Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

AUGUST 19, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· On Saturday, August 21st two of the four lanes on Brunswick’s Maine Street will be closed to accommodate the Arts Festival.  

· Brunswick is reviewing traffic issues around the Mill Street and Pleasant Street area.  Because changes could have an impact on the Coastal Connector, in the fall staff from both towns will be asking the Topsham Board of Selectmen and the Brunswick Town Council to meet and review possible low-to-no-cost changes and possible effects on each town if such a pilot program should be implemented.

· John Moncure has provided written support of John Shattuck’s comments at the last Board meeting regarding Lower Main Street i.e. no one owns a better interest in Lower Main Street than the Town of Topsham.  All town roads must be on file with E-911 Maine and the Maine Department of Transportation; therefore, our Town Assessor has submitted paperwork verifying old Main Street and old Green Street as public ways owned by the Town given we plow, repair, and maintain those streets.

· Thank you to the Public Works Department and the Solid Waste staff for their work in tearing down and hauling off the buildings at 224 Middlesex Road.  Will place on agenda for September 2nd Board meeting what to do with that property; will suggest Board consider it a replacement for the Habitat for Humanity lot the Board dealt with a while back.  Habitat for Humanity would be interested.

· Topsham Fire Chief Brian Stockdale is working with the Navy, Balfour Beatty, the Water District, and the gas company to address issues that developed at the Annex this week with the building fire including location of all gas shut-offs, keys to the gate, etc.  It has been determined the fire was indeed arson and those believed to be responsible have been arrested.  
BOARDS AND COMMITTEE GOALS AND UPDATES 
Selectman Edmondson spoke to all the “Lads and Lassies of Topsham” encouraging everyone to attend the 32nd Annual Highland Games at the Topsham Fairgrounds this weekend.  The Highland Games organization raises funds for scholarships for those pursuing an education promoting Scottish heritage.  The Celtic rock band Pogey from Canada will be in concert Friday evening.  The Highland Games is a “great catch for Topsham”.
Selectman Consolini announced that the pumping out of the pond in the Bay Park area started a couple weeks ago and the drains on Loon and Merganser are almost dry.
Selectman Trusiani concurred adding the engineering firm recommended “slow siphoning” for a few days then moved to a de-watering system to increase the volume of water removed.  All is going as expected.  He also commended fire departments from surrounding towns who assisted with the fire at the Annex adding all did “a whale of a job” given it was a locked-in area and water had to be pumped.

Jim Ashe added this is the second major fire where tankers were needed as a water supply. Topsham could not have done the job without the assistance of other communities.
BOARDS AND COMMITTEE GOALS AND UPDATES 

Androscoggin River Walk Project Update – Town Planner Rich Roedner
Planning Director Rich Roedner stated work is ongoing with the River Walk Committee and DOT to move the project forward.  Hopefully RFP’s can be released by the end of August with plans to bring a request for approval of a bid award on design services before the Board at its first October meeting.  Following design services in the fall to include construction specs and documents, it is hoped to go out to bid over the winter months with construction projected for the spring and summer.  He added that a meeting was held today regarding pedestrian traffic on Brunswick’s Mill Street.  

PUBLIC COMMENT
Nancy Randolph expressed concern regarding a planned unbroken median strip on Mill Street in Brunswick stating it is wrong for MDOT to think a crosswalk should not be there.  She also expressed concern over a proposal to place a road behind the Munroe Lane condo units effectively making those ninety units an island.  She urged the Board to look at all details of any proposed ideas and to “cut some ideas in the bud”.

Selectman Russell stated at this point MDOT meetings are to present and explain different scenarios via the public process to get citizen input.  Engineers are merely laying out options at this point.  He urged everyone to attend meetings and offer input.

Jim Ashe added that DVD coverage of those meetings is continuing.

CORRESPONDENCE - None
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ADJUSTMENTS TO THE AGENDA – None
CONSENT CALENDAR  

            
Approval of the minutes of the regular August 5, 2010 Board of Selectmen meeting
Motion by Selectman Russell

To accept the minutes of the regular August 5, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Consolini
Unanimous
Motion Passed

PUBLIC HEARING – None
UNFINISHED BUSINESS 
Item #51-10 
Consideration and any appropriate action on appointing applicants to Boards/Committees
Motion by Selectman Russell

To reappoint Carroll Smith to the Board of Appeals 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

Item #52-10 
Consideration and any appropriate action on renaming of the BNAS Topsham Annex
Discussion points:
· Whatever is chosen should have the word “Topsham” in it as a marketing tool.

· It is important to remember and honor the people who originally settled that land.

· The land was originally taken by eminent domain which was difficult for the family.

· Perhaps a recreation area or parkway when established could be named in honor of Harold S. Ward.

Motion by Selectman Russell

To submit “Topsham Commerce Park” as the name of the Annex property.

Seconded by Selectman Edmondson
Unanimous
Motion Passed

----------------

Motion by Selectman Russell

To forward a statement from the Board of Selectmen to MRRA that recognition of the Ward Family be incorporated in the process of developing the Annex area 

Seconded by Selectman Trusiani
Unanimous
Motion Passed
Approved Minutes – August 19, 2010   





 

page 3 of 8
OLD BUSINESS - None
NEW BUSINESS

Item #57-10 
Consideration and any appropriate action on a request to begin construction of the Bridge-to-Bridge Trail as a Town project using subcontractors on an as needed basis
Planning Director Rich Roedner presented a PowerPoint overview titled “Bridge to Bridge: Safe Pedestrian Passage”.  The presentation included the project location, history, existing condition, funding estimates with in-kind match, and a cost breakdown.  He requested acceptance as a project of the Public Works Department rather than the bid process to outside sources.  
Selectman Trusiani reiterated his concern that a bare bones minimum budget could not and should not support any new projects during this fiscal year.  He referenced the Winter Street sidewalk project as “a Rolls Royce of sidewalks”.   That the Public Works Department states it has no major projects ahead of it is in keeping with a bare bones budget adding the Town has “no in-kind money within its current bare bones maintenance budget”.  He added that the Board needs information from the Public Works Director regarding the impact of $14,000 on his department’s budget.

Continued Board discussion included the following points:

· The estimated $70,000 cost could actually turn out to be higher.  

· Public Works staff is still paid though it is considered meeting the required in-kind match.

· What Town projects will be left waiting while this project is being done?

· Uncertainty of exact deadlines dates makes it difficult to project a time frame.

· There is a lack of back-up information indicating “this is the way to go”.

· The Public Works Director needs to clarify uncertainties at a future Board meeting and assure the Board that this project “will not adversely affect maintenance of Town roads”.

· There was an initial understanding that “part of the in-kind match would be from the organization that started the project”.

· Subcontractors on this project are unknown; need that information “so we don’t get stung”.

· The 15% contingency is a “wide open field to be making estimates in”.

Topsham Heights Neighborhood Association Member Patrick O’Regan pointed out that his group has worked diligently for four years on this project, did expend $2,500 toward the project, and did try for a match from a private foundation but it was rejected.

Motion by Selectman Edmondson
To table agenda item #57-10 to the next Board of Selectmen meeting when Public Works Director Rob Pontau is available to provide clarification on the issue
Seconded by Selectman Russell


Unanimous

Motion Passed
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Item #58-10 
Consideration and any appropriate action on Cathance Road traffic concerns by Head of Tide Park.
Parks and Recreation Department Director Pam LeDuc presented two requests on behalf of the Head of Tide Park Committee:

1. Board support to contact MDOT requesting reclassification of the current 45 mile per hour speed limit on the Cathance Road in the vicinity of Head of Tide Park to a suggested lower 35 mile per hour speed limit. 

2. Permission to place flashing light warning signals using Head of Tide Park funds at both the south and north ends of the Head of Tide Park cautioning vehicular traffic of park activity 

Motion by Selectman Russell
To direct the Town Manager and Public Works Director to contact MDOT with a request to lower the speed limit to 35 miles per hour at the Cathance Road intersection with the Head of Tide Park area and if granted to install a crosswalk in the appropriate area.
Seconded by Selectman Trusiani


Unanimous

Motion Passed

------------ 

Motion by Selectman Trusiani
To direct the Public Works Director to install flashing lights in the area proposed
Seconded by Selectman Edmondson


Unanimous

Motion Passed

Item #59-10 
Consideration and any appropriate action to authorize the Town to apply for a matching grant from the Land and Water Conservation Fund Act Public Law 88-578 for the development of the Head of Tide Park
Pam Leduc stated currently in progress is an application for a federal matching grant of $75,000 from the Land and Water Conservation Fund with a submission due date of August 26th.  The grant focuses on amenities to the Head of Tide Park area.  Because this is a tougher as well as larger grant, the request is for Board of Selectmen support indicating as a community Topsham realizes “this park is built in perpetuity”. Legally the Town must apply for the grant because this property belongs to the Town.

Motion by Selectman Russell
To authorize the Town to apply for a matching grant from the Land and Water Conservation Fund Act Public Law 88-578 for the development of Head of Tide Park 
Seconded by Selectman Trusiani


Unanimous

Motion Passed 
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Item #60-10 
Consideration and any appropriate action to award a Department of Conservation Boating Facility Fund of up to $15,000 in order to begin work on the Head of Tide downstream boat launch area
Natural Resources Planner Rod Melanson stated this is an easier grant to obtain.  A letter from George Powell of the MDOC dated July 29th stated reimbursement up to $15,000 has been granted for the downstream hand-carry boat launch site.  The grant expires in two years and carries no match at all; this is a reimbursement grant.

Motion by Selectman Russell
To authorize sending out bid documents to begin work on the boat launch not to exceed the grant reimbursement of $15,000.
Seconded by Selectman Consolini


Unanimous

Motion Passed 
Item #61-10 
Consideration and any appropriate action relative to the Town Manager’s request to approve the issuance of a Tax Anticipation Note for the current fiscal year
Assistant Town Manager/Tax Collector Paul Caruso offered an overview of TAN’s obtained in the past.
Motion by Selectman Trusiani
To accept the following provisions relative to a Tax Anticipation Note (TAN):

1. That under and pursuant to title 30-A Section 5771 of the Maine Revised Statutes as amended and supplemented, there be and hereby is authorized the issuance of up to $850,000 principal amount of a Tax Anticipation Note of the Town of Topsham, Maine in anticipation of the receipt of taxes for the municipal fiscal year which commenced July 1, 2010 and ends June 30, 2011.

2. Said Note shall be dated September 1, 2010, shall mature on June 30, 2011, shall be signed by the Treasurer and countersigned by the Board of Selectmen, shall bear interest at the rate of 1.67% per annum, shall be issued on an as-needed basis, shall be payable to Bath Savings Instititution, and otherwise be in such form and bear such details as the signers may determine.

3. That said Note is hereby sold and awarded to Bath Savings Institution.

4. Said Note is hereby designated a qualified tax exempt obligation of the Town for the 2010 calendar year pursuant to the Internal Revenue Code of 1986.

5. That all things heretofore done and all action heretofore taken by the Town, its municipal officers and agents in the authorization of said Note are hereby ratified, approved, and confirmed, and the Treasurer and Chairman are each hereby authorized to take any and all action necessary or convenient to carry out the provisions of this vote including delivering said Note against payment therefore.
Seconded by Selectman Russell


Unanimous

Motion Passed
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Item #62-10 
Discussion and any appropriate action to schedule a meeting of the Board of Selectmen with the chairmen of all Town Boards/Committees
Selectman Consolini stated she had asked that this item be placed on the agenda citing that the Board of Selectmen appoints committee members then it hears little from them.  This proposal would be “a way to get to know them”.  Attending committee meetings is not the same because committees are “doing their own thing” at their meetings.  She added such a meeting could be “a good organizational powwow” to get to know each other and would not be scheduled until after the November election.

Selectman Russell suggested perhaps a way to meet such a goal might a reception of some sort to recognize the contributions of board and committee members to the Town.

Selectman Consolini added that she had received some complaints about how some committees or boards are treating the public forming the real basis for the proposal.  Because these boards and committees are under the domain of the Board of Selectmen, Board members need to lay some ground rules for dealing with the public.

Selectman Edmondson stated that months ago he would have thought this idea had merit.  Given this agenda item stems from a complaint a few weeks ago, if there was alleged misconduct, it needs to be dealt with by the appropriate people.  He added he would not favor bringing in all committees and boards “under this cloud”.

Selectman Consolini queried, “Who do citizens go to if they feel any board or committee member is not being professional?”

Selectman Edmondson responded that board and committee members do not work for the Town Manager; they are volunteers appointed by the Board of Selectmen.  He asked if the Code of Conduct in place for the Town Manager and Board of Conduct encompass volunteers.

Selectman Russell responded that the tool the Board of Selectmen has is not reappointing to a committee or board.

Selectman Edmondson reminded Board members there are two sides to every story and this may be an emotional issue with hurt feelings adding that perhaps “both sides felt raw on this one”.  He offered that perhaps the Board needs to establish a protocol for those times when a complaint is made against a non-employee.

Selectman Consolini added the Board of Selectmen needs some wording so it has a route to go through i.e. can we think about developing a policy or protocol for boards and committees dealing with the public? 

Selectman Trusiani pointed out that the bottom of each agenda refers to the manner of address at any public meeting; therefore, there is no need to develop a policy.  Any complaint should be in writing in a formal way and addressed to the Chair of the Board of Selectmen.
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MOTION by Selectman Russell
To take no action on agenda Item #62-10




Seconded by Selectman Trusiani





In favor:  Selectmen Edmondson, Riendeau, Russell, Trusiani


Opposed: Selectman Consolini

MOTION PASSED

EXECUTIVE SESSION

Item #63-10 
To enter into executive session to discuss and consider a personnel matter pursuant to 1 M.R.S.A. §405 (6) (A)
MOTION by Selectman Edmondson
To enter into executive session




Seconded by Selectman Consolini





Unanimous

MOTION PASSED

Those entering executive session at 9:12 p.m: 



Selectmen Consolini, Edmondson, Riendeau, Russell, Trusiani

Chairman Riendeau declared the Board of Selectmen back into public session at 9:47 p.m.

No Action Taken.

MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 9:48 P.M. 





NEXT MEETING:  

   SEPTEMBER 2, 2010



            MUNICIPAL COMPLEX





     7 P.M.

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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