Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

MARCH 19, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Michelle Derr, Steve Edmondson, Ron Riendeau, 

        James Trusiani 

Also present Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Thank you to Topsham citizens, neighborhood groups, and businesses for their continuing support of the Home Heating Assistance Fund. Thank you to Linda Dumont as well for leading this program. The Topsham Heights Neighborhood Association just recently donated $150 and plans to make annual gifts in the future.  

· We do have an applicant wishing to serve on the Town Finance Committee.  Given the timeline of the current budget process, the Board agreed to defer an interview with the applicant until next budget season.

· Memo regarding cost sharing ideas via a joint Brunswick/Topsham committee to be placed under Adjustments to Agenda for tonight’s meeting.

· Boston Post Cane will be presented to 104-year-young Ruth Mann at Amenity Manor on Wednesday, March 25th at 10:30 a.m.  Board of Selectmen Chairperson presents the cane that is housed at the Town Municipal Building.  Topsham has been presenting the Boston Post Cane since 1909.

· Will place request for two streetlights on agenda for April 2nd Board meeting as required by policy; requests are for Tedford Road and Cherrywood Drive.

· Reminder: Two upcoming budget workshop sessions each beginning at 6 P.M. scheduled for Tuesday, March 24th and Thursday, March 26th.

· At next Board meeting, Police Chief Tim Young will share plans for use of radar speed detector trailer unit on loan to Topsham for two weeks.

· Website will be updated regarding Finance Committee workshop session scheduled for Monday, March 23rd.
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BOARDS AND COMMITTEE GOALS AND UPDATES 

Angela Twitchell – Head of Tide Park Committee

Angela Twitchell provided an update noting the committee still meets on the last Thursday of each month at 4:30 pm at the Town Municipal Complex.   She reviewed current issues before the committee including:

· Gathering materials for the closing for the Town to acquire the Head of Tide Park parcel from the interim owner TDI; the State now has all the paperwork.

· Steps to get the park ready for some use this summer season; received quotes from different fencing companies; Aroostook Fence chosen to install a split three-rail fence design.

· Once Town acquires the land, looking to put in boat launches via Land for Maine’s Future program and Water Access Fund; will coordinate with Department of Conservation.

· Discussing signage that will be needed 

· Pursuing grant through the Maine Arts Commission for a public art sculpture using artifacts from the old mill as well as an information kiosk 

· Work on fundraising continues for more amenities

· Talking with Cutler heirs regarding shared land; they may be interesting in selling; discussing feasibility of that; want Board of Selectmen to be aware those conversations are going on. 
BOARDS AND COMMITTEE GOALS AND UPDATES (continued)

Rod Melanson – Natural Areas Planning Committee
Committee Member Gary Fogg provided an update on committee work referring to the committee’s July 2006 inception and two prior presentations to the Board of Selectmen in September and November of 2008.  It was initially hoped the committee’s completed plan could be placed on the warrant for the May Town Meeting.  Because of feedback received from presentations to the Comprehensive Plan Implementation Committee and the Planning Board, that request is on hold.  Two major areas of concern remain i.e. current recommendations are too vague to give guidance to any future group who may implement the plan and an unclear understanding of how recommendations dealing with land conservation will help landowners.  This committee has decided to rewrite recommendations for clarification and therefore will not be ready for the May Town Meeting.  Additionally, the committee feels with the upcoming budget, it is not a good time to propose a new plan.  Once current recommendations have been revised, the committee will go through another round of discussions.  A public hearing will be held Wednesday, March 25th to solicit comments from people the committee may not usually hear from regarding the plan.
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When asked if the language concerning landowners would have anything to do with the Development Transfer Mechanism, Gary Fogg responded that the expectation is that it will be framed as a funding mechanism. The Development Transfer Ordinance would help decrease density in the rural zone as required by the Comprehensive Plan by adding density to the designated growth zone which would not amount to much i.e. simply would be allowing subdivisions at a density we used to allow and don’t allow now because we changed the density ten years ago to make everything more suburban; not a stressful thing for the community.  Anything the committee recommends must be consistent with and fulfill the Comprehensive Plan.  The Development Transfer Ordinance is consistent with the Comprehensive Plan.  

When questioned how many folks attended workshop sessions, Rod Melanson offered a “guesstimate” of seventy or so at public meetings. Though a small turnout statistically, it is a representative number. Additionally a “value voting” survey was given to high school students. Owners of over twenty acres of undeveloped land as well as those with fifty acres or more of undeveloped land also received invitations to attend.  This committee has been accepting feedback for almost a year now.
BOARDS AND COMMITTEE GOALS AND UPDATES (continued)

Rod Melanson – Vernal Pool Mapping
Rod Melanson stated Topsham is embarking on a vernal pool survey assessment teaming up with Cumberland, Freeport, Yarmouth, Windham, and Brunswick.  Over twenty volunteers are on board as field surveyors.  Permission letters have been sent to 150 landowners with 200 potential vernal pools identified.  Of those 200, some may have been “shadows”; every potential pool is defined by the DEP vernal pool definition as well as the Army Corps definition.  Of the 150 landowners contacted, have received approximately 60 responses as of today.

On Tuesday, March 24th at 7 P.M. at the Curtis Memorial Library, Wildlife Biology Professor Aram Calhoun will speak regarding regulations, training, etc.  By the end of April a follow-up field training session for volunteers will be held.  Topsham has received a map of potential vernal pools; this is an effort to assess if those are significant areas; takes two seasons to complete that assessment.
BOARDS AND COMMITTEE GOALS AND UPDATES (continued)

John Shattuck – Economic & Community Development
John Shattuck stated concerns regarding the economic stimulus package are well justified.  The Sewer District was not selected for any of their projects and it looks unlikely that Topsham will receive funding in this cycle though there is some EDA funding up for grabs i.e. $115 million funding the entire nation.  

page 3 of 8
Approved Minutes – March 19, 2009
Nearly half of our allocation (45%) went to pay Medicare, Maine Care, Medicaid, and past obligations.  Infrastructure funding was $130 million for highway with $50 million for water and sewage which may be cut to $30 million.  Funding in infrastructure areas was not given with free rein for the executive at the State level to make allocations i.e. comes with significant restraints because of agencies they came through.  Strong bias for towns with no water or sewage facilities with strong precedence to towns in need of facilities repairs.  Will be challenging for us to pursue regional business park without significant infusion of funding.  A strong degree of support still exists from the Governor’s office and DECD.  Genuine frustration on their part that available funding was as controlled as it was.  Still some hope that through EDA funding or CDBG funding we may be able to look at supporting the park but funding totals are very limited. Our infrastructure challenge is fairly significant. A disappointment that there are such restrictions on stimulus funding.

TDI and BDC still finalizing the statement of regional development principles; expect to bring that to this Board and the Brunswick Council next month. The exercise is a worthy one to outline a statement of the kind of principles or concepts the community should adopt and bring that to the elected bodies for their approval or amendment; is a first step to reopening the process to other communities and other sites beyond the ones we’ve looked at in our municipalities.  Brunswick and Topsham have led this effort. Although we have involved other municipalities sometimes more intensively than others throughout the process, we are more constrained because of funding regarding whether our sites are viable in the short term.  Opening concept agreement to other communities means looking at the possibility of other sites; looking at glomerations of significant acreage within twenty to twenty-five miles of Topsham.

Regarding marketing and communication, we are 

· working to leverage regional and cooperative advertizing; Topsham is participating with MCBDP our local CoG in doing local advertizing in Maine Biz which we think leverages a wider audience and costs us less, 

· supporting matching funds for an OEA grant which will release about $95,000 to the CoG region to design a marketing program to tie in with our current situation and to develop opportunities as the Base comes on line,   

· working with Darryl Sterling in Richmond with focus on in-fill and specific marketing to the availabilities we have in town.

Board should have received invitation from TDI to attend a 6:30 P.M. Wednesday, April 29th workshop at the library in an effort to enhance discussion; hope to engage good participation from the public and revitalize discussion of community and economic development plan; will review current work plans as a starting point for that discussion.  

TDI will build on last spring’s effort to resume regional business park forums for inquiry and getting spirited public dialogue and feedback regarding what the community wants.
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Mr. Shattuck shared copies of letters sent to businesses in the Lower Village district inviting them to the 5:30 P.M. April 16th site walk; also sent invitational letters to Conservation Committee, Brunswick Topsham Land Trust, Sewer District, and other folks who have been active in the area.

Small planning grant is pending due for submission in April to pursue the establishment of a Lower Village Committee; only $70,000 available for funding which means seven grants; plan to proceed with or without the grant if possible.

MRRA Annex Housing offer to be seen as a positive development; Balfour Beatty GMH will take a few weeks to sort through the offers; have communicated to them we are supportive of the MRRA approach and view them as “a trusted agent for executing the community’s desires”.

Repaving project brings us back to discussion of the ramp; meeting March 20th with MDOT officials regarding doing traffic studies relative to impact of ramp being open and closed.  Given their schedule this year for work start, hope to get data that really shows what happens when we have our normal traffic pattern here.  Do have strong support from a number of entities including MRRA folks.

Have received a couple project inquiries still at confidential stage regarding what we can do to support potential projects; indicates an opportunity with existing inventory of real estate that could have some significant and positive impacts on the community; see it as a hopeful sign. 
PUBLIC COMMENT – None
CORRESPONDENCE 
Selectman Riendeau shared a letter from Dave Douglas, resident of Foreside Road, regarding water drainage issues on Foreside Road and perhaps another area of town requesting that the Board place an agenda item for next town meeting asking that funds remaining from the sidewalk project be released to take care of repairs.

Jim Ashe stated it was the sidewalk construction that placed these two areas at issue here; would be using capital reserve, not taxpayer money. Need to discuss with Public Works Director updated costs and how those fit with capital reserve; will return with data so Board can make a decision.

ADJUSTMENTS TO THE AGENDA - None
Motion by Selectman Derr

To add agenda item 28A-09 Consideration and any appropriate action relative to the Town Manager’s recommendations on Topsham’s representation on the proposed Brunswick Topsham Joint Committee on Shared Services

Seconded by Selectman Consolini
Unanimous
Motion Passed
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CONSENT CALENDAR  

            
Approval of the minutes of the March 5, 2009 Board of Selectmen meeting
page 6 – Second motion was made by Selectman Edmondson, not Selectman Consolini and

 
  seconded by Selectman Riendeau, not Selectman Edmondson 

page 7 – Item 24-09, line 7 should read Conservation Committee not Conservation Commission
Motion by Selectman Derr

To approve the Consent Calendar with corrections

Seconded by Selectman Consolini
Unanimous
Motion Passed
PUBLIC HEARING - None
UNFINISHED BUSINESS – None
OLD BUSINESS 

27-09
Discussion and any appropriate action to amend Board of Selectmen action on March 5, 2009 supporting staff efforts to correct Topsham’s 2009 State Valuation figure.
Jim Ashe clarified that we are looking at the 2007 Municipal Valuation and from that the State does the 2009 State Valuation; takes two years.  State is setting the 2009 State Valuation, not 2007.  Effect is about 1% more share of the county budget i.e. now at 19¼% rather than 18¼% for this year.

Selectman Trusiani stated as chair of the Finance Committee working on the county budget that it is hoped by their next meeting April 2nd the commissioners will be ready to present a preliminary budget number adding that it is hoping to flat fund this year.

Jim Ashe added that we have the support of Senator Goodall, Representative Prescott, and Representative Kent to present an emergency bill to adjust the 2009 State Valuation.
Motion by Selectman Consolini

To amend the Board of Selectmen action on March 5, 2009 supporting staff efforts to correct Topsham’s 2009 State Valuation figure.

Seconded by Selectman Edmondson
Unanimous
Motion Passed
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NEW BUSINESS 

28-09
Request to post roads in accordance with Town Ordinance Section §210-62 


Roads to be posted:    

Winter Street/River Road from Main Street to Whitehouse Crossing Road

Whitehouse Crossing Road

Meadow Cross Road

Cathance Road

Ward Road

West Merrill Road

Public Works Director Rob Pontau stated posting roads is standard in Maine to preserve infrastructure and that roads should have been posted at the beginning of March; that needs to be done as soon as possible. 
Selectman Edmondson questioned whether the issue could be handled similar to that of parking notices wherein the Board of Selectmen changed the ordinance so that the Town Manager as designee of the Police Chief can enact parking restrictions as seen fit.

Selectman Trusiani noted that four or five years ago the Board of Selectmen voted that the Public Works Director would present to the Board a list of roads to be posted.  Under our form of government, those roads belong to the town and Board decides if the roads should be posted.  Public Works Director does have an emergency clause that he can post roads until he can present to the Board.  That the Public Works Director must come before the Board shows the town that if we have ownership in something we need to have a say in it.

Selectman Riendeau stated the ultimate authority lies with the Board of Selectmen i.e. Board is technically the owner of the roads though the Public Works Director is responsible for managing the roads.

Selectman Edmondson reiterated he is merely interested in streamlining the process.

Selectman Consolini questioned why Elm Street is not on the list given its condition. 

Rob Pontau stated this is an effort to be business friendly and leave a main access route open via Middlesex Road and Elm Street for those traveling to Bowdoinham.

Selectman Derr noted permits of exemption are allowed and questioned whether requests for exemption are anticipated.

Rob Pontau stated he did not anticipate requests for exemption.

Motion by Selectman Trusiani

To authorize the Public Works Director to post roads in accordance with Town Ordinance Section §210-62

Seconded by Selectman Derr
Unanimous

Motion Passed

Roads will be posted on Monday, March 23rd.
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28A-09 Consideration and any appropriate action relative to the Town Manager’s
 recommendations on Topsham’s representation on the proposed Brunswick
 Topsham Joint Committee on Shared Services
Motion by Selectman Trusiani

To support the effort to form a proposed Brunswick Topsham Joint Committee on Shared Services with Selectmen Consolini and Derr as representatives from Topsham.
Seconded by Selectman Edmondson
Unanimous


Motion Passed
EXECUTIVE SESSION 

29-09
To enter into Executive Session to discuss and take any necessary action regarding real estate negotiations pursuant to 1 M.R.S.A.  §405 (6) (C)

Motion by Selectman Trusiani

To enter into Executive Session
Seconded by Selectman Edmondson
Unanimous


Motion Passed

Those entering Executive Session: 

Board of Selectmen, Town Manager, Rich Roedner, John Shattuck

Executive Session at 8:15 pm

Public Session declared at 8:56 pm

No action taken.

MOTION by Selectman Trusiani

To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

MOTION PASSED

Meeting Adjourned at 8:57 P.M. 
NEXT MEETING:  

THURSDAY – APRIL 2, 2009



            MUNICIPAL COMPLEX





     7 P.M. 
Respectfully Submitted

Sandy Jalbert

Recording Secretary
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