s bill.  Tax bills will be going out soon, perhaps next week.

· Awaiting audit report for 2008-2009.  Will schedule meeting when report is ready.

· Expenses 



Going as planned.  Some of our more expensive capital budget items are being 


received earlier than last year; however, we still might not have to use the 



approved TAN before fall tax revenue is received.

· Revenues



Tree Growth - expected $10,000; received $14,000 already



Homestead Exemption – expected $175,000; received $157,000



MMA Trust Fund – received $8,000; rates lowered

Excise Tax – still coming in as expected; July = $10,000 more than last July; August = $114 less than last August.
· Board members should have received memo summarizing grants town has received i.e. approximately $367,000.  
· Expressed pride in the town of Topsham regarding new fields at the Topsham Fairgrounds.  Volunteer teams worked throughout late summer erecting goal posts and converting area to usable space by Youth Football League teams.  

Selectman Riendeau also expressed pride in the people who attended last night’s games and opening ceremony honoring volunteers.  He asked the Board to consider the request from the Topsham Library and League of Women Voters to use the meeting room and videotape capabilities for their Meet the Candidates night.  All Board members were in agreement to allow use of the facilities.

Selectman Consolini asked for an update regarding the clean up of the Celotex plant area.  She also requested an update regarding regional transportation adding the chairperson of the Brunswick Town Council has indicated she is in support of regional transportation for the tri-town area of Topsham, Brunswick, and Bath and that the item will be placed on the agenda for the September meeting of the Brunswick Council.

Jim Ashe responded the bank thinks it may have a buyer for the Celotex plant location.  Codes Enforcement Officer Tod Rosenberg is working on the issue of clean up.

John Shattuck stated population density is needed to support a spur in terms of regional transportation.  He stated the issue is density and length of service versus frequency of service adding it is an idea whose time is current.
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Selectman Derr asked if the Board wanted the Town Manager to draft a letter for Board member signatures to MDOT regarding the NASB transportation study and its impact on Topsham roads.

Agreed.  Jim Ashe will draft a letter.

Selectman Derr questioned whether the e-mails received regarding the Naples cell phone tower and the Channel 13-TV broadcast of that issue were forwarded as requested.

Jim Ashe assured her they were forwarded to the Planning Board.

Selectman Trusiani questioned whether the school department was contacted regarding school bus re-routing during the Elm Street one-way traffic period.

Public Works Director Rob Pontau assured him school department personnel were consulted and have agreed to route buses around to the bypass area.

BOARDS AND COMMITTEE GOALS AND UPDATES - None
PUBLIC COMMENT – None
CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA  - None
CONSENT CALENDAR  

Approval of the minutes of the Board of Selectmen meeting August 20, 2009 

Page 6 – Add clarifying sentence after “Proposed budget for Planning Decisions is $18,000”: 


Board of Selectmen previously approved $14,000.
Motion by Selectman Trusiani

To accept the minutes of the August 20, 2009 meeting as amended

Seconded by Selectman Derr
In Favor:  Selectmen Derr, Edmondson, Riendeau, Trusiani

Abstention:  Selectman Consolini (not in attendance at August 20, 2009 meeting)
Motion Passed

OPEN PUBLIC HEARING 
Item #84-09 
Consideration and any appropriate action on a request to transfer a piece of Town property to Habitat for Humanity
President of Ironclad Hockey Paul Rossignol reread aloud the original letter of request submitted at the August 20th meeting asking for a waiver of the bid process for transfer of land from the Town to Habitat for Humanity.
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Tim Hagar, previous owner of the property under consideration, stated this is family land and he would like a chance to reacquire the property by paying taxes owed.

Selectman Derr asked for clarification that the property was in fact in arrears for three years.

Tax Collector Paul Caruso reviewed the series of events leading to the foreclosure dated February 21, 2008 including notices and paperwork on July 13, 2006, August 21, 2006, and January 16, 2008.

Selectman Edmondson asked whether during that time period any direct correspondence had been received from any Hagar family member.  The response received:  No.

Bob Turcotte of 12 Hagar Drive extended a plea to the Board to allow Tim Hagar to buy back that property stating Tim was a good neighbor, kept his property clean, and is now back on his feet.   He felt confident he would be able to maintain the property.

Nancy Randolph stated the piece of property is undeveloped land, Tim Hagar has a home some place, and the Board should consider that it is not putting anyone out who is homeless.

Paul Brown on behalf of Midcoast Presbyterian Church stated he, church members, and community members are supportive of affordable housing.  In the last few years Habitat has built homes in Harspwell, Bowdoinham, Brunswick, and Woolwich.  He encouraged Topsham to join with those communities in its support of Habitat for Humanity.  He stated there is excitement and endorsement for a Habitat for Humanity home in that location.

Ellen Turcotte thanked the Board for this public hearing and also pled with the Board to give Tim Hagar a chance to pay his back taxes noting it is family land.  She stated Tim Hagar is a good neighbor who is always available to help neighbors.  She asked that the land be put out for bid because she would like the option to bid on the land and that she would have been willing to help Tim Hagar pay his back taxes.

CLOSE PUBLIC HEARING 
Board discussion included the following points:

· Members are torn with this decision.

· Taxes have been due for a long time and notices were issued.

· No one is currently living on the land i.e. no one would be out of a home.

· Habitat would be giving a family in need their dream of a home.

· Board members extend sympathies to the previous landowner and are sorry for his hardships.

· Going to bid on property has been less than successful for the town historically.

· If the issue had not been brought to our attention, would the offer of paying back taxes due have been made?

· Habitat for Humanity is a good cause.

· Board has worked with landowners who have owed back taxes in the past when they have come forward.

· The land is rightfully owned by the Town of Topsham.

· If the property is improved via Habitat for Humanity, it would give a family a new start and place that property back on the tax roll at a higher rate.
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Motion by Selectman Consolini


To transfer the property identified as Map ID: R01-046-B at 4 Hagar Drive to Habitat for Humanity
Seconded by Selectman Derr
In Favor:  Selectmen Consolini, Derr, Edmondson

Opposed:  Selectmen Riendeau and Trusiani
Motion Passed

Paul Rossignol stated Habitat for Humanity has a vetting process i.e. an application process to ensure candidates can acquire the new home.  It may be an option for the previous landowner to apply as well.

UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS 

Item #88-09 
Consideration and any appropriate action relative to signage for the Swinging Bridge area
Jim Ashe:  Land is owned by CMP, not Florida Power and Light; CMP has given its approval for Topsham to put up signs on that land.  

Three issues:  


· Parking and long-term parking in the lot area

A sign reading No Parking from 3 am to 6 am; requires a public hearing.

· Drinking

Two signs reading Drinking in Public Prohibited within a 200-Foot Radius
· Jumping off the Bridge

A sign reading climbing on cables prohibited i.e. Do Not Climb on Bridge Structure

Nancy Randolph shared a visual representation and read the text of a sign incorporating the three issues which would be more in keeping with the historical nature of the bridge rather than individual metal signs.  A sign would be placed at each end of the Bridge at a cost of $2,000 per sign.  The Swinging Bridge Committee is willing to look for businesses to donate towards the costs of each sign.  The Brunswick Town Council will discuss the issue as well.

Board discussion included the following points:

· Changing the no parking times to earlier than 3 am i.e. perhaps midnight or so

· Wordiness of sign presented by Nancy Randolph

· The 10 pm noise ordinance currently in place

· Neighborhood residents needing the parking lot as space during snowstorm plowing

· Complaints regarding jumping off the Bridge occur in July and August
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· Only six or seven complaints of disorderly conduct during the daytime

· Very few citizen complaints regarding noise

· Signs are good only when people are willing to obey and read them

· If people obeyed all signs, wouldn’t need a police department

· If put up signs “willy nilly”, people will ignore them

· Some elements of society will ignore any and all signs no matter what is done.

· The correlation between signage and enforcement

· A warning must be given regarding drinking in public; the proposed sign would be the warning and does cover a 200-foot radius

· Some elderly may be fearful of calling the police to file a complaint fearing retribution by those causing a problem

· Town ordinance cannot be prosecuted by district attorney; is prosecuted by police department and is costly to do so; financially irresponsible to establish an ordinance

· Young children also jumping off bridge; dangerous situation; irresponsible to ignore the issue; young children have not developed a sense of personal responsibility

· Parent responsibility to watch out for their children

· Swimming will happen in that location no matter what is done

· Frustration level by residents because nothing is being corrected

· Recent series of e-mails received regarding non-action and non-response by some Board members viewed as “insulting, demeaning, intimidating, and threatening”

Motion by Selectman Derr

To hold a public hearing at the October 1st meeting to consider a no parking sign at the Swinging Bridge parking lot from midnight to 6 am
Seconded by Selectmen Consolini
Unanimous
Motion Passed
------------

Motion by Selectman Derr

To ask Town Staff to post recommended no-drinking signs at locations they deem appropriate
Seconded by Selectmen Consolini
In Favor:  Selectmen Consolini and Derr

Opposed:  Selectmen Edmondson, Riendeau, Trusiani
Motion Failed
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Motion by Selectman Derr

To approve with gratitude signage proposed by the Swinging Bridge Committee and ask

them to proceed
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

Item #89-09 
Consideration and any appropriate action relative to Main Street LED sign improvements
Jim Ashe: Signs to be paid for with traffic impact funds.  Looking at two 18” by 24” signs with solar-powered LED flashing lights at $2,000 per sign.

Selectman Riendeau expressed concern that the area under consideration has heavy traffic with very minimal speeding.

Police Chief Tim Young stated the speed trailer in the area a few months ago indicated the average speed was 24 miles per hour during the study period.

Selectman Derr noted speed averages take into account bumper to bumper traffic and tenants at the Bowdoin Mill properties have stated if only traffic would slow down, their customers could exit those businesses more easily.

Selectman Consolini stated there is speeding in the area.  Just because you may not see speeding, doesn’t mean speeding is not going on.

Selectman Trusiani noted that money from Bowdoin Mill Associates in traffic impact fees included a list of items that money could be used for e.g. lighted crosswalk.  He stated signs proposed here are not a proper use of this money and that the Town should hang on to the funds until it sees what development in that area will bring.

Selectman Derr responded that a letter by Bowdoin Mill tenants was received two years ago requesting a light at that time.

Motion by Selectman Consolini


To ask the Public Works Department to put up LED signs at the two proposed spots on Main Street 
Seconded by Selectman Derr
In Favor:  Selectmen Consolini, Derr, Edmondson

Opposed: Selectmen Riendeau and Trusiani
Motion Passed
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Item #90-09 
Consideration and any appropriate action relative to making the intersection at Perkins Street a three-way stop and adding two additional crosswalks
Public Works Director Rob Pontau stated a resident requested a crosswalk at the end of Perkins Street at the entrance to Williams Cone School.

Discussion Points:

· Cost of crosswalks = $80 each

· Cost of installed stop signs = $50 each

· Decrease in school population does not warrant additional signs

· Possibility of a two-way stop rather than a three-way stop

· Need for feedback from the school indicating there is a need

· Moving the issue to a later date after hearing from Williams Cone School personnel

· Placement of a stop sign coming up hill may be a hindrance in the winter relative to snow and ice

Motion by Selectman Consolini


To table the issue relative to Perkins Street for further study
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #91-09 
Consideration and any appropriate action relative to sand bids for winter 2009-2010
Rob Pontau stated five bid responses were received with the low bid from J.R. Hill and Sons Inc of West Bath at $8 per cubic yard.  

Points shared:

· The Town used 2500 cubic yards last year and will need 1500 yards to fill the town shed this year.  

· The Town is saving $1800 over last year and $3700 over the highest bid.

· The Town goal has always been to maintain a usable amount of sand in store.

· Free sand will be available for Town residents at two sites with 30 yards at each site.

Motion by Selectman Derr

To approve the Town Staff recommendation to authorize the Town to accept the sand bid 
Seconded by Selectman Trusiani
Unanimous
Motion Passed 
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Motion by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Meeting Adjourned at 9:46 pm

NEXT MEETING:  

THURSDAY – OCTOBER 1, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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