Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

JULY 16, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT
· Received word from sculptor/artist Richard Klein regarding his proposed mobile sculpture in the stairwell of the Municipal Building.  The Maine Arts Commission received requests of $450,000 yet had approximately $120,000 to expend for grant requests.  His proposal was not selected for funding.  Mr. Keen will continue to seek methods of raising funds as well as other possible grant opportunities.  He hopes to eventually have his work on display.

· Received a letter from MDOT regarding the funding from the Quality Community Program for the Bridge-to-Bridge Project as stated at our June 18th meeting.  That project is indeed the Riverwalk Project, not the Bridge-to-Bridge Project. Minutes of the June 18th meeting will reflect the change in phrasing from the Bridge-to-Bridge Project to the Riverwalk Project.  A letter has been received from MDOT stating the Bridge-to-Bridge Project has also been approved. A project manager has been assigned and the project has been approved for funding at $67,200.  The contract for that project should arrive next week.

· Regarding the issue of speeding on Middlesex Road, the police department assigned a total of twelve details to monitor the traffic in that location.  Seven warnings and one summons were issued.  Average clocked speed ranged between 38 – 42 mph. The Police Chief and the Public Works Director have also looked into the issue of a location for a crosswalk in that area.

· Ideas are under discussion regarding speed calming measures in the Lower Village but all are costly; have discussed the idea of blinking lights around speed limit signs at an approximate cost of $3,400 for each side of a sign; have only $5,000 available to spend; still working on that project.

· Thank you to the Garden Club for the lovely flower landscaping around the flagpole at the municipal building; a wonderful job in spite of all the rainy weather lately.

Selectman Consolini apologized to the Conservation Commission for her inability to attend the meeting last week and requested a packet that was shared at that meeting.  Regarding the issue of speeding on Middlesex Road, she questioned what times of day those details were held.

Police Chief Tim Young responded the twelve details were at various times of day ranging from 6 am through the evening hours in the area of Pitch Pine Drive from June 12 through July 8.

Selectman Derr questioned whether the Bridge-to-Bridge Project will come before the Board of Selectmen at its August meeting.  She also referred to the list of approximately sixty dedicated law enforcement details scheduled through September asking if that list of work details is ready for sharing with the Board.

Jim Ashe:  responded the Bridge-to-Bridge Project will come before the Board of Selectmen in August.  The list of law enforcement details is not yet ready for presentation to the Board.

BOARDS AND COMMITTEE GOALS AND UPDATES 
Angela Twitchell – Head of Tide Park Committee Co-Chair
Angela Twitchell stated the committee continues to meet monthly to work on fundraising for Head of Tide Park as well as implementing parts of the master plan worked on last year.  The committee is currently working with Travis Pryor from Wright Pierce to finalize the design of the hand-carry boat launches and hopes over the next week or so to get information from him that will allow the committee to work with town staff to put out to bid the construction of those; she will return to the Board with more information when it is available.  The committee continues to fundraise in order to implement all of the parts of the master plan including a walking bridge, covered picnic area, trail connections, etc.  A volunteer workday is scheduled for July 24th starting at 9 am with volunteers, the Parks and Rec Department, and committee members working side by side that day to clean up the site.

The Head of Tide Park Committee is now in a position to acquire the Head of Tide Park parcels from TDI who in November 2007 agreed to be the interim landowner of this property when it came on the market.  TDI put its faith in the town and the Head of Tide Park Committee that the $80,000 needed to acquire that land would be paid back.  That has been accomplished.  On behalf of her committee, Angela thanked TDI for its support and presented that group with a check for $80,000.

TDI Chair Josh Spooner accepted the check, thanked the Head of Tide Park Committee for its hard work, and stated TDI is proud to have played this role.  That park is going to be a fantastic asset to the town of Topsham.  It is a perfect example of a community development project at the same time playing a role in economic development for the town.
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Angela Twitchell acknowledged and thanked the following:
Board of Selectmen, Town Staff especially John Shattuck, Pam LeDuc, Rod Melanson, and Jim Ashe, TDI, Cathance River Education Alliance, Brunswick Topsham Land Trust, 
former owner of the property Elizabeth Kelso, her estate attorney Jack Erler, and funders Land for Maine’s Future Program, the Wetland Conservation Act’s Small Grants Program, Maine Department of Conservation, Merrymeeting Bay Trust, and the Senter Fund.

PUBLIC COMMENT
Paula Radulski spoke regarding the issue of speeding on Middlesex Road noting shrubs were trimmed and police details have been in the area but neither is enough.  She clarified that she was not asked to lobby people for support.  She requested a meeting with the Town Manager noting she had received support from neighbors in the area via e-mails.

Ossian Rieday expressed support for a lower speed limit on Middlesex Road and appreciation to the town for looking into the issue.  He stated cars are moving fast down that road creating a safety issue for children crossing the road to get to a bus, etc.  He would like the town to consider lowering the speed limit.

CORRESPONDENCE 
Selectman Derr read an e-mail received from Emily Caswell expressing concern regarding the Middlesex Road speeding issue and the safety of crossing that road.

ADJUSTMENTS TO THE AGENDA 
Agenda items are misnumbered and need to be corrected.


Under New Business:
Item 64 should be Item 66





Item 65 should be Item 67





Item 66 should be Item 68





Item 67 should be Item 69


Under Executive Session:  Item 68 should be Item 70





       Item 63 should be Item 65

Motion by Selectman Trusiani

To make adjustments to agenda item numbers under New Business and Executive Session as noted.  

Seconded by Selectman Edmondson
Unanimous
Motion Passed
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CONSENT CALENDAR  

            
Approval of the minutes of the regular Board of Selectmen meeting June 18, 2009 
page 1 – reference to Bridge-to-Bridge Project should refer to Riverwalk Project.  Amended 
   
  correction will be made in June 18th minutes.

Page 2 – “…requests for proposals went out ten days ago…” should read “…requests for Bay   
    
  Park drainage proposals went out ten days ago…”
Motion by Selectman Derr

To accept the minutes of the June 18, 2009 meeting as amended 

Seconded by Selectman Consolini
Unanimous
Motion Passed
----------

PUBLIC HEARING – None
UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS
Item #66-09 
Consideration and any appropriate action on bids for design and engineering of Bay Park drainage
Public Works Director Rob Pontau extended a public thank you to everyone in his department for the hard work they do every day. He reviewed the process used to arrive at the recommendation for the Bay Park drainage project including the five basic elements in the request for proposals, process used by the review team, and the recommendation that the project be awarded to Snowden Consulting Engineers (SCEI) the only proposal that included test borings and test pits to “ensure the proposed storm drain improvements will alleviate the persistent water problems” adding that the recommendation is well within the budget allotted.  He noted the geologist will witness the test pits to be done by town staff with a decision whether borings are needed after that work is done.  He extended a public thank you to each review team member who with him reviewed proposals and conducted interviews:  Planning Director Rich Roedner, Economic and Community Development Director John Shattuck, Natural Resources Planner Rod Melanson, and Tax Assessor Justin Hennessey.

Board members expressed appreciation for the thoroughness of the process used as well as the excellence of the staff work.

When asked, “Do you think this firm will give us the best understanding of a solution to solve the problem?” Rob Pontau replied affirmatively; will be the best to help the town decide if it wants to move forward with the project.  SCEI can start immediately if Board approval is given.
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Motion by Selectman Derr

To approve the recommendation of the town staff to award the bid for the Bay Park drainage study design and engineering to Snowden Consulting Engineers at a cost of $30,175.

Seconded by Selectman Edmondson
Unanimous
Motion Passed

----------

Item #67-09 
Consideration and any appropriate action on bids for Public Works truck
Public Works Director Rob Pontau reviewed a four-point needs assessment, the current status of the truck fleet, bid specifications, the request sent to local dealers, and the recommendation that the truck be purchased through Arundel Ford.
Motion by Selectman Trusiani

To accept the $26,447 bid from Arundel Ford for a pick up truck.

Seconded by Selectman Edmondson
Unanimous
Motion Passed

----------

Item #68-09 
Consideration and any appropriate action on bids for annual paving
Public Works Director Rob Pontau reviewed proposals received from Crooker, Glidden, and Pike with Crooker coming in lowest.  The original June 18th Crooker bid proposal of $183,068 now stands at $165,485 after adjustments for the price drop of liquid asphalt i.e.  a savings of $17,583.

Jim Ashe extended apologies to members of the Board for having to go through this vote and sitting through the June 18th meeting.  The thought was that the original Crooker bid would be the best price.  He stated the Board will not be presented with a request to waive a paving bid in the future.
Motion by Selectman Consolini

To accept the $165,485.32 bid from Harry Crooker & Sons for the paving of Elm Street

Seconded by Selectman Derr
In favor:  Selectmen Consolini, Derr, Edmondson, Riendeau

Abstain:  Selectman Trusiani
Motion Passed

----------
Item #69-09 
Consideration and any appropriate action on Board of Selectmen Rules 
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Selectman Riendeau stated the Board of Selectmen has been trying to update its rules for years and has now finalized a new set.  Those updated rules are under consideration for a vote at this meeting.
Selectman Trusiani, noting he could not attend the work session, thanked fellow Board members for their outstanding efforts in updating the rules.

Motion by Selectman Trusiani

To accept the Board of Selectmen Rules as presented

Seconded by Selectman Edmondson
Unanimous
Motion Passed

---------
EXECUTIVE SESSION

Item #70-09 
To enter into executive session to discuss and take any necessary action 


regarding real estate negotiations pursuant to 1 M.R.S.A. § 405 (6) (C)
Motion by Selectman Trusiani
To enter into executive session

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Executive session at 8:03 pm
Those entering executive session: 

Board of Selectmen members, Town Manager, Head of Tide Park Committee member 
Angela Twitchell
Return to public session at 8:16 pm

No action taken

Item #65-09 
To enter into executive session to discuss and take any necessary action 


regarding a personnel matter pursuant to 1 M.R.S.A. § 405 (6) (A)
Motion by Selectman Trusiani
To enter into executive session

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Executive session at 8:17 pm
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Those entering executive session: 

Board of Selectmen members, Town Manager Jim Ashe, Town Attorney Linda McGill

The Chair declared public session at 9:53 pm

Motion by Selectman Trusiani
That the Board of Selectmen give direction to the Town Manager to exercise his sound 
judgment in responding to communications including but not limited to e-mails from 
individual Select Board members to the Town Manager taking into consideration all of 
his duties as Town Manager

Seconded by Selectman Edmondson


In favor:  Selectmen Consolini, Edmondson, Riendeau, Trusiani


Opposed:  Selectman Derr

Motion Passed

---------

Motion by Selectman Trusiani
That the current job description for the Town Manager be conformed to the previous 
motion approved by the Board

Seconded by Selectman Edmondson


In favor:  Selectmen Consolini, Edmondson, Riendeau, Trusiani


Opposed:  Selectman Derr

Motion Passed

----------

Motion by Selectman Trusiani
To express a vote of confidence in the Town Manager and support for the work he is 
performing for the Town of Topsham

Seconded by Selectman Edmondson


Unanimous

Motion Passed

----------
Motion by Selectman Consolini
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Meeting Adjourned at 10:06 pm
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NEXT MEETING:  

THURSDAY – AUGUST 6, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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