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Town of
Board of Select men:
David Dougl as, Chair man,
Wi |l I'i am TheOQmpasiorn,, Tveircne Ex pi 2201s9
Rol and Tufts, Sel ect man,
Marie Brillant, Sel ect man,
Ruth Lyons, Sel ect man,
Town Managers Office: 7258
Ri ch Roedner, Town Manager
Derek Scrapchansky 7258
Tax Office: 72567
Ed Bobal ek, Director
Clerks Office: 72567
Linda Dumont , Town Cl erk
Pl anning Office: 72-b7
Rod Mel anson, Pl anner
Codes Office: 72567
Tom Lister, CEO
Parks and Recreation: 72567
Pam LeDuc, Director
Assessing Office: 72567
Justin Hennessey, Assessor
Gener al Assistance Office: 7257
Linda Dumont , GA Director
Finance Office 72-b7
Debra Fischer, Finance Directo
Public Works Department: 72567
Dennis Cox, Director
Solid Waste Facility: 7257
Ed Caron, Director
Police Department: 7243
Chris Lewi s, Chi ef
Firel Rescue Department: 7265
Chris McLaughl i n, Fire Chief
Mi ke Labbe, EMS Director
Topsham Public Library: 7257
Susan Preece Director

Topsham
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Town Manager 6s Annual Report
2012018
Ri chard Roedner, Townr Mamedger @ opshammai ne.
Derek Scrapchansky, Adscsapohametwpm @Mapabamma
Rose Woodd, Administrawbodd@ssespshammai ne. C

Each year brings highs and | ows, the routine and
easy to see plenty of all/l of that.

1. Fire Chief Brian Stockdale resigned in July
vices. During that period, Brian increased th
ities through the increased use of Per Diem firefighters, supplemented by our Call Force. Brian also
brought i n Dan Nichol s, our first full ti me f
McLaughlin to the force. The i mprovements t ha
Chrisé guidance, the full time force was incr

2.l n the Fal/l of 2017, we initiated a partnersh
us create a series of short videos about the
page, www.topshammaine.com. These videos high

3.1ln 2017 and early 2018, we undertook a major
such effort sinwei 2068. Pd&hsonewl yPokicy is up
|l ations, and gives us a better way to manage
fairly.

4 As part of recent Tax I ncrement Financing pro
municipal TIFs. Under these TIF plans, the ta
our Downtown TIF District allows us to use th
economic devel opment tool. We have begun incl
Meeting approval. Three projectsiaeplaownpgnad
drain culvert system that runs from ElI m St. E
ElIm St. Extewasyofntieeto, awhiwloe converting -t he
way road to Main St.; and the | ast major proj
under EIm St. by the cemetery. All three of t
the future, and absent the TIF Districts, we
to pay for them (since 60% of our tax revenue

5.At the May 2018 Town Meeting, Topsham voters
|l ice Department, along with the two new firef
with certified | aw enforcement officers, redu
these two new officers were hired, two office
di fferent departments We wi | | continue to se
to make sure our Police Department is fully s

6.l n 2016, we initiated a new Comprehensive Pl a
for its Real |-dyayBi@o nkpvreenhte nsai vfe vRel an publ i c me:¢
250 residents showed up to enjoy the musi c, g
The goal of the Committee is to have the Comp
tuned



7.0ne of the things we hear the most about is t
Selectboard and Finance Committee recommended
policy on road reconstruction. From -paweomeww
roads, we will try to ensure that final strip
ans. Narrower travel |l anes also help to reduc
l ook for them as we continue to rebuild our r
to crosswal ks. Where needed and appropriate,
make pedestrian crossings easier and safer. O
overwhel ming support.

8. The May 2018 Town Meeting approved the budge
ments and new valwue calcul ations, the mil rat
| ower than the initial estimate $19. 20 The b
new police and two new firefighters, as well

9.As part of the budget process, Topsham began
We have been using TRI O since about 2003, but
seemingly |l ess stable. New versions have give
mailing tax bills). So, the decision was made
mend funding to replace this operating system
tract was signed in the fall of 2018. We anti

l10Last, but not | east, has been the ongoing twi
has taken the position of adopting a moratori
State to complete its program development bef
l ingering del ays at the State Fbeivnedi,n gt hree fBeoraerr
fall of 2018 to ask residents their views on
Looking to the future, | see additional retireme
empl oyees, who will take a wealth of information
of this knowledge as we can, while Il ooking for n
to municipal employment.
State Gener al Revenue Sharing and State Aid to E
| ocal budget s. Promi ses made by Augusta are rout
cost .

Whil e these future
economy is strong,
tinue to have a ver
but for the residen

i ssues paint a bit of a drear
the Board of Selectmen contin
y strong and conscientious te
ts of Topsham.



Finance Office Report

Debra Fischer, Finance Director
The Finance Office protects the interests of th
cies and procedures that enables internal contro
| aws . The Finance Directoro6és position is highl"
heavily on all departments to prepare and submit
ees and vendor s This information is then wused
for State & Feder al reporting.
The finance director duties include but not | i mi
L processing all muni ci pal payroll s
L processing accounts payabl e and accounts rece
I;completes and reconciles wvarious monthly, g u é
Federal agenci es
L prepares for the annual independent financi al
L in depth research & analysis of accounts
L reconciles various Iliability accounts on a mo
L records all suppl ement al and abatements in ou
L reviews bank account balances to assure adequ
L invests funds in secure instruments to increa
day
L assists with the budget process by calcul atin
L assists with Human Resource duties
L assists employees with inquiries, FMLA, &etc
I n fiscal8 ythe R0Mdnce office processed 87 payro
7,898 payroll checks (negotiable & direct deposi
Voi ces There were 718 journals processed that
entries, cash deposit entries, al ong with hundr e
| ance receivables, boat rapid renewal and transf
With interest rates climbing a |ittle, this yeal
instrument s, increasing our interest revenues fr
and the amount. We have tried to stagger the fu
pated that we would earn $7,000 in interest reve
| also oversee the MDOT & WEX fuel accounts by m
ing any issues that may ari se. The MDOT |l ocked
sel; the same as | ast year.
With the help of department heads Il collect <cer
tractor status certificaAebN. RnSoAA)Ab@ﬁM@&Q asnd
matically sending updated certificates. Unfort u
valid certificates. Our workerds compensation
Wit hout a valid certificate, the Town may be I|ia

I am tracki-nigmeetlifingdi Ibd ceuifvualllent empl oyees mont hly
have insurance coverage and those that were offe
by the I RS assuring that we are in compliance wi



| assist employees with tax withhol ding, i nsur an
guestions. I am also the I|iaison between the To
| would Ili ke to thank Rose Woodd, Ed Bobal ek and
t hey can. Rosie & Ed process payroll i n my abse
Brandi has assisted me with vendor certificates
I enj oy my position with the Town of Topsham. I
to do my very best to maintain the trust and con
ty to serve the Town Manager, the Board of Sel ec
Submitted by,
Debbie Fischer



20122018 Town Annual Report
Linda J. OwmnntCl er k and Registrar of Voters, As
Edwar d G., Bloabxal @fkf i ce Dir ector , Deputy Tax Coll e
Brandi ,D.Ddpthtry Town Cler k, Assistant Tax Coll e

Debra E., ASstseivsethasnt Town Cler k, Assistant Tax C
Di ane C. Wsmamstant Town Cler k, Assistant Tax Cc
The Tax Office is responsible for the accurate c
I d registrations and permits for the Bureau of N
neous municipal services. The office continues t
and the total amount coll ected throughout the ye
of Selectmen, Town Manager, Residents, and our C

ate that the Topsham taxpayers continue to routi
compl eting their business.

Mot or Vehicle

This year saw a fourth straight significant incr
20167 . This is the eighth year in a rowewirt dean
during the | ast economic sl owdown. During the ei
risen from $20M42m/tya $1.-22001181r . i n 2017

Property Taxes

For the fiscal year the Tax Office processed 9, 3
number of transacti onsl7 nacnrde atsheed tfortoamh 8c, 0719l 6e citne d2
20167 .

STATI STI CS:

2012018 2016/ 201%
Tot al receipted trafsad8abtdion6, 202 25, 898
|l F&W Licenses and RegP&tratiloB65 1,365
Mot or Vehicle Regi 89t 7&8i ons9(@adaudntery», 476
Online Vehicle RegllsBBAtiong&, 190 1,281
Re al Estate Transa®tB86s 8, 796 8, 668
Tax Liens 110 101 114

Excise Tax (Countef820AP9)308219819, 70%$10814,571. 38
Tot al $ collected Bg2CP60LkOoO&SBAdOTEAAR, aBRLLELOL10, 978.
Respectfully Submitted,

Edward G. Bobal ek, Tax Office Director
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2012018 Town Annual Report

Town Clerkoés Office

Town Clerk is the keeper of the public recor
osition of municipal archival records and to
of ficials and the gener al public. The offic
hs, marri agssieandedeatdfhedacedpi es. Records al
k is responsible for voter registration and
ty. The office Issues marriage, hunting, fis
tions

Town Clerk & Voter Registrar is responsible
ng and coordination and upervision of all E
tions are held the first Tuesday in November
Town Clerk held three elections and2®h& &mpekc
|l ts are as foll ows

mber 7, 2017 State of Maine Referendum EIl ect
stered Voters 7526

I Ball ots cast 3034

ntee Ballots 411

r-odtwr n 40 %

i ciiDppavle Douglass Jr. and Ruth Lyons were el ect

poor for a three year teCar andArwvdntea sl radieet e
Wol kens to serve a three year term on the M

rendumT&pelcamownwot erds voted against the Citi
es in York County, passed the Medicaid expan
w 138% of the poverty | evel and voted in fav
mber 6, 2017 Municipal Special Town Meeting
oters attended the meeting and adopted an or
nance on Medical Marijuana Storefrontso and
al signs in colors other than green as requi
16, 2018 Municipal Special Town Meeting

he 7508 registered Topsham voters, 107 atten
I of $ 10,726.397 for the annual town budget

12, 2018 State of Maine Primary EIl ection an

stered Voters 7522
| Ball ots Cast 2500
ntee Ball ot s 226

r-Odtur n 33.2%



M.
b

S. A.
udge

DThBovdbe approved a Fiscal Y r
t (includ

rs e a 20
ing Adult Education) of $37, 097

o
H
(o))

Regi ster erds5Mwg eadafs:June 30, 2018)
New Vo3dtb5lr s:

Democrat s: 2456

Green I ndependent: 233

Libertarian 35

Republican 2010

Unenroll ed 2796

Cancell ed: 337(deceased, moved, )

Many thanks to our dedicated residents that cont
involved in assisting to make our elections run
result of the conscientious effort of the staff
our experienced Election Clerks at the polls. Th
Boston Post Cane Hol der: JuBor 211,9127017 to Prese

oston Post Cane

THE TOWN OF TOPSHAM PRESENTS THIS CERTIFICATE AS

ASYMBOLIC REPRESENTATION TO

Past recipients
T Ruth ManAge 103 Awar ded 20009
T Gretchen Knight Age 101 Awar ded 2001

T Max Saucier Age 97 Awarded 1979
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Frank Ca&Argweerl0O0 Awar ded
1974882 unknown
you have other informaltdowmomh@pagshammaipnendtas
al Statistics
Marri ages
Births
Deat h
Buri al Per mits

Certified Copies I|Issued
i cipal Licensing and other services
Catering Permits
Liquor Licenses
Victual er Licenses
Hunting & Fishing Licenses
Dog Licenses (includes online)
Special Amusement Permits
Sole Proprietor (DBA) recorded
Peddl er
Notary Transactions

Appointments and Oaths administered for
pectfully Submitted,
da Dumont, Town Cl erk
ase visit our website at WWW.topshammai ne. com
and fishing |icenses online; as well as info
ot her town services.



202MW18 Town Annual Report

General Assistance Department
The General Assistance program i s a state mandat
The program i s responsible for administering I mm
necessities. The Town will grant assistance to e
mum | evels for specific types of assistanc-e. Bas
elective medical services, food and personal sup
voucher. The pr-oeogfdmcpreomygt ¢ehroelghh gui dance and

port agenci e

S This program continues to be a sa
rei mburses th

0

u

town 70% of expenditures for this
nly and-58&2r ,be maade | dy moalt @t rogp shadnmn
ring regular business hours to sche

o -

appoint ment
the office d

$15,252 in assistance was issued as foll ows:
Housing P8LsopBR&F supplies $ 606

Fuel $443 Buri al $ 1570

Food $1085Medicati®nlo

Utilities $291

Of the $15,262 General Assistance issued $10, 683
and Human Services, |l eaving an actual muni ci pal
Topshamés Heating Assistance Program issued $143
that did not qualifyhéap) GelnerbBédAsali sLawcienoomé¢
An additional $2783 of assistance was granted fo
from the general donations account. Assistance i
The funding for the Heating Assistance Program a
tions of private individuals, businesses, | ocal
The Heating Assistance Program received $3043.00
again allow us to continue meeting the needs of

' ines but still in need of i mmediate hel p.
Hol i day Assistance is provided by donations from
community groups. The matching of families, el de
is confidential. Thanksgiving Food Baskets were
church membership, five families were AAdoptedo
Food Basket were delivered to ten families and a
six families in need through the generosity of t

Thank you to ev makes these charitable

@D
]
<
o
=]
@D
=
=5
o

past year was filled with an outpouring of donat
Pl ease go to our website at www.topshammaine. com
need or know of someone who can benefit from thi
denti al

|l f you would | i ke to make a donation t e 8a2nly oaf otr
website at www.topshammaine. com



Pl anning and Codes Enforcement Annue
Julyi20a€& 2018

Background

The Planning and Codes Enforcement Office is giyv
ing our various | and use rules and regul ations,

state and feder al grants, developing plans for f
tions with many different | ocal and regional org
Admini stering Topshamés | and use rules takes sev
(building, plumbing, electrical, etc.) as well a
al use among them). These |l and use permits are |

the Historic District Commi ssi on

We al so provide support to numerous other commi:t
mittee, Lower Village Devel opment Committee, Top
Topsham Fair Mal/l Stormwater Technical Advisory
as other planning related committee that are fo

I n addition, the Planning Office serves as the T
steady role for three staff members as we strive
business hours. Topsham receives a review by the
ently received outstanding reviews for our effor
the change in Town hall business hours (Thursday
Department Staff

Rod Mel anson, Pl anning Director

Tom Lister, Codes Enforcement Officer

Car ol Eyer man, Assistant Pl anner

|l rene Dubreuil, Administrative Assistant

Theo P«xGlagadmaek , 2018 Summer Bowdoin College Inter
Pl anning Board

The Planning Boardés chief function is to review
rules. The Board administers the Subdivision, Si

vi ews Shoreland Zoning and bl asti ngl eoveealmipesr. milLta s
Site Location of Development reviews and Stor mwa
Aut horityodo by wtilizing a contracted peer review
ceptances.

As a follow up to issuing pernouanmsst rtuhcet iPd na nnme entgi |
follow up i nspections during construction of pro
This function has added quite a bit of oversight



This past year
Subdi vi

Pl

saw
Amended 8i ons

Amended Site Gns
Subdivisions 2
Pl ans 6

13)

Site

Shorel and Per mi

Conditional Use3Per mit

Bl sting 2
Sto
Str
Wor kshops

Or di

rm Water RevBew

eet Acceptanbe
16
nance AmendBent s

addi ti on
ed and
| owi ng

I n to project
submitted

amendment s:

—_——

fo
Ret ail
Ap
L a
2017 planning
Subdi vd 1s,i 50n0

Site-$M,a4mM 1. 56

Buil di

Tdibd en E&tdigass s

art ment

nd

ngs

Us e

Condi t i -drbabdl0 Us e
Bl as-$860
Hi stori-$3Bi strict

TOPSHAM COMMUND TANRWUAL

(FY 2017/ 18)

Project(s) and Summary
From 2011 to 2016, t he
part of approxi mately
construction the next
Il n 2018, the TCF Commi
at this time and i s an

steady

t o

depart ment

activity for the Pl ann

Board wor ks
for consider

revi
Town

ews, the
Meeting

MarijuadadEsbabpasbment s
antPavud t i

Family Devel opment

application revenues:

REPORT

TCF Committee focused on
$160, 000 to be used as a m
sebtsonsofummar i Tbedhiam BpEg

three addi
compl et ed

ttee focused
ticipated to

on
be



As indicated above, the
to continue building the
chose the projects durin
ous sections in the Tops
ance that is not budgete
Respectfully submitted,
Victor Langel o
Chair, Topsham Community
Comprehensive Plan Updat
(Fiscal Year 2017/ 2018)
The CPUC has a prelimina
tensive five day public
review public comment s,
ment .
The Committee planned an
the plan and receive fur
public events in the fal
All of the CPUC Efforts
postings.
The Committee hopes to b
Conservation Commi ssion
(Fiscal Year 2017/ 2018)
1.Advised Planning Boar
a.Advised on the ope
b.Negotiated and acc
2. Topsham Fair Mall Wat
a.River road culvert
b.Projected total Co
c.Project Continuat:.
3.Preparation for Compr
a.Worked with Bowdoi
gards to devel opme
b.Reviewed comprehen
c .Reviewing Natur al

Commi ttee i
Topsham CommencoymFunbhee

g

t

he next

ham Communi

d

Fund

e

-

y

(@)

r e

S5 35
—

(2]

Ar

f

or speci

Commi

Commi ttee

harrette

Vv

draft pl

p
i ew topi
nduttboed

f eedba

]

been p

g a plan

n projec
pace
e d
hed

req
recre

Ma n a
nt rece
at $190,
gr ant e
sive PI

Il Il ow to
atterns

Y

=]

T O

pl an

as Pl an

S i nstead rec
wi | |

ordin
full e

year and
ty Fund
fic or

ttee

Jun
The
chap

an as of
rocess.
c al dat a

eai fwl maywoupc
ck. After thi

osted in | oc

built on pub

t r Vviews in

ui rements for

ation easemen

gement Pl an

i ved.
00O0.
Xtension
an update

pre
over

pare a
t he

S e
as

rocess and da

and similar p



d . Advising the comp plan committee during pl
4 Working with | ocal and regional trail groups
a.lnitiated talks with NEMBA in regards to m
b.Worked with TTR on easement | anguage for G
c.Continued working with other groups on tra
S5.Easement monitoring
a.Monitoring easements to ensure compliance
b.Devel oped sign to inform public of easemen
6. Topsham Community Fund
a.Worked to develop approach for greater pub
7.Ti mber Harvesting
a.lnvolved in public meetings and forester s
waste facility harvest to ensure managemen
8.lnvasive Species Management Pl anning
a.Devel oped page on the Town of Topsham Webs
b. Trained town staff in invasive species man
c.Worked with Solid Waste Facility to devel
Respectfully Submitted,
Victor Langel o, Chair
Tree Committee Annual Report
(FY2017/2018)
The Tree Committee focused on a timber harvest t
Pam Leduc served as staff to assist the committe
The committee selected Sappi I nternational to ma
tations with his involvement at public meetings
Town has been extremely pleased with the results
|l ife and recreational management goals were met
Hi storic District Commission
(FY 2017/ 18)
The Topsham Historic District Commission schedul
second Wednesd&even dd¢dhrmgmut mr meetings were he
The Commi ssion reviewed four (4) certificates of
Al teratioappr o4 ed denilOed



ECONOMI C & COMMUNI TY DEVELOPMENT ANNUAL R
2012018

L Both the revised Bypass North TIF district (3
Phase 11 TIF district were approved by the Ma
ment (DECD), respectively, in November and De

o These TIFs were supported by a wide margin
o New TIF agreements require Seacoast Manage
of Mountain Road to Canam Road by the end

L The economic devel opment reserve fund continu
from the Downtown TIF.

L Together with the manager and Planning Direct
agement GroupTopheamldr Watsevi cRi stri ct-staandiMRRAp
l ems with the water infrastructustate thgi bpna
sentatives for both Senator King and Senator
exploring federal grant opportunities to help
riorated infrastructure. Resolution of this
e a

L As | ead staff support to Lower Village Develo
tee to i mplement the 2015 Lower Village redev
this plan has a strong potential for stimul at

o The Lower Village Development Committeeds
old Green Street firehouse, replacement st
ment of engineering plans for enhancement
supported by a wide margin at the May 2017

oln the fall of 2017 the Committeebs propos
Street was tested for a month and, based o
fic pattern for this intersection

o The Committeebs traffic studies, conducted
of restoring EIm Street Extension to two w
selectmen in March 2018.

o The assessment concluded that two way traf
the Selectmen to develop andaRFEBI &mr Stpbpaset
An RFP reflecting input from the Selectmen
be presented to the BOS in November 2018.

o The Committeebdbs redevel opment plan advocat
Firehouse, which was completed in Septembe

L Just some of the business openings, expansion

o Centr al Mai ne Healthés Topsham Care Center
opening in September 2018.

o Kume Japanese Steakhouse on Topsham Fair N
a protdfactedgr er ocess.

o Worked with owners of Wi cked Joe Coffee to
and acquire additional property at the Top
to be completed in the fall of 2018.

oln August 2017, Topsham Meineke Car Care C
James Chattley and retained as a key busin

o Morningstar Stone completed another expans



oln early 2018, Crooker Construction, LLC a
phalt manufacturing operation to the area
current Crooké4®b6quatdeacththge295The project
sy, especially in the River Road area. Cr
develop a rezoning plan for the area, to b

COMMUNI TY DEVEITOPMEN

L Served as primary staff | iaison to The Maine
Hi ghway Administrati onTddpgsHWAMm Broird g eh ep rBa juencstw,i
Townds representative to A106 prBorcuenssswiacnkd Hreia
sign Advisory Committee, which was created by

o MDOT and FHWA have devoted more than three
studies and public process. MDOTO6s initia
native was an upstream replacement bridge
meetings as part of the A106 Process.

oln June 2018, both MDOT and FHWA jointly a
their preferred alternative: the construct
tion expected to begin in 2020.

o After this announcement, both the Topsham
send identical |l etters MDOT and FHWA suppo
alternative The Selectmen and the Counci
senting the nearly 30,000 residents of the

o There continues to be active opposition to
serve the current bridge

L Continued to serve as part of the staff suppo
Road master planning process. We have initia
pl ementation of some of the masterplands reco

L Sponsored the Build Maine Conference for four
recruited both Bath and Yarmouth as new spons

L Staff support to Topsham Community Fund. The
Topsham Community Fund for the seventh consec

LI n June 2018, |l was asked to consider serving
and have since been elected as a director

L Joined with other staffers and volunteers to
rel ated events-lobhgroelgébuat iibNea tdimoynJauln eT r2adi,| s2 OI

TOPSHAM DEVELOPMENT, I NC.

L Lead staff support & Chief Operating Officer

L I mplementationuptdaTbPdéstaanheglikcy mi ssi on.

L TDI again participated in the Topsham Public



STRATEGI C

Regional i sm

L The Midcoast Ec
pl eased to repo
succeeded i n pe
Town Manager Au
LI continue to s
L Community Liais
L Merrymeeting Fo
Strategic Planning
L Staff support t
o Actively par
at the Green
o Funded the b
o Secured $1,5
L Supported devel
L Worked with sta
L Worked with sta

cept pl an.

OO maQa~—™ = O
OS5 S S wnw —+>S

omi ¢

u
a
\Y

t

adi

e

Countol

District
years of
ol |l @éamgdien t o
Bel | i's MCEDDOGs new
member of the MCEDD
rn Midcoast Maine Ch
ndPngcmembaeag Committ

Devel opment
after eight
a board c

( M

hat S

ng

Cal er
as a

Sout he

Commi
5 day

ure presenta
g from TDI
conomic and
volunt eer s
vol unt eer

—
~ - =~ -

| eagues
LvDC



Topsham Parks & Recreation
Annual Report
2012018
The Topsham Parks and Recreation Department i
tional events for the residents of Topsham, as w
cility, the Pejepscot School, and Head of Tide P
tional and government al access Television Channe
on Cabl e Access Channel 3, as wel |l as administer
Parks & Recreation Staff:
Pam LeDuc, Director
Gerard OQOuellette, Program Coordinator
Ray Hanson, Mai ntenance Technician
Kelly LaFountain, Program Assistant
2017/-2P01o§ ect s/ Successes:
L Facitities
o Head of Tide Park
A Dedication on June 2nd
o0 Foreside RedBprayedaCoAteal ed Browntail
o Compl eted Harvesting of Forest at Fores
more work, several pine trees are in ne
with hollow trunks.
L Town Computer System/ |1 T/ TV Studio
o Replaced 2 computers on the Network
olnstalled new Firewall
o Updated Email SPAM Security
o Updated Software to TV Studio
o Purchased new Camera Control
0o Updated Town Website
L Programming
o Provided outdoor movie during Topsham C
o Created 5/6 Grade Lacrosse Progr am, beg
o Dedicated the Baseball Field at Foresid
o Worked with SAD 75 in regards to the ne
Program use
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IN MEMORY OF
CHARLES E. CROSBY, JR.

a Champion of Recreation for Topsham
30 Years of Service

Dedication of Foreside Baseball Field to Charles Crosby, Jri In photo (I -r) Charles
Crosby, Ill, David Douglass, Chair of Board of Selectmen, Joann Crosby wife of

" Crosby Field

IN MEMORY OF
HARLES E. CROSBY, JR =~
'S

@ Champiom of Recreation,
.7-"  for Topeham




Recreational Programming Data
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Members of the Brunswick Topsham Land Trust Board of Directors and Members of the Topsham
Board of Selectmen, along with BTLT Executive Director Angela Twitchell, Maine Representative Den-
ise Tepler, and Director of Parks and Recreation Pam LeDuc prepare for the Ribbon Cutting Ceremony

of the Head of Tide Park on June 2", 2018.



SOLI D WASTE kI RECYC
2018 Annual Report

Single Sort recycling had proved to be a very go
all owed us to streamline our operation making it
Solid Waste) while raising our recycling efforts
materi al and the Markets are beginning to be par
is the out through or t-eapbcmaked i hewmst hi ke, meo
wrap and foil packaging. We Paid $5 a ton to pro
The next contract we may be | ooking at $100 whic
We wi | | be going for a new contract this fall an
back to source separation as before when we open
#2, News paper, i n cans and Corrugated card boa
mean infrastructure and manpower needs.

We recycled over 500 ton of Wood chips in 2017,
ing it hard to find markets for the Demo wood so
schedules to take them. We will make the best of
The residents of Topsham recycled 139.35 ton of
commercially and 253 ton at our Facility along w
reducing the disposal cost to the Town.

We donated 14.5 ton of c¢clothing and such to the
them to other | ibraries and recycle the rest, a
plus over 50 ton of reuse items.

Household Hazardous Waste days in April and Octo
as [ as hundreds of pounds of pollutants. We
thing is we no | onger have to go through the pai
ardship program is now taking care of old paint
bel and seal ed.

Two years ago we worked our forestry plan and ha

proxi mataelres8Gel ectively cut to i mprove the heal
mi ni mal and the trees will do much better with t
a healthier forest to be enjoyed for the coming

a Tree Farm that hopefully wil!/l be enjoyed by pe
are in the works of making a Mountain bike trail
Al | thanks to the cooperation of the Taxpayers o

plished this difficult task.

The Staff of the Solid Waste Facility would I|ike
these progr ams.

Ed Car on, Solid Waste Dirctor



Mi ssi on Statement

The Topsham Fire & Rescue Department exi stascttiov ep
professional services delivered with integrity,
To achieve this mission, we wil/| do the foll owin
1.Promote, through engagement, educational prog
ness 1in egards to issues relating to |ife sa
2.Provide he highest | evel of training to depa
vention, emergency medical services, fire sup
3.Maintain or decrease response times for emerg
4 . Continue to provide adequate staffing | evels
5.Provide department members with the necessary
form their duties.
Vision Statement
To be recognized within our community and beyon
and perfor maazer dass raensppdnse agency.
| am pleased to submit the 2018 Topsham Fire & R
continue to -adapgingonebdsegkrthe community, whi
pects of our oper atmeanbx.r s ToHr dbhgeh dwetp atrt eneyndgarh av e
professional i snWittoh otuhre caobtsieweci etc yoife fa, ftuHdi r sust a
ing and responding to emergencies at all hours o
comfort and @amopecttdono have become a member of
pri il ege to work alongside the men and women wh
partment and the citizens of Topsham.

This year a majority of our efforts have been
and community |ife safety education. We have rev
hours of driver training. Our mandatory safety p
ty guidelines put forth by the Maine Bureau of L
have |l ed to increased member safety both at the
efforts have included providing safety training
topics and instrucBasnigc ,CPaRVdFilrisfte A& dSa fEeMTy cour s«

-On e
was
trai

i A “This past year we havid,plaaced
Typhoon pumper. -yldra isd uen gi rme st hhatp | dhicee dn @t 2t
increasingly cosltliys tao tnwaiinnttao no.ur Tohteh enre we nEg i
ning costs. Crews were able to adapt to the
f-1 ries.a Emore effective, efficient and capabl

pl e
many

year s.



We al so repl ac

ed our Brush Truck oamngitckalp .dE€llhiev &
better suited fo
e

rrour neegse-adagd &MLCr ps ft kturpu a k .u clkt.

move all of th forestry equipment from the old
was also installed into the bed of the new truck
We | i ke to recognize some acti-weamembrk.s whioe
continue to serve the town with incredible dedic

Stephen Emmons, 3tssdr tChKay, (RB/ D@ ¢ R8elYelaalsh e
Year s)

Joe Larrabee, FFSt{®&évenNelaawsqgi e, FGr d @ OPXen013))

n been awarded t he Hea
d to communities who a
angers of cardiac dise

The department has aga
This designation is award
community members on the

With all of our accomplishments, we continue
availability of <cal/l FF6s, continually increasin
have met thesencand|l eagesattemedssed thi-si msssteatbfy
upcoming budget season. The town has continued t
continue to grow and move forward as the town gr

As we move forward, we will continue to offer
the Town of Topsham. We wi | | continue to streanm
and effective organization. Our efforts have p
|l ives and property would not be here today if it
the Topsham Fire & Rescue Department We can ac
the best possible delivery of our products to th

't is a tougSertviintee /IEEMS hien dRuisrter y. The j ob mar k
l'y thin, while the need to add staffing grows. T
efforts to provide an excellent service. Il woul d
partment, as wel | as Town management, the select
support, we would not be able to meet our missio



Department Overview:
The Topsham Fire & Rescue Department is 50 membe
1 Fuilrme Fire Chief 2 Captains (On Call)

Fuilhe Deputy Chief/ EMS Riirradtemrant s (On Call)
Assistant Chief (On CallFirefighterodos & EMS Pe

We operate out of 1 station, and staff the follo
2 Basic & Advanced LifelSBpapabrt Ambul ances

2 Engines 1 Tanker

1 Ladder (Quint) 1 Brush (Forestry) Truck
1 Tender/ Service Unit 2 Command Vehcil es

The department st alfifnse t& ePefrolDioewm npgo sRutlilons 7 da
orcal |l staff:

1 Fuilme Fire Chie2 kB/ HWTU®E DRMsAM FF/ EMT-DAMY 7P M
-F)

1 Fuilthe EMS DirectoFF(BMHD&rRM)AML FF/ EMT66sP M)1 0 AM
Day sH)M

| nci dent s:

past year has been an
Topsham Fire & Res have responded to an

of t own.

|l nci dent Hours WorR885by Member s:
Firel/ Rescue Reques#30for Service:
Emergency Medi cal 1271
Tot al Requests forl%ddvice: (4. 9% I ncrease over F
Fire Prevention/ Community Relati ons:

Fire department personnel continued their fir
cl asses. These events have reached more than 12
increase its community presence through |ife saf
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The department -offpregramtfuadrent hdeeestudents
students enrolled in either fire science or par
t he f i rTeh essteatsitoundents | ive at our station free
gency responses whiThee tshteuyd eanrtesd anttuestrthmef rusd td ai trhiil o np.m |
erage, with no compensation, and compl ete commt

menThis program provided et leenestgedheryt § i wiet lmanrde anle
i ng eduwrt yonfirefighter/ par amaldli cme masr svel duraisn @ u

cy responses. This year we welcomed back Austir
wel comed two new student s, Rachael Eramo, and
Ladies Auxiliary:

Many of our achievements and operations woul
|l adies auxiliary They are an incredible grourg
community Their professionalism and willingne
ble to assist any department that asks and cert

I n closing, I would |ike to remind the citiz
for people to join our organizati on. From admi
fire rucks or ambul ances, to becomiTogl @ar BMmo 1
about becoming a member of our -7128Bi8lly ,0rp lbga anac
cmcl aughlin@ opshammaine. com

Chris McLaughl:ii
Fire Chief

5



Topsham Police

Depart ment

Annual Report FY 2017/ 2018
The foundation of the Topsham Police Department i s coaméd c
our resources in partnership with the community to:
* Promote a safe and secure environment, striving to reduc
* Create positive and open partnerships with members of tF
* Provide a fulfilling work environment for our employees.

What Do We Do?

Evervything 24/ 7/ 365
T Patr ol
T Assi st public/ motorists Sex
T Traffic Enforcement EIl d
T Civil Di sputes
T Ment al Heal th i ssues Tr a
T Crimes/ criminal i nvestigations Town Or di
T DHHS referrals E
1T Domestic Violence Tr af
T Sex Offenders Registration Drug En
T and Notification C
T Work place accidents/ death Unattend
Acti vity:
Traffic Stops: 5,181
Traffic Summons/ Warnings: 4,002
Traffic Complaints: 645
Traffic Crash: 484
OUl Arrest: 53
Calls for Service: 5,341 I nclude but not | i mit
Di sorderly Conduct: 100
Ani mal Compl aints: 243
Criminal Arrest/ Summons: 416
Fatal Traffic Crashes: 0
Ment al Heal th Services: 65
Drug over Dose: 14
Drug Compl aints: 35
Burgl ary: 35
Theft: 113
Assaul t/ Family Fight: 79



Police Department Personnel

Chief of Police: Christopher A. Lewi s
Lieutenant: Frederick Dunn

Sergeant : Mar k Gilliam

Sergeant : Robert Ramsay

Detective: Mar k LaFountain

School Resource Officer: Randy Cook
Ani mal Control/ Traffic Safety: William Collins
Patrol Officer: Gabrielle Mathieu
Patrol Officer: Mar k McDonal d

K9 Officer: Lucas Shirland

Patrol Officer: Kerry Libby

Patrol Officer: Troy Garrison
Patrol Officer: Bruce Swanson
Patrol Officer: Mat hew Bower s
Patrol Oof ficer: Open

Patrol Oof ficer: Open

Technical Support: Mar k McDonal d
Reserve Officer: Cheryl Hol mes
Reserve Officer: Al Huntington
Records Clerk: Joan Vermette

Data Entry Clerk: I n Process

School Crossing Guard: Cindy Tracy

OQur department has continued to work closely with nledcal ¢

We continue to work diligently to provide a wide raange af
relatively |l ow crime rate throughout our Town. Of fcind d rns h
ued to work with | ocal business establishments on emamr@enc
Hal | who retired after 32 years of service. The age®ncy sa

said goodbye to Officers Garrett Decker and Donald Caw}les,
ket .

Across the nation, Police Officers continue to faddlIlviol ¢
vacant positions. Our agency has attended Job Fadouesm-f or c
pl oyment opportunities. There are too many agenciAss weurre
l ook to the future of hiring and retention, we wiklsebagin
well as professional growth and career advancement . onWe mu
seeking a career in |l ocal |l aw enforcement .



K-9 Officer Lucas Shirland and his partner Jobe, pronvide ¢

mi t ment to providing a safe community to | ive in itshsr esfpee-c
cialized -9etenam ®nsw&red twenty two fAcall outso, assisting
These ficall outso, covered tracking burglary suspeotts, dru
tended ninety six hours of Patrol Training as well as nine

Abuse of illicit narcotics continues to be a foyxadr @a, nit
just one example of our contribution to reducing tbherexacces
periencing ment al health disorders and providing sreariviinc eas
variety of subjects from best practices for acti Vv eorsohro ovteehr
cle pursuits, to effective tactics for the apprellensgiran faof
h

safety grants throughout the past year and increaseud.the n

TOPS AN
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Topsham Public Works

100 Main Street / 10 Maintenance Way
Topsham, ME 04086
(20717728 fax -ARPFY) 725

2017
d i ke to thank the citizens of Topsham
the Townds roadways doing repair wor k,
sidewal ks. Public Works maintained the
The Public Works Department team did
artments in the Town as well
rd Drive, Hamilton Court, Summer Street
all paved or reconstructed and paved,
handicap road crossing plates added. A
ar Wil son Street. The department insta
Street to Community Way. This past ye
p truck replacing the 2001 and 2003 wuni
partment repaired many storm drain basi
to correct drainage problems in the are
in basins to help eliminate surface wat
very busy with plenty of snow to plow a
ent job maintaining our fleet and assis

Respectfully Su

Dennis Cox, Dir

bmi tted,

ector



This past year was another successful one for th
as a community center for all Topsham residents.
shushed and the only sounds are pages being turn
ranging from programs for toddlers, teen reading
have access to computers and a gathering spot fo
ings and forums, has wused its community room as
competitions in the Joy of Art, Joy of the Lens
charging center, complete with Wi cked Joe Coffee
wind stor ms!

This doesnét mean that books are not still centr
its patrons the | atest releases thdawghmhriyt d evdn n
known as Minerva. Thkkeod k bagapabiall istoi e gtr ardewWg h tts
are proud of the national recognition the Bus Bo
as they ride the school bus to and from home.

As we approach our 15th Anniversary (June 5, 201
dedicated supporters who have championed the pub
Topsham established in 1803, to Sarah Whittenods
2000 to build a 21st century |library. The | ibrar
Topsham community.

We are grateful to the Board of Selectmen, the T
of the | ibraryds operating expenses through the
munity through their donations and parkiionidp @ateir
The hundreds of hours provided by our volunteers
running the annual book sale, and, of course the
raising campaign and include us in their planned
Finally, the I|Iibrary will be developing a new st
on |istening to the community. I't is i mperative
the |ibrary, what services, programs and activit
accessible to the residents of Topsham, and any
thoughts and input together we wil/| plan for the
Check the Iwww.atryp wedmrl ieeradiirlryeusstrgr @t opeshamali-br as)
1727. We want to hear from YOU!

Topsham Public

2012018

Li brary



http://www.topshamlibrary.org
mailto:director@topshamlibrary.org
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TOWN OF TOPSHAM

TOPSHAM, MAINE

ABRIDGED SUMMARY

FINANCIAL AUDIT REPORT
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TOWN OF TOPSHAM
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This is an abridged summary of the full audit, which is available at www.topshammaine. com
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