Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

JUNE 18, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT
· Frank Wood Bridge will be closed June 25th from 9 pm to 4 am for repair work.

· Department of Motor Vehicles completed an audit of our entire motor vehicle operation including checks of security of information, safe storage of inventory, auto registration plates, tags, etc.  No problems found; written report will be coming.  Thank you to Ruth Lyons and her staff for doing a fine job.

· The Navy will be holding a public meeting on the Environmental Assessment for the Annex on July 8th at 6:30 pm here in this meeting room.

· MDOT has notified us that Topsham has been selected for $96,000 in funding from the Quality Community Program for the Bridge-to-Bridge project (amended to Riverwalk Project at July 16, 2009 meeting) construction of an off-road bicycle and pedestrian trail along the river connecting the pedestrian bridge to the existing sidewalk on Summer Street.  Money won’t be available until late fall and project completion is required during the 2010-2011 fiscal year.  Funds have not yet been authorized.  The Town must provide approximately $19,000 via $15,000 in cash and $4,000 in-kind work; will schedule formal action from the Board at its July meeting.

· Town offices closed on Friday, July 3rd.  Solid Waste Facility will be open July 3rd and closed July 4th.

· Midcoast Council of Business Development Planning (McBDP) annual meeting today; name changed to Midcoast Council of Governments (MCoG); expanded membership includes Lincoln County as well as Sagadahoc with Harpswell and Brunswick as well.  Boothbay has also joined. Secretary is John Shattuck; Vice Chair is Jim Ashe.
Selectman Derr questioned whether the MDOT funding referred to the Riverwalk Project rather than the Bridge-to-Bridge Project; verbiage may be incorrect.  She also inquired about the status of the bids for the Bay Park engineering study.

Rich Roedner will verify Bridge to Bridge Project with MDOT tomorrow.

Rob Pontau stated requests for Bay Park drainage proposals went out ten days go, the deadline for questions is June 18th, and five firms have expressed interest; presentation will be available for the July 16th Board meeting.

Selectman Derr requested updates on two items i.e. John Shattuck’s work with the Conservation Commission regarding a municipal parking lot and use of the $5,000 traffic impact fees.

Jim Ashe:  Regarding impact fee monies, looking into LED lights that go around signs; solar powered working on a sensor so lights flash when car approaches

Economic and Community Development Director John Shattuck:  Two grant applications submitted regarding redevelopment and improvements downtown in the Lower Village Green Street park area i.e. CDBG grant with a low likelihood of success given our community resources but worth applying for and the Shore to Harbor grant program for waterside development and improvements.  Awarded a grant for $20,000; now talking to significant landowners because it requires a public/private partnership; have until mid-July before need to report to grantors.  Local match is with staff contribution of time. Both grants are for planning purposes only. 

Jim Ashe stated the property owner must be on board and hopefully a grant will open the door to communication with him.

Selectman Trusiani reminded the public that there is no scheduled July 2nd Board of Selectmen meeting.

BOARDS AND COMMITTEE GOALS AND UPDATES 
Grace Lewis McLaren – Cool Topsham update
Angela Twitchell – Head of Tide update
Grace Lewis McLaren stated she is the Conservation Commission liaison to Cool Topsham Citizen Group which aims to help the town reduce energy consumption and thereby save resources.  In November 2008 Topsham became a member of the International Council for Local Environmental Initiatives (ICLEI) and received a $1,500 grant to purchase software for an energy audit as well as pay for Bowdoin interns to gather data.  She shared details of that audit process stating the plan is to have preliminary data to share with the Board before the end of August 2009 and a Preliminary Climate Action Plan ready for presentation by the end of 2009.  Website for Cool Topsham – www.cooltopsham.org 
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Angela Twitchell did not present Head of Tide update.  

Jim Ashe: Had hoped closing on the land would be yesterday but is instead scheduled for Monday.  Special warrant is for transfer of money from one account to another account; have received more money than it took to purchase the place; paperwork will be signed and will present at the July Board meeting;

Selectman Derr noted the warrant is for reimbursement of TDI’s loan for purchase of the property; has been reimbursed.

PUBLIC COMMENT - None
CORRESPONDENCE 
Selectman Derr noted two items of correspondence

· E-mail from Paula Radulski regarding speeding on the Middlesex Road (to be discussed under Item 61-09 on the agenda)

· E-mail from Regina Leonard regarding the Mariner Tower site plan application pending before the Planning Board

Selectman Derr echoed the concerns expressed by Regina Leonard i.e. that the public had to wait while Planning Board members read updated materials presented at their last meeting rather than before the meeting which would have allowed ample time for that Board as well as citizens to review 

At its meeting, the Planning Board did decide to continue the Public Hearing at a later date.
ADJUSTMENTS TO THE AGENDA 
Add Item 62-09: Consideration and any appropriate action relative to extension of those committee members whose term ends June 30, 2009
Motion by Selectman Trusiani

To add Item 62-09: Consideration and any appropriate action relative to extension of those committee members whose term ends June 30, 2009 

Seconded by Selectman Edmondson
Unanimous
Motion Passed
Add Item 63-09: Consideration and any appropriate action to waive the bid requirement to purchase two cardiac monitors
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Motion by Selectman Trusiani
To add Item 63-09: Consideration and any appropriate action to waive the bid requirement to purchase two cardiac monitors.
Seconded by Selectman Edmondson
Unanimous
Motion Passed
CONSENT CALENDAR  

            
Approval of the minutes of the regular Board of Selectmen meeting June 4, 2009 
No changes

Motion by Selectman Trusiani

To approve the Consent Calendar 

Seconded by Selectman Edmondson
Unanimous
Motion Passed
PUBLIC HEARING - None
UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS
Item #56-09 
Request to waive bid policy for annual paving project

Selectman Trusiani recused himself from discussion or vote on this item because as an employee of a potential contractor a conflict of interest may be perceived.

Public Works Director Rob Pontau began by noting the Topsham Public Works Department now has a facebook page [facebook.com/pages/Topsham-ME/Topsham-Public-Works] as does the Police Department.  The Recreation Department is experimenting with a facebook page.

Received bids for road salt last Tuesday; no increase; purchased good discounted salt from Goodall’s Landscaping at $13 less per ton minus fees compared to what we were paying CoG.

Shared PowerPoint “Road Reconstruction 2009” status as of 6/18/09 i.e. where we are and what we should do; listed some current issues  

· I-295 project utilizing local resources

· Asphalt costs steady but expected to increase; holding near $400/ton

· Liquid asphalt cost risen $100/ton = an increase of $6/ton in hotmix asphalt

· Road reconstruction funding should be tripled to meet current town needs
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Propose reconstructing Elm Street this year.

Why Elm Street?

· high traffic volume

· poor condition; constant patching

· good pavement management 

Why grind? 
· Structural improvement

· Eliminate potholes and rutting (shimming)

· Current potholes too numerous and deep for overlay to last 
How wide to pave? 
· Approx fifteen foot wide travel lanes i.e. thirty foot wide total 

· Wide enough to include potholes along edge lines

· Avoid reconstruction of basins

Funds available = $200,000; need $190.410.30    Pricing from Crooker based on GPCoG pricing less fees; $100 increase in liquid asphalt would equal $13,000 increased cost for project and put it over budget.  

Recommendation:

· Waive bid process

· Award contract to Crooker – only local contractor who can handle the job

· Pricing is fair 
· Asphalt escalator could push project over budget if delay

Topsham has 80 miles of road; costs $76,000 to overlay 1 mile of road; current funding will overlay 2.61 miles/year.  Elm Street is .73 miles; puts Topsham on 31 year (minimum) cycle

Board members asked the following questions:

1. Is Crooker the only paving contractor in the area that could do job like this?

2. Does pricing change according to size of a job?

3. When grinding up a road, can we do anything with that material?

4. Is old under-drain system in place good enough?

5. What precluded going out to bid a few weeks ago?

Rob Pontau responded to questions:

     1. Labbe was contacted last year for pricing & not interested.  Pike costs are prohibitive.  


This is a larger project.

     2. Only thing that changes is cost of asphalt.  Crooker willing to truck grinding material off at 
no cost; also sweeping at no cost; size of project does not affect cost other than that.  
Crooker does not determine price of asphalt; all contracts in the State change according to 
cost of asphalt.
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     3. Town can’t do anything with material left from grinding but Crooker can.  Town cannot

use that reclaim; is a waste product to us.  Crooker trucks that off at no cost to the town.  
We buy reclaim from CPRC; have a stockpile at the shop now.

     4. Under-drain system has 10–15 years left; considering adding a basin by Amenity Manor 
but do have 986 basins to take care of in town

     5. Past practice working with local companies and fair pricing

Selectman Derr:  Past practice troubles me because not always in our best interest.  In past were told that Pine State Safety is local, good, and gave us best bang for our money.  Don’t always get the best deal by going with past practice; underscores need for bid process; owe that to taxpayers.

Rob Pontau:  Have compared prices with other towns; know this price is fair; bid results are posted on website; we’re paying $75/ton to pick up paving materials

Selectman Derr:  Grinding costs range from $1.60/sq yd to $2.50/sq yd. Crooker at $2.20/sq yd.

Rob Pontau:  Local prices are around $2/sq yd with average at $2.30/sq yd.  Crooker at $2.20/sq yd; a fair and reasonable price; lower prices do not include trucking it off; Crooker does.

Selectman Consolini:  Dayton is cheaper in a lot of things.

Rob Pontau:  Dayton Sand and Gravel is 45 miles from Topsham; can’t truck that material and keep it hot until get to Topsham; that’s why they don’t service Topsham.

Selectman Consolini:  Rankled that a bid process is in place yet we’re handed prices.

Rob Pontau:  Showing you GPCoG prices; trying to avoid paying fees; can save $3,000

Selectman Edmondson:  Based on your expertise, is this package in the town’s best financial interest?

Rob Pontau:  Yes.

Selectman Derr:  There is nothing to preclude us from going out to bid on our own?

Rob Pontau:  If we bid, will get one contractor; they’re busy.  Point of CoG is to join resources to bring down pricing.  If on our own, don’t see how we can get prices down.

Selectman Riendeau:  Department Head has proven he has done his homework; need to put faith in our department heads.

Selectman Consolini:  Citizens do ask why bid process is waived.  Not questioning Department Head personally; questioning the process so people will know why bid process would be waived.
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Selectman Derr:  In the past were told with respect to a local striping company we were getting the best deal; proven not so.  Companies come and go; happened with the striping company. Could be other companies interested in bidding and we don’t even know that unless we go out to bid; could have gone out to bid weeks ago.  Crooker has done a fine job for the town of Topsham but seems to be standard practice that we don’t go out to bid for roadwork; not a healthy thing for the taxpayers.

Jim Ashe:  Understand concerns here; not fair to use striping company as an example; new company came in because that company went out of business.  Brunswick tried to put their striping out to bid and finally gave up because had disastrous results.  Can fix this; can put out to bid next year by ourselves without CoG and see what the price is; if price not as good then everyone can understand why we do something like this. We are using a bid price here; not as if not using bid price; using information shared with neighbors.  Don’t want to be in any situation where recommending wasting money; bringing you our best recommendation; if Board decides, will return in July with new numbers.

Motion by Selectman Edmondson

To approve the recommendation of the Public Works Director to waive the bid policy and award the annual paving project to H.C. Crooker

Seconded by Selectman Riendeau
In favor:  Selectmen Edmondson and Riendeau

Opposed: Selectmen Consolini and Derr

Abstention:  Selectman Trusiani
Motion Failed

Don Russell offered an example of a bid process regarding phase two of a business park handled years ago when he served as chairman of TDI.  That project involved $180,000 to extend the road; a very good price; saved engineering cost.  Board of Selectmen at that time decided to go out for bid instead; returned with bid $38,000 more than the offer and company withdrew from the project.  Sometimes when you have the numbers, it’s clear.

Item #57-09 
Request to waive bid policy for annual road striping
Rob Pontau shared pricing comparison stating he had researched competitive prices and pricing is public knowledge. With Pine State Safety Lines out of business, three companies remain i.e. Lucas Striping, L&D Safety Markings, and Johnson Safety Lines.  L&D Safety Markings is based in Vermont.  Johnson Safety Lines does handwork only i.e. crosswalks, symbols, etc; no centerline striping. Lucas Striping came in at just over $30,000 which is a 25% cut from what town was paying in the past saving approx. $5,000. Lucas well recommended by Brunswick and Yarmouth as well as Public Works Directors from around the State.  Lucas ready to start in July with work to be completed by August 31st.
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Motion by Selectman Edmondson

To follow the recommendation of the Public Works Director, waive the bid policy for annual road striping, and hire Lucas Striping for the town of Topsham

Seconded by Selectman Riendeau
In favor:  Selectmen Edmondson, Riendeau, Trusiani

Opposed: Selectmen Consolini and Derr
Motion Passed

Item #58-09 
Consideration and any appropriate action on awarding of police cruiser bid
Police Chief Tim Young:  Sent out letters to local car dealers for a bid on a 2009 police cruiser; also published in newspaper. Recommend accepting the bid offer from Quirk Auto of Augusta at $23,265 for a 2009 Ford Cruiser with zero mileage.  Wiscasset Ford was the only other bidder with a $131 higher offer for a 2010 Ford Cruiser not available until the fall.
Motion by Selectman Riendeau

To approve the recommendation of the Police Chief to purchase a police cruiser from Quirk Auto at a cost of $23,265

Seconded by Selectman Derr
Unanimous
Motion Passed

Jim Ashe:  Clarification that $25,000 budgeted to include lights, convert radio, etc. to outfit cruiser
Item #59-09 
Annual appointments
Motion by Selectman Trusiani

To appoint 

Tod Rosenberg as Codes/Health/Plumbing/Electrical/Building Officer

Robert Williamson as alternate for Tod Rosenberg

Mike Labbe as Civil Emergency Officer

Ken Brillant as Fire Warden

Louis Levesque as Weights and Measures Officer

Kyle Rosenberg as Tree Warden

Rob Pontau as Road Commissioner

Seconded by Selectman Edmondson
Unanimous
Motion Passed
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Item #60-09 
Consideration and any appropriate action on whether or not the Board of Selectmen supports keeping an “Armed Services Exchange” open in the region
Jim Ashe:  Commissary closing with closing of Naval Air Station; efforts to keep open for retirees in the local area; would most likely be on base site in Brunswick because of buildings there rather than Topsham location.  Are we interested in supporting a commissary in the region, in Topsham, or not at all?
Motion by Selectman Trusiani

To support and approve the endorsement of a commissary and PX to remain open in the Brunswick Topsham area after the closing of the Brunswick Naval Air Station

Seconded by Selectman Edmondson
Unanimous
Motion Passed

Jim Ashe will draft a letter of support.
Item #61-09 
Speeding in Topsham/Middlesex Road

Selectman Consolini:  Read e-mail from Paula Radulski regarding speed on Middlesex Road asking if any action can be taken.

Discussion included the following points:

· request that MDOT review speed limit

· federal government monies available for speed checks, etc.

· psychological tendency to travel over a posted speed limit

· flashing light or crosswalk placed in the area of Rusty’s Store

· residential speed zone requirements

· that area categorized as an arterial throughway 

· there is no area in town where residents do not view that area as having a speeding issue

· possible signage on Middlesex Road to alert drivers to the Pitch Pine and Arbor Avenue intersections

· cut back bushes at Pitch Pine intersection

· accident reports of that area do not support the supposition that it is a high-risk area

· there are two fairly wide travel lanes with 3 foot to 4 foot walking lanes

· action needs to be taken before, not after, there is a fatality in the area

· perception that everyone speeds in that area as not accurate

· cannot regulate our way out of common sense

· every intersection, every road has inherent danger

· steps are needed to mitigate the flow of traffic but there is no need to inflame the issue

· problem exists not just in the Pitch Pine and Arbor areas but all the way up Middlesex as well as in Bay Park

· neighborhood meetings in October and November of 2008 indicated other areas of concern include Cathance Road, Foreside, Mallet Drive, Bridge Street, Main Street, etc.
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Paula Radulski spoke of almost being hit three times making a turn from Pitch Pine stating even if bushes were to be cut back, traffic is too fast and snow banks in winter pose a visibility problem.  She stated that traffic coming from the north can’t see oncoming vehicles from Pitch Pine adding she felt it is important to decrease the speed limit to 30 mph because it is a residential area.  She emphasized that Topsham is a connected community bound to take care of each other adding Topsham owes it to the community to keep that area safe and that Topsham is a “fitness community”.  She stated it would be “silly and unwise” of MDOT to consider raising the speed limit in that area should they be asked to review the issue and she hopes they would be responsible enough to make a decision to lower the limit.

Motion by Selectman Consolini

To direct the Town Manager and Department Heads to contact MDOT to lower the speed limit in the Middlesex area to 30 mph or 35 mph

Motion Amended 

To direct the Town Manager and Department Heads to contact MDOT to review the Middlesex area and consider reducing the speed limit

Seconded as amended by Selectman Derr
In favor: Selectmen Consolini and Derr

Opposed: Selectmen Edmondson, Riendeau, Trusiani
Motion Failed

Paula Radulski:  If you leave everything for a lost cause, then it’s never going to happen.  If you don’t plant the seed, it’s never going to grow. To give up on something because you think it’s not going to happen, then it’s not going to happen.  Asking tonight that the Town take action. We have a responsibility to take care of each other. 

Motion by Selectman Derr

To ask the Town Manager to work with town staff to review crosswalk standards and possible location and cost for a new crosswalk in the Middlesex area and review improvements in visibility with trimming of shrubs in that area if on a public way.

Rob Pontau in response to questions from Selectmen:

· A portion of the shrubbery in question is on town property

· Additional signage is allowable on Middlesex Road

· Public Works Department has some signs already in stock

· He will check to be sure a crosswalk is within the range of standards

· He will verify with the State whether a crosswalk could be added given connecting sidewalks are not on both sides of the road

· Flashing speed limit signs are very expensive but do have dual orange flags in stock

Motion amended 


To include recommendations for signage
Seconded by Selectman Edmondson
Unanimous
Motion Passed
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Selectman Derr requested information regarding possible grants to deal with speeding in town.
Jim Ashe referenced prior concerns regarding traffic calming devices in the Lower Village. One idea that developed is possible LEDs around speed signs and at what cost.
Police Chief Tim Young noted available grant monies are for traffic enforcement details i.e. seatbelt enforcement details, speed enforcement details, and drunk driving details. Grant money reimbursable at an overtime rate costing the town nothing; they pay what we work. Programs are numbers driven and Topsham has been receiving these grants consistently the past few years. Approximately sixty dedicated enforcement details scheduled between now and September. Will share a list of work details at the July Board of Selectmen meeting.  The Town does have a mobile speed sign trailer with radar as part of an awareness program that could be placed with any new signage that may be added to the area.
Item #62-09 
Consideration and any appropriate action relative to the extension of those committee members whose term ends June 30. 2009

Selectman Riendeau:  Because the Board of Selectmen has decided to interview each person up for appointment, the proposal is to extend current terms ending June 30th to the end of August.
Motion by Selectman Consolini

To extend those committee and board members whose term ends June 30, 2009 to such time as the Board of Selectmen policy rules are voted i.e. at least to the end of August 2009 to allow time for interviews of current reappointments as well as new applicants

Seconded by Selectman Derr
Unanimous
Motion Passed

Board of Selectmen members will notify the Town Manager which days each is unavailable for interview sessions in July and August.
Item #63-09 
Consideration and any appropriate action to waive the bid requirement to purchase two cardiac monitors

Fire Chief Ken Brillant:  After the budget was passed at Town Meeting, bids were put out for a cardiac monitor.  Met with Zoll Medical Corporation this week; offered two cardiac units for the cost of one.  Company needs a decision by the end of next week because their fiscal year ends.  

Selectman Riendeau:  Budgeted $28,000.  

EMS Director Mike Labbe: Will need supporting equipment i.e. cables, batteries, etc for an additional $900.
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Selectman Edmondson:  In your professional opinion, is this in the best financial interest of the Town?

Mike Labbe:  Yes.

Selectman Edmondson questioned a Board member’s willingness to waive the bid process for this agenda item yet not for a previously discussed agenda item.

Selectman Derr stated the Board of Selectmen rules clearly state a Board member’s motives should not be questioned. Valid reasons have been stated for honoring the town’s bid policy. She also inquired what else could be driving this two-for-one offer other than the state of the current economy and the desire of the company to increase sales.

Jim Ashe noted the company does take our old ones in trade for possible refurbishing and resale to someone else; another incentive on the part of the company.

Selectman Trusiani questioned where the $913.50 would come from.  Town Meeting voted to purchase a cardiac monitor but did not vote for the $913.50 which would come from the Operating Budget; shouldn’t reach to another line item in the budget.

Jim Ashe noted that when a cruiser is purchased, on top of the purchase price there is a need to outfit it with lights, decals, etc.  It is the same with a cardiac monitor or a plow truck; there are costs for supplies and accessories.

Selectman Trusiani:  Extras for a cruiser or a plow truck are a given; need to justify $913.50 when Town Meeting authorized only $28,000.

Jim Ashe stated $28,000 would come from the Capital Budget and $913.50 from the Operating Budget.

Selectman Derr:  Zoll is our current provider.  Any idea what other companies charge for these?

Don Belanger:  Zoll and Phillips are at the same price level.  Physio Control cannot deliver for months.  Phillips manufactures for hospital use.  Midcoast Hospital purchases from Zoll as well so we would be compatible with them.  Won’t beat this deal.

Selectman Riendeau:  Need to be cautious about moving money around in the budget.

Jim Ashe:  Money not being moved from accounts; coming from Operating Budget as does now

Motion by Selectman Consolini

To waive the bid requirement to purchase two Zoll cardiac monitors at $28,913.50

Seconded by Selectman Derr
Unanimous
Motion Passed
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Motion by Selectman Consolini
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

MOTION PASSED

Meeting Adjourned at 9:32 P.M.
NEXT MEETING:  

THURSDAY – JULY 16, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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