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TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING 

AUGUST 7, 2014 - 7:00 P.M. 

       

 

 

 

MEMBERS PRESENT: Donald Russell  

    Marie Brillant  

    David Douglass 

    Ronald Riendeau 

    William Thompson 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Town Manager, Richard Roedner 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, August 7, 2014 at the 

Municipal Building at 100 Main Street, Topsham, Maine.   

 

CALL TO ORDER AND PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Chairman Russell called the meeting to order at 7:00 p.m. All present were invited to stand and 

recite the Pledge of Allegiance to the Flag. The recording secretary took the roll call and noted 

that all Selectmen were present. 

   

TOWN MANAGER'S REPORT 

 

 This past year, Topsham received a grant from the State Historic Preservation Office to 

install a series of Historic interpretive signs.  The first three have been delivered and will be 

installed in the near future.  For those of you who can't wait, they will be on display in Town 

Hall until installed. 

 This week will wrap up at the Topsham Library with a robot building art class called Artbot 

Friday afternoon at 2:00 p.m.  Registration is required, so call the library. 

 This Saturday the library is hosting Chocolate War from 1:00 p.m. to 2:30 p.m.  Bring a 

buddy and your sweet tooth to celebrate the bitter sweet ending of summer.  Registration is 

required. 

 Pam LeDuc and I have met with representatives from Brookfield Power about safety along 

the river, upstream of the dam.  As you know, the currents in this part of the river can be 

quite swift, and the water levels can change with little warning.  Brookfield will be installing 

"No Swimming" signs in the near future and will be before this Board in the next couple of 

weeks to talk about additional steps they would like to take to satisfy federal regulators.  

 Along with John Shattuck and Don Russell, I attended a ground-breaking ceremony at 

Morningstar Stone and Tile this afternoon.  Morningstar is a home-grown business that 

benefited from the Town and TDI's investment in the Park Drive Business Park.  They built 

their facility back in 2000 and have been a valued corporate citizen ever since.  Today 

marked the beginning of Phase II, with a planned expansion that will nearly double their 

manufacturing space, as well as an increase in employment. 
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 We received a bit of good news this past week.  Our CDBG Grant on behalf of Wicked Joes 

Coffee was awarded!  We have some details to work out with Wicked Joes and the 

Department of Economic and Community Development, but then Wicked Joes will receive 

$270,000 to assist in their relocation and expansion here in Topsham. 

 

BOARD AND COMMITTEE REPORTS AND UPDATES 

 

Update on Planning Office Projects - Libby Szuflita, Planning Department Summer Intern and 

a Bowdoin Psi Upsilon Fellow, presented a report on several projects that she worked on this 

summer in the Planning Office.    

 

Update on the Merrymeeting Trail Committee - Victor Langelo presented an update on the 

Merrymeeting Trail Committee work saying the group is currently working on forming a Board 

of Supervisors.  Trail route signs have been developed and approved by MDOT to be placed on 

the Foreside Road to Route 24 and Route 24 to Bowdoinham.   

 

Mr. Langelo said that Bowdoinham and Richmond said their town meeting can approve the 

project; Gardiner will vote at an upcoming Council meeting and Topsham wants to have 

approved at town meeting.  A committee will be formed with members from each community to 

serve on it.  Mr. Langelo asked the Board of Selectmen to appoint two people to serve from 

Topsham.   

 

Motion was made by Selectman Douglass, seconded by Selectman Riendeau, and it was 

unanimously 

 

VOTED 
 To appoint Victor Langelo and Bill Thompson to serve on the Merrymeeting Trail 

Negotiating Committee. 

 

PUBLIC COMMENT 
 

Selectman Thompson commended Pam LeDuc and the Parks & Recreation Department for 

doing a great job putting together the Merrymeeting Bicycle Tour.  He said the ride and support 

they put together was top notch and added that such events are certainly positive for the Parks & 

Recreation and the Town of Topsham as a whole. 

 

Selectman Douglass commented that 4 or 5 months ago, we agreed as a Board to move Route 

24 to come off of Route 1 on to the connector and over.  Approximately 2 months ago, the State 

of Maine placed a very large traffic sign on Route One just beyond the Coastal Connector exit, 

south bound, stating that Route 24 goes up on to Main Street, Topsham across the Frank J. 

Woods Bridge.  It's their money - not well spent.  We've done this, everyone agreed upon it. The 

State said this is now the new route.  It is about 200 yards passed the exit. Massive pillars were 

put up and the sign says Route 24 goes off to Maine Street in Brunswick instead of off the 

connector.  Selectman Douglass said he was only commenting on the poor job by them. 

 

CORRESPONDENCE - None noted. 

 

ADJUSTMENTS TO THE AGENDA - Motion was made by Chairman Russell, seconded by 

Selectman Douglas, and it was unanimously 
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VOTED 
 To add Agenda Item 53-14 - CONSIDERATION AND ANY APPROPRIATE ACTION 

ON THE ACCEPTANCE OF THE BID RESULTS FOR THE NEW PLOW 

TRUCK/BASIN CLEANING FOR  PUBLIC WORKS and to consider 53-14 out of order 

along with Agenda Item 48-14. 
 

CONSENT CALENDAR 
 

1.  APPROVAL OF THE MINUTES OF THE REGULAR SELECTMENS MEETING OF 

JULY 17, 2014  
 

Motion was made by Selectman Douglass, seconded by Selectman Thompson, and it was 

unanimously 

 

VOTED 

 To approve the Consent Calendar as corrected. 
 

 (Correction to minutes:  Pg. 4, item 45-14, under "VOTED," change "The vote was 4 in favor and 2 opposed" to 

"The vote was 3 in favor and 2 opposed.") 

 

PUBLIC HEARING  
 

47-14 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE GENERAL 

ASSISTANCE ORDINANCE 

 

Following request from Linda Dumont, General Assistance Director, the Public Hearing was 

declared open.  Their being no comments to be heard, the Public Hearing was declared closed. 

 

Motion was made by Selectman Douglass, seconded by Selectman Riendeau, and it was 

unanimously 

 

VOTED 
 To adopt the Maine Municipal Association's Model Ordinance GA Appendices A, for the 

period of July 1, 2014 to June 30, 2015 filed with the Department of Health and Human 

Services in compliance with Title 22, M.R.S.A.§4305(4). 
 

UNFINISHED BUSINESS 

 

OLD BUSINESS - None noted. 

 

NEW BUSINESS 

 

48-14 CONSIDERATION AND ANY APPROPRIATE ACTION ON ACCEPTANCE OF 

WINTER SAND PRICING 

 

Public Works Director Cox reviewed bids for this year's winter sand and recommending 

awarding the bid to Scott Kelly of ETTI.  Other bids were $9.45 cu. yd. from Carl Huston and 

$8.40 cu. yd. from Dube Gravel. 

 

Motion was made by Selectman Riendeau, seconded by Selectman Douglass and it was 

unanimously 
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VOTED 
 To follow the recommendation of the Public Works Director and to award the bid for this 

year's winter sand to ETTI at $6.84 per cubic yard. 

 

53-14  CONSIDERATION AND ANY APPROPRIATE ACTION ON THE ACCEPT-

ANCE OF THE BID RESULTS FOR THE NEW PLOW TRUCK/BASIN 

CLEANING FOR  PUBLIC WORKS 

 

Bid results for the new plow truck/basin cleaning for the Public Works were reviewed - coming 

in as follows: 

 

Daigle & Houghton International 7400 SFA $207,753 

Daigle & Houghton Western Star 4700 $222,094 

Freightliner of Maine FTL 1085D $211,902 

Portland North international 7400 $208,553 

O'Connor Motor Comp. Western Star 4700 $215,050 

 

The Public Works Director suggested waiving the bid process and going with Portland North, 

even though their bid was $800 higher than the lowest from Daigle & Houghton, considering the 

costs involved traveling to Portland rather than Bangor for service and repairs. Following 

discussion with concerns expressed of the importance of honoring the bidding process and the 

fact that the truck could be taken to any garage for service under the guarantee, motion was made 

by Selectman Douglass, seconded by Selectman Thompson, and it was unanimously 

 

VOTED 
 To award the bid for the new plow truck/basin cleaning to the low bidder, Daigle & 

Houghton, for the International 7400 SAF. 
 

 (The vote was 4 in favor and 1 opposed [Thompson]). 

 

Board members requested, and Mr. Cox agreed to explain to the Board how the truck operates 

after it arrives. 

 

Skip Stan from Freightliner of Maine asked to be recognized and talked to the Board about the 

new Federal Emission Standards, saying the International truck standards are not as good as the 

standards installed by Freightliner.  Following Mr. Stan's comments, Mr. Cox came forward and 

assured the Board that the specifications on the International met all code requirements. 
 

49-14 CONSIDERATION AND ANY APPROPRIATE ACTION ON DEP 319 GRANT 

PROPOSAL TO IMPLEMENT PORTIONS OF THE WATER SHED PLAN 

 

Interim Planning Director Melanson said the Town successfully completed a watershed planning 

effort which has been well received from the Maine DEP.  The plan allows the opportunity to 

apply for funding to implement some of the recommendations from the plan and he asked for  

approval from the Selectboard to prepare and submit an application for Maine DEP 319 Funding 

(60% federal and 40% local).  The proposal is due on August 12, 2014 and, if funded, the project 

will run from February 2015 to January, 2017. 
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It is presumed that the project will need at least three phases to show the improvement needed to 

meet water quality classifications.  The Topsham Fair Mall Stream is currently not meeting the 

aquatic life classification and this proposal would be the first phase of this implementation.  

 

Mr. Melanson's memo dated July 30, 2014 including tasks and budget costs is filed with these 

mintues, as is the congratulatory letter from the DEP dated July 7, 2014.   

 

Motion was made by Selectman Douglass, seconded by Selectman Thompson, and it was 

unanimously 

 

VOTED 
 To apply for the DEP 319 Grant for work towards the Water Shed Plan at the Topsham Fair 

Mall area. 

 

50-14 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE 

TOWN MANAGER TO SIGN A TWO-YEAR CONTRACT WITH MID COAST 

COMMUNITY ACTION ON THE USE OF THE PEJEPSCOT SCHOOL AS A 

HEAD START PROGRAM LOCATION 

 

Recreation Director Pam LeDuc spoke noted that our two-year lease agreement with the 

Midcoast Maine Community Action (MMCA) Headstart Program expired in June.  Ms. LeDuc 

has met with appropriate parties and they are interested in continuing the lease for another two 

years.  MMCA has agreed to pay $3,500 in rent for the facility ($1,750 in January and $1,750 in 

July) and to pay all expenses for the utilities of the building, including water testing and 

treatment and to reimburse the Town for plowing and janitorial services as well as general 

maintenance and alarm systems.  Ms. LeDuc recommended that the rent be increased to $4,000 

and that the Board authorize the Town Manager to negotiate and sign a new lease. 

 

Following discussion, motion was made by Selectman Douglass, seconded by Selectman 

Brillant, and it was unanimously 

 

VOTED 
 To authorize the Town Manager to enter into agreement and sign a two-year contract with 

Mid Coast Community Action on the use of the Pejepscot School as a Head Start Program 

location, adjusting the rent, for the second half of the year only, to $2,000 (the first half will 

stay at $1,750) and to address mowing in the best interest of the Town. 

 

51-14 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE 

ACCEPTANCE OF PROPOSED AMENDMENTS TO THE RULES OF ORDER 

AND PROCEDURE FOR TOPSHAM BOARD OF MUNICIPAL OFFICERS 

 

Chairman Russell explained the reason for the proposed changes to the Rules of Order and 

Procedure for Topsham Board of Municipal Officers which will clarify the interview process for 

interviewing two individuals for one opening.  Members of the Board were in unanimous 

agreement with the suggested changes. 

 

Motion was made by Selectman Douglass, seconded by Selectman Riendeau, and it was 

unanimously 
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VOTED 
 To accept the proposed amendments to the Rules of Order and Procedure for Topsham 

Municipal Officers. 

 

EXECUTIVE SESSION 

 

52-14 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PER 1. M.R.S.A. §405 (6) (D) TO DISCUSS LABOR 

NEGOTIATIONS 

 

At 8:20 p.m., on a motion by Selectman Thompson, seconded by Selectman Douglass, the 

Board voted unanimously to adjourn the regular meeting and to move into Executive Session. 

The Board came out of Executive Session at 8:45 p.m.; all members were present.  

The Chairman reported that there was no action to take following the Executive Session, and 

that the Town Manager had been given direction in negotiations with the IAMAW units. 

Chairman Russell then appointed Dave Douglas and Bill Thompson to the negotiating team to 

negotiate the status of the Tax Office Director’s position with respect to union. 

Motion was made by Selectman Thompson at 8:46 p.m. to adjourn, seconded by Selectman 

Brillant, and so voted. 

       Respectfully submitted, 

            

      Patty Williams, Recording Secretary  

 


