Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

AUGUST 6, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT
· Received notice COPS grant as part of federal stimulus funding is pending for two police officers.

· 2008 Municipal Solid Waste Annual Report has been completed; State goal is to recycle 50% of its waste; Topsham at rate of 52.21%; single-sort recycling is helping; reducing waste and recycling more.  Thank you to all citizens.

· Received formal recommendations from Conservation Commission regarding conservation of town-owned properties.  At August 20th Board of Selectmen meeting, will request formal action to accept the permanent protection of sixteen properties from additional development.

· Labor Day concert plans on-going; lead band will be Drop Kick Murphys.

· Auditors reviewing 2008-2009 finances; as of June 30th, have $2.3 million cash on hand; will ask for approval of TAN at August 20th meeting; $1.8 million cash on hand to date

· Revenue from excise taxes as of June 31st at $1.345 million; estimated $1.4 million i.e. about $54,000 short. As of July 1st, at $10,000 more than a year ago.

· Projected $100,000 in State highway assistance; received letter stating $83,000 revenue to us anticipated.

· Received revised letter from MDOT Quality Community Program Manager, Dan Stewart, regarding Riverwalk Project with $96,000 in State funding and $24,000 in-kind local match.  Formal action will be requested at August 20th meeting; I need to sign the agreement.

· Two openings i.e. one Board of Selectmen position and one SAD #75 Board of Directors opening; nomination papers available August 10th and due to clerk’s office by September 18th.

· Rotary Club of Merrymeeting Bay will not hold annual bike run; lack of sponsorships and availability of Key Club members

· Paving and grinding of Elm Street will begin after Labor Day.

Selectman Derr questioned whether the Board had any interest in asking the Town Manager to contact MDOT regarding responsibility for some of our roads i.e. some roads a State responsibility or at least a State responsibility in part.

Jim Ashe noted Public Works Director Rob Pontau will be a member of the committee at the State level which will review state roads, local roads, and that whole process. 

Consensus:  Wait until further information is available

BOARDS AND COMMITTEE GOALS AND UPDATES – None
PUBLIC COMMENT
Nancy Randolph asked the Board to keep in mind that town public space should be near the most population; people shouldn’t have to “go someplace to recreate”; town should sell to taxpaying community members town lands not being used and use that money for other purposes.

CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA 

Motion by Selectman Consolini

To add  #3 Approval of minutes of the special Selectmen meeting 7-30-2009 to the Consent Calendar

Seconded by Selectman Trusiani
Unanimous
Motion Passed

CONSENT CALENDAR  

1. Approval of the minutes of the special Board of Selectmen meeting July 9, 2009 

2. Approval of the minutes of the regular Board of Selectmen meeting July 16, 2009

3. Approval of the minutes of the special Board of Selectmen meeting July 30, 2009
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Selectman Consolini did not attend the July 9, 2009 meeting and therefore will not vote on those minutes.
Selectman Edmondson did not attend the July 30, 2009 meeting and therefore will not vote on those minutes.
Motion by Selectman Edmondson

To approve the minutes of the July 9, 2009 meeting 

Seconded by Selectman Trusiani
In Favor:  Selectmen Derr, Edmondson, Riendeau, Trusiani

Abstention:  Selectman Consolini
Motion Passed
----------
Motion by Selectman Trusiani

To approve the minutes of the July 16, 2009 meeting 

Seconded by Selectman Edmondson
Unanimous
Motion Passed
----------

Motion by Selectman Trusiani

To approve the minutes of the July 30, 2009 meeting 

Seconded by Selectman Consolini
In Favor:  Selectmen Consolini, Derr, Riendeau, Trusiani

Abstention:  Selectman Edmondson
Motion Passed
----------
PUBLIC HEARING - Open
Item #72-09 
To approve a liquor license for the Village Restaurant located at 6 First Street
Ruth Lyons introduced new owners of the Village Restaurant Karl Schlebusch and Nancy Walker.  Original owner of the building still retains ownership of the building with a lease to the operators of the Village Restaurant.  

PUBLIC HEARING – Closed

Motion by Selectman Trusiani

To approve the liquor license for the Village Restaurant located at 6 First Street
Seconded by Selectman Edmondson
Unanimous
Motion Passed
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UNFINISHED BUSINESS – None
OLD BUSINESS – None

NEW BUSINESS
Item #73-09 
Consideration and any appropriate action on bid submitted for Historic District Architectural Survey
Natural Resources Assistant Planner Rod Melanson stated one bid had been received for architectural resource survey work to be fully supported by CLG grant money of $4,700 with in-kind matching of Historic District Commission time.  Bid received is from a person who is Portland’s Historic Preservation Specialist and sat on Topsham’s Historic District Commission a few years ago. When asked the benefit to the town and the anticipated end product, he noted the information gained would give the Historic District Commission information valuable for review to rewrite the ordinance to better accommodate commercial and residential needs, to differentiate those buildings, and to delineate the boundaries of the Historic District. 

Motion by Selectman Trusiani


To accept the $4,700 grant for the Historic District Architectural Survey and the bid from Hanson Historic Preservation Services 
Seconded by Selectman Edmondson
Unanimous
Motion Passed
Item #74-09 
Consideration and any appropriate action on bid for road salt
Public Works Director Rob Pontau reviewed the bid via Greater Portland Council of Governments noting it is 13¢ less per ton than last year and well within the budget.  He noted it is more cost effective to have road salt delivered to Topsham at 2¢ more per ton rather than Topsham picking it up and trucking it in.

Motion by Selectman Consolini

To accept the bid for road salt delivered at $67.69 per ton as presented by the Public

Works Director
Seconded by Selectmen Edmondson and Derr
Unanimous
Motion Passed

Item #75-09 
Consideration and any appropriate action on a crosswalk proposed on Middlesex Road
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Public Works Director Rob Pontau identified the location chosen for a proposed crosswalk near Rusty’s Store as the safest and most useful spot. 

Board Members questioned the location chosen, non-use of a temporary pedestrian-crossing cone, the need for permanent signage, placement of that signage, and the end point of the existing sidewalk in that area.

Rob Pontau stated the cost would be $150 for striping and $125 to install permanent signage indicating a crosswalk at that location.

Motion by Selectman Derr

To accept the town staff recommendation for a crosswalk at Tedford and Middlesex Roads and approve $150 for striping and $125 for signage on the sides of the road.
Seconded by Selectman Edmondson
Unanimous
Motion Passed
Item #76-09 
Consideration and any appropriate action on bids for a rectangular packer receiver for the Solid Waste Department
Solid Waste Director Ed Caron stated bid requests were sent to Atlantic Recycling Equipment, Maquire Equipment, Pine Tree Waste, and Waste Management.  The department is currently renting a box.  He recommended the lowest bid of $7,785 from Atlantic Recycling Equipment for a fifty-yard closed-top container box with a $435 delivery fee.  He noted funds would come from the Capital Improvements account i.e. money in reserve for a baler which the department no longer needs.

Motion by Selectman Trusiani


To accept the low bid of $7,785 from Atlantic Recycling Equipment for a rectangular packer receiver
Seconded by Selectman Derr
Unanimous
Motion Passed
Item #77-09 
Consideration and any appropriate action on acceptance of  $4,188 grant money from the American Reinvestment & Recovery Act to implement a Taser Program
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Police Chief Tim Young requested that the Board accept the grant money awarded from the American Reinvestment & Recovery Act to implement a taser program with the purchase of three tasers, three holsters, all training cartridges as well as cartridges that will be carried on a regular basis, and training sessions given by Taser International.  As soon as the items are purchased, the State will forward reimbursement.  Lieutenant Chris Lewis is a certified trainer; this grant money is to train others in the department.  He assured Board members policies and procedures will be in place for this Taser Implementation Program and there should be no impact on the town’s current insurance policy because it is viewed as a less lethal type of weapon.

Motion by Selectman Consolini

To accept the grant money and expenditure of $4,188 in grant funds from the American Reinvestment & Recovery Act to implement a Taser Program 
Seconded by Selectman Edmondson
Unanimous
Motion Passed
Item #78-09 
Consideration and any appropriate action to accept $67,200 in grant money from MDOT for the $84,000 Bridge-to-Bridge Project and to authorize the Town Manager to sign the required Transportation Enhancement Project contract.
Town Manager Jim Ashe noted the $84,000 includes $67,200 from MDOT with $16,800 as the 20% local share some that in-kind and some of that already within the budget.  

Selectman Derr stated the section on Bridge Street where the sidewalk does not extend is an unsafe section for walking.

Selectman Trusiani stated the section under consideration is a right-of-way and this project will make the area safer.

Parks and Recreation Director Pam LeDuc emphasized this is state money, not federal money and that is why we are allowed to do the work now and that the required work may be completed under budget.  She asked the Board to keep in mind the impact of maintenance costs during the budget preparation process.  She stated a Local Administrator Project person is required by the State.  Rod Melanson and Rich Roedner are trained and one of them would be the administrator for this project.

Motion by Selectman Riendeau

To accept $67,200 in grant money from MDOT for the $84,000 Bridge-to-Bridge Project and to authorize the Town Manager to sign the required Transportation Enhancement Project contract and to authorize the expenditure of that grant money
Seconded by Selectman Edmondson
Unanimous
Motion Passed 
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Item #79-09 
Consideration and any appropriate action regarding problems in the vicinity of the Historic Swinging Bridge
Selectman Derr referred to an e-mail received from a citizen regarding concerns in this area.  She noted there has been a history of difficulties surrounding the Swinging Bridge area i.e. extensive vandalism before the Bridge dedication, lots of trash in the vicinity, as well as lots of kids on the Bridge taking risks.  She added things have evolved to such a degree that action is necessary and noted police have been called to that area and are watching the vicinity.

Nancy Randolph responded that vandalism before the Bridge dedication was not extensive and no vandalism has occurred since that time.  She noted neighborhood residents are monitoring that area and there has been no extensive damage to the Bridge, the engraved bricks, or the monument.  She noted the young people there are not bad kids; they are just kids; they are not misbehaving.

Pam LeDuc reviewed issues discussed at a recent meeting attended by Tim Young, Jim Ashe, Chris Lewis, Rob Pontau, Pam LeDuc, Kevin Schofield, and Tom Farrell including:
· The Swinging Bridge is public property.

· There is no ordinance that kids can’t jump off that bridge.

· The Black Bridge is the property of the railroad with hefty fines in place there.

· Trash is an issue but there is a trash barrel there.

· Trash is picked up weekly and will now be done each morning.

· A doggie bag dispenser has been purchased and will be installed.

· If kids are disorderly, it is appropriate to call the police.

· Anyone jumps off that bridge does so at his/her own risk and must incur all costs of rescue.

· Signs at both ends of that bridge can be installed.

Jim Ashe added

· Jumping off that bridge goes back generations.

· If the town formulates an ordinance regarding no jumping from that bridge, it will bear all costs of prosecution.

· Chris Lewis is looking into signs delineating costs of rescue.

· The town will help out with the mowing whenever it can.

Selectman Derr stated there is a need to discuss the parking lot next to the Swinging Bridge as well i.e. overnight parking and loud music.  It is a town-installed parking lot. She asked if signage would be considered stating no parking after certain hours.

Pam LeDuc responded that is under consideration as well.  

Jim Ashe noted the police are watching that area and we need to see how serious the parking issue is before taking any steps.
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Tim Young noted a sign regarding alcoholic beverages at the lower beach area is also under consideration.  He noted the property in the cove area as well as the property the park is actually on is controlled by Florida Power and Light and Central Maine Power but a public access right-of-way is in place to that area; there is no recommendation to keep people out of that beach area.

Nancy Randolph clarified both Brunswick and Topsham own and maintain their halves of the bridge.  The Save Our Swinging Bridge organization, a newly funded public charity, works to maintain that area for the beautification of the bridge.

Selectman Consolini requested suggestions from the public regarding activities that might be possible for young people in Topsham adding that these are not bad kids.  She also stated the town’s noise ordinance would cover the noise in that area after 10 pm.

Bill Morin expressed concern that severe rocking of the bridge has caused structural issues i.e. cables chipped off and a slab moved approximately six inches.  He asked that a town representative view the bridge with him to see those changes.  He views the structure as a fragile one with stretched cables that could lead to premature failure.

Outcome:


Nancy Randolph and Rob Pontau will look at the Swinging Bridge with Bill Morin.

EXECUTIVE SESSION

Item #80-09 
Update on contract negotiations with Topsham Police Benevolent Association 

as permitted by § 405 1. M.R.S.A. (6) (D)
Motion by Selectman Trusiani
To enter into executive session

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Executive session at 8:38 pm

Those entering executive session: 

Board of Selectmen members, Town Manager and Paul Caruso
The Chairman declared the Board in public session at 9:25pm

No Action Taken.
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NEW BUSINESS – Continued

Item #81-09 
Consideration and any appropriate action to approve a contract between the Town and the Topsham Police Benevolent Association
Motion by Selectman Trusiani

To approve the 2009-2011 Contract between the Town and the Topsham Police Benevolent Association

Seconded by Selectman Edmondson

Unanimous
Motion Passed
---------

Motion by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson

Unanimous

Motion Passed

Meeting Adjourned at 9:26 pm

NEXT MEETING:  

THURSDAY – AUGUST 20, 2009
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     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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