APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
NOVEMBER 3, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All present
STAFF PRESENT:
Town Planner, Richard Roedner
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, November 3, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

In the absence of Mr. Knight, the Town Manager's Report was given by Town Planner Richard Roedner as follows:
· The Muddy River Bridge, on Foreside Road, is open to traffic.   The original schedule called for the bridge to open on Monday, November 1, 2011, but DOT was able to complete the project ahead of schedule.

· The Black Bridge has been in the news a lot lately and there has been some confusion as to what repairs were taking place and when cars could use the bridge again.  To clarify, the work that has taken place over the last week or two involved repairs to the rail deck of the bridge and not the roadway.  When completed, the rail portion will be re-opened to rail traffic.  The road portion of the bridge remains closed for the foreseeable future, pending future DOT allocations of resources.

· A reminder to all residents that Tuesday, November 8, 2011 is Election Day.  Polls in Topsham are open from 8:00 a.m. to 8:00 p.m. at the Topsham Fairground Exhibition Building.  Residents can still register to vote up until, and including, next Tuesday.
· Dog licenses are now due, so stop in before the end of December to get your dogs registered.

· There are several public meetings to let residents know about, including:



1)
The Historic District Commission will be holding public discussions on proposed amendments to the Historic District Ordinance at its next two regularly scheduled meetings on November 9 and December 14 at 6:00 p.m.  A public session will also be held to talk about the property changes.



2)
The Comprehensive Plan Implementation Committee will be holding public discussions on proposed amendments to the Town's Subdivision Ordinance at its next two regularly scheduled meetings on November 10 and December 14 at 6:30 p.m.  A discussion will be held on the changes to regulations at the two meetings.


3)
On Monday, November 21, 2011, there will be two public meetings running back-to-back here in Town Hall.  The first will be a meeting regarding the draft Waterfront Access Study that will be presented later this evening.  The second will be a public meeting held by the Topsham Community Fund Committee.  They are in the middle of the process outlined in a new ordinance adopted at lat May's Town meeting.  The Waterfront Access meeting will be at 6:00 p.m. and the Topsham Community Fund Committee meeting will be immediately after, around 7:00 p.m. 

· Lastly, we heard this week that the U.S. District Court, Maine District, granted the Town's request for Summary Judgment in the Mariner Tower Lawsuit, based on the Town's argument that Mariner failed to follow the appropriate administration appeal procedures.  It is unclear where this will go from here, but at this point, the case has been ruled in the Town's favor.  

There were no questions of Mr. Roedner following the report.

BOARD AND COMMITTEE REPORTS AND UPDATES
Head of Tide Park Committee Update - Angela Twitchell, Co-Chairman of the Head of Tide Park Committee, presented an update of work the committee has done on the Cathance Road project.  Removal of the buildings has been completed, the area reseeded and a safety fence installed.  Also a hand-carry boat entrance has been installed.  The Town received a Land and Water Conservation Grant and is working with Wright-Pierce Engineers to implement a Master Plan.  Ms. Twitchell requested that the Town write a letter to the Department of Transportation asking them to include a walkway for the project in the bridge design that they are currently working on.  
Following Ms. Twitchell's presentation, Board member Russell suggested that the Board adjust the agenda adding as Item 91-11 - TO INSTRUCT THE TOWN MANAGER TO WRITE A LETTER TO THE DOT FOR THE SELECTMEN TO SIGN REQUESTING THE DOT TO INCLUDE A WALKWAY IN THE BRIDGE DESIGN.   
The Board was in unanimous agreement to add Item 91-11.

Waterfront Access Draft Report - Economic Development Director John Shattuck reported on the Waterfront Access Draft Report which was included in the Board Package for the Board to review.  Mr. Shattuck said the Town received a $20,000 Shore and Harbor Grant to do the work.  An RFP was sent out and the firm of Wright-Pierce Engineers was selected to do a preliminary study.  Several public meetings have been held with information gathered as to what the citizens of Topsham would like to see done.  Everyone was encouraged to attend the next meeting scheduled for Monday, November 21, 2011 at 6:00 p.m. at the Municipal Building Meeting Room when additional feedback will be gathered on pedestrian access issues, traffic flow impacts, parking issues boat access and other relevant issues including cost and long-term goals. 

Following Mr. Shattuck's presentation, Selectman Russell commended Mr. Shattuck and Wright-Pierce for putting together an excellent report and capturing the essence of suggestions presented at the public meetings. 
CORRESPONDENCE - None noted.

ADJUSTMENTS TO THE AGENDA - Item 91-11 - TO INSTRUCT THE TOWN MANAGER TO WRITE A LETTER TO THE DOT FOR THE SELECTMEN TO SIGN REQUESTING THE DOT TO INCLUDE A WALKWAY IN THE BRIDGE DESIGN was added.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 10-20-11


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was 


VOTED



To approve the minutes of the October 20, 2011 meeting as corrected.



(Correction:  Pg. 3, under 82-11, change "2011-2011" to "2011-2012.")

PUBLIC HEARING 

86-11
HOLD A PUBLIC HEARING ON THE TOWN'S ACCEPTANCE OF A $10,000 COMMUNITY DEVELOPMENT BLOCK PLANNING GRANT TO STUDY BUS TRANSPORTATION IN THE BATH, BRUNSWICK AND TOPSHAM AREA
The Public Hearing was declared open.  John Shattuck began the discussion of a $10,000 CDBG Grant to study bus transportation in the Bath, Brunswick and Topsham area.  Mr. Shattuck introduced Jason Bird, Senior Project Director for MCOG.  Mr. Bird said the municipality received the grant has to accept same before work can begin.  

Selectman Trusiani inquired if local businesses currently providing transportation such as taxi cabs will be included in the study.  Mr. Bird responded that all local types of transportation will be reviewed.  

There were no comments from members of the public.  The Public Hearing was declared closed and there was no action taken. 
UNFINISHED BUSINESS - None noted.

OLD BUSINESS - None noted.
NEW BUSINESS

87-11
CONSIDERATION AND ANY APPROPRIATE ACTION FOR PLACEMENT ON THE TOWN WARRANT ON NOVEMBER 30, 2011 FOR A COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION FOR COMMUNITY PLANNING IN THE AMOUNT OF $10,000
Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously

VOTED


To place consideration of the acceptance of a Community Development Block Grant for Community Planning in the amount of $10,000 (with no local match) on the warrant for the upcoming Town Meeting on November 30, 2011.
88-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON RECOMMENDING AN AMOUNT TO APPROPRIATE FROM RESERVES TO HELP FUND DESIGN SERVICES FOR A LOWER VILLAGE WATERFRONT PARK
John Shattuck spoke to this item telling the Board there was considerable interest from members of the public at the various meetings held to talk about pursuing a park development plan for the Green Street area.  It was noted that there is approximately $26,000 remaining in the reserve fund which could be used to begin the initial design phase of the project.  
Following discussion, motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously

VOTED


To recommend placing on the Warrant for the November 30, 2011 Town Meeting that $26,000 be removed from the Quality of Life Reserve Fund to help fund the design services for the Lower Village Waterfront Park with a recommendation from the Board of Selectmen of "ought to pass."
89-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON A REQUEST FROM THE BRUNSWICK/TOPSHAM LAND TRUST TO ACCEPT THE DONATION OF 11 CUTLER LANE, TOPSHAM AS AN ADDITION TO THE HEAD OF TIDE PARK
Angela Twitchell, Executive Director of the Brunswick/Topsham Land Trust explained that the Land Trust acquired the property at 11 Cutler Lane with the intent to donate the property to the Town as an addition to the Head of Tide Park following clearing up certain ownership and deed issues.  Ms. Twitchell said the Land Trust is asking the Board to accept the donation of the property as the buildings are being removed and the donation can be used as a match for the Land and Water Conservation Grant.  

Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously

VOTED


To accept the donation of 1.3 acres at 11 Cutler Lane to be used as an addition to the Head of Tide Park as depicted in the Master Plan of the Park prepared by Wright-Pierce.
90-11
CONSIDERATION AND ANY APPROPRIATE ACTION TO PLACE CONSERVATION EASEMENT ON HIGH CONSERVATION VALUED TOWN-OWNED PROPERTIES WITHIN THE CATHANCE RIVER HERITAGE CORRIDOR

Gary Fogg, Chairman of the Topsham Conservation Commission, presented some history in this agenda item saying at the request of the Selectmen, a Town-owned land inventory was conducted and reviewed by the Selectmen in 2003 and 2009.  The Commission has worked to identify high conservation value properties and following the last update in 2009, the Selectmen gave input on placing the identified 16 high conservation properties into some form of permanent conservation.   

Mr. Fogg said the Commission is recommending to the Selectmen that the Town grant conservation easements on 7 of the identified 16 properties within the Cathance River Heritage Corridor.  The recommendation is based upon the inventory conducted by the Commission as well as the adopted Natural Areas Plan, which served to amend our Comprehensive Plan. 

The Assistant Town Planner, Rod Melanson and Mr. Fogg gave a slide presentation showing where the various parcels were located.  

Selectman Russell said he wanted it to be clear that 1) these are parcels of land currently owned by the Town; 2) they have gone through an inventory process over the past several years with the Conservation Commission placing values on them; and 3) they are properties that basically have no development possibilities because of the wetlands.

Mr. Russell asked what the legal process was to add conservation easements to these pieces of property.  Angela Twitchell responded that some of the properties can be used as a match by the Land Trust for various grants and the Land Trust would cover the project legal costs.  She said the process would be like that used for the Rogers property.  Ownership of the land would remain held by the Town. 
The Town Planner explained that the process this evening is the interim step.  The easement transaction is not taking place tonight but we are saying we are not going to turn around and sell the properties.  As the need arises in the future we will exercise whatever mechanism - sale, deed transaction, etc. at that time on the individual parcel as the need may be. 

Selectman Mason added that it sounds like that the Land Trust doesn't want to invest the time, energy and money to go through the process legally preparing that if they don't have the intent from the Town.   
Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously

VOTED


To move forward with placing conservation easements on high conservation valued Town-owned properties, within the Cathance River Heritage Corridor, listed in the memo dated November 3, 2011, "Re:  Conservation Commission - Town Land Inventory - Cathance River Heritage Corridor Land Conservation" and as shown on map entitled "Topsham Owned Land & Open Space."

91-11  TO INSTRUCT THE TOWN MANAGER TO WRITE A LETTER TO THE DOT FOR THE SELECTMEN TO SIGN REQUESTING THE DOT TO INCLUDE A PEDESTRIAN WALKWAY IN THEIR BRIDGE DESIGN

This item was discussed earlier in the meeting that timing issue is such that the DOT could design to repair the bridge and extend the girders 5 or 6 feet at a small cost and hang a sidewalk on them.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously

VOTED


That the Board instruct the Town Manager to write a letter for the Board's signature, asking the DOT to extend the girders 5 or 6 feet and add a pedestrian walkway when they are doing the bridge design.
At this point in the meeting, Chairman Riendeau asked for a consensus from the Board if they wanted to add an agenda item to a future agenda or a workshop item to discuss the State Fireworks Ordinance which will become effective on January 1, 2012.  The Board was in unanimous agreement to add same as a workshop item on a future agenda.
ADJORNMENT

 With no further business to conduct, the meeting was adjourned at 8:00 p.m.






Respectfully submitted,







Patty Williams, Recording Secretary
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