APPROVED VERSION

MINUTES

TOWN OF TOPSHAM
BOARD OF SELECTMEN
NOVEMBER 4, 2010, 7:00 P.M.

MEMBERS PRESENT:
Ronald Riendeau, Chairman




James Trusiani, Vice Chairman





Marie Brillant





Andrew Mason





Donald Russell

MEMBERS ABSENT:
All present.
STAFF PRESENT:
Town Manager, James Ashe
A regular meeting of the Topsham, Maine Board of Selectmen was held on Thursday, November 4, 2010 at the Municipal Building at 100 Main Street, Topsham, Maine. 
CALL TO ORDER, OPENING CEREMONY, PLEDGE OF ALLEGIANCE, NATIONAL ANTHEM
Chairman Riendeau called the meeting to order at 7:00 p.m.  All present stood to recite the Pledge of Allegiance.  Town Clerk Ruth Lyons organized an opening ceremony which began with Hailey Bush, a student at Mt. Ararat High School, singing the National Anthem.  This was followed by an Honor Guard Presentation of the Flag conducted by Topsham Police Officers Al Giusto and Bill Collins.
SWEARING-IN CEREMONY

Newly-elected Selectmen Marie Brillant and Andrew Mason were officially sworn into office by Town Clerk Lyons.  Holly Kopp and Scott McKernan also took their oath to serve on the School Administrative District 75 Board of Directors. 
ROLL CALL
The recording secretary took the roll call and noted that all Selectmen were present, as was James Ashe, Town manager.

NOTE OF APPRECIATION
Chairman Riendeau offered words of sincere appreciation to Sandra Consolini for the term she served on the Board.  His sentiments were echoed by Selectman Russell and Trusiani.  It was planned to present Ms. Consolini with a plaque honoring her service, but she was not present at the meeting. 

TOWN MANAGER'S REPORT

Town Manager Ashe's report included:
· Extended a welcome to the two new Selectmen on the Board, Marie Brillant and Andrew Mason.

· Acknowledged and extended a welcome to the new recording secretary, Patty Williams.

· Invited Town Clerk Ruth Lyons to the podium to update the Board and the public on Tuesday's Election Day event.  (Ms. Lyons said she could not thank all those who work so diligently year after year without even being asked.  She said that Topsham is lucky to have such willing volunteers.   Most worked approximately 18 hours on Tuesday.  A lot of work is also involved during the 30 days of absentee balloting as 1,240 ballots were processed.  4,590 people voted, which represented 65% of the population - 10% greater than State predictions.)     
· Congratulated Ms. Lyons on a job well done.

· Reminded the Board of a Workshop with the Town Attorney on November 10 at 6:00 p.m. in the 2nd floor conference room of the Municipal Building.  Purpose of same is to fulfill the Board's rules of an annual orientation with the attorney.

· Reminded all that the Town Office will be closed next Thursday in honor of Veteran's Day.

· Presented the usual Financial Report including Expenditures; Revenues and Auto Excise Tax.
· Reported that the Public Works Mechanic position has been filled and welcomed Ray Snider who will begin work on Monday, November 8th.  Thanked Tad Hunter for his appreciated assistance. 
· Informed the public that General Assistance Director, Linda Dumont, will begin working in the Clerk's office on Tuesdays and Thursdays.  Thanked Ms. Dumont for stepping up to assist and said he and Ruth Lyons will review what needs to be done for the three remaining days of the week.

· Noted that the November 18th Selectmen's Meeting Agenda will include Public Hearings on:
-
Marijuana Moratorium Extension 
-
PACE Ordinance 
-
TDI update on the TDI Economic and Community Development Work Plan

-
John Shattuck - Logo for the Topsham Commerce Park

-
Transportation Resolution

BOARD AND COMMITTEE REPORTS AND UPDATES

None noted.
PUBLIC COMMENT

None noted.
CORRESPONDENCE

Correspondence was acknowledged from Liz Armstrong on TDI and the Topsham Community Fund.   No action was taken on same.
ADJUSTMENTS TO THE AGENDA

Motion was made by Mr. Trusiani, seconded by Mr. Russell and it was unanimously
VOTED


To add Item 87-A-10 to the agenda, as follows:

87-A-10 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE TOWN MANAGER'S SIGNING OF A MEMORANDUM OF AGREEMENT WITH THE STATE'S DEPARTMENT OF TRANSPORTATION ON ACCEPTING THE STATE-OWNED LAND OFF OF THE COASTAL CONNECTOR KNOWN AS THE HICKEY PROPERTY.
CONSENT CALENDAR
1.
Approval of the minutes of the Regular Selectmen Meeting on 10-21-10.


Motion was made by Mr. Russell, seconded by Mr. Trusiani and it was 


VOTED


To approve the minutes of the Regular Selectmen's Meeting of October 21, 2010 as written. 


(The vote was 3 in favor with 2 abstentions (Brillant and Mason).
2.
Approval of the minutes of the Special Selectmen Meeting on 10-25-10.


Motion was made by Mr. Russell, seconded by Mr. Trusiani and it was 


VOTED


To approve the minutes of the Special Selectmen's Meeting of October 25, 2010 as written. 


(The vote was 3 in favor with 2 abstentions (Brillant and Mason).
PUBLIC HEARING
84-10
ADOPTION OF GENERAL ASSISTANCE ORDINANCE APPENDIXES (To accept the revised Appendixes A, B and C of the 2010-2011 General Assistance Ordinance.)


Linda Dumont, General Assistance Coordinator, explained the State requirement that the General Assistance Ordinance needed to be adopted each year by the Board.  Documents had been forwarded to the Board showing last year's figures in comparison to the revisions. 

The Public Hearing was declared open.  There were no comments from members of the public and the Public Hearing was declared closed.


Motion was made by Mr. Russell, seconded by Mr. Trusiani and it was unanimously


VOTED


To accept the revised Appendixes A, B and C of the 2010-2011 General Assistance Ordinance as presented. 

UNFINISHED BUSINESS
None noted.
OLD BUSINESS

None noted.
NEW BUSINESS

85-10
PRESENTATION ON THE PACE PROGRAM BY DEB ATWOOD


Deb Atwood of the Maine Green Energy Alliance (MGEA) presented the aspects of the Maine Property Assessed Clean Energy Act (PACE) Program, a special energy improvement program through Efficiency Maine.  MGEA is assisting the Town and our Sustainable Topsham Group in our efforts as Topsham was selected as a pilot site (one of 8 communities in Maine to be selected) by MEGA.

Ms. Atwood introduced Seth Murray, Executive Director, who explained things citizens can do to lower energy costs in their homes.  Maine PACE is a revolving loan program seeded by a $30 million ARRA Grant to Efficiency Maine from the US Department of Energy.  Mr. Murray said that in order for homeowners to be eligible to get a PACE loan of up to $15,000 to make energy efficiency improvements to their property, the town in which the home is located must pass a PACE Ordinance per LD1717 State law.  PACE loans are for weatherization improvements made through Efficiency Maine Home Energy Savings Program (HESP) which currently provides up to $3,000 in cash incentives for weatherization.  Efficiency Maine will administer the program with no financial liability or cost to the town. 

The Town Planner distributed the proposed Ordinance (Version 2) for the Board to review.  In response to a question posed by Mr. Russell, it was noted that the ordinance boiler plate is the same for all towns.  The amount of a loan one can apply for is based on a professional energy audit.  Cost for the audit can be included in the loan.


Following the presentation and questions from the Board, the public comments were received.  


Robert Lamont, 433 Foreside Road inquired if the program applied to mobile homes.  He said his mother's mobile home is currently sitting on a relative's piece of land.  Response to Mr. Lamont's question was that mobile homes were included and that there were no income eligibility requirements.  However, the mobile home must be sitting on land owned by the applicant for the loan or go through the landlord.

John Rensinbrink, Cathance Road inquired what the interest rate and term of the load would be.  Response was that the rate has not yet been set.  The term is typically 10 to 15 years. 


Following receipt of all comments from members of the public, the Public Hearing was declared closed. 

There was a discussion of when to hold a Public Hearing on this item and the time allotment needed to advertise the item and place it on the Warrant for the January Town meeting.  Following discussion, motion was made by Mr. Russell, seconded by Mr. Trusiani, and it was unanimously


VOTED


To place the Model Property Assessed Clean Energy (PACE) Ordinance on the Agenda for a Public Hearing at the November 18, 2010 regular Board of Selectmen meeting.
86-10
PRESENTATION ON THE PROPOSED TOPSHAM COMMUNITY FUND LANGUAGE BY RICH ROEDNER AND JOHN SHATTUCK


Gary Fogg, Chairman of the Conservation Commission, spoke on behalf of the group.  He told the Board that Topsham development and the Conservation Committee had read and agreed with the language proposed.   Mr. Fogg said there have been unresolved questions on the ordinance that needed to be tweaked and this has been done.  However, there is no clear agreement at this point on how to proceed.  Consideration needs to be given to:
· Separating from the TIF

· Specific projects rather than the formula process

· Verify authority and make necessary changes

· Create a new process for how to present to Town Meeting. 


Angelia Twitchell, 72 Main Street talked about how best to address public comments, expressed the need for more time to work with the language and suggested presentation to the Town Meeting in May rather than this January. 


Mr. Russell said he would like to sit down in a workshop with the committee and the Board.  Mr. Trusiani agreed and noted that we are changing an ordinance and that it is important to follow the public process.  The Board asked the Town Manager (and he agreed) to work with Ms. Twitchell and come up with a date for a workshop as soon as possible. 

Marilyn Hunter, Foreside Road said she supported the process, agreed that some adjustments needed to be made, but should be done in a correct manner.  She stressed the need for all ducks to be in a row so money is budgeted when matching funds are put forth.

Carla Rensenbrink, Cathance Road said the committee has been working on the language for the past two years and hoped that the Town will set aside money to better our community. 

John Rensenbrink, Cathance Road said he would like to see quality of life connected to good health.  He added that opportunities for hiking, walking, biking were not a luxury, but a necessity to encourage people to be healthy individuals.  


No action was taken on this item except for the request that the Town Manager get together with Ms. Twitchell to set up a date for a workshop as soon as possible.
87-10
PRESENTATION ON THE FINAL NASB TRANSPORTATION STUDY ALTERNATIVES AND RECOMMENDATIONS BY RICH ROEDNER AND JOHN SHATTUCK


Richard Roedner, Planning Director, gave a slide presentation on the Final NASB Study Alternatives and Recommendation.  He said the Committee is seeking endorsement by the Board of Selectmen.  The now completed study includes a list of alternatives for improving traffic flow into the base and within the region.  

Various strategies included:

Strategy 1: 
Increased Base Access - How to get traffic from Route 1 into the main base.

Strategy 2A:
The Coastal Connector (Route 196) from 295 and US Route 201


Strategy 2B:
Pleasant Street, Mill Street and a portion of Maine Street in Brunswick running from I-295 through downtown Brunswick to Route 123


Strategy 2C:
Mill Street and Intersection of Route 1 and Route 24 (Main Street)


Strategy 3:
Rail Access to NASB


A leaflet was distributed listing what is involved with each of the strategies and anticipated costs.

A two-page resolution endorsing certain transportation improvements in Topsham and Brunswick was distributed and is filed with these minutes.   It was noted that this will be a long-term project for the Department of Transportation, probably over the next 10 to 20 years and there needs to be a cooperative approach between all parties. 


Town Manager Ashe said it was stressed at a recent meeting he attended in Augusta that the proposed resolution is just that - a resolution - and that Topsham and Brunswick need to be on the same page in order to move forward in a timely manner.

Mr. Russell said he had attended many meetings and totally agreed that it was very important for Brunswick and Topsham to work together and be on the same page.   He added that he thought staff had done a good job.


Mr. Roedner said what the hope is, relative to the proposed resolution, that all parties will review and reach agreement on how to proceed in the coming weeks.  Environmental permitting should be indicated, and design and engineering started for direct access from Route 1 to the main base.  A Public Hearing will be scheduled on the Resolution for the November 18, 2010 Board of Selectmen meeting.  Mr. Trusiani asked if all the entities will be reviewing the same document.  Response was yes.

Announcement was made that the third public meeting will be held on Monday, November 15, 2010 at 7:00 p.m. at the Lisbon Town Hall to talk about the widening of Route 196 from the intersection of Route 201 all the way to Lewiston. 

87-A-10 CONSIDERATION AND ANY APPROPRIATE ACTION TO AUTHORIZE THE TOWN MANAGER'S SIGNING OF A MEMORANDUM OF AGREEMENT WITH THE STATE'S DEPARTMENT OF TRANSPORTATION ON ACCEPTING THE STATE-OWNED LAND OFF OF THE COASTAL CONNECTOR KNOWN AS THE HICKEY PROPERTY.

Town Manager Ashe reviewed this item saying that there was a piece of land off the connector (Hickey property) on which the State was looking at to build a maintenance garage.  Decision was not to build on the Hickey property and to designate it for Town recreational use.  Senator Seth Goodall has been working with the Town and the American Legion as an individual, without State permission, went onto the land and put up some memorials.   Placing an appropriate memorial is being looked into on a piece of land shared with the American Legion and the Town.  Peter Ogden representing Veteran Affairs of Maine is also working with the Town and there are still a few items that need to be resolved.


Mr. Ashe said the Town will continue to work with Gordon Kenney regarding putting up a memorial at an appropriate location which will have public access.  


Following discussion, motion was made by Mr. Russell, seconded by Mr. Trusiani and it was unanimously


VOTED


To authorize the Town Manager to sign a Memorandum of Agreement with the State Department of Transportation on accepting the State-owned land off the Coastal Connector known as the Hickey Property. 

88-10
ELECTION OF CHAIR FOR THE BOARD OF SELECTMEN

Mr. Russell nominated Ronald Riendeau to serve as Chairman of the Board of Selectmen.  There were no further nominations and nominations ceased.


Motion was made Mr. Russell, seconded by Mr. Trusiani and


Ronald Riendeau was elected to serve as Chairman of the Board of Selectmen for the coming year.


(The vote was 4 in favor with 1 abstention (Mr. Riendeau). 

89-10
ELECTION OF VICE-CHAIR FOR THE BOARD OF SELECTMEN


Mr. Russell nominated James Trusiani to serve as Vice Chairman of the Board of Selectmen.  There were no further nominations and nominations ceased.


Motion was made Mr. Russell, seconded by Mr. Riendeau and


James Trusiani was elected to serve as Vice Chairman of the Board of Selectmen for the coming year.


(The vote was 4 in favor with 1 abstention (Mr. Trusiani). 
At this point in the meeting, Mr. Trusiani asked to be recognized.   He congratulated Ms. Brillant and Mr. Mason for winning seats on the Board and said he is looking forward to working with them.  Mr. Russell echoed Mr. Trusiani's sentiments.
ADJOURNMENT
Motion was made by Mr. Trusiani, seconded by Mr. Mason, and it was unanimously


VOTED



To adjourn.







Respectfully submitted,







Patty Williams, Recording Secretary
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