Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

MAY 7, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Received notice that the Environmental Assessment for the Annex is on schedule and a report should be available this summer

· No formal paperwork has been received from MDOT regarding the Bridge-to-Bridge project; waiting for a project manager to be appointed.

· Thank you to Fire Chief Ken Brillant for cleaning up the area behind the old fire station, to Police Chief Tim Young for taking care of the overnight parked van, and to Public Works Director Rob Pontau for removing old parking sign and posting a new parking sign in the Lower Village i.e. No Parking between the hours of 3 am and 6 am.

· Financial Report currently at 85% through the year

Expenditures:  

No unexpected changes since last report

Thank you to all department heads for conservative spending as requested

General Assistance a little over as anticipated

Pending any emergency in the next two months, expenditures will be as expected

Revenues:


State Highway Grant 


Projected $108,000 from the State Highway Grants


Should be receiving approx. $106,000


Better than anticipated; thought we might be losing more than that

Revenue Sharing


As expected with $800,000


Thought revenue sharing might be reduced but looks like will make it


Large payments coming in next two months


Now at Governor’s recommendation for next year


Excise Tax Collection


Watching closely


At 93% of expected collection for first ten months


Expected $1.4 million; will be lucky if hit $1.3 million


October was a very low month i.e. 87% of year before


February also a low month


Most months at 90% or so


Expect account will be at least $100,000 less than expected


Recycling Revenue


Still no revenue coming in

Board members asked for updates with the following issues:

1. effect of $100,000 less in excise tax revenue on the bottom line at the end of the year

2. meeting with Bay Park property owner

3. e-mails received from Sagadahoc County Administrator regarding the jail

4. State no longer paying for upkeep of some state roads in Topsham

Mr. Ashe responded

1. The budget will still be in the black.

2. He and Public Works Director Rob Pontau did meet with Mr. Bethea who stated he is willing to work with the town on an easement.  He has given permission to work on the language with his attorney here in Brunswick. He is also requesting a time frame be established.  

3. The Sheriff of Sagadahoc County informed the Sagadahoc County Advisory Committee that $3.5 million looks favorable. 

4. Still waiting for a response; no new news; not overly optimistic State will help us much 

A discussion followed regarding whether a draft letter to the State should be prepared regarding the issue of road upkeep.  Given that the State is in budget deliberations now and no final decisions have been made at the State level, a letter may be more appropriately timed when the town is told which percent of roads it will be required to take over with less money.  Mr. Ashe assured Board members he will watch it carefully and get information to the Board as quickly as possible.

BOARDS AND COMMITTEE GOALS AND UPDATES 

Tree Committee Update – John Cullen
Chairman of the Tree Committee John Cullen introduced the committee member giving the update.
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Chris Cole reviewed the committee’s work to date:

· Received a grant last year to do an Interpretive Trail working with geologists, botanists, archaeologists, and foresters.  Their work will be showcased on June 6th from 10 am to 12 noon with a kiosk at the Rec Field.

· Next project is a forest management plan i.e. 400 acres of town forest to manage.  Committee has applied for a grant from Project Canopy; competition is very stiff. Goal not to harvest and make money but rather to be good stewards and know what’s there and what we want to do with it and what has to happen.

· Also hope to do a tree inventory of unique trees on town property

· Plan to involve teens who study forestry to cut town firewood to donate to needy people.

Board members commended the committee and its members for the work they have done.

BOARDS AND COMMITTEE GOALS AND UPDATES - continued

Government Improvement Committee – John Rensenbrink 
John Rensenbrink introduced committee members Tom Sawyer, James Morris, Tracy Deletetsky, Bill Kelleher; members Angela Twitchell, and Liz Armstrong were not able to be present, and shared copies of a committee report with each Board member.  

The committee has developed five efforts to enhance Town Meeting this month:

1. Child care provided by the Mt. Ararat High School National Honor Society

2. Food provided by Booster Club to be on sale with proceeds to SAD 75 sports activities; contributions of donated baked goods are most welcome.  Booster Club will also offer a food survey requesting preferences for food offerings at future town meetings

3. A one-page survey to be distributed asking citizens which factors affect their ability and inclination to attend town meetings as well as preferred time for budget town meeting i.e. early spring, late spring, day of the week, suggestions how to improve town meeting

4. An invocation to be read by Ruth Lyons following the traditional prayer that opens Town Meeting “calls upon citizens at Town Meeting to treat one another with respect and to remember that we are a community and that we meet together through dialogue to make important decisions for the good of our town across whatever disagreements we may have”

5. An informational Guide to Town Meeting as a way to allow citizens to better prepare for Town Meeting; already posted on town website
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Future committee plans include 

1. Analysis of May 20th Town Meeting surveys in preparation for a larger survey of Topsham citizens in the fall

2. Interviews with town officials and members of town committees to increase knowledge regarding future warrants and to increase attendance at town meetings

3. Develop recommendations based on findings relative to improving town meeting form of government

4. Ordered twelve copies of a book titled All Those In Favor: Rediscovering the Secrets of Town Meeting and Community by Susan Clark and Frank Bryan both seasoned observers of town meeting government in New England.  Paid for by committee resources

5. Focus on a code of ethics as well as the recall process; hope to have final report by end of year with interim reports along the way

Board members complimented committee members for their work efforts, outstanding quality of survey questions, thoroughness of their report, direction in following the guidelines they were given.  After some concern by Board members regarding the delivery of the invocation and the perception that it might be viewed as “preachy”, “lecturing”, or “knocking on the Lord’s door twice”, John Rensenbrink stated the committee views the invocation as a civic statement and Ruth Lyons feels honored she was asked to deliver the invocation.

Selectman Trusiani, as Chair of the Sagadahoc Advisory Committee, offered an update on the proposed budget for Sagadahoc County.  The proposed budget is flat funded at $7,232,232 and includes six recommendations to the Commissioners.  The final budget is slated to be set by June 15th.  If approved by the Commissioners as proposed, Topsham’s share at 19.25% (an increase of a little over $73,000 i.e. $1,392,205) is due in part to valuations and the error we caught in our own valuation.  That $73,000 increase is not a surprise. There is no effect on taxpayer revenue.  

Jim Grant of the Memorial Day Committee and Tasha Connors Acting Parade Coordinator appealed to community members to come out for the Memorial Day annual parade.  The theme this year recognizes the Naval Air Station and Patrol Wing Five.  Citizens are encouraged to create a float, enter the bicycle contest, participate in any way.  Five $100 grants are available to help defray costs associated with preparing a float.  The committee meets every Friday at the Topsham Municipal Building and citizens are encouraged to view their website at www.memorialdaycommittee.com.

Selectman Consolini presented an update of the April 29th workshop session with TDI and the Board of Selectmen reviewing the following points:

· Establish new business park

· Create quality jobs and increase municipal tax base

· Work with MRRA regarding redevelopment opportunities at the Annex

· Advance transportation infrastructure enhancements to improve traffic and safety
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· Establish waterfront access

· Conserve natural areas and develop public parks

· Develop pedestrian and bicycle trail systems increasing connectivity and safety
· Enhance Parks and Recreation programs

· Develop financial capacity to support conservation efforts

The workshop session did include a discussion of water and sewer extension for a possible business park; would need to be a regional business park to qualify for federal funds.  Because of the question of vernal pools, TDI may look at rezoning the Bruce Allen parcel.  The estimate to extend water and sewer across 295 ranges from $5 - $10 million.  A bond issue would be needed; Sewer District not in the business of extending utilities themselves.

PUBLIC COMMENT – None
CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA 

Item #40-09 
Discussion and any appropriate action to hang the Memorial Day Parade 


banner May 8, 2009.  The banner will hang until May 26, 2009.
Had been assigned to the Town Manager to authorize therefore need to withdraw this item from the agenda.

CONSENT CALENDAR  

            
Approval of the minutes of the regular Board of Selectmen meeting April 16, 2009 
Page 5 -   Andrea Halsey should read Andrea Hahesy
Page 7 -   $100,00 should read $100,000
            
Approval of the minutes of the special Board of Selectmen meeting April 21, 2009
Page 1 -   Planning Board should read Planning Office
Page 2 -  …is in any way tantamount… should read …is not in any way tantamount…
Page 3 -   o should read to
Page 5 -   conne4ctor should read connector
Page 8 -   Confirmation that Grimmel Industries is correct

Page 8 -   None done to question validity should read Not done to question validity
Page 12 - Mr. Blethen should read Mr. Bethea
Page 26 - Remove unneeded words …for approx 5.14 acres for municipal complex…
Motion by Selectman Trusiani

To approve the Consent Calendar as amended

Seconded by Selectman Consolini
In favor:  Selectmen Consolini, Derr, Riendeau, Trusiani

Abstention:  Selectman Edmondson for April 16th meeting
Motion Passed
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PUBLIC HEARING 
Item #36-09 
Adoption of General Assistance Ordinance Appendix B

General Assistance Director Linda Dumont stated the purpose is to increase the food allotments for those on food stamps by $20/person in response to President Obama’s stimulus package.

No Public Comment

Motion by Selectman Trusiani

To approve the adoption of the General Assistance Ordinance Appendix B as presented

Seconded by Selectman Derr
Unanimous
Motion Passed
----------

Item #37-09 
Discussion and any appropriate action for a Demolition Derby/Truck Pull on Saturday, June 13th and Saturday, October 17th from 1 pm – 7 pm at the Topsham Fairgrounds

Item #38-09 
Discussion and any appropriate action for a one-day Circus on Thursday, July 23rd at the Topsham Fairgrounds

Selectman Riendeau announced that Items 37-09 and 38-09 were combined in one application form submitted by the Topsham Fair Association and will be considered together.  These activities have been approved in the past.

Selectmen Riendeau and Trusiani noted that, though each is a member of the Fair Association, they are in no position to gain financially from these events, have voted on them in the past, and will be voting on them at this meeting.  In their role as Selectmen they represent the citizens of Topsham, not the Fair Association.

President of the Topsham Fair Association Tad Hunter reviewed the request for the Demolition Derby/Truck Pull to be held on Saturday, June 13th and Saturday, October 17th as well as the Circus to be held Thursday, July 23rd.

Selectman Riendeau led the Finding of Facts session asking for clarification regarding operating hours, attendance numbers, plans for traffic control and security, bathroom facilities, plans to control dust and noise, notification of neighbors in surrounding areas, etc.  It was strongly recommended that Topsham’s police department be utilized.  Use of EMS services is required by the State.
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Police Chief Tim Young noted concern regarding directing traffic is not an issue.  When Demolition Derby is done during Fair Week, an additional officer is customarily on duty not for the traffic issue but because of the crowds; it would not hurt to have a uniform presence at these events.

Selectman Riendeau read aloud the Standards for Special Events covering seven items. 

Motion by Selectman Trusiani

To approve the special events permit for the Demolition Derby/Truck Pull and the Circus as meeting the provisions of Chapter 225-67 Paragraph F and Chapter 225-59 Paragraphs A & B with the condition that one police officer be on duty during the Demolition Derby/Truck Pull events

Seconded by Selectman Consolini
Unanimous
Motion Passed
----------
Item #39-09 
Discussion and any appropriate action for a Music Festival on Saturday, August 22nd with a rain date of Saturday, September 5th.  This will be an all-day event to end by 11 pm.

Executive Event Director/Promoter Ryan Atwood, representing MEoriginal Productions, distributed informational material to Board members (copy attached).  He responded to the Finding of Facts questions stating because this would be the first year of such an event, there is no specific estimate of attendance numbers other than the 1,000 that is hoped for.  The company has been in business almost three years, has promoted approximately twenty events, and is seeking local bands to play for six to eight hours ending the evening with two big headliners similar to Rustic Overtones, Guster, Paranoid Social Club, etc.  The music venue would include light alternative and/or jam bands.  

Selectman Trusiani, referring to a concert held in the early 1980’s featuring Joan Jett, expressed concern over potential attendance numbers, traffic generated, crowd control, impact on neighbors.  He questioned whether tickets to the event would be on a pre-sale basis so that numbers could be under control with the expected 1,000 figure perhaps an underestimation of true attendance.  Though he is not averse to the Festival concept, he would prefer a more accurate figure given Topsham’s history with this type of event.  He also shared concern regarding the selling of alcohol with minors present.

Selectman Consolini expressed concern regarding overnight camping, late-night drinking in proximity to a retirement community, and underage drinking.

Selectman Derr echoed those concerns stating this could be viewed as something more than an all-day event.
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Selectman Riendeau noted that with attendees potentially coming from Boston and/or New York, attendance could exceed the 1,000 projected.

Ryan Atwood referred to the handouts given to Board members noting the key to population dependent items e.g. one trash receptacle per 50 people, one security personnel per 40 people, one Porta Potty per 75 people, one Topsham police officer per 250 people, and one EMT personnel per 300 people.  He stated he is willing to adjust plans to accommodate requests of the Board and will offer pre-sale tickets if that is what is required.

Selectman Edmondson questioned who the security personnel would be and their training.  Noting the last concert promoter left the town with a big tab, he asked if this organization is bonded and questioned if there is any provision to pay the town up front.

Ryan Atwood replied the plan is to hire an outside security firm as well as welcome a Topsham Police Department presence.  He stated the organization is not bonded; they are a young company willing to pay a deposit or pay up front if that is required.

Selectman Trusiani noted the need to apply for an alcohol license will require a public hearing and approval by the State.  The Fair Association liquor license is good only for Fair dates i.e. the first full week of August.  This event requires its own liquor license.

Ryan Atwood stated individual liquor caterers will be handling licensure.

Jim Ashe stated there is nothing in the application paperwork referring to liquor, overnight camping, or type of music.  Each of those was presented here this evening. He felt the Board of Selectmen should postpone any formal action for this evening.

The Board of Selectmen requested the following by June 4th:

· A more accurate attendance count; maximum number of tickets to be sold

· Deposit paid in advance to the town based on projected cost to the town

· Liquor licensure and control of sales

· Security and crowd control measures

· Measures to control liquor brought onto the grounds by attendees

· Clarification regarding parking on Fair Association property only and not town streets

Police Chief Tim Young stated he is willing to sit down to discuss logistics and the security issue with Mr. Atwood.

Motion by Selectman Trusiani

To continue the public hearing for the special events permit for an August 22nd Music Festival until the June 4th Board of Selectmen meeting

Seconded by Selectman Edmondson
Unanimous
Motion Passed

Approved Minutes - May 7, 2009







page 8 of 13 
UNFINISHED BUSINESS 

Item #34-09 
Discussion and any appropriate action relative to a request for placement of a street light on Cherrywood Drive

Jim Ashe noted Public Works Director Rob Pontau spoke with neighborhood residents who reaffirmed they are in agreement with the recommended placement location for a street light.

Selectman Derr stated a significant line item in the budget is street lights; they are expensive.  This is a two-home street.  Many Topsham homes have their own post lanterns or security lights on their houses and/or garages.  She stated she cannot support a light for only two houses on that street.

Motion by Selectman Edmondson

To support the placement of a street light on Cherrywood Drive at the location as described by the Public Works Director

Seconded by Selectman Trusiani
In favor:  Selectmen Consolini, Edmondson, Riendeau, Trusiani

Opposed:  Selectman Derr
Motion Passed
------------

OLD BUSINESS – None
NEW BUSINESS
Item #40-09 
Discussion and any appropriate action to hang the Memorial Day Parade banner May 8, 2009.  The banner will hang until May 26, 2009.

Item withdrawn during Adjustments to Agenda

Item #41-09 
Consideration for appointment to the following Boards/Committees:



Kimberley Mondonedo – Historic District Commission



Ronald Colby – History Committee

Motion by Selectman Derr

To appoint Kimberley Mondonedo to the Historic District Commission

Seconded by Selectman Consolini
In favor:  Selectmen Consolini, Derr, Edmondson, Riendeau

Abstention:  Selectman Trusiani
Motion Passed

---------
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Motion by Selectman Derr

To appoint Ronald Colby to the History Committee

Seconded by Selectman Consolini
In favor:  Selectmen Consolini, Derr, Edmondson, Riendeau

Abstention:  Selectman Trusiani
Motion Passed

----------

Item #42-09 
Historic District Grant Acceptance

Acting Chair of the Historic District Commission Ed Mendes announced a $4,705 grant has been awarded to conduct an architectural survey of the buildings within and surrounding the Historic District.  Grant funds will be used to hire an architectural historian to provide a detailed survey report of the structures within the Historic District enabling the Historic District Commission to better serve as stewards for the district. The in-kind match involves the use of town staff as well as committee members to assist with bookkeeping and paperwork; no matching cash funds are required.

Motion by Selectman Consolini

To accept the grant from the Certified Local Government awarded to the Historic District in the amount of $4,705.

Seconded by Selectman Derr
Unanimous
Motion Passed

----------

Item #43-09 
Consideration and any appropriate action regarding traffic flow on the Black Bridge

Selectman Derr stated Topsham town staff has conferred with Brunswick officials who state they are open to discussion of this issue though there has been no official contact with their Council.  She noted she has heard from some residents regarding safety issues and a possible no-left-turn from the Bridge.

Discussion included the following points: 

· merits of a no-left-turn sign

· placement of any potential sign 

· need for common courtesy at that location

· bridge controlled by three jurisdictions i.e. Topsham, Brunswick, and MDOT

· issue of safety at certain times of the day during heavy traffic

· possibility of contacting MDOT to see if it is permissible to have a no-left-turn sign
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· need to receive approval from Brunswick because the sign would actually be controlling their traffic

· need to hear from more residents

· feedback from citizens deemed hearsay because they are not in attendance at the meeting

· notation that if Brunswick officials had received complaints, they would have dealt with the issue therefore Topsham should leave it alone

· placement of a no-left-turn from Bridge Street to Prospect Street passed through the Board yet there is no action on the Black Bridge

· Code of Courtesy once in place is no longer observed,

· etc.

Motion by Selectman Derr

To ask the Town Manager to draft a letter to MDOT with cc to Brunswick to place a no-left-turn sign onto Mill Street from the Black Bridge.

Public Works Director Rob Pontau recommended going to the Brunswick Town Council first then MDOT will be more apt to agree.

Amended Motion by Selectman Derr

To ask the Town Manager to draft a letter to the Brunswick Town Council on behalf of the Topsham Board of Selectmen asking if they would be agreeable to discussing the placement of a no-left-turn sign onto Mill Street from the Black Bridge.

Seconded by Selectman Consolini
In favor:  Selectmen Consolini and Derr

Opposed: Selectmen Edmondson, Riendeau, Trusiani
Motion Failed

----------

Item #44-09 
Consideration and any appropriate action on public parking in the Lower Village

Selectman Derr stated with the new no parking sign in place and the clean up behind the old fire station completed, this issue has been resolved.

Selectman Consolini questioned the possibility of striping so that the location looks like a parking lot.

Selectman Edmondson suggested Ordinance 210-40 needs revision because that location is no longer a fire station with parking designated for fire personnel.

Chief Young stated there are ten designated public parking spaces with the rest noted as spaces for fire department parking; those spaces need to be addressed.
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Selectman Trusiani noted the need for clarification regarding the yellow vs. white markings of those parking spaces before that lot gets striped which will be done sometime after July 1st.  All spaces need to be striped as available public parking spots.

Selectman Derr questioned whether the Board is willing to consider a grant application for improvement of that area i.e. landscaping, pavement replacement, etc.  Perhaps the Conservation Commission and TDI could be involved in that grant process.
Motion by Selectman Derr

To ask the Town Manager to ask John Shattuck to work with the Conservation Commission and TDI to decide on a plan for a grant application for improvements to the area around the old fire station.

Seconded by Selectman Consolini
Unanimous
Motion Passed

---------

Item #45-09 
Consideration and any appropriate action on development of a plan to control speeding in Topsham

Selectman Derr stated with the summer season upon us, the remaining $5,000 on hold in traffic impact fees paid by Bowdoin Mill Associates, and the need to prove to MDOT there are traffic issues on Main Street that need to be dealt with, it is time to develop a plan.

Discussion included the following points:

· Focus should be on traffic throughout the town, not just Main Street traffic

· Money is to be used to improve an area, not to do a traffic study

· Data from the speed trailer indicating there is no speeding problem

· Spreadsheet data indicating percentages of vehicles traveling at least five miles over the speed limit

· Analysis of MDOT speed trailer figures and spreadsheet data

· Location points of the MDOT speed trailer as accurate vs. inaccurate gauge of traffic speeds

· Recording speeds at major intersections not indicative of speeding as a problem issue

· Omission of data recording those driving speeds under the posted limit

· Need for convincing data to present to MDOT because Main Street is a major road

· Research into a paint that offsets the color of a road making it look narrower than it really is thereby lowering speed

· Agreement on the following point: Proposals are needed regarding expenditure of the $5,000 relative to traffic mitigation
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Motion by Selectman Derr

To request that the Town Manager work with department heads in the development of options to spend the $5,000 in traffic impact fees paid by Bowdoin Mill Associates

Seconded by Selectman Consolini
Unanimous
Motion Passed

Selectman Trusiani: Important to remember there is no time frame for the expenditure of that $5,000; not looking to spend that money just to have it spent.  A lot of work has been done on Lower Main Street; lighted crosswalk was a good investment of $20,000.  Take a breath.  Wise to wait and see what may happen in Phase Three of that Mill development; may be more there; uncertain.

Selectman Derr: Not at all looking to spend $5,000 just to spend it because we have it; rather, she is looking to the town staff for ideas for possible improvements.  She stated the lit crosswalk went in because she had placed it as an agenda item.
MOTION by Selectman Trusiani

To adjourn the meeting

Seconded by Selectman Consolini


Unanimous

MOTION PASSED

Meeting Adjourned at 9:59 P.M.

NEXT MEETING:  

THURSDAY – MAY 21, 2009



            MUNICIPAL COMPLEX





     7 P.M. 
Respectfully Submitted

Sandy Jalbert

Recording Secretary
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