Topsham Community Center Committee
Agenda July 21, 2025, Time: 5:15 PM

1. Call to order. Time:

Members: Leslie Byrne, Steve Kessler, Lynn Sirois, Alison Cary-Blais, Kathy Hunter, Kim Pride,
Heather Rogers

Staff: Pam LeDuc, Mark Waltz

Members absent:

Staff absent:

Guests present:

2. Invitation to guest present to introduce/ make comment to committee:

w

. Any changes to this agenda?

4. Update from Select Board Meeting 6/19 — (Lynn/Steve)

5. Harriman Updates (Mark Lee):
e Updates on design: Additional focus on pool options
e Review next steps for TCCC
e Draft dates around remaining steps (for this phase)
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. Funding Discussion:
e Next Steps for funding discussion

7. Review minutes from June 9%, 2025, Meeting:
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. Follow Up Action Steps:

9. Confirmation of next meeting date/ time:

10. Meeting adjourned. Time

The mission of the Community Center Committee is to understand the desires and needs of the Topsham
Community to identify accessible, affordable, sustainable recreational solutions that will serve the
multigenerational community and social connections among Topsham citizens.



