APPROVED VERSION


MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
SEPTEMBER 15, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All present
STAFF PRESENT:
Town Manager, Cornell Knight
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, September 15, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

· Starting next Wednesday, instead of staying open on Wednesdays until 5:30 p.m., the Town Clerk's office will open an hour earlier (7:30 a.m.) and close at the usual 4:30 p.m. time.
· The Town received an $8,225 dividend check from the MMA Risk Management Program, the Town's Workers' Compensation Insurance carrier, as a result of a good workplace safety record.

· The Muddy River Bridge on Foreside Road will be closed to traffic from October 3rd to 31st, while repairs are being done.  The Department of Transportation is overseeing the project.

BOARD AND COMMITTEE REPORTS AND UPDATES
ECD/TDI UPDATE - John Shattuck, Director of Topsham ECD reported on ECD's current activities.
· The Lee Toyota groundbreaking event was successful.  Select people attending included Don Russell and Marie Brillant. 

· Working with Planning Office on a pilot program that could give municipalities more flexibility with vernal pool regulations in defined growth districts in return for enhanced protection in non-growth areas. A more detailed update will be in order when the program has progressed further.
· Working with the Town Manager to schedule a workshop with the Board of Selectmen to review the results of TDI’s strategy/mission meetings this summer.



· Work on the new TDI website continues to move forward.

· Letter from Governor Paul LePage was noted wherein Governor LePage appointed John Shattuck to the Midcoast Regional Redevelopment Authority.  The appointment is contingent on the Maine Senate confirmation after review by the Joint Standing Committee on Labor, Commerce, Research and Economic Development.

· Selectman Donald Russell was appointed representative for the Board of Selectmen to attend the Committee Hearing on September 21, 2011 to sponsor Mr. Shattuck.  Chairman Riendeau congratulated Mr. Shattuck on the appointment on behalf of the Board.
UPDATE ON SHORE AND HARBOR GRANT WATER FRONT STUDY - Town Planner Richard Roedner referenced a Project Scope of Work which was included in the Board package.  The idea of this phase of the project is to generate site specific information and verification of previous planning efforts regarding a project such as a waterfront park.  The overarching goal is to prepare the canvas for a public-oriented and public-lead design process to consider Phase II of the project and to better understand the wants/desires of the community.  
Mr. Roedner said a grant was received earlier this year for the first phase of the project.  The public input process will include meetings with key stakeholders, focus groups of nearby residents, nearby business and community leaders, as well as two general meetings to solicit comments from the public at large. The first general meeting will be at the Municipal Building on September 19, 2011 at 6:00PM.  Wright-Pierce Engineers have been hired as consultants and a report of findings will be finalized in December. 

Selectman Russell said he was impressed with how the residents of Green Street, the business ground and general mix of citizens worked together during the three meetings he attended during Phase I discussions.
UPDATE ON ELECTRONIC MESSAGE CENTER SIGNS - Town Planner Richard Roedner reported that the suggested language regarding electronic message center signs was voted down at the past two May Town Meetings.  The Planning Board has drafted language that would clearly prohibit these types of signs from being installed in Topsham in the future.  Language was included in the Board Package that would be in the general provision section of the Sign ordinance and it clearly states that these signs are not permitted in any zone in Topsham.  The Planning Board is holding a Public Hearing on this proposal on September 20, 2011 and if approved, the language will then be forwarded to the Board of Selectmen for consideration for a Fall Town Meeting.
UPDATE ON ZONING AMENDMENT - Town Planner Richard Roedner told the Board that the Planning Board has drafted language that would provide for sign regulations in those new zones created in 2008 and/or 209 which were not included in the Sign Tables.  The provision would provide for use of the previous regulations that were in effect before the new zone were adopted.   The Planning Board will hold a Public Hearing on September 20, 2011 to solicit public comments and the plan is that following the meeting, the Board will draft language to present to the Board of Selectmen for consideration for inclusion in a Fall Town Meeting Warrant.   Mr. Roedner said this will only be a temporary solution to allow businesses signage in the zones with no current language.  The final comprehensive changes should be ready for consideration at the May Town Meeting in 2012.  
Following Mr. Roedner's presentation, Selectman Trusiani said he felt hurrying to get this language before an October Town Meeting was moving too fast.  He said we need to learn to walk before we run and he urged the Planning Board to exercise caution to be sure that the finished product is the final choice. 

CORRESPONDENCE - None noted.
ADJUSTMENTS TO THE AGENDA - None noted.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 8-18-11.


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was 


VOTED



To approve the minutes of the August 18, 2011 meeting as written. 

2.
APPROVAL OF THE MINUTES OF THE SPECIAL SELECTMEN MEETING OF 9/8/11.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was 

VOTED



To approve the minutes of the September 8, 2011 meeting as written. 

PUBLIC HEARING - None noted.
UNFINISHED BUSINESS - None noted.

OLD BUSINESS - None noted.
NEW BUSINESS

73-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING A TENTATIVE SCHEDULE OF THE 250TH ANNIVERSARY OF TOPSHAM AND APPROVAL TO SEEK VOLUNTEERS FOR AN AD HOC COMMITTEE FOR THE CELEBRATION


Ralph Williams, Town Historian and Chair of the History Committee reported that several interested parties have inquired about planning for the upcoming 250th Anniversary of the Town of Topsham in 2014.


Bud Warren, a local historian was present at the meeting and a suggested timeline of planning for the celebration was included in the Board package which was prepared by Mr. Warren, who was affiliated with the Historical Society of Topsham England.  



A discussion followed Mr. Williams' presentation with suggestions posed on how best to move the planning process forward.  It was agreed that the Board of Selectmen should sit down with the History Committee and discuss what types of committees should be formed to oversee the planning process.  Mr. Williams will get together with the Town Manager to establish a date for the first meeting between the History Committee and Board of Selectmen.

74-11
consideratioN and any appropriate action ON A PROPOSED DIGITALIZATION POLICY AS RECOMMENDED BY THE HISTORY COMMITTEE

Ralph Williams distributed a suggested Digitization Policy for Topsham Town Archives.  He said the Historical Society has received a Maine Memory network Grant for digitalization equipment to make online images available through the Maine Historical Society website.  A requirement for the grant is that a town collection and policy must be in place.   Mr. Williams is working with Ruth Lyons, Town Clerk and the Town Manager to move this project forward.  He said the Maine Historical Society/Maine Memory Network wants to do a display on the "Androscoggin No. 2" handtub and muster photographs in Topsham's collection.  


The Board inquired if the town attorney had reviewed the proposed policy and response was that they had not, but the policy was written according to those in use in other towns. Selectman Trusiani encouraged the policy but said he would like the Town Attorney to review same for legality issues. It was left that the Town Manager will run the proposed policy before the Town Attorney and come back to the Board with the attorney's recommendations. 
75-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING THE WINTER SAND BIDS

The Town manager reviewed the bids for winter sand as follows:


1.
J. R. Hill & Sons
$9.47 per cu. yd.


2.
Michael Copp

$8.46 per cu. yd.


3.
Dube Gravel

$7.90 per cu. yd. 


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED



To accept the recommendation of the Public Works Director and to award the bid for winter sand to Dube Gravel Co./JCK Properties, LLC at $7.90 per cubic yard. 

76-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING A FORESTRY PLAN ALONG THE PROPERTY LINE BETWEEN THE TOPSHAM TRANSFER STATION AND MARY ELWELL

David Schaible, ACF, CF, ME LPF #45 spoke to this agenda item.  Mr. Schaible has represented Mary Hilda Elwell whose land abuts that of the Towns at the Transfer Station.  A map was provided of the property showing and approximately 20 acres of property line difference between Mrs. Elwell's deed and that of the Town Tax Maps. 


It was noted that surveyor Pat Harty was contacted and said he could do a survey which would cost approximately $1,000 by going back through the deeds and tax maps, but Mr. Harty expressed concern that it is not clear where the actual line on the west side of the lot is located.  A Quit Claim deed was suggested to establish an agreed-upon line from this point forward but there were questions if the actual line could be agreed upon without a full fledge survey being done.  Drawing a line with a compass agreeable to both parties was also suggested to be used only for this one cutting.  Turning the question over to the Town's Attorney for recommendation with cost being shared between both Ms. Elwell and the Town was also suggested.  Ed Caron asked if Mrs.  Elwell's forrester and the Town's forrester could perhaps get together and agree on an imaginary line.

Following discussion, motion was made by Mr. Mason, seconded by Mr. Russell and it was unanimously


VOTED


To instruct the Town Manager to ask the Town Attorney if we can enter into a legal agreement where the two parties would agree to a temporary line for purposes of harvesting the trees which would be non binding as to property rights.
77-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING ABATEMENT ON TWO OLD TAX ACCOUNTS


The Town Manager referenced notes from the Town Assessor regarding two tax accounts.   One on 2 Dewey Drive and the other a business owned by Edmund Quirion which was sold in 2003.  Both are beyond the one year time frame to abate.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED 



To write off the amount of $216.58 on Account No. 3866.

Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED


To write off the amount of $201.00 on PP 232 Edmund Quirion due to an error in billing.
78-11
CONSIDERATION AND ANY APPROPRIATE ACTION REGARDING THE CONTINUING APPOINTMENT OF JEFF DELETESKY TO THE FINANCE COMMITTEE. THERE ARE CURRENTLY 5 OPENINGS ON THIS COMMITTEE


Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously

VOTED



To appoint Jeff Deletesky to serve on the Finance Committee.
ADJORNMENT

 With no further business to conduct, the meeting was adjourned at 8:45 p.m.







Respectfully submitted,







Patty Williams, Recording Secretary
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