Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

OCTOBER 21, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.
PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.

ROLL CALL OF BOARD MEMBERS

Selectmen present:
Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        Excused:  

Selectman Consolini
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Topsham representative to the MRRA Charlie Spies has resigned. Board will discuss the possibility of submitting recommendations for consideration.

· Board has an executive session meeting scheduled for Monday, October 25th at 6 p.m. to discuss the search for a new town manager.

· Candidates Forum is set for Thursday, October 28th at 7 p.m. in the meeting room of the Municipal Building.  The event will be televised.

· Reminder to citizens to please vote on Tuesday, November 2nd.  Voting is held at the Topsham Fairgrounds.

· An annual public hearing on the General Assistance Ordinance will be scheduled for the next Board meeting on November 4th.

· Public hearing on the marijuana dispensary moratorium will be held at the November 18th Board meeting.

· At the second Board meeting in December will need to hold a public hearing regarding the January 12th Special Town Meeting Warrant.

· Annual MRRA meeting scheduled for November 16th requires preregistration if any Board member wishes to attend.  The meeting will be held at the Hilton Garden in Freeport.

Board Chair Ron Riendeau presented plaques and words of appreciation on behalf of Board members to outgoing Selectman Edmondson and recording secretary Sandy Jalbert.

BOARDS AND COMMITTEE GOALS AND UPDATES 

Southern Midcoast Maine Chamber of Commerce Update – Executive Director Steven Wallace
Steven Wallace reviewed changes and growth within the organization including the move to a regional focus rather than merely local.  He emphasized that the Midcoast Maine Chamber of Commerce “does not decide what makes a business successful”. Rather, its focus is to help businesses prosper.  Though the organization’s vision remains i.e. “to increase prosperity in our region”, its mission may continue to change as it champions “growth, success, and quality of life in our region”.  

He listed the Chamber’s Four Core Values:

· An organization of excellence

· A leadership role in the communities served

· Support the region’s tourism community

· Help businesses become better businesses through education, networking, and advocacy

Changes made to help facilitate the Chamber’s vision, mission, and core values include:

· New website with a multi-faceted community calendar

· Improved newsletter sent to all businesses in the sixteen town area regardless of membership status

· Marketing committee expanded to focus not only on tourism but also on business and community services

· Regional television program “Midcoast Business Spotlight” highlights area businesses and attractions (www.midcoastbusinessspotlight.tv or www.mainevod.com) 

· Meetings to better coordinate efforts, reduce redundancy, leverage advertising dollars, and support local businesses

· Launching a Member-to-Member Loyalty Program emphasizing how important it is to buy local

BOARDS AND COMMITTEE GOALS AND UPDATES (continued)
Economic & Community Development Update – John Shattuck
John Shattuck indicated there has been an increase in inquiries relative to expansion projects and loan activity.   The regional marketing website for the Midcoast Council of Governments is projected to be up and running at the first of the New Year.  Regarding the Omega Wellness project, he stated that group has heard the concerns of community members.  The DEP permit application is in the works.  He reviewed the Topsham Community Fund (TCF) relative to Quality of Life ordinance language. 

Selectman Trusiani, referring to handout 6-19 Topsham Community Fund (TCF), stated a public hearing is needed with as much previous exposure to the document as possible for the citizens to review.  The Board needs to discuss the issue at three or four meetings before the January 12th Town Meeting.
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Selectman Russell stated two public hearings are required i.e. one to discuss and one to put on the warrant.  He suggested John Shattuck and committee members return to the Board’s next meeting to speak to concerns if any and answer questions.  The item will be placed on the agendas of each of the upcoming Board meetings.

PUBLIC COMMENT 
Selectman Edmondson read from a parting statement he had prepared for his last meeting as a Board member adding he did not wish to “go silent into the night”.  With his permission, his text is included here.

In less than two weeks, far too few of you will be going to the polls to vote for various Federal and State offices along with a variety of referendums.  One elected office that often takes a back seat to the big boys is our own Selectmen’s position.  I dare say this Board is front of you has as much influence on your daily lives as the Federal and State officials you will be electing.

The Board of Selectmen establishes and presents the working budgets for the Town to take the Town Meeting each year.  We hire the Town manager, a process we are undertaking as we speak.  We negotiate union contracts.  We appoint the people who serve on the Town’s various boards.  A meeting does not go by that we don’t make some decision that impacts someone in this Town.  It is difficult to think these responsibilities do not impact you in some way.

Unfortunately, many voters do not give much thought when checking off the name for Selectman.  Even more troubling is the lack of interest in citizens interested in seeking and serving the office of Selectman.

It is no secret my name will not be on the ballot for a second term.  To avoid speculation or sounding hypocritical, I want to take this opportunity to explain my reasoning for not running again plus share a few thoughts on the recent three years gone by.

I ran for Selectman three years ago for what I felt were very legitimate reasons.  They were to further my lifelong commitment to community service in my hometown, to learn more about the inner workings of municipal government, and to provide a level of objectivity and fresh perspective from a person who had not served on the Board previously.  I like to think I have accomplished all three.

Much good has come to me from this experience not the least of which was my reconnecting with an old friend, a person for whom I will be forever grateful for giving me my start in law enforcement 36 years ago.  However, I choose not to run for a second term for equally legitimate reasons.  My wife and I recently became empty nesters and we wish to enjoy this phase of our lives with plans of increased travel and the development of new hobbies and interests, one of which is my writing and publishing a book.  I did not want to take on the responsibility of Selectman if I could not fulfill the obligations.
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Secondly, the requirements of my day job have on occasion interfered with my duties as Selectman.  I do not see this changing any time soon which goes back to the issue of fulfilling the obligations of the office.
Finally, as a law enforcement officer in this county, I routinely collaborate with officers from our own police department on active cases.  There has arisen on occasion in the past three years, a potential for a conflict of interest in my dealings with individual officers.  In order to maintain my working relationship with the Topsham Police Department as a fellow officer, I no longer feel comfortable serving in a position that has oversight of the department.

With that said, I want to thank those who supported me three years ago when I first ran and those who have stuck with me since.  I also appreciate those who encouraged me to run again but I must do what is in my and the Town’s best interest.

I must also acknowledge the support and camaraderie from my fellow Selectmen.  We didn’t always agree on issues but the debate was always healthy and for the most part civil and that is always a benefit to the Town.  I also want to state that Topsham was fortunate to have the services of Jim Ashe for the past three years.  Jim stepped forward in a somewhat dark period for this Town and kept the ship afloat during turbulent times.  I am sorry to see him leave but wish him luck in his future endeavors.

Finally, I want to thank the staff and employees of Topsham for their dedication and efforts to get this Town through three very difficult years.  Some of you I have just recently gotten to know while others I have known and worked alongside for decades.  I am a better person for it.

I was prepared to spend some time imploring citizens to take as much time and effort in choosing Selectmen as they would for State and Federal offices, but with so few choices it no longer feels relevant.

Had there been sufficient choices, I would have asked that you do your homework, ask the hard questions, and choose wisely.  I would have recommended you take into consideration the motivation a person has for wanting this position.  Are they one who has nothing but the best interest for the majority of Topsham residents at heart or do they come with an agenda?  Borrowing a phrase made famous about a former Red Sox player “Let Topsham Be Topsham”.  This town has been around for nearly 250 years and has done quite nicely.  We have had our rough spots but have persevered and even thrived when other communities struggled.  I have been proud to call Topsham my home for over thirty years and have recently discovered that my Great x 5 Grandfather, John Given, was born in Topsham in 1743 and is buried less than a mile from my home at the Middlesex Cemetery.
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This town has grown on the backs of the many folks who have called Topsham home for more years than I have.  These lifelong citizens should not be scorned for their interest and participation in town activities but rather applauded for continuing to care.
If you are from away and find yourself a transplant citizen of Topsham, we welcome you with open arms and urge you to take full advantage of the extraordinary resources available in Topsham.  We even welcome participation in Town government as new blood and fresh ideas are sometimes necessary

My roots run deep in Topsham and my wife and I have no plans on leaving any time soon nor will I be turning my back on this town.  Perhaps I will one day be considered an elder statesman of the town just as Mr. Riendeau and Mr. Russell are considered now.  I am also not ruling out further participation in politics, either locally or at the State level at a future time.

In the meantime, let’s not play “extreme makeover” with the character of this town. 250 years old and going strong.  Let Topsham be Topsham.

I thank you.  God bless and stay safe.

Selectmen Riendeau, Russell, Trusiani each in turn thanked Selectman Edmondson for his three years on the Board

CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR  

            
Approval of the minutes of the regular October 7, 2010 Board of Selectmen meeting
Motion by Selectman Russell

To accept the minutes of the regular October 7, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

PUBLIC HEARING – None
UNFINISHED BUSINESS - None
OLD BUSINESS 
Item #57-10 
Consideration and any appropriate action on request to begin construction of the Bridge-to-Bridge Trail as a Town project using subcontractors on an as-needed basis

Approved Minutes – October 21, 2010   





 
page 5 of 7
Jim Ashe asked the Board to “bear with us” adding the intent is to do the project right with a projected spring completion time.
Selectman Trusiani stated the path is off the main road and the Public Works Department should work on the project as time allows.  He recommended the Board continue to support the project as approved originally.
Motion by Selectman Trusiani
To continue to support the Bridge-to-Bridge Trail as a Town project with work done by the Public Works Department understanding that subcontractors will be hired on an as-needed basis 
Seconded by Selectman Russell


Unanimous

Motion Passed

NEW BUSINESS 
Item #80-10 
To consider and take appropriate action to award the bid for design of Androscoggin Riverwalk
Planning Director Rich Roedner reviewed the MDOT requirement that bids be quality based rather than dollar based.  Of the four proposals received in September, Wright Pierce was deemed the best of the proposals at a bid of $12,000 for design of this stretch of the Riverwalk.

Motion by Selectman Russell
To authorize the Town Manager to sign a contract agreement with Wright Pierce for $12,000 for Androscoggin Riverwalk Design Services and on behalf of the Town to sign the funding agreement with MDOT to allow the project to move into the design phase and into construction next spring or summer 
Seconded by Selectman Trusiani


Unanimous

Motion Passed

Item #81-10 
Consideration and any appropriate action to accept a $2,100 Land for Maine’s Future capital improvement grant for the Head of Tide Park

Assistant Natural Resource Planner Rod Melanson:  In December 2008 Topsham was awarded a $42,000 Land for Maine’s Future (LMF) Grant to assist in the initial purchase of the Head of Tide parcel from TDI.  Head of Tide Park group applied for and received a $2,100 grant for capital improvement purposes.  There is no match requirement for this funding.  The grant will be used to provide more split rail fencing and landscape improvements.

Motion by Selectman Russell
To accept the Land for Maine’s Future capital improvement grant of $2,100 for Head of Tide Park with no local match required and to authorize the expenditure of those funds
Seconded by Selectman Edmondson


Unanimous

Motion Passed 
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Item #82-10 
Consideration and any appropriate action to award a $2,500 Project Canopy Grant for forest management plans on Town-owned land at the Transfer Station and Foreside Recreation area.

Rod Melanson:  Topsham was awarded a $2,500 Project Canopy Grant for forest management planning.  The Topsham Transfer Station parcel and the two Foreside Recreation Area parcels contain a total of one hundred sixty (160) forested acres in need of a management plan.  The total local match of $3,865.50 includes a cash match of $380 with $3,485.50 in staff and volunteer time as an in-kind match.  It is the plan of the Tree Committee to use the grant as an educational tool as it holds public meetings to discuss the forest management planning process. 

Motion by Selectman Russell
To accept the award of and authorize the expenditure of a $2,500 Project Canopy Grant for forest management plans with a total local match of $3,865.50 which includes a $380 cash match, and an in-kind match of $3,485.50 with volunteer and staff assistance 
Seconded by Selectman Edmondson


Unanimous

Motion Passed 
MOTION by Selectman Edmondson
To adjourn the meeting




Seconded by Selectman Trusiani 





Unanimous

MOTION PASSED

Meeting Adjourned at 8:07 P.M. 





NEXT MEETING:  

THURSDAY – NOVEMBER 4, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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