Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

SEPTEMBER 2, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Fiscal year 2011 tax bills will be mailed next week.  Tax rate has been set at $14.75 per thousand by Town Assessor Justin Hennessey.

Town Assessor Justin Hennessey stated the tax rate is a 6% increase over last year’s tax rate with a 3% decrease in total taxable Town value.  The goal is to keep the assessed ratio at 100%.  State statute guidelines recommend under 110%.  Adjustments in the current tax rate include a 1% reduction in base land value for both residential and commercial; there were not a lot of commercial sales overall; most sales were residential therefore greater equity could be achieved by changing the base land value.  Assessing software currently in use assists with data.  The Homestead Exemption of $13,000 in the past has been reduced to $10,000 this year and the final reimbursement payment for this fiscal year won’t be sent until July 2011.  The tax rate estimated at Town Meeting included an overlay of $225,000; with the new tax rate the overlay is actually $158,000. Town is working with an overlay of $110,000 which is less than 1% of the overall budget.  An overlay is the process of looking at the total tax amount to be raised and the total value of the Town.  It is a mechanism for corrections and protects the town if a tax bill should not be paid because a property is sold; the overlay allows the Town to deal with such inconsistencies.

TOWN MANAGER’S REPORT (continued) 

· Maine Board of Pesticides Control will be offering free disposal of banned and unusable pesticides.  Exact date and location have not yet been determined but preregistration must be done by October 1st to be eligible.  A poster will be placed on the Town website as well as the cable channel
· Habitat for Humanity will be offering free home weatherization including free home weatherization training.  Contact Ryan Collins at Habitat for Humanity in Bath for more details.  Information will be posted on the Town website as well.

· Notification has been received from GMH/Balfour Beatty that they fully expect to close on the sale of the newly named Topsham Commerce Park, formerly known as the Topsham Annex, to George Schott within sixty days.

· Town offices will be closed Monday, September 6th for the Labor Day holiday.

Financial Report: 
· Expenditures are at expected levels at this point i.e. 17% through the fiscal year.  Will keep an eye on Police Department overtime needs due to two officers out on medical leave.  Will also keep an eye on the advertisement budget line because currently looking for a mechanic and will soon be advertising for a Town Manager.
· Revenue side of budget includes good news i.e. $7000 received from Town Fair Tire for a traffic impact fee; that money will be used to pay off the Monument Place bond.  Town has already received 22% of State Revenue Sharing.  Building and plumbing permits are higher than expected.  Auto excise is similar to that of last year at this time.  Revenue in terms of passports, passport photo fees, and marriage certificates is higher.
Emergency Medical Services Director Mike Labbe confirmed that preparations are in place including shelters if needed for upcoming Hurricane Earl.

Selectman Trusiani urged drivers to use caution on Route 196 in the area of the Topsham Fair Mall given the construction underway.  He noted that workers are three-quarters done with the grinding and paving should begin next week.  The project is slated for completion by October 9th.

BOARDS AND COMMITTEE GOALS AND UPDATES 

Sustainable Topsham – Victor Langelo
Victor Langelo stated the Town has already put efficiency measures in place.  The Sustainable Topsham group will review steps already taken and will make recommendations for future action.  Membership in the International Council of Local Initiatives (ICLI) has expired and the group is hoping to rejoin with promises of donations at the halfway mark at this point.  The group is planning to host forums on construction practices, garden design, and sustainability measures and is currently looking for new members.  More information is available on their website www.sustainabletopsham.org.
Topsham Housing Authority – Dennis Paine, John Hodge
Topsham Housing Authority Chairman Dennis Paine introduced committee members

Scott Bursey, Linda Dumont, Helen Kincaid, and Jane Scease and stated the group works in tandem with the Brunswick Housing Authority to provide affordable housing for those people who don’t meet the median income.  They work to acquire multi-family dwellings at an affordable rate.
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Topsham & Brunswick Housing Authority Executive Director John Hodge handed copies of goals and strategies to Board members noting home ownership data indicates Topsham is affordable with rising income figures.  The Maine State Housing Authority states there are more homeowners in Topsham than in Brunswick with fewer people earning less than $25,000 per year.  The numbers show about 400 families in Topsham earning less than the median income.  It is the hope of the Housing Authority that some multi-family properties may become available and the group can rehab and make affordable properties available to those in need.  The group is waiting to see what will happen with the Topsham Commerce Park properties.
PUBLIC COMMENT – None
CORRESPONDENCE – None
ADJUSTMENTS TO THE AGENDA – None

CONSENT CALENDAR  

            
Approval of the minutes of the regular August 19, 2010 Board of Selectmen meeting
Motion by Selectman Russell

To accept the minutes of the regular August 19, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed
PUBLIC HEARING – None
UNFINISHED BUSINESS 

Item #57-10 -
Consideration and any appropriate action on request to begin construction of the Bridge-to-Bridge Trail as a Town project using subcontractors on an as-needed basis

Pubic Works Director Rob Pontau responded to Board questions and concerns with assurances that the department’s priority remains the care and maintenance of roads, trimming trees, etc.  He also stated that as with the Foreside Road project, subcontractors would be used only for those facets needing resources for which the Town did not have proper equipment i.e. a tight work area requiring smaller equipment the Town does not have, perhaps a bulldozer if needed, paving a trail of that length with a sidewalk paver, etc.  The Public Works Department would do the trucking and hauling for the project with no negative impact on what is planned for capital projects; what had been planned has been done.  The Public Works Department will be responsible for maintenance of the Trail once the project is completed including snow removal, etc.
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Motion by Selectman Russell
To move the Bridge-to-Bridge Trail project forward with the understanding that the Public Works Department will do as much of the work as possible, all necessary documents will be signed and in order before work starts, and outside contractors will be hired only as needed.
Seconded by Selectman Consolini


Unanimous

Motion Passed

Topsham Heights Neighborhood Association Member Bill Morin thanked the Board for its cooperation in getting this project through noting the major thrust of the project is that of a safety issue.  Each year the Topsham Heights Neighborhood Association donates 10% of its current funds to some organization and it would be proud to contribute to this project perhaps in the form of some rental equipment or whatever may be needed.  He also noted there is a springtime neighborhood volunteer clean-up day each year and the group would be willing to assume some level of maintenance of the area if needed.
OLD BUSINESS – None
NEW BUSINESS

Item #65-10 
Consideration and any appropriate action on a resolution that supports the current load limit on Maine’s interstate highways

Public Works Director Rob Pontau noted that as a measure to conserve energy and road usage, last year the federal government raised the 80,000 pound weight limit to a 100,000 pound weight limit on sections of the major interstate highway system I-295, I-395, and I-95.  That is due to expire December 16, 2010.  It is hoped the Board will agree to sign the “Resolution in Support of Extending the Truck Weight Limit Pilot Study Increasing the Truck Weight Limit on the Entire Length of Maine’s Interstate System” prepared by the Maine Municipal Association.

Motion by Selectman Trusiani
To accept the resolution supporting the current load limit on Maine’s interstate highways as presented
Seconded by Selectman Russell


Unanimous

Motion Passed

Item #66-10 
Consideration and any appropriate action relative to the Fire Department’s recommendation for the purchase of a service vehicle
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Fire Chief Brian Stockdale stated a service vehicle can be purchased for $21,690 from Bodwell Motors which is almost $9,000 off the retail price including trade-in of the old Chevy service vehicle.  Town Meeting approved $20,000 in the Capital Budget; the remaining $1,690 would come from the department’s maintenance budget. He noted this vehicle is of paramount importance adding the Service Truck Committee did an excellent job of research when it compared vehicles, compared companies, and contacted the State.  The proposed vehicle “meets all our needs at the lowest price”.  He also reported the success of regionalization efforts with the service checking of hoses in combination with other local departments at a savings of $1,000. 
Jim Ashe noted this is the second demonstration of regionalization on the heels of the recently purchased air packs and commended the department for this hose inspection regionalization effort.

Motion by Selectman Trusiani
To authorize the Town Manager and Fire Chief to purchase the service vehicle as presented at a cost of $21, 690 with the understanding that $20,000 will come from Capital Projects as approved at Town Meeting and $1,690 from the Fire Department operating budget
Seconded by Selectman Consolini


Unanimous

Motion Passed

Item #67-10 
Consideration and any appropriate action relative to the future use of a Town-owned parcel of land at 224 Middlesex Road
Jim Ashe complimented the Public Works Department for the job done cleaning up that location.  He has spoken with the previous owner who is appreciative and excited at the prospect that a new home may be built with children in the yard. The Site Selection Committee for Habitat for Humanity finds the location suitable for them should that be the decision of the Board.

Motion by Selectman Trusiani
To convey the land at 224 Middlesex Road to Habitat for Humanity for a house location
Seconded by Selectman Russell


Unanimous

Motion Passed

Habitat for Humanity Board Member and Site Selection Committee Member Vic Taylor acknowledged it is significant that the Town is thinking of Habitat for Humanity and stated the group would gratefully accept the property.  The property will be “put in the queue” given the organization currently has three on-going projects.  It will most assuredly be “placed on the short list”.  The group starts its process by looking for a family and finding them before building a house; that could take six to twelve months.
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EXECUTIVE SESSION

Item #68-10 
To enter into executive session to discuss and consider a personnel matter relating to a managerial search pursuant to 1 MRSA  §405 (6) (A).
MOTION by Selectman Trusiani
To enter into executive session to discuss Item #68-10 
Seconded by Selectman Edmondson





Unanimous

MOTION PASSED

Enter Executive Session at 8:24 p.m.
Those entering Executive Session: 



Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani 

Paul Caruso, Assistant Manager
Chairman declared the Board in Public Session at 8:50 p.m.

No Action Taken

MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 8:51 P.M. 





NEXT MEETING:  

THURSDAY – SEPTEMBER 16, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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