Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

AUGUST 20, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Michelle Derr, Steve Edmondson, Ron Riendeau, James Trusiani


Excused:  Selectman Consolini 

Also present: Town Manager Jim Ashe

Selectman Riendeau began the meeting by announcing Selectman Consolini is recuperating from surgery and is excused from tonight’s meeting.

TOWN MANAGER’S REPORT
· Statewide opportunity to dispose of banned and unusable pesticides this October; must pre-register by September 25th.  Information and registration can be found on the Board of Pesticides Control website at www.thinkfirstspraylast.org or by calling 287-2731.

· Community Viz software was used in completing the town’s Natural Areas Plan.  The president of Placeways and the president and CEO of the Orton Family Foundation have selected Topsham’s finished project for special recognition as a great case study.  Compliments to Rod Melanson and all the members of the Natural Areas Planning Group.

· Maine Department of Transportation will be holding a public workshop for the Transportation Study associated with the redevelopment of the Naval Air Station. Workshop is scheduled for September 2nd at 6 pm at Brunswick Junior High School

· Engineers studying the Bay Park water drainage issues were originally scheduled to make a presentation to the Board of Selectmen at its September 17th meeting; that will be rescheduled for the October 1st meeting.  No action will be requested; this will be an update for the public and the Board regarding what they discover and possibly will recommend.  Postcard notification of the date change will be mailed to Bay Park residents.

· Letter received from Nancy Randolph regarding Save Our Swinging Bridge organization:

Is now an officially nonprofit tax exempt 501 (C) (3) organization

At the 6th annual 5K Walk Run last April raised $2,000 for bridge maintenance

Eighteen more engraved bricks have been installed.  

Anyone interested may donate $100 for an engraved brick including installation. 

· Agenda for this meeting does not include an item for Board action regarding placing conservation easements on the sixteen recommended properties by the Conservation Commission as originally planned.  They have decided to bring only one or two at a time for discussion and possible action.

· Responding to Selectman Derr’s request that we look into traffic calming measures in the Lower Village area of town, Police Chief Tim Young, Public Works Director Rob Pontau, and I as Town Manager have researched affordable ideas that might have a positive influence on reducing speed, etc.  One idea centers on small LED blinking lights around speed signs.  Would cost approximately an additional $4,000 per sign if include radar unit to identify speeders.  Cost for two solar-powered signs 18” by 24” with clock timers with programming kit would be just over $4,100.  Does the Board want this on a future agenda? 

· In answer to Selectman Derr’s request to provide information regarding emergency calls to the Swinging Bridge on Monday, August 17th, there was one emergency call at that time; no one was in trouble; there was no issue. EMS Director Mike Labbe also visited the area to see there was a place to launch the Town’s rescue boat.

Selectman Derr extended thanks for research done on the traffic calming measures in the Lower Village and requested the item be placed on the September 3rd agenda.  She also noted Topsham’s good fortune in receiving grants recently referring to the taser purchases and training grant, Bridge to Bridge grant, Riverwalk grant, and others.  She requested a listing of all grants awarded to date with total amounts received.

Regarding the issue of the Swinging Bridge, she noted on Friday, August 14th three people were rescued from the island, on Monday, August 17th a Topsham Emergency vehicle was in the area, today August 20th many Topsham and Brunswick Emergency vehicles were in the area, and that it is time to develop a plan.  She asked if Florida Power and Light had been contacted; response “No”.  She asked if anyone is working with the Superintendent of Schools regarding assemblies and information sharing with students.  She referred to minutes of the August 6th meeting noting signage had been mentioned.  She asked if the town staff had met yet to discuss signage.

Jim Ashe responded signage has been under discussion for a long time. 

Selectman Derr responded by asking: In light of recent events, will the Board of Selectmen ask the Town Manager to develop a plan for signage in the area of the Swinging Bridge?

Selectman Riendeau:  Not clear how much we can control the beach area.

Selectman Derr:  Need experts to get involved and tell us what we can do.

Selectman Edmondson:  Am all in favor of taking steps for safety.  Signs are not always the best remedy.  To some people, signs mean nothing.  Do need to try to prevent further tragedies and cost-inducing events.  Do need to contact Florida Power and Light to see if they will work
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with us.  Only about two months a year are people interested in swimming in that area.  We are doing a good job in the area of the bridge and parking area.  A bit pessimistic about being able to come up with a solution.  First recommendation is for someone from the town to reach out to Florida Power and Light.

Selectman Trusiani stated this is not a new-found problem and cautioned the Board to be careful regarding private property issues.

Selectman Derr agreed that though the issues relative to swimming are short term, other issues are not i.e. parking lot with noise.  Signage would be helpful.  She requested an update at the September 3rd Board meeting regarding contact with Florida Power and Light and recommendations for signage.

Selectman Edmondson stated he thought the consensus at the last Board meeting was to let the town departments work it out.  Would add to the agenda for next Board meeting, data from the Police Chief regarding number of calls and nature of those calls.

BOARDS AND COMMITTEE GOALS AND UPDATES 
Restoration Advisory Board Update – Scott Libby

Scott Libby reviewed the purpose of the Restoration Advisory Board, its history, meeting times, next meeting date on November 14th, and its focus areas noting it is part of a Department of Defense program to involve community members. When a base is closed remediation of environmental contaminate issues i.e. a “finding of suitability for transfer” (FOST) must be completed.

He noted two particular focus areas:

· The Eastern Plume – groundwater polluted with dioxane an emergent contaminate which needs to be contained or eliminated.  A Tiger Team is looking at approaches the Navy is using to deal with treatment of the issue.
· The Navy Exchange gas station – removing underground tanks; trying to remediate in situ but not working; will therefore remove.
An interim findings report was presented at an Environmental Assessment meeting on July 8th.  Final report is due in October.  Focused on reuse plan, not contamination issues i.e. how does a reuse plan impact Topsham’s environmental issues?  Environmental Assessment focuses on traffic, water, sewer, economic issues once move over to conveyance. Remediation activities are site specific.  He reviewed issues surrounding the Skeet Range as well as sediment samples.  He concluded by asking for any suggestions from the Board for focus areas for Restoration Advisory Board meetings.

BOARDS AND COMMITTEE GOALS AND UPDATES - continued
Natural Areas Planning Effort Update – Gary Fogg
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Gary Fogg noted this is a temporary group stemming from the Comprehensive Plan and was formed to develop policy recommendations regarding the preservation of natural landscape development.  He stated mapping and analysis are done and goals have been established.  The group is now working on draft seven of its recommendations.  Public hearings have been held; if approved at May Town Meeting, recommendations become part of the Comprehensive Plan.

Group members will attend meetings of each of the fifteen town boards and committees to discuss conservation of natural areas affecting each board or committee individually; that process has already started.  Even if preservation of farm lands, etc is supported, how will those recommendations be funded?  

Four ideas:

· Improve financial resource skills to find partners i.e. develop a network of partnerships

· Ordinary project planning expenses funded by fees assessed by the Planning Office via development transfer ordinance, et. al.

· Short-term interim financing via TDI continuing to play that role though they would need a dedicated fund account for community development in addition to grant funds from private foundations

· Developing matching grant money with the Town matching other contributors or Quality of Life funding with matching grants or development transfer ordinance or subdivision fees as “money in the kitty” for matching grants.

PUBLIC COMMENT
Bill Fitzsimmons spoke regarding the contract awarded to Hanson Historic Preservation Services regarding architectural resource survey work.  He noted that in the past twenty-five years lots of upgrades have been made to properties in the area.  He stated residents have been upset with Historic District Commission treatment in the past and with Scott Hanson who resigned with a tenure characterized by rigidity and irritation to residents and businesses, has a history of “irritating the residents he is serving”, and the contract should not be awarded to him.  

Topsham should not be using this kind of person for this job; save the $4,700.  That there were no other bidders for the project signals a problem.  The Historic District Commission needs to inform residents of an area when planning work that affects that area.  He requested that the Board reconsider its contract with Mr. Hanson.

CORRESPONDENCE

Selectman Derr read a letter from Selectman Consolini regarding the August 17th rescue from the rocks beneath the Swinging Bridge requesting the Board place on its agenda consideration of getting payments from those rescued.

Selectman Trusiani stated there is no ordinance in place to do that.  There have been past events where residents have not been charged for fire or police calls.  He felt people have been making a lot out of something that’s been going on for a long time.  If charge for this issue, must charge for fire and police services as well; need to look at the whole picture.
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Selectman Derr referred to the Board minutes of August 6th where reference was made to those being rescued incurring all costs of rescue.  She stated she still believes signage is needed in that area.

Nancy Randolph cautioned the Board about bringing this to attention all the time.  “Stop talking about it like this.  It’s not helping anything.”

ADJUSTMENTS TO THE AGENDA 
Motion by Selectman Trusiani

To add Item #87-09 To accept and expend the $30,000 grant from the Steven and Tabitha King Foundation to the Topsham Fire and Rescue Department for the purchase of cardiac monitors
Seconded by Selectman Edmondson
Unanimous
Motion Passed

CONSENT CALENDAR  

Approval of the minutes of the Board of Selectmen meeting August 6, 2009 

Page 1 – Dan Steward should read Dan Stewart
Page 1 – last line I need to be signed the agreement should read I need to sign the agreement
Motion by Selectman Trusiani

To accept the minutes of the August 6, 2009 meeting as amended

Seconded by Selectman Edmondson
Unanimous
Motion Passed

PUBLIC HEARING – None

UNFINISHED BUSINESS – None
OLD BUSINESS – None

NEW BUSINESS
Item #82-09 
Consideration and any appropriate action relative to the request to extend the contract with Planning Decisions for services related to the implementation of the 2007 Comprehensive Plan
Planning Director Rich Roedner: In 2006 the Town hired Planning Decisions to help write its Comprehensive Plan.  That contract was extended in 2007; now asking for second extension of
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that contract.  Proposed budget for Planning Decisions is $18,000; Board previously approved $14,000. Work on the Manufactured Housing/MHP amendments is complete unless revisions are needed.  Industrial District Amendments work will be completed by May Town Meeting.  Work on the R-3 Zone and NAP Amendments may be completed by early summer of 2010.
Motion by Selectman Trusiani


To extend the contract with Planning Decisions for services related to the implementation of the 2007 Comprehensive Plan not to exceed $14,000 
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #83-09 
Consideration and any appropriate action relative to appointments or reappointments to Boards and Committees
Selectman Edmondson: Quality and quantity of people seeking interest on boards and committees is impressive; many high quality people.  Encourage those who may not be voted in tonight to stay interested.  

Motion by Selectman Trusiani

To appoint Thomas Sawyer to the Board of Assessment Review
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------
Motion by Selectman Trusiani

To appoint Ed Mendes to the Historic District Commission
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------
Motion by Selectman Trusiani

To appoint Don Russell to the Planning Board
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------
Motion by Selectman Trusiani

To appoint Stephen Mathieu to the Planning Board
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------
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Motion by Selectman Trusiani

To appoint Jay Prindall to the Planning Board to serve the remaining term of the unexpired vacant term
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------

Motion by Selectman Derr

To appoint Paul Rossignol to the Sewer District Board of Trustees
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------

Motion by Selectman Derr

To appoint John Moncure to Topsham Development, Inc.
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------

Motion by Selectman Trusiani

To appoint Dennis Paine to the Topsham Housing Authority
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------

Motion by Selectman Derr

To appoint Angela Twitchell to the Conservation Commission
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------

Motion by Selectman Derr

To appoint Bill Thompson to the Finance Committee
Seconded by Selectmen Edmondson 
Unanimous
Motion Passed

----------
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Item #84-09 
Consideration and any appropriate action on a request to transfer a piece of town property to Habitat for Humanity
Paul Rossignol as president of the Ironclad Hockey organization read aloud a letter he had sent to the Town of Topsham via Town Manager Jim Ashe regarding a hockey benefit event for

Habitat for Humanity.  That group is requesting a parcel of town-owned land in order to build a Habitat for Humanity home.  He asks that the Board of Selectmen waive the bid process for transfer of that land from town-owned to privately owned.  When questioned how this particular site was chosen, he stated this buildable site best suits Habitat’s needs for minimal cost building.  He requested that an answer be in place by September 17th.

Selectman Derr complimented him on the outstanding letter he had written and stated Habitat for Humanity has been before the Board in the past requesting that Topsham become more active.

Selectman Edmondson stated the Board should wait until its September 3rd meeting when a full Board could be present to make a decision.  The downside is if the Town hands over the property rather than going out to bid, it will lose revenue.  The upside is that the Town is stepping forward and helping out.

Selectman Riendeau questioned if property tax revenue would be coming to the Town once the home is occupied.

Paul Rossignol responded affirmatively.

Selectman Trusiani stated he is in support but does need to hear the pros and cons and prefers to hear from the public as well.  He stated he wants to be sure proper process is followed, proper paperwork is done, and everything is consistent with what has been done in the past.  He agrees this needs to be an agenda item for the next Board meeting.

Consensus:  


A public hearing will be scheduled for the September 3rd Board of Selectmen meeting 
regarding the transfer of town-owned property to Habitat for Humanity.
Item #85-09 
Consideration and any appropriate action to accept $96,000 grant money from MDOT for $120,000 Quality Community Program Grant (Riverwalk) and to authorize the Town Manager to sign the required Local Project Agreement and any other necessary paperwork with MDOT
Nancy Randolph stated the $96,000 is a good beginning and assured the Board the committee will raise the $24,000 in matching funds; it already has $12,000 - $13,000 and this grant money will not arrive until 2010.
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Motion by Selectman Trusiani


To accept the $96,000 grant money from MDOT for $120,000 Quality Community Program Grant (Riverwalk) and to authorize the Town Manager to sign the required Local Project Agreement and any other necessary paperwork with MDOT and to expend such funds
Seconded by Selectman Edmondson
Unanimous
Motion Passed
Item #86-09 
Consideration and any appropriate action relative to the Town Manager’s request to approve the issuance of a Tax Anticipated Note for the current fiscal year.
Jim Ashe stated this money is usually requested in March however due to needed payments for the paving contract, new police car, public works truck, and Bay Park engineering project some assistance may be needed in September because new property tax revenue will not be received until October 15th.  The interest rate has reduced by 1% each year with a 1.99% quote for this year.  He thanked Paul Caruso for his work assisting with obtaining a TAN for this fiscal year.
Motion by Selectman Trusiani

To authorize a Tax Anticipation Note with the following conditions:

1. That under and pursuant to Title 30-A Section 5771 of the Maine Revised Statutes as amended and supplemented, there be and herby is authorized the issuance of up to $2,000,000 principal amount of a Tax Anticipation Note of the Town of Topsham, Maine in anticipation of the receipt of taxes for the municipal fiscal year which commenced July 1, 2009 and ends June 30, 2010
2. Said note shall be dated September 3, 2009, shall mature on June 30, 2010, shall be signed by the Treasurer and countersigned by the Chairman of the Board of Selectmen, shall bear interest at the rate of 1.990% per annum, shall be issued on an as-needed basis, shall be payable to TD Bank N.A., and otherwise be in such form and bear such details as the signers may determine.

3. That said Note is hereby sold and awarded to TD Bank N.A. in accordance with its offer to purchase dated August 12, 2009

4. Said note is hereby designated a qualified tax exempt obligation of the Town for the 2009 calendar year pursuant to the Internal Revenue Code of 1986

5. That all things heretofore done and all action heretofore taken by the Town, its municipal officers and agents in the authorization of said Note are herby ratified, approved, and confirmed and the Treasurer and Chairman are each hereby authorized to take any and all action necessary or convenient to carry out the provisions of this voting including delivering said Note against payment therefore
Seconded by Selectman Edmondson
Unanimous
Motion Passed
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Item #87-09 
Consideration and any appropriate action to accept and expend the $30,000 grant from the Steven and Tabitha King Foundation to the Topsham Fire and Rescue Department for the purchase of cardiac monitors 
Fire Chief Ken Brillant applied for the grant in June 2009. 

Jim Ashe noted this grant must have been well written; this foundation is guarded with its money and this is a substantial amount of money for Topsham.  The $30,000 already voted in for these units will now remain in the reserve account.

Motion by Selectman Trusiani

To accept and expend the $30,000 grant from the Steven and Tabitha King Foundation to the Topsham Fire and Rescue Department for the purchase of cardiac monitors 
Seconded by Selectman Edmondson
Unanimous
Motion Passed 
Motion by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Meeting Adjourned at 8:56 pm

NEXT MEETING:  

THURSDAY – SEPTEMBER 3, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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