Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

OCTOBER 15, 2009 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Steve Edmondson, Ron Riendeau, James Trusiani

Absent:  Michelle Derr 

Also present: Town Manager Jim Ashe

TOWN MANAGER’S REPORT
· McCOG (aka McBDP) has scheduled a General Assembly meeting at the West Bath Firehouse on October 22nd at 9 am to take action on amending the 2009-2010 budget.  

· The Candidates’ Forum scheduled for Wednesday, October 21st at 7 pm in this meeting room will be broadcast on ComCast Channel 3.  Copies of the DVD will be available for checkout at the town library if someone misses the live broadcast.  

· Reminder of the auction of surplus town equipment and bicycles scheduled for 3:30pm on Wednesday, October 31st.  Items may be viewed on the town’s website.

· Residents are welcome to bring household hazardous waste to the Brunswick Public Works garage on October 17th.  Pre-registration is required and may be completed by calling Brunswick Public Works at 725-6654.  Information is also on our town’s website.

· At the Board’s last meeting, Selectman Consolini requested further information regarding the Heroes to Hometowns program.  Local American Legion Post 202 Service Officer Larry Berberich will attend the Board’s November 19th meeting to explain the program.

· Thank you to Darcie Moore and the Times Record for printing a correction concerning the September 3rd Board of Selectmen meeting.  I reported that a $200,000 home in Topsham would see a $60 annual tax increase with this year’s $13.80 mil rate.  The paper had reported a $16 increase.

· Thank you to all those residents and taxpayers who have paid their taxes.  Our town staff also expresses gratitude for the high level of courtesy each has displayed.

Selectman Consolini extended a public thank you to Selectman Michelle Derr for her three years of service to the town as a member of the Board.  
BOARDS AND COMMITTEE GOALS AND UPDATES

Update from the History Committee – Ralph Williams

Town Historian and Chairman of the History Committee Ralph Williams reviewed the work of the History Committee to date including the following:

· A request for any information from the public regarding the Domestic Sciences Cottage and a thank you to Mr. Robert Helie for information shared 

· A thank you to committee member Grace Fareon who recently retired from the committee

· A written report from the committee to Board members presented earlier

· Work on rotating displays for the display cases

· A request for guidance in drafting a written policy to establish a uniform procedure relative to the photocopying or loan of archival materials i.e. the committee as well as the town historian have no authority to remove anything from the town archives; only the Board of Selectmen may authorize removal of items

· Citizen efforts to organize a Topsham Historical Society to meet the second Tuesday of each month; no by-laws have been formally adopted; the group is looking to see what interest they may be for a historical society

· Plans to work with grants to establish a website to share historical information regarding Topsham

Selectman Edmondson thanked him for providing information regarding his own genealogical ancestry dating back to the 1700’s in the midcoast area. 
Selectman Trusiani stated it is not acceptable to allow archival items to leave the building; items are insured as long as they are in the building and need to remain here.  He also expressed concern regarding possible damage when handling materials for photocopying. 

Ralph Williams assured the Board that materials are scanned in-house under town supervision and taken to a town-selected copy facility.  In response to a concern regarding how he will balance his position with the town in conjunction with involvement in a historical society, he stated he will not serve as an officer of that new group but is willing to serve as an intermediary between the two.  Each group has separate goals.  He reiterated that he is not an organizing officer as may have been perceived.

Town Clerk Ruth Lyons stated the town has no policy regarding copies of archival items but does have a “legal opinion”.  As requested the Board will receive a copy of that legal opinion.  She then presented an overview of the work completed on the town archives including the following:
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· The move of the town’s treasures from a closet of the Pejepscot Historical Society to the municipal building

· The formation of the current history committee

· The recording and indexing of possessions

· The development of documentation including photos of items

· Presentation by a speaker regarding proper preservation measures under archival approval conditions

· Visitor presence in the document room is under supervision from a member of the Clerk’s Office who provides guidance given the nature of confidential records

· The use of gloves to handle materials

· The rotation of items and treasures by theme

· The recording of all “true record books” on microfilm from which copies may be made

Ralph Williams stated the committee has developed a “deed of gift” delineating any restrictions on any gift to the town; no restrictions have yet been placed on any contribution by any donor to the archives.

PUBLIC COMMENT – None
CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA  
Motion by Selectman Trusiani

To delay Item 98-09: Consideration and any appropriate action concerning language for a Town Ordinance that would deal with the Swinging Bridge until such time as Nancy Randolph may be in attendance

Seconded by Selectman Edmondson
Unanimous
Motion Passed

CONSENT CALENDAR  


Approval of the minutes of the Board of Selectmen meeting September 3, 2009

page 7 – …water level will lower and home on Loon Drive will get indirect benefit




should read  


  …water level will lower and homes on Loon Drive will get indirect benefit
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Motion by Selectman Trusiani

To accept the October 1, 2009 Board minutes as amended

Seconded by Selectman Consolini
In Favor:     Selectmen Consolini, Riendeau, Trusiani

Abstention: Selectman Edmondson (not in attendance at October 1st meeting)
Motion Passed

PUBLIC HEARING – None
UNFINISHED BUSINESS – None
OLD BUSINESS – None
NEW BUSINESS 
Item #97-09 
Consideration and any appropriate action on appointments to the following 


Boards:





Jotham Trafton – Board of Appeals





Beth Clark – Board of Assessment Review

Motion by Selectman Trusiani

To appoint Jothan Trafton to the Board of Appeals

Seconded by Selectman Consolini
In Favor:     Selectmen Consolini, Riendeau, Trusiani


Abstention: Selectman Edmondson 

Motion Passed

---------

Motion by Selectman Trusiani

To appoint Beth Clark to the Board of Assessment Review

Seconded by Selectman Consolini
In Favor: Selectmen Consolini, Riendeau, Trusiani


Abstention: Selectman Edmondson 

Motion Passed

Item #99-09 
Consideration and any appropriate action to approve the Silver Star Banner 


Day Town Proclamation
Jim Ashe reviewed paperwork declaring May 1st each year a day to honor the wounded and ill veterans of Topsham through the Silver Star Families of America program.

Motion by Selectman Trusiani
To approve the Silver Star Banner Day Town Proclamation

Seconded by Selectman Edmondson


Unanimous

Motion Passed
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Item #100-09 
Update on Economic Community Development efforts
Economic and Community Development Director John Shattuck reviewed three areas:

1. BNAS Transportation Study and the Annex

a. Met with MDOT to flesh out concerns regarding Annex and Route 201

b. MDOT will reassess including Annex in the study area

c. Asking to include Route 201 up to Old Augusta Road

d. Looking for draft language any day now

2. Development of Regional Public Transportation

a. Midcoast collaboration for access to transportation worked to develop alternatives or strategies to reduce burden on roads

b. Independent transportation much like ride-share leading to a “fixed flex model” i.e. hitting major routes in town and will flex from that as needed; a recurring municipal transit route that can flex out.  

c. Coastal Transportation, a major force in the area, took the concept to MDOT; bulk of funding from MDOT to purchase buses yet to be purchased; jury still out regarding whether funding will be there at the end of the day

3. Topsham, Maine: At the Center brochure – draft document

Item #101-09
Update on the Pejepscot School and discussion on a lease extension
Parks and Recreation Director Pam LeDuc provided historical background, photos, and a review of current use of the Pejepscot School.  The current lease with Midcoast Maine Community Action which runs the Pejepscot Head Start program expires July 2010.  She requested the Board consider a two-year extension of that lease to July 2012 with a $500 increase raising the current $3000 rent to $3500.  The agreement would include a six-month pullout option.  Rent monies received are reverted to maintenance of the building to maintain its current status.  Head Start pays all heating, electric, and security costs for the building.  In response to questions, she stated the site is not eligible for grants and its application to be placed on the National Historic Register was denied.

Motion by Selectman Trusiani


To authorize the Town Manager and the Parks and Recreation Director on behalf of the 
Board of Selectmen to extend the contract with Head Start at the Pejepscot School to July 
2012 with an increase from $3,000 to $3,500 in rent with all conditions status quo
Seconded by Selectman Edmondson
Unanimous
Motion Passed
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Item #102-09 
Consideration and any appropriate action concerning approval to accept 


forfeited monies if so ordered by the court
Police Chief Tim Young noted similar requests have been brought to the Board in the past. Each case must be individually approved in order to accept forfeited monies if so ordered by the court.  Based on the Town’s contribution to this case with five agencies involved, the Town’s share of the total $3,050 would be $610; funds would be deposited in the Forfeited Assets Account dedicated to assist in further drug investigations.
Motion by Selectman Consolini


To approve to accept forfeited monies in the amount of $610 if so ordered by the court
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #103-09 
Consideration and any appropriate action on the use of FEMA funds on the 


Police Department radio tower relocation to the new Public Safety Building
EMS Director Mike Labbe reviewed the proposal noting if approved the necessary equipment for installation could be received within thirty days.  There are no zoning issues and is under the purview of the Codes Enforcement Office, not the Planning Board.
Codes Enforcement Officer Tod Rosenberg, in reply to a query regarding whether Planning Board approval is required, stated this relocation is under the purview of the Codes Office.  There are no zoning issues.
Motion by Selectman Trusiani


To authorize the use of FEMA funds not to exceed $6,436 to relocate the Police 
Department radio tower to the new Public Safety Building
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #104-09 
Consideration and any appropriate action to approve the amendment to the 


Annex Service Agreement with Northeast Housing
John Shattuck stated the Town has collaborated with Brunswick and shared information.  An amendment to the contract seeks to bind any purchasing successor to the terms of the contract allowing at some point in time a reassessment for taxation; there are uncertainties regarding per unit fees and taxability; two weeks remain in the current contract; potential is to tax structures only.
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Jim Ashe clarified that there is some concern regarding a potential lease purchase which may speed up the demolition of buildings leading to a lessening in tax revenue to Topsham.  The Town does need that $12,000 per month.

Motion by Selectman Trusiani


To approve the amendment to the Annex Service Agreement with Northeast Housing

Seconded by Selectman Edmondson
Unanimous
Motion Passed

---------
Motion by Selectman Trusiani


To return to item #98-09 on the agenda
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #98-09 
Consideration and any appropriate action concerning language for a Town 


Ordinance that would deal with the Swinging Bridge
Selectman Consolini asked Board members to consider whether the phrase “incurring all costs” should be deleted from the proposed Swinging Bridge sign given there is no ordinance relative to those words.
Motion by Selectman Consolini


To remove the words “and incur all expenses of any rescue efforts on your behalf” from 
the signage proposed by the Swinging Bridge Committee
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #105-09 
Consideration and any appropriate action on language to no longer permit 


or conditionally allow large-scale open-field recycling
Selectman Consolini asked the Board to consider language so that no additional open-field recycling plants would be allowed adding she does not wish to limit Grimmel Industries nor to put them out of business.  Because of the “nature of the beast” as a volatile business, there have been four fires in the last twelve years involving many firefighters, lots of money, and a lot of pollution via smoke.  She stated one open-field recycling entity is enough for Topsham.

Selectman Trusiani took umbrage stating this proposal is a “direct hit to an industry in our town that pays taxes”.  He added that the Board of Selectmen does not write zoning, site plan reviews, subdivision approvals, or the Comprehensive Plan.  Stating it is inappropriate for the Board to put any restriction on something that has gone through the Comprehensive Plan and other 
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reviews, he noted the Board’s responsibility is to vote to take things to Town Meeting not to “start picking on individual companies in town”.  He stated the Codes Officer and the Fire Chief will satisfy any concerns regarding any fire at that facility. He clarified that any comments made in the newspaper were not his and he publicly apologizes to the industry. 

Selectman Edmondson questioned whether there are current restrictions for any new potential companies. 
Planning Director Rich Roedner stated the area in question includes industrial districts from Route 196 to the Androscoggin River and the Pejepscot area to the far side of the gravel pits.  One use includes commercial recycling.  Auto salvage is not allowed other than in an industrial district.  If someone wanted to open a commercial recycling facility, they would need to go through a site review, DEP standards, and yearly compliance with local and state regulations.

Selectman Consolini stated there are no current regulations on commercial recycling and amendments can be made to a Comprehensive Plan.

Rich Roedner cautioned that a zoning ordinance should not be confused with a Comprehensive Plan.  Language relative to waste energy facilities is currently under study.

Selectman Consolini responded that a current industry could be grandfathered yet a new company could be restricted from coming into Topsham.  She asked if the Board would consider asking the Implementation Committee to look at the issue.

Selectmen Riendeau and Trusiani stated the Board of Selectmen should not get involved.

Selectman Consolini queried then who does get involved in order to have something changed.

Selectman Trusiani questioned documentation, e-mails, correspondence from citizens expressing concern over this issue and requested a written list of contact names.

Selectman Consolini suggested that perhaps user fees for firefighting could be assessed as is done with ambulance user fees and she will request that item be placed on the agenda for the Board’s next meeting.
Motion by Selectman Trusiani


To take no action on agenda item #105-09 and instruct that no staff member go forward 
with any language to no longer permit or conditionally allow large-scale open-field 
recycling
Seconded by Selectman Edmondson
In Favor: Selectmen Edmondson, Riendeau, Trusiani

Opposed: Selectman Consolini
Motion Passed
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Selectman Consolini stated she was under the impression that if correspondence is directed to the Board of Selectmen it must be shared, but if directed to an individual there is no obligation to share publicly.

Selectman Trusiani clarified that, according to the Freedom of Information Act, access must be public.

Jim Ashe concurred that anything referring to town business is public information.

Selectman Trusiani encouraged all voters to consider the best interests of the Town and the State when voting in November.

A ceremonial swearing-in of the new Board member will be conducted at the November 5th meeting.

Motion by Selectman Trusiani
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

Motion Passed

Meeting Adjourned at 8:52 pm

NEXT MEETING:  

THURSDAY – NOVEMBER 5, 2009



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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