Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

SEPTEMBER 16, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Construction work related to the Bay Park drainage at the landfill is complete.  Some of the test wells have been checked indicating the ones closest to the ponds have dropped over a foot while those further away have dropped several inches.  The lowered ponds appear to have made a positive impact on the water levels in that neighborhood.  Photos of work done relative to the Bay Park drainage issue will be posted on the Public Works Department’s Facebook page.

· Some additional paving other than Foreside Road has been completed. Sections of Arbor, Thomas, and Allen streets near the Middlesex intersection have been paved.  Thank you to the Public Works Department.

· Town residents are invited to participate in the Household Hazardous Waste Collection Day scheduled for October 9th from 9 am to 1 pm at the Brunswick Public Works garage at 9 Industry Road in Brunswick.  Pre-registration is required; call 725-6654.  The event is free for Topsham residents.  More information is available on the Solid Waste Department website.

· Signed nomination papers for open positions on the SAD #75 Board of Directors or the Board of Selectmen are due by 4:30 pm on Friday, September 17th.

· Topsham Public Library is holding its annual book sale next weekend i.e. September 24 and 25 from 9 am to 4 pm and on September 26 from 10 am to 2 pm.

· Attended the ribbon cutting ceremony for the opening of a new Verizon cell phone store with Selectmen Riendeau and Russell.  Great to see new businesses opening in Topsham.

· Working with Sewer District Superintendent Stuart Kay on obtaining an agreement of cooperation from the District regarding our joint use of land along the river between the Black Bridge and the Swinging Bridge.  Attorneys for both sides have been revising language.  Hopefully a final copy will be completed soon so construction work may begin on the trail.

BOARDS AND COMMITTEE GOALS AND UPDATES - None
PUBLIC COMMENT  - None
CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR  

            
Approval of the minutes of the regular September 2, 2010 Board of Selectmen meeting
            
Approval of the minutes of the special August 26, 2010 Board of Selectmen meeting

Motion by Selectman Russell

To accept the minutes of the regular September 2, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

----------

Motion by Selectman Russell

To accept the minutes of the special August 26, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

PUBLIC HEARING – None
UNFINISHED BUSINESS - None

OLD BUSINESS - None
NEW BUSINESS

Item #70-10 
Consideration and any appropriate action on appointment to the following Boards/Committees:  Earle Harvey – Topsham Development Inc.
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Motion by Selectman Trusiani
To appoint Earle Harvey to Topsham Development Inc. 
Seconded by Selectman Russell


Unanimous

Motion Passed

Item #71-10 
To consider and take appropriate action upon a request from the Historic District Commission to award a contract to Planning Decisions and Barba Wheelock Architecture to assist in drafting zoning amendments
Natural Resource/Assistant Planner Rod Melanson reviewed the process used to recommend Planning Decisions and Barba Wheelock Architecture.  The Maine Historic Preservation Commission has awarded $9,400 of the $15,667 total project cost.  A local match of $6,267 includes a $2,800 cash match with the balance in-kind.  The grant will be used to delineate Historic Overlay District boundaries (map revisions), amend the Historic Overlay District ordinance language, work with consultants, and conduct public meetings.  The in-kind match will be fulfilled with volunteers and staff preparing mailings, correspondence, public notices, public hearings.  If approved, work would not start until mid to late October.  The Planning Office based its recommendation of Planning Decisions and Barba Wheelock Architecture on the following criteria:

1. Prior experience with Topsham i.e. Barba Wheelock developed Topsham’s Design Review manual

2. Strength in developing ordinance language i.e. Planning Decisions currently works with the Comprehensive Plan Implementation Committee and would be able to cross-reference any ordinance amendments with current and proposed ordinance language

3. Years of experience

Jim Ashe noted $2,800 is in the current fiscal budget under Professional Services.

Bill Fitzsimmons expressed concern regarding procedures followed stating it makes more sense to speak with residents of the Historic District before hiring anyone.  His reservations include the fact that survey results from the inventory done in the past have not yet been shared.

Rod Melanson stated the results of the architectural survey of the Historic District and its surroundings were reviewed by the Historic District Commission at its last meeting.  A public meeting is scheduled for October 13th.  The Planning Board must review zoning language as well.  He offered assurances that the commission will reflect citizen input as much as possible.  
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Motion by Selectman Consolini
To accept the request from the Historic District Commission to award a contract to Planning Decisions and Barba Wheelock Architecture to assist in drafting zoning amendments and to approve a grant of $9,400 to work with planning consultants to amend the existing Historic District Overlay District map and ordinance language with $2,800 cash match with the balance in-kind.
Seconded by Selectman Russell


Unanimous

Motion Passed 
Item #72-10 
Consideration and any appropriate action to approve an extension of the Topsham Commerce Park (Annex Housing) Service Agreement with Northeast Housing

Jim Ashe stated a year ago the Board of Selectmen voted an extension to the service agreement with Northeast Housing to pay for Town services relative to fire and police protection for the Annex housing units.  That extension is set to expire this month.  Within thirty to sixty days, it is anticipated that George Schott will assume ownership of the buildings and soon thereafter will begin to tear down the deteriorated buildings on Liberty Circle within the fenced-in area.  If all thirteen buildings in that area are torn down, the Town would lose about $5,200 per month.  The fate of the twenty-five buildings outside the fenced-in area is unsure at this point but those units account for an approximate $7,000 revenue to the Town per month.  This agenda items seeks approval for a second extension to the service agreement until June 30, 2011.  This extension would be transferrable to the new owner. Approving this extension will ensure the Town will receive some revenue to cover any emergency services that may be needed in the upcoming months.
Motion by Selectman Trusiani
To authorize the Town Manger to sign the Agreement to Extend Master Services Agreement with Northeast Housing to June 30, 2011 
Seconded by Selectman Russell


Unanimous

Motion Passed 
Item #73-10 
Consideration and any appropriate action to select a consultant/consulting firm to assist the Board of Selectmen with the Town Manager search process

Selectman Russell stated three of five proposals have been received:

Human Resources/Labor Relations Consulting Services of Yarmouth - 
$4,500 

Maine Municipal Association - 
$4,900




Eaton Peabody - $5,000 + expenses  
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Motion by Selectman Russell
To sign an agreement with Human Resources/Labor Relations Consulting Services for $4,500 for assistance in the search for a new Town Manager 
Seconded by Selectman Consolini


Unanimous

Motion Passed 
Jim Ashe asked that citizen audience members noting difficulty with the sound level of the microphones during Board meetings e-mail him so that the issue may be rectified.  Hopefully the sound quality for tonight’s meeting is at a better level than in the past.
MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 7:28 P.M. 






NEXT MEETING:  

THURSDAY – OCTOBER 7, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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