Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

JULY 1, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Books for last fiscal year were closed yesterday.  Thank you to Board of Selectmen for allowing the extra hour to complete that process.  Auditors will begin their review in August. Relative to expenditures, it appears all departments will end in the black.  Audit report expected to be available probably late fall or early winter.

· Revenues did exceed projections even with the State of Maine reductions during the year i.e. loss of $5100 in Highway Grants and $124,000 in State Revenue Sharing.  Main area of increase in revenue was auto excise tax collection which exceeded projections by $137,000.  Thank you to town citizens for their support.  Undesignated fund balance should be strengthened.

· Sculptor Richard Keen has completed a downscale version of the original wall relief sculpture for the Municipal Building.  Completed work has been installed in the stairwell and adds a great deal to the building.  Thank you to him for his efforts and contribution. Prior commitment prevented him from attending this meeting; will invite him to a future Board meeting.  An article titled “Town of Topsham Receives Sculpture: Geometry inspired by Boat Hulls” states:

Keen hopes this sculpture will reflect the values of Topsham as a hub for several communities that rely on maritime industry and boats for their livelihoods.
· Copies of a citizen-generated petition presented to the Town on June 28th have been placed in mailboxes of Board of Selectmen members. Town Clerk’s office is now in the process of certifying signatures.  Copies of related town codes as well as a letter from a Bernstein and Shur attorney describing Board of Selectmen’s responsibilities and options have also been placed in Board member mailboxes. Action by the Board is required within sixty days of receipt i.e. August 28th.  Will place on the agenda for discussion and possible action for the next Board meeting i.e. July 15. 

BOARDS AND COMMITTEE GOALS AND UPDATES 

Update from the Topsham Public Library on current activities and long range planning process – 










Susan Preece and Board Members
Topsham Public Library Director Susan Preece introduced Marlene Oliver - secretary of the Board of Trustees, chair of the Governance Committee, and past president of the Friends of Topsham Library, Anne Eustis - long-term Board member, treasurer of the Friends of Topsham Library and Chair of the Books on Wheels Committee, and Curt Neufeld - Topsham Library Board of Trustees vice president and next year’s Board president 

Using a PowerPoint presentation, she announced the annual meeting of the Topsham Public Library is scheduled for July 20th at 7 p.m. adding that 62,389 visits were made to the library this year.  The library’s mission statement i.e. a community resource for all ages is exemplified by its partnership with the municipality, donors, and local businesses and the multitude of services it offers.

Anne Eustis, speaking on behalf of Friends of Topsham Library, a 503 (C) (3) organization, stated individual memberships at $12 and family memberships at $20 include quarterly newsletters.  In addition to membership, the annual September book sale contributes to the group’s fundraising efforts.  Funds are used for programs and activities for all ages including Joy of Art, Big Truck Day, Joy of the Lens, Young Critics, Parent Child Workshops, etc.

Curt Neufeld spoke of the library’s long-range planning needs.  The library is seeking public input via focus groups, surveys, and interviews.  Extending hours and services requires funds.  The library is grateful to the Friends of Topsham Library group.   

Susan Preece announced the Summer 2010 Getaway Reading Program for Adults.  More information can be found on the library’s website www.topshamlibrary.org as well as its summer reading blog www.topshampubliclibrary.blogspot.com.
PUBLIC COMMENT – None
CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA 
Jim Ashe requested the following names be added to item 39-10 relative to appointments to Boards and Committees:  Jay Prindall and Michael Colleran to the Planning Board and Gail Eaton to the Finance Committee.
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Motion by Selectman Trusiani 

To add the names submitted to the list of continuing appointments to their respective committees 

Seconded by Selectman Russell
Unanimous
Motion Passed

CONSENT CALENDAR  

            
Approval of the minutes of the regular June 17, 2010 Board of Selectmen meeting
page 6 – 

…grant to the Historic District Commission with a $2,800 match




should read  


…grant to the Historic District Commission with a $2,800 match with the balance in-kind
Motion by Selectman Russell

To accept the minutes of the regular June 17, 2010 Board of Selectmen meeting as corrected with the addition of … with the balance in-kind… on page 6 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

PUBLIC HEARING – None
UNFINISHED BUSINESS - None

OLD BUSINESS - None
NEW BUSINESS

Item #39-10 
Consideration and any appropriate action on appointments to the following Boards/Committees:

            Committee


     Name

          Appointment
       Openings
Board of Assessment Review

Robert Barry


Continuing

1

Finance Committee


David Douglass


Continuing

5

Finance Committee


Gail Eaton


Continuing

Historic District



Gary Smart


Continuing

2

History Committee


Randy Williams


Continuing

2

Sewer District



Mark Ponziani


Continuing

1

Water District



Stuart Kay


Continuing

1

Conservation Commission

Carla Rensenbrink

Continuing

2

Conservation Commission

Jeffrey Plunker


New
TDI



Matthew Teare


Continuing
       up to 8

TDI



Frederick Wigand

Continuing
TDI



Joshua Spooner


Continuing

TDI



Andrew Mason


Continuing

TDI



John Larson


New
TDI



Steve Pelletier


New

Planning Board



Jay Prindall


Continuing

Planning Board



Michael Colleran

Continuing
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Motion by Selectman Russell
To approve the appointments of all continuing positions for those persons named in agenda item #39-10
Seconded by Selectman Trusiani

Discussion:

· Possible motive of an applicant for a continuing position as promoting one’s own business rather than promoting economic development for the town

· Committees need people with skills used in the business community

· Any committee member may recuse himself/herself should an issue arise that directly relates to his/her business

· Projects are brought to the Board of Selectmen as recommendations then to the citizens for approval at Town Meeting – a good system of checks and balances

· There should be no issue with any business person serving on a committee

Motion Repeated


Unanimous

Motion Passed 
---------

Motion by Selectman Russell

To appoint Steve Pelletier to TDI as a new member 

Seconded by Selectman Trusiani
In Favor:  
Selectmen Consolini, Riendeau, Russell, Trusiani

Abstention:
Selectman Edmondson
Motion Passed

Item #40-10 
Consideration and any appropriate action to designate the last Sunday each June as Blue Star Sunday Tribute Day in Topsham to honor members of the military and their families
Selectman Trusiani attended the American Legion Post 202 Blue Star Salute Day last Sunday stating it was his honor to attend as vice chairman of the Board of Selectmen.  

Commander of American Legion Post 202 Bill Larry introduced first vice commander Bob Lemont and past post commander as well as national past vice commander Chick Cicciotti stating Post 202 is “proud to rekindle this program in Maine”.

Chick Cicciotti presented a historic overview of the Blue Star program from its inception in World War I to the present.  Of 172 American Legion posts in Maine, 138 participate in the Blue Star Program.  He requests that the town of Topsham take Post 202 under its wing and declare a proclamation that will be the first in the State stating the need to “rekindle the patriotism we once knew in this country”.
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Bill Larry presented a certificate of commendation to the Town Manger and Board of Selectmen recognizing the town’s outstanding support for community members serving our country.

Text of the Certificate of Commendation:

In recognition of your outstanding support to citizens of our community serving as members of the Armed Forces of the United States during the war on terrorism.  Your dedication to country and concern for the welfare of area service members and their families has contributed significantly to their morale and assisted family members in coping with the anxieties of long deployment separations.  You are to be commended for your exceptional patriotism and support of our citizen soldiers.  On behalf of the four million members of The American Legion Family, thank you for your commitment and compassion for our troops. Presented on the 1st day of July 2010

Post 202 will donate to the town a 3 X 5 Blue Star flag for display at the municipal building.

Motion by Selectman Trusiani

To designate the last Sunday each June as Blue Star Sunday Tribute Day in Topsham

Seconded by Selectman Consolini
Unanimous

Motion Passed
Item #41-10 
Consideration and any appropriate action regarding the formation of an Ad Hoc Committee for the sole purpose of implementing suggestions given by the Government Improvement Committee to make Town Meeting run smoothly
Selectman Trusiani stated advertising for this committee should begin, the Board should move forward with interviews, and the committee should begin its work. 

Selectman Russell noted the work plan calls for five citizens.  He stated town staff should not be involved in the committee at its inception; the purpose of the committee is to get Topsham citizens participating and involved with Town Meeting matters.
Discussion included the following points:
· Including town staff involves a cost because staff members would be paid

· Staff members would be vital as consultants

· Looking toward a more vibrant Town Meeting via recommendations that are educational in nature.
Chair of Topsham Government Improvement Committee John Rensenbrink expressed the need for a “… genuine and strong implementation and follow through with an on-going momentum…” adding an ad hoc committee is a good first step but the hope is for “a time when it may morph into a full standing committee”
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Motion by Selectman Russell
To direct the Town Manager to advertize for members to serve on an Ad Hoc Committee for the sole purpose of implementing suggestions given by the Government Improvement Committee regarding more involvement of citizens in Town Meeting and public meetings and hearings of Topsham’s Boards and Committees.  The Committee to consist of not more than five members.
Seconded by Selectman Trusiani

----------


Amended Motion by Selectman Russell
To direct the Town Manager to advertize for members to serve on an Ad Hoc Committee for the sole purpose of implementing suggestions given by the Government Improvement Committee regarding more involvement of citizens in Town Meeting and public meetings and hearings of Topsham’s Boards and Committees.  The Committee to be comprised of five to seven members. 

Seconded by Selectman Trusiani


Unanimous

Motion Passed

Item #42-10 
Review and discussion of possible revisions to the Board/Committee Application Form
Jim Ashe reviewed draft changes.  The position on the SAD #75 Board is listed because if someone leaves before his/her term has expired, the Board of Selectmen must appoint someone to finish that unexpired term.  The phrase “to complete an unexpired term” will be added to that line.

Pam LeDuc, responding to questions regarding placing the application form on line, stated the form can be replicated in PDF form and can be sent electronically.  The town logo and identifying name will be added to the form.

Jim Ashe will return with a corrected form for approval by the Board.

Item #43-10 
Review and discussion of possible revisions to the Municipal Building Use Policy
Selectman Riendeau stated the policy needs updating given the “chaotic event” a couple months ago in the municipal building.
Jim Ashe suggested a change to Section I –B – 3 on page one of the current Municipal Building Use Policy i.e. educational purposes acceptable to the Town Manager rather than to the Board of Selectmen.  As currently written, each request under the current wording must be brought to a meeting of the Board.
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Pam Leduc reviewed the form including the stated philosophy:

The Board encourages the use of these facilities for activities that are of benefit to the community as a whole.  Such use will be limited to the first floor Municipal Meeting Room when not in conflict with other regularly scheduled municipal meetings.  Chair capacity for the room is 70; standing capacity is 125.

Discussion points:

· Use of the building during business hours

· Available parking

· Seven parking spaces designated for those doing business with the town

· Use of the facility for such events as blood drives, flu shots, etc.

· Control of crowds in the building

· Effort to write a best policy acknowledging there will always be an exception

Consensus:

Suggestions for a revised Municipal Building Use Policy will be brought to a later Board meeting
MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 8:58 P.M. 





NEXT MEETING:  

THURSDAY – JULY 15, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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