Approved Minutes        
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

February 19, 2009 MEETING
CALL TO ORDER  

The meeting was called to order at 7 p.m.
PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.

ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present Town Manager Jim Ashe

Selectman Trusiani announced the passing of Gary Furbish a community leader who served the town well on many committees, was very involved with the Rec Department, and served as a former member of the Board of Selectmen.

TOWN MANAGER’S REPORT

· Met with MCBDP (Midcoast Council of Business Development Planning) today to discuss mission and possible change in how we go about business e.g. Is there a way to expand membership with other area towns?  Are there ways to develop services that towns can contract for with this group?  How can we work together to save costs?  How do we work with other towns to share costs?  Heading in a positive direction; looking at a format similar to a CoG.

· Bids accepted for July 1, 2009 through June 30, 2010:

≈ #2 oil just under 2.08 per gallon with Sewall

≈ propane at 1.77 per gallon with Downeast Energy

≈ diesel at about 2.15 per gallon with Sewall

≈ gas at tank price plus sixteen and a half cents

· Met this week with area realtors and landlords regarding Topsham Annex and base closure flooding market with homes; apparent that state and federal governments not doing a whole lot to help with this issue; they are limited with things they can do with this situation.
· Interviews with two applicants (one for Housing and one for TDI committee) will be scheduled for March 5th at 6:15 pm.  Selectman Trusiani has a prior commitment with a Budget Advisory Committee meeting that evening. 
· Notification received from the Maine Historic Preservation Commission of a $3,137 grant award to conduct Topsham Historic District architectural survey project; does require some in-kind match; will bring contract to Board for acceptance.
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· Reminder Saturday, February 21st budget workshop at 9 a.m.

· Vernal pools studies available at no cost to some local homeowners via University of Maine.
Rich Roedner:  Grant received from University of Maine to do vernal pool mapping; have received preliminary map of what they suspect are vernal pools throughout the community; notification went out Tuesday to approximately 140 property owners offering the opportunity to have volunteers on their property to verify whether a significant vernal pool exists under State law; received three positive responses as of today; property owners will be bound by State regulations unless it is proven to not be a significant vernal pool; process is to confirm or deny what the State suspects might be a vernal pool.  Contact Planning Office with questions or concerns.
Selectman Derr referred to a memo from the Town Manager regarding Rob Pontau’s request to approve MDOT works projects specifically the Route 201 summer project.

Jim Ashe noted for any paving or any work MDOT does within the town there are guidelines and requirements listing what they are responsible for and what we are responsible for.  Rob Pontau assures there are no issues or concerns.  Last year Board did vote on it.  Issue will be placed on agenda for next Board meeting in two weeks.

Selectman Derr expressed concern relative to keeping on track with the Bay Park issue; need to give Town Manager guidance regarding contacting landowner; letter of intent or agreement required; need to move on the issue given budget season upon us; need to pursue Site Lines recommendations; need to know it’s a viable option and can’t do that without easement.

Jim Ashe stated he had spoken with the landowner and would send him material on where the easement would be if the Board so directs; will let him review materials then ask if it is a viable option on his part.

Selectman Trusiani:  Recommend Town Manager and Rob Pontau work together to develop language regarding an easement.

Selectman Consolini read a thank you letter published in The Times Record expressing gratitude to all citizens who came out to support the First Annual Variety Show as well as to all performers.
BOARDS AND COMMITTEE GOALS AND UPDATES 

        Senator Seth Goodall and Representative Kerri Prescott– Possible Effects of Governor Baldacci’s Draft Budget

Senator Goodall and Representative Prescott presented an overview of the status of budget discussions at the State level to date stating it is still early in the budget process.  Hearings started last week with a bipartisan tone and evident cooperation between the Appropriations Committee and various policies committees.  
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Dealt with first supplemental budget; originally thought $144 million needed to be cut but ratcheted up to $166 million cut; successfully done and those cuts in effect immediately.  Stimulus bill still being figured out.  Upcoming two-year budget proposed by Governor; last two-year budget proposed at $6.3 billion; this year proposed at $6.1 billion i.e. $830 million structural gap decline in revenues and increase in costs.  Hearings started last week; some committees well under way; some not.  

Discussion whether to pass a majority budget vs. a two-thirds budget; intention is to have full support with two-thirds budget.

Expect 219 State positions will be eliminated with 139 lay offs; looking at incentives to encourage early retirement; if we can increase expected 1.6% attrition rate to 5%, could save $10 million for the State.  

A 2.4% reduction in funding for higher education with same funding at the K-12 level with no cuts though costs do increase each year.

Governor proposed 10% cut in revenue sharing; could mean more in actuality with decreases in excise tax and in fees and permits with a 10% cut on top of that.  If cut passed, approximately $98,000 less to Topsham- a significant amount.

10% cut to Circuit Breaker, Business Equipment Tax reimbursement, and Tree Growth with no significant cuts to Homestead Exemption,

MDOT using I-295 northbound as “poster child for stimulus money” due to impact on local economy and shovel readiness; meetings already started with first responders talking about how to improve on project from last year; that road deteriorating rapidly; plan is criss crossing traffic and using Route 201 as southbound detour.

$300 million worth of sewer and water infrastructure projects need to be done within the State; some states talking about not using certain pools of money which may allow state of Maine to qualify for some of those funds if we are ready.

Too early to tell how budget will affect us; just getting under way.  

Some proposed budget items:  

· health insurance premium contributions by state employees who make more than $50,000 per year 

· increased fees to the departments of Marine Resources, Inland Fisheries and Wildlife, and Conservation to partially offset potential cuts in front-line law enforcement

· reduced funding for the public financing of the upcoming gubernatorial campaign 

· equalizing taxes on smokeless tobacco

· change in business taxes that benefit Maine-based companies 

· continuation of the estate tax

This is “a fluid process” that is changing every day; House and Senate would love to see 2/3 majority go through; process has just begun.

Topsham took significant hit in education area in supplemental budget.  With stimulus funds, State trying to stabilize education budget and replace lost funds this year.  
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Board Members posed the following questions:

· How does a town apply for a federal stimulus package?

· Could Bay Park drainage issue qualify?

· Is it true that 95% of Maine stimulus package is for existing programs?

· How do we get on the list?

· With our town meeting set for May, when will the State have their hands around a budget they can vote on?

Responses from Senator Goodall and Representative Prescott:

· Department of Environmental Protection is building a set of criteria of greatest need including most impact on the job market, etc.; very early to tell.

· Would suspect Bay Park would not be part of that focus but is worth bringing up and trying.  Regarding how projects qualify, many are out of legislators’ or governor’s hands; come down from federal government; are areas of federal stimulus package that have a wider range e.g. energy funds, winterization and weatherization; looking at existing programs and pulling those together and looking at most need; very little discretionary money in that stimulus package.

· Yes, 95% of Maine’s stimulus package is for existing programs though there may be more than one place to help out; may be pockets out there.

· We can take a project to Augusta and put it on the list and can put through traditional funding mechanisms as well; terms are very broad right now; can’t count on any funds; need to proceed as normal; any funds received are for a short window of time.

· Appropriations Committee is working at a steady pace; hoping for an April time frame

Senator Goodall and Representative Prescott shared their contact information.

Senator Goodall:  



Representative Prescott:

Phone 737-4797  



Phone 319-7589

E-mail seth@sethgoodall.com

E-mail prescottstaterep@yahoo.com
BOARDS AND COMMITTEE GOALS AND UPDATES (continued)
 
Chair of the Conservation Commission Carla Rensenbrink – Town-Owned Land Inventory

Carla Rensenbrink:  Commission has been tasked with keeping track of land the town owns; brought you an inventory of town-owned land in 2003; update almost completed.  As of 2009, an inventory sheet has been completed for each of fifty-four parcels including acreage, soils, assessment value, significance to the Comprehensive Plan, etc. Expanded information includes updated property assessement card for each parcel, series of maps, and aerial surveys.  Final report of all properties will be in Selectmen’s room with each Board member given a copy as 

page 4 of 9
Approved Minutes – February 19, 2009
well.  Original charge to our Conservation Commission was to consider which parcels have the largest conservation value.  Commission would like workshop session with the Board of Selectmen to review materials; no urgency but will be ready to meet in two weeks any time after March 10th. 

BOARDS AND COMMITTEE GOALS AND UPDATES (continued)
        Town Clerk Ruth Lyons– Presentation to Create Town Historian

Ruth Lyons:  Last town historian was a volunteer who has since passed away; her work is still in the town historical archives.  Do have someone in mind who loves Topsham, is a walking encyclopedia of information, and who meets the qualifications listed:

· Has knowledge of the history of town of Topsham

· Knows how to preserve and handle original documents and records

· Will serve as a liaison between the town and persons who wish to use records or documents in the town’s custody and control for the purposes of historical research

· Is able to recommend methods of collecting, organizing, preserving, and cataloging documents and records held by the town that have or may have historical significance

· Is willing to be authorized to implement such methods with the approval of the Board of Selectmen

· Is willing to serve a three-year term as appointed by the Board of Selectmen 

Recommend Ralph Williams be appointed as Town Historian for a three-year renewable term.

Board reached consensus agreement to appoint Ralph Williams as Town Historian. 
BOARDS AND COMMITTEE GOALS AND UPDATES (continued)
        Chair of TDI Joshua Spooner– TDI Update

Joshua Spooner stated he attended tonight’s meeting to answer any questions.

Selectman Consolini:  TDI wants money from the federal stimulus package for infrastructure for a business park.  In order to do that you must have some numbers to put forth to whomever is handling the stimulus package.  Do you have solid estimates of water, sewer, and three phase power?
Joshua Spooner:  Are no solid estimates because unknown if water and sewer will be funded via the stimulus package; is prudent to find out what the package will include for funding before getting estimates.

Selectman Consolini:  American Recovery and Reinvestment Act provision makes federal recovery zone bonds available for communities dealing with military base closures.  The measure highlights the special tax incentives associated with the unique bonds which decrease financing costs for development projects and makes them less expensive to move forward. 

A financing tool. Can TDI apply for infrastructure for Business Park? Could TDI look into recovery bonds? What is the process TDI will have to go through to get some of the $35 million?
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Joshua Spooner:  If Senator Goodall does not know, we do not know.  Main focus is mitigating the impact of the base closure; base closure is one of the greatest challenges facing the state combined with the slow economy; that property not available until 2014.  What do we do in the interim?  TDI wants information as badly as you do if not more so; called Senator Collins last week.

Selectman Derr expressed concern regarding estimates for a business park. We have 2008 dollar estimates for sewer; could get estimates for water; could someone get estimates for roads costs, etc?

Joshua Spooner:  Before moving forward with any project, will have best possible numbers available; will have utmost transparency when numbers are available.

John Shattuck reviewed information available to date including focus on

· maximizing impact 

· minimizing disturbance element i.e. environmental impact

· minimizing costs

· enhancing preparedness for stimulus package funds

· unavailability of stable figures since 2004 Wright Pierce extensive survey work completed 

· support of Water District,

· the initial loop connect across 295, straight up 196, with tie in to Ivanhoe perhaps changed to water main to beginning of business park, looping through business park with cost to site developer not cost to town water district, resuming back out to Ivanhoe 

· limited TDI funds 

· willingness of TDI to accept input and direction from Board of Selectmen,

· need for communication from the State level, etc.

Joshua Spooner:  One possible avenue as a funding mechanism is the dreaded earmark request; if exists, may use it whether agree with it or not; earmark exists and is a tool for us to use; in order to request would be helpful to have support of the Board of Selectmen; deadline is tomorrow; entails description of project, level of funding requested, etc.  Does Board of Selectmen want TDI to pursue earmark funding?

Selectman Consolini:  If that’s a tool that can be used and could get us going, will support.

Selectman Edmondson: Let’s not rule out any mechanism for funding; will support.

Selectman Trusiani:  Any mechanism we can apply for to jump start federal interest, will support.

PUBLIC COMMENT – None
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CORRESPONDENCE 
Selectman Riendeau shared a memo from the Town Manager requesting two members of the Board of Selectmen to serve on the collective bargaining unit for the police union contract which expires June 30, 2009.   Selectmen Consolini and Riendeau agreed to serve. 

ADJUSTMENTS TO THE AGENDA 
Jim Ashe noted item 16-09 To enter into executive session to deliberate over an abatement pursuant to 36 MRSA §841 needs to be deleted. 

CONSENT CALENDAR  

            
Approval of the minutes of the February 5, 2009 Board of Selectmen meeting
Minutes of February 5, 2009

page 4 – Correction #5  …the verification of whether there is there a developer…
  should read …the verification of whether there is a developer… 

Motion by Selectman Trusiani

To accept the minutes of the February 5, 2009 meeting with corrections

Seconded by Selectman Consolini
Unanimous
Motion Passed
PUBLIC HEARING

15-09
Consideration and any appropriate action on changing the structure of fines for parking violations

Open Public Hearing
Police Chief Tim Young:  Reviewed parking fine ordinance; increased standard fines from $10 to $20, increased handicap parking fine to $200, and incrementally increased multiple violations; fees to be collected by clerk’s office.
Close Public Hearing
Selectman Edmondson:  Agree to support as long as not under guise of raising revenue; last raised fines in 1997 i.e. twelve years ago; fines are higher in some other larger towns.

Motion by Selectman Edmondson

To adopt the revised parking fines and penalties ordinance of our town code

Seconded by Selectman Derr
Unanimous

Motion Passed
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UNFINISHED BUSINESS – None
NEW BUSINESS – None
EXECUTIVE SESSION
17-09
To enter into executive session to deliberate over an abatement pursuant to 36 MRSA §841
Motion by Selectman Trusiani

To move to Executive Session

Seconded by Selectman Edmondson
Unanimous

Motion Passed

Those entering Executive Session: Board of Selectmen, Town Manager Jim Ashe, 

        Assistant Manager, Paul Caruso.

Executive Session at 8:38 pm

Public Session at 8:52 pm

Motion by Selectman Trusiani

To grant an abatement of the amount of $1,488.05 pursuant to Title 36 MRSA  §841(2).

Seconded by Selectman Edmondson
Unanimous

Motion Passed

----------

18-09
To enter into executive session to deliberate over an abatement pursuant to 36 MRSA §841
Motion by Selectman Trusiani

To move to Executive Session

Seconded by Selectman Edmondson
Unanimous

Motion Passed

Those entering Executive Session: Board of Selectmen, Town Manager Jim Ashe, 

        Assistant Manager, Paul Caruso.
Executive Session at 8:54 pm

Public Session at 9:05 pm

page 8 of 9
Approved Minutes – February 19, 2009
Motion by Selectman Trusiani

To grant an abatement of the amount of $1,512.84 pursuant to Title 36 MRSA  §841(2).

Seconded by Selectman Consolini
In favor:  Selectmen Consolini, Derr, Riendeau, Trusiani

Abstention:  Selectman Edmondson

Motion Passed

---------

19-09
To enter into executive session to discuss and take any necessary action regarding real estate negotiations pursuant to 1 MRSA §405 (6) (C)
Motion by Selectman Trusiani

To move to Executive Session

Seconded by Selectman Edmondson
Unanimous

Motion Passed

Those entering Executive Session: Board of Selectmen, Town Manager Jim Ashe, Planning Director Rich Roedner, Economic and Community Development Director John Shattuck.

Executive Session at 9:07 pm

Public Session at 9:56 pm

MOTION by Selectman Trusiani

To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

MOTION PASSED

Meeting Adjourned at 9:57 P.M. 
NEXT MEETING:  

THURSDAY - MARCH 5, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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