APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
MARCH 3, 2011, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman




Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All Present
STAFF PRESENT:
Town Manager, Cornell Knight
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, March 3, 2011 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER - PLEDGE OF ALLEGIANCE
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present.
TOWN MANAGER'S REPORT

Mr. Knight's report included:
· Due to rule changes at the State Department's Passport Bureau, birth certificates and passport functions must be done in separate areas.  Effective May 1, 2011, the handling of passport photos will be moved upstairs to the Planning Department.  Handling of birth certificates will remain in the Town Clerk's area.

· The second payment on property taxes are due by April 15, 2011.  Bills are available on the Town's website.

· The search process for a new Public Works Director is nearly complete.  Plans are to announce filling of the position at the next Selectmen meeting.
· Mr. Knight reported that after one month on the job, he is enjoying his time in Topsham. 

BOARD AND COMMITTEE REPORTS AND UPDATES

Testimony Given - Don Russell updated the Board on the testimony he and Selectman Trusiani gave in Augusta on February 15, 2011 at a hearing of the proposed amendment to the change in membership requirements of the Midcoast Regional Redevelopment Authority (MRRA).  He said their testimony focused exclusively on the amendment that an employee who serves at the

pleasure of a person who holds elective office in municipal, county, or state government may not be appointed to the MRRA Board of Trustees.  Mr. Russell informed the Board of inaccuracies in an article in last Friday's Times Record entitled "Split Panel Endorses MRRA Service Ban."  The article said the Topsham Board of Selectmen unanimously recommended the appointment of Gary Brown to the position on the MRRA Board.   Mr. Russell said that, although there were no objections to Mr. Brown being on the Board, Mr. Trusiani pointed out at the hearing that the Topsham Board of Selectmen actually recommended the appointment of John Shattuck.  Discussion followed on the importance of municipal individuals serving on the Board and the need to vote down the proposed amendment.  Kerri Prescott, District 60 Representative, was present at the meeting and spoke to her support of not passing the proposed amendment. Selectman Trusiani said he felt strongly that it was wrong to not allow moving the best people forward to serve on the MRRA Board.  He urged the Board and citizens to write to their senators and urge the stoppage of this bill, to be vocal on this bill and to get the public involved.
Topsham Conservation Commission - Gary Fogg presented an update on the Topsham Conservation Commission.  
Mr. Fogg said that the Commission is shifting from working on support for adoption of the natural Areas Plan to implementing it.  He presented an illustration of how the Natural Areas Plan recommendations work.  He said everything the Commission does should show 3 things: 1) to strive to build partnerships with other groups, not by creating more town committees, 2) to raise money for conservation projects from a variety of sources, including private charities, donations, and state and federal grants, and 3) to bring tangible benefits to the community in the form of enhancing outdoor recreational opportunities such as hunting, fishing, boating access, hiking, etc., support for working farms and forests, and land and water conservation.
 
Regarding work on trails, Mr. Fogg said that for the last 8 months members have been working on the Cathance River Trail from Head of Tide Park to the Cathance River Preserve along the 
Cathance River. The trail crosses 6 properties.  Of these, 4 are privately owned; only 2 are owned by the Town.  This work was done not through arm-twisting in any way but through negotiation. To date, trail or conservation easements are in place on 5 out of the 6 parcels that guarantee opportunity to Topsham residents to use the trail in future years.
 
The Commission is also working on organizing a Trail Alliance, consisting of six trail groups in this area, to advocate and raise funds for trails of various kinds, including bike paths, hiking trails and snowmobile routes Townwide.  The groups working together include:

· Topsham Trail Riders Assoc.

·  Merrymeeting Wheelers (bicyclists)

· Thursday Hikers (walkers)

· The Topsham Conservation Commission

· The Brunswick Topsham Land Trust

· and Access Help (of MidCoast Hospital). 
The group has developed articles of incorporation as a non-profit and expect to be certified as such in the near future.
 
In the area of building financial capacity for conservation, the Conservation Commission has enlisted the assistance of Town Staff for raising an average of $200,000 annually over the last three years for conservation and community development projects through grants.  The Conservation Commission has no budget of its own except the assistance of Town Staff.
 
Other funds available from development fees, including recreation impact fees paid by new 
subdivisions (collected but never used) is also being investigated:

- 
The Transfer Development Ordinance (voluntary program for developers but no new subdivisions recently)

-
Interest on an endowment managed by the Recreation Dept (never used)

-
and improving the Topsham Community Fund. TDI and the Conservation Commission will hosting a forum next Tuesday evening, March 8, 2011, in this room at 7:00 PM to discuss ideas with members of the public proposed to make this ordinance project based, more transparent and accountable.
 
Regarding Sustainable Topsham, Mr. Fogg said that work is being done to help homeowners in Topsham improve the energy efficiency of their homes using grants available from Efficiency Maine, as discussed previously with the subcommittee.  Plans are to meet again with the Board of Selectmen in 4 to 6 weeks to talk further about what they are doing.
Members of the Board thanked Mr. Fogg for presenting the report.

PUBLIC COMMENT

Guy Erdmann of 201 Meadow Cross Road asked to be recognized.  Mr. Erdmann expressed concerns that taxes continue to increase each year and he asked when all of the debt bills in the Town of Topsham would be paid.  He told the Board that he felt building the new town office and fire department building was a big mistake.  He said the people in the community want to know and that his taxes are almost doubled from what they were when he moved to Topsham in 1998.  Following his presentation, Mr. Erdmann immediately exited the meeting room, not allowing for a discussion or response to his concerns.

It was pointed out by Mr. Russell and Mr. Trusiani that the public needs to understand and look at the whole picture.  Revenues are down considerably and the Board of Selectmen actually only control 25 cents on the dollar, that 75% of the taxes come under the school and county budget.  There were no comments from members of the public.
CORRESPONDENCE

None noted.
ADJUSTMENTS TO THE AGENDA

There were no adjustments made to the agenda.
CONSENT CALENDAR
1.
Approval of the Minutes of the Regular Selectmen Meeting on February 3, 2011.


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was

VOTED


To approve the minutes of the Regular Selectmen Meeting of February 3, 2010 as written. 

(Voted was 4 in favor with 1 abstention [Selectman Brillant]).

2.
Approval of the Minutes of the Special Selectmen Meeting on February 10, 2011.


Motion was made by Mr. Russell, seconded by Mr. Mason, and it was unanimously


VOTED


To approve the minutes of the Special Selectmen Meeting of February 10, 2010 as written. 

PUBLIC HEARING
11-11
CONSIDERTAION AND ANY APPROPRIATE ACTION RELATIVE TO LIMITING HEAVY LOADS ON TOWN-OWNED ROADS.
Acting Public Works Director Tad Hunter spoke to this agenda item.  A list of roads which had been posted in prior years in Topsham was included in the Board package and a long discussion followed of whether or not it was necessary to restrict the amount of weight which might travel over the roads from approximately March 15 through April 15.  It was noted that special permission could be granted for heavy trucks to travel over the roads early in the morning when they were still frozen by going through proper process.  The main concern was that there are not funds available in the budget to repair the roads should they become damaged by the heavy loads.
The list of roads suggested for posting included:

· Winter Street/River Road from Main Street to Whitehouse Crossing Road

· Whitehouse Crossing Road

· Meadow Cross Road

· Cathance Road

· Ward Road

· West Merrill Road

· Robert's Hill Road
Selectman Trusiani expressed concern that by posting these roads we are stopping small contractors from earning a living during the 5 or 6 weeks of restricted passage.  He noted that the Foreside Road is not posted because of trash deliveries and said in the mid 70's to present there were years when the roads were not posted at all. Suggestion was made to leave it to the discretion of the Road Commissioner if or not a certain road should be posted. 
The Public Hearing was declared open.  There were no comments from members of the public and the Public Hearing was declared closed.

Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously

VOTED


That the Public Works Director be authorized to post any road during the time period that he feels necessary to post and that he also be authorized to issue permits of exemption, as well as revoke permits, as he deems necessary. 

UNFINISHED BUSINESS
None noted.
OLD BUSINESS

None noted.
NEW BUSINESS
12-11
CONSIDERATION AND ANY APPROPRIATE ACTION FOR THE HEAD OF TIDE COMMITTEE TO AWARD A CONTRACT FOR WORK TO STABLIZE AN EROSION ISSUE AT THE PARK USING FUNDING FROM NORTH AMERICAN WETLAND CONSERVATION ACT (MONEY HAS ALREADY BEEN APPROPRIATED).

Angela Twitchell, 72 Main Street, Co-chair of the Head of Tide Committee told the Board that the Committee was awarded $75,000 in North American Wetland Conservation Act (NAWCA) funding two years ago to acquire land and restore habitat at the "Head of Tide Park" site off of Cathance Road.  A one-year extension for the use of the funds was granted in December of 2010 in order to allow time to address an erosion issue on a portion of an old railroad tie wall adjacent to the falls.  The amount of the NAWCA Grant is $17,487.04.

Authorization from the DEP was received on March 2, 2011 through a permit-by-rule process to move forward with the work at the site.  Bids were solicited from landscape contracting firms to conduct the work.  Three bidders walked the site (Linkel Construction, Anderson Landscaping and Goodall Landscaping) and two responded with a bid to repair the 75 linear foot section of the retaining wall. 


The Board thanked Ms. Twitchell for presenting the update.  Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously


VOTED



To award the bid in the amount of $16,850 to Linkel Construction.
13-11
CONSIDERATION AND ANY APPROPRIATE ACTION FOR AWARDING THE LIGHT FIXTURE REPLACEMENT BID AT THE PUBLIC WORKS GARAGE.

Acting Public Works Director, Tad Hunter spoke to this agenda item saying that on January 25, 2011 the Town received bids for replacing the light fixtures at the Public Works Garage.  Mr. Hunter told the Board that this is a refundable grant from Efficiency Maine whereby all the old light fixtures will be taken out and replaced with new ones.  It is anticipated that doing so will save the Town between $2,000 and $3,000 a year in power bills.

Three bids were received as follows:

1.
David Waite, Topsham: $15,800.00


2.
Enterprise Electric, Inc., Lisbon Falls:  $23,990.00


3.
Accurate Electrical Services, Inc., Brunswick:  $13,694.81


Mr. Hunter recommended that the low bid from Accurate Electrical Services, Inc. be authorized.


Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously


VOTED



To award the bid for light fixture replacement at the public works garage to Accurate Electrical Services, Inc. in the amount of $13,694.81.

14-11
CONSIDERATION AND ANY APPROPRIATE ACTION ON GRANTING A QUIT CLAIM DEED TO EASTBROOK TIMBER COMPANY FOR MAP AND LOT R03-027 LEWISTON ROAD.

The Town Manager reported that Eastbrook had two properties.  They send a large check without clear instructions on where that tax payment was to be applied.  It was applied to a property without realizing there was another property with a lien on it, so the property ended up being foreclosed on.   Eastbrook has now submitted another check to cover all costs, so a Quit Claim Deed needs to be issued and the Town will be reimbursed for all taxes due.


A memo was written by the Town Clerk on February 23, 2011 on this matter as follows: 

"On February 26, 2010 Eastbrook Timber Co., Inc. sent a check in the amount of $2,500 to be applied to his real estate account so the lien would be discharged.  It was not realized that he had another account that also had a lien on it as he did not send any instructions as how to apply his check.  The $2,500 was applied to the lien of 2008 and the first half of 2009 of real estate account #2681.


The owner intended for the $2,500 to be split between the front piece of property and a separate piece in the back.  Money was not applied to the back piece and the Town of Topsham foreclosed on that piece.


The owner has sent a check to bring the account current."

Motion was made by Mr. Russell, seconded by Mr. Mason and it was unanimously


VOTED 



To issue a Quit Claim Deed to Eastbrook Timber Company, Inc. on land identified by Map R03, Lot 027 on the Lewiston Road. 
15-11
APPOINTMENT OF CORNELL KNIGHT, TOWN MANAGER, AS THE TOWN TREASURER AND TAX COLLECTOR.

Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously


VOTED



To appoint Cornell Knight as the Town Treasurer and Tax Collector.
ADJOURNMENT
Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously


VOTED to adjourn at 8:30 p.m. 






Respectfully submitted,







Patty Williams, Recording Secretary
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