Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

DECEMBER 17, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell,

 

        James Trusiani

Also present: Town Manager Jim Ashe
TOWN MANAGER’S REPORT
· Slippery road conditions last Monday had nothing to do with available budget money.  Town has ample amounts of salt and sand.  Four Public Works staff members were out working on the roads beginning at 1:30 am.  Road kept refreezing; situation kept getting ahead of us.  It is obvious what was done on the Middlesex Road was just not enough; staff will give that area more attention in the future.

· Thank you to Board members for reviewing the draft of the 2010-2011 Budget Development Schedule.  Copies of the final schedule of dates will be shared with the Finance Committee, Department Heads, and the press.  An additional date has been added to the final schedule.

· The December 14th scheduled burn of one of the cabins at the head of Tide Park was a complete success last Sunday.  It was a great opportunity for a training exercise for our firefighters.  Thank you to Fire Chief Ken Brillant and his staff for their excellent work.

· Topsham’s General Assistance Director Linda Dumont reports that her department has received contributions to the Fuel Fund totaling $1000 from the following:

· $250 – Sons of American Legion Squadron 202

· $250 – Savings Bank of Maine

· $500 – Midcoast Presbyterian Women of Topsham

· Town Historian Ralph Williams extends an invitation to everyone to view the change of theme in the first floor lobby of the Municipal Office Building history display.  The theme is now “Home: Where the Heart Is”.

· Reminder that Municipal Offices and Services will be closing at noon on December 24th and will be closed all day on December 25th.  The Solid Waste Recycling center will be open on Saturday, December 26th as usual.

· Received a phone call from artist Richard Keen who had applied for an Art and Humanities Grant of $9,000 to design and build a wall hanging sculpture for the Municipal Building.  Though he was not awarded the full $9,000, he has received notice that he has been awarded $1,500.  He is looking to scale down the size of the original project.  We will be looking at other locations within the building to display something approximately half the size of the original proposed sculpture.  When more details are available, the new design will be brought before the Board.

Selectman Consolini asked if the Board might be interested in inviting Alexander Petroff to present an in-depth commentary regarding the work being done by his Working Villages Organization.


Consensus:  



The Town Manager will contact Alex regarding a presentation either at the 


Topsham Library or at the Municipal Building on a night apart from a Board 


meeting.

Selectman Consolini asked the Board to consider placing on the town website the application documents for the cell phone tower under consideration for easier access for those citizens who work and cannot come to the Town Hall to read the documents.

Discussion included the following points:

· Size of the 88-page document

· Whether application documents for all other proposals will also be placed on the website

· The lack of a staff person dedicated solely to the website

· The possibility of a copy being made available in the foyer of the fire station and/or the library

· The need to be selective regarding those cases that have interest for townspeople

· The availability of a Planning Department staff person to answer questions if documents are kept at a location other than the Town Hall

· The inherent need for changes in applications as more information is required and whether each set of changes submitted will also be made available

· The option of making available only the final copy of the application


Consensus:



A copy will be placed at the Topsham Library where it can be supervised.
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BOARDS AND COMMITTEE GOALS AND UPDATES 

Topsham Government Improvement Committee Update – John Rensenbrink
Representative for the Topsham Government Improvement Committee John Rensenbrink presented a timeline of work completed as well as work yet to be done i.e. work began last spring with the committee meeting monthly.  During the last few months the committee has been meeting every two weeks working on a report to be presented in the near future.  The committee has as its focus the improvement of the town meeting form of government.

Future dates include:

· January 6, 2010 - a committee meeting to put finishing touches on the report and prepare copies for the Board of Selectmen, the clerk’s office, the town library, the fire station, the press, and the town website

· January 25, 2010 - a televised public meeting at the Municipal Building at 7:30 pm

· A follow-up committee meeting to incorporate suggestions from the public and to put finishing touches on the report.  

The committee anticipates the final report will be ready for the Board at its February 11th or February 25th Board meeting.

He then reviewed the structure of the report including its Table of Contents ranging from formation of the committee, its work plan, forms of municipal government, overview of committee methodology, and recommendations.  He noted the Appendices will include copies of surveys with analyses, overviews of towns who have been through a similar process, proposed changes, a proposed code of conduct, a proposed recall ordinance, and a list of interviewees, comments, and recommendations.  He explained the committee’s methodology as including a review of the work done by other committees, interviews with the public, town officials, the town manager, and a review of ordinances of other towns as well as codes of conduct in place in other towns.

He urged the Board to give the report “a good shake” noting it is a “good opportunity for the town to come to grips with improving town meeting”.

PUBLIC COMMENT 
Andrea Hahesy requested a Bay Park status update with the completion of the Snowden Study.  She inquired about the status of the required easements.

Jim Ashe replied he and Public Works Director Rob Pontau met with both sets of landowners who stated they are willing to work with the town on needed easements.  The geologist is still working to see if DEP approval is needed.  Work is being done to include Phase I of the Bay Park Project into the upcoming budget.  The first step is to lower the ponds.
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CORRESPONDENCE 
Selectman Riendeau noted the Board of Selectmen has received a letter and packet from a law firm representing Smith Farm Condominium Association regarding concerns over development in that area. 
Jim Ashe will respond stating the Board is in receipt of the information in the packet and will review all materials in an effort to answer any questions.

Selectman Consolini read her written response to Selectman Trusiani stating she has fully complied with his request relative to the Freedom of Information Act requesting all records, correspondence, and e-mails regarding receiving or sending information relative to the following points:

· Bay Park drainage

· Budget and financial issues

· Codes or planning ordinances or possible violations pursuant but not limited to open-field recycling facilities, car dealers or brokers, mobile home sales owners, batch plant operations, commercial property owners, etc.

· Local elections or special elections within the last two years

· All correspondence dealing with town business with former Selectman Michelle Derr

· All TIF materials

· Any and all correspondence from any elected official from any other municipalities

She delineated costs incurred preparing the requested materials including materials used, hours spent, and consultation with the town’s lawyer.  Those costs are included in an invoice totaling $841.73 with $338.23 for materials preparation and $503.50 in lawyer fees.  She stated the packet of material would be entrusted to the Town Manager until all costs have been paid.

Board members agreed the Town Manager should not be involved in the issue and the packet would be handed to the Board Chair to present to Selectman Trusiani after the meeting.

Selectman Trusiani stated he did say that he would incur all his costs and that it was Selectman Consolini’s choice to consult a lawyer.  He added that he will review and verify the materials and with his attorney will determine which costs he should pay.

Selectman Edmondson urged the Board Chair to move the meeting along noting this Board meeting is not the appropriate venue for this conversation.

ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR  

Approval of the minutes of the regular Board of Selectmen meeting December 3, 2009

Motion by Selectman Russell

To accept the minutes of the December 3, 2009 Board of Selectmen meeting as printed

Seconded by Selectman Edmondson
Unanimous

Motion Passed
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PUBLIC HEARING - None

UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS
Item #121-09 
Consideration and any appropriate action on the appointments to the following Boards/Committees:


Topsham Development Inc (up to 5 openings) – Marilyn Hunter


Planning Board (2 openings) – 
Gordon Donley







Scott Libby







James 
Morris






Bruce Van Note

Motion by Selectman Russell

To appoint Marilyn Hunter to the Topsham Development Inc.

No Second Needed
Unanimous

Motion Passed

----------

Motion by Selectman Consolini

To appoint Scott Libby to the Planning Board

No Second Needed
Unanimous

Motion Passed

----------

Motion by Selectman Russell

To appoint Bruce Van Note to the Planning Board

No Second Needed
Unanimous

Motion Passed

----------

Item #122-09 
Consideration and any appropriate action to direct the Town Manager and his staff to work with the Highland’s staff in drafting amendment language to the Highland’s TIFs and have the Manager obtain a TIF consultant to review such work

Jim Ashe stated several consultants are available though none have been contacted; waiting for Board to vote to authorize.
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Highlands Representative Matt Teare clarified that the issue is looking at TIF terms for future growth and this does not refer to existing development of homes.  He cited Highland Green and Frost Street as having potential for future growth.

Jim Ashe clarified that the Board vote at this meeting would be authorizing the Town Manger and staff to work with a consultant and Highlands representative on language to present to the Board and not a vote to approve a TIF.  

Motion by Selectman Trusiani

To direct the Town Manager and staff to work with the Highlands staff in drafting amendment language to the Highland’s TIFs and have the Manager obtain a TIF consultant to review such work with the understanding that the cost of a consultant will be borne by the Highlands
Seconded by Selectman Russell
Unanimous

Motion Passed

----------

Motion by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson 

Unanimous

Motion Passed

Meeting Adjourned at 8:07 pm

NEXT MEETING:  

THURSDAY – JANUARY 7, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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