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MEMBERS ABSENT:
All Present
STAFF PRESENT:
Town Manager, Cornell Knight
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, March 17, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

Mr. Knight's reported that
· The Planning Board and Selectmen talked about having a joint meeting to discuss the permitting process at the fairgrounds.  It was agreed to hold that meeting at 6:30 p.m. on Tuesday, April 19, 2011.
· Deb Stevens, a resident of the Cathance Road, has been hired for the part-time position in the Clerk's Office.  Ms. Stevens will work 22.5 hours per week and will begin her employment on Monday, March 21.

BOARD AND COMMITTEE REPORTS AND UPDATES

Senator Seth Goodall - Senator Seth Goodall spoke on matters in Augusta.  He distributed figures on Funding Data Impacting Senate District 19 with comparisons from the previous year on Revenue Sharing, General Assistance and Temporary Assistance to Needy Families.  Senator Goodall said the State Budget will realize a $6.1 billion increase of the next 2-year budget.   He noted that three budget forums will be held in Bath, Richmond and Topsham in the coming weeks and urged interested parties to attend.  
Selectman Trusiani expressed concern that Topsham expected to receive over $1 million in revenue sharing but that figure has been reduced to $705,000, a 36 cent mil rate on the dollar that the Town will have to make up.  Concern was also expressed over the discussions with the DOT and Governor regarding the takeover by municipalities of state roads.  He said the municipalities simply do not have the funds to do this.  

Selectman Russell said he shared the same concerns that Mr. Trusiani expressed.  He said often times Augusta reports how they cut back, saved money and met the budget, when they are actually passing the costs back to the local municipalities.  Regarding the cuts in general aid - the needy people are not going to go away and is another example of funding being passed back down to the municipalities.   Senator Goodall agreed that the situation was trying but said the federal government is imposing cuts on state government at the same ratio.  
The Board talked about the proposed amendment in the change in membership requirements of the Midcoast Regional Redevelopment Authority (MRRA) and urged Senator Goodall to vote against the amendment as stated in their letter to him dated March 11.  

The Board also asked Senator Goodall to keep them informed on movement on the county level regarding placing the jail in Lincoln County as that will have a major impact on Topsham.  
History Committee Update - Ralph Williams brought the Board up to date on activities of the History Committee.  They are busy working on updating the displays in the entrance way of the municipal building and have just completed the "then and now" of Pejepscot Village. Recent donations from the White Family was noted with appreciation.  Paul Saindon has been working on the history of the Police Department and Paul Warren on the hand tub.  The historic collection is appropriately guarded in the archive room.  It was noted that a new numbering system is being developed and work being done so members of the public will be able to access information regarding family trees and be able to research other historic information.
PUBLIC COMMENT - None noted.
CORRESPONDENCE - None noted.
ADJUSTMENTS TO THE AGENDA - None noted.
CONSENT CALENDAR

1.
APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN MEETING OF 3-3-11.


Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously


VOTED



To approve the minutes of the March 3, 2011 meeting as written. 
PUBLIC HEARING - None noted.
UNFINISHED BUSINESS
86-10
CONSIDERATION AND ANY APPROPRIATE ACTION ON TOPSHAM COMMUNITY FUND ORDINANCE
Fred Wigand began the discussion on this agenda item saying the current Qualify of Life (QOL) Ordinance was a "white elephant" and was not working.   He said that TDI has been working with the Conservation Commission, Parks and Recreation Department, Planning Department and the Economic and Community Development Department to tweak the ordinance to be more effective.  A new plan will propose capital projects, along with estimates of current year capital costs, amount of funds to be reserved, amount of funds from existing reserve account to be used, and estimates of future routine maintenance and operation costs.  Copies of the new draft language was included in the Board package, along with a comparative summary of the existing QOL language and proposed TCF language. 

Gary Fogg spoke in support of the draft language and said the fund will be a non-lapsing capital fund and funds remaining at the end of a fiscal year will not be credited to the Town's Undesignated Fund Balance, but rather shown in the Capital Improvement for the Town.  Expenditures from the TCF will be made in accordance with the Town's purchasing policies, as administered by the Board of Selectmen and Town Manager.  An annual TCF Plan will be presented to the Town Manager for consideration in the annual capital budget development process each year.  This plan will be developed by a representative from the Parks and Recreation Department, Planning Department, Economic and Community Development Department, Public Works Department, Conservation Commission, TDI and other relevant standing or Ad Hoc committees that may in existence at the time.
The Board generally approved of the draft language of the proposed ordinance with a couple exceptions.  Selectman Russell suggested that D. Annual Plan, 1.g read:  "Other relevant standing or Ad Hoc Committees that may be in existence at that time as non-voting members" and D, 2, f - "Including Town Departments responsible for budgeting.  To designate one of the entities A through F should be the lead entity - suggested Conservation Committee be that group."
Selectman Russell read some notes from Elizabeth Armstrong which she had e-mailed to him on March 16, 2011, as she could not be present at the meeting.  Ms. Armstrong's e-mail is filed with these minutes.
It was agreed that the draft wording will be updated with the suggested changes and returned to the Board of Selectmen for acceptance at their next meeting, with hopes to include the new ordinance on the Warrant for the upcoming town meeting.
NEW BUSINESS
16-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON APPOINTMENT OF A PUBLIC WORKS DIRECTOR


Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously



VOTED




To appoint Dennis Cox as the Public Works Director for the Town of Topsham.



Town Manager Knight reported that 14 applications had been received applying for the position of Public Works Director.  Three candidates were interviewed and there was unanimous agreement to offer the position to Dennis Cox, who accepted and will start work on April 19, 2011.   Mr. Cox has been employed in the Public Works Department in Millinocket for the past 24 years and as Director for the past 11 years.  Mr. Cox was present at the meeting and said he was looking forward to his new position. 
17-11
CONSIDERATION AND ANY APPROPRIATE ACTION TO AMEND PLUMBING FEE SCHEDULE TO RECOGNIZE NEW STATE FEES.



It was noted that earlier this year the State changed its plumbing permit fees that town's are required to charge.  An updated fee schedule was included in the Board package showing the previous State fee, along with the previous Town fee that Topsham charges in addition to the State's fee, and the previous total.  The total fee has been adjusted to accommodate the new State fee, while leaving Topsham's fee intact. 



Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously



VOTED




To adopt the new Plumbing Fee Schedule as presented.
18-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON SIGNING A PERMIT WITH DOT TO HAUL OVER-LIMIT LOADS ON MUNICIPAL ROADS.



Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously



VOTED



To adopt the DOT permit to haul over-limit loads on municipal roads in the 
Town of Topsham as deemed necessary. 
19-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON A PAYMENT PLAN TO REPAY ALL PROPERTY TAXES DUE ON A TAX-ACQUIRED PROPERTY. 



The Town Manager reviewed a note from a Mr. Payson to develop a plan to repay his unpaid taxes.  Mr. Payson agrees to make a down payment and weekly payments to pay the $881.35 balance.  A Quit Claim Deed will be issued when the taxes are paid in full.


Chairman Riendeau said he was not against helping a tax payer; however, he hoped this would not set a precedent.  Mr. Knight responded that each case will need to be addressed on a case-by-case basis. 



Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously 



VOTED



To accept the Plan as put forth by Mr. Payson to pay off the balance of taxes due in the amount of $881.35.

ADJOURNMENT
Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously


VOTED to adjourn at 8:30 p.m. 






Respectfully submitted,







Patty Williams, Recording Secretary
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