Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

DECEMER 16, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.
PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.

ROLL CALL OF BOARD MEMBERS

Selectmen present:   Marie Brillant, Andrew Mason, Ron Riendeau, Don Russell, James Trusiani
    

Also present: 
         Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Governor Baldacci has signed a deed turning the approximate twenty-one acres off the Coastal Connector known as the Hickey Property over to the Town of Topsham.  The deed will be recorded at the Sagadahoc Country courthouse on Friday, December 17th.  Thank you to Governor Baldacci and to Senator Seth Goodall for supporting the town in this effort.

· The Town Office will be closed Friday, December 24th and Friday, December 31st due to the Christmas and New Year holidays.  The Town’s Solid Waste and Recycling facility will be open on both Fridays but will be closed on Saturday, December 25th and Saturday, January 1st.

· Dog licenses are due by December 31st.  No fines will be assessed if licensing is completed by January 31st.  Fines will be assessed for licensing beginning February 1st.  To assist our citizens, we did mail out postcard reminders to current pet owners.

· Thank you to Board of Selectmen for giving me the opportunity to serve as Town Manager.  I have met many fine people, board members, staff, and citizens.  I personally thank you for your guidance, support, and understanding over the last three years.  The town has a dedicated staff, a wealth of volunteers, and a citizenry that is proud of its town. I am very proud to have been a part of this wonderful town and will miss all of you.

Selectmen Riendeau expressed gratitude for the work Jim Ashe has done on behalf of the town for the last three years always keeping the interests of the town at the forefront in his support of the Board of Selectmen and the town’s citizens.

Selectman Trusiani added that Topsham is a better town because of Jim Ashe’s service as Town Manager for the past three years bringing a wealth of experience to the town.

Selectman Russell thanked Mr. Ashe for all he has brought to the town adding Topsham is in as good a position as it could be because of his work.

BOARDS AND COMMITTEE GOALS AND UPDATES 

Head of Tide Updates – Angela Twitchell, Rod Melanson, Pam, LeDuc
Co-Chair of Head of Tide Park Committee Angela Twitchell announced that the organization has been awarded a $75,000 grant to implement the master plan for Head of Tide Park including the downstream boat access, picnic area, etc.  Those funds together with funds already raised should finish most of the master plan within a year and a half.

Pam LeDuc noted that the National Park Service must give final approval before funds will be released.  That approval should be completed by the end of January with funds available during the spring of 2011.
Angela Twitchell stated the committee is working with the Topsham Garden Club regarding landscaping, the contractor for the downstream boat access, and other committees focusing on the approximate seven miles of hiking trails.  She added that the Brunswick-Topsham Land Trust now owns the Cutler property; it is hoped that land will be donated to the Town.  The committee will return to a Board meeting in the future with information regarding an available reimbursable grant of $17,000 for restoration efforts at the site i.e. shore up the retaining wall, etc.
PUBLIC COMMENT 
Sandra Consolini stood before the Board with accolades for Jim Ashe as well adding there has been a respect for each other no matter what differences of opinion have been in place in the past and characterizing him as a very caring person for the Town, Board of Selectmen, staff, and citizens. 

CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA 
Motion by Selectman Trusiani

To add to the agenda Item 108-10 Consideration and any appropriate action on the appointment of James Cusano to complete the unexpired term of Claudia Beckwith, Topsham Representative on the SAD #75 Board of Directors. This term expires November 2011. 

Seconded by Selectman Russell
Unanimous
Motion Passed
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CONSENT CALENDAR  

1. Approval of the minutes of the special Board of Selectmen meeting November 17, 2010  
2. Approval of the minutes of the regular Board of Selectmen meeting November 18, 2010  
3. Approval of the minutes of the special Board of Selectmen meeting December 1, 2010  
4. Approval of the minutes of the special Board of Selectmen meeting December 8, 2010  
Motion by Selectman Russell

To accept the minutes of the November 18, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
In Favor:     Selectmen Mason, Riendeau, Russell, Trusiani

Abstention: Selectman Brillant
Motion Passed

----------

Motion by Selectman Russell

To accept the minutes of the special Board of Selectmen meetings on November 17, 2010, December 1, 2010 and December 8, 2010 as printed 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

PUBLIC HEARING OPEN

Item #103-10 
Consideration and any appropriate action relative to the Board of Selectmen Article recommendations and placement on the January 12, 2011 Special Town Meeting Warrant
Motion by Selectman Russell

To move the January 12, 2011 Special Town Meeting to February 16, 2011 given another article may be added to the warrant. 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

Selectman Riendeau reviewed the process to be used during discussion of each warrant article.

Article 2:


Shall the voters vote to accept Paxton Lane as a public road?

Planning Director Rich Roedner reviewed the process used to qualify Paxton Lane as a public road including a review summary by former Public Works Director Rob Pontau and an ought-to-pass recommendation from the Planning Board.
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Article 3:

Shall the voters approve an ordinance titled “An Ordinance to Regulate the Development of Medical Marijuana Dispensaries”?
Rich Roedner reviewed the background of the ordinance stating the current language before the Board creates a set of regulations relative to marijuana dispensaries.  The Planning Board recommends an ought-to-pass.

Selectman Russell noted Section 225-60.16 (A.) refers to “…the nearest property boundary of a lot being used for residential purposes, playground, school, or park.”  He questioned whether perhaps “churches” should be added to that section.

Rich Roedner stated churches were not included in that listing because there are no churches in that district.

Selectman Russell recommended the inclusion of the word “churches” noting a church could be built in the future.

Selectman Trusiani asked for clarification regarding “… the entrance to the facility is no closer than 500’ measured in a straight line…” He asked if “entrance” referred to entry at the road or at the facility building itself.  He was assured entrance refers to entrance of the building.

Article 4:

Shall the voters adopt an ordinance entitled “An Ordinance to Adopt the Town of Topsham Property Assessed Clean Energy (PACE) Ordinance”?
Rich Roedner stated the State of Maine has received federal funding to increase the energy efficiency of homes in Maine using the existing Efficiency Maine Trust to administer the Property Assessed Clean energy (PACE) program.  In order for property owners in Topsham to be eligible for these loans, the Town has to adopt an ordinance creating a PACE program.  A required education component could be implemented via the Sustainable Topsham Committee and the Maine Green Energy Alliance. The Town must sign an agreement with the Efficiency Maine Trust authorizing the Trust to administer the program in Topsham.  There is no cost to the Town as a result of adopting this ordinance.  Once in place, the program will operate between landowners and Efficiency Maine Trust.

Selectman Russell, noting this is an excellent program, asked if an energy audit is a requirement for a qualified property owner.

Rich Roedner responded that an energy audit is a requirement for applying and receiving funds.  The qualifying district here is the town of Topsham.  The required audit can be part of the loan application paid for through that loan.

PUBLIC HEARING CLOSED
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Article 2:


Shall the voters vote to accept Paxton Lane as a public road?
Motion by Selectman Russell

To place Article 2 on the Special Town Meeting warrant with an ought-to-pass recommendation from the Planning Board. 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

Article 3:

Shall the voters approve an ordinance titled “An Ordinance to Regulate the Development of Medical Marijuana Dispensaries”?
Motion by Selectman Russell

To add the word “church” after the word “school” in Section 225-60.16 (A.) of Article 3. 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

----------

Motion by Selectman Russell

To place Article 3 as adjusted on the Special Town Meeting warrant with an ought-to-pass recommendation from the Planning Board. 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

Article 4:

Shall the voters adopt an ordinance entitled “An Ordinance to Adopt the Town of Topsham Property Assessed Clean Energy (PACE) Ordinance”?

Motion by Selectman Russell

To place Article 4 on the Special Town Meeting warrant with an ought-to-pass recommendation from the Planning Board. 
Seconded by Selectman Trusiani
Unanimous
Motion Passed
UNFINISHED BUSINESS - None

OLD BUSINESS – None
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NEW BUSINESS

Item #104-10 
Consideration and any appropriate action on appointments to Boards/Committees

Motion by Selectman Russell

To appoint Sandra Consolini to the Finance Committee 
No Second
Motion Lost

Sandra Consolini requested the Board discuss the reason for the lack of a second to the motion.
Selectman Riendeau stated the Board will not discuss the matter further at this point.
Item #105-10 
Consideration and any appropriate action relative to adopting a credit card policy for the Town of Topsham

Town Clerk Ruth Lyons stated the Board had approved implementing the use of credit cards a few months ago and requested a written policy with set of rules.  She stated the policy is subject to amendments at any time.  She responded to an inquiry relative to the use of only VISA cards for real estate tax payments stating VISA, not the Town, chooses the venue it wishes to honor.  She also responded to a question regarding the percentage inherent in a transaction fee, stating the percentage is stable regardless of the amount of any transaction.

Jim Ashe clarified that the Town does not collect the transaction fee on its own behalf.  The credit card company, not the town of Topsham, charges the credit card fee. 

Selectman Mason concurred that a percentage fee for any credit card transaction is common practice.

Motion by Selectman Trusiani

To adopt a credit card policy for the Town of Topsham as presented
Seconded by Selectman Russell
Unanimous
Motion Passed
Item #106-10 
Consideration and any appropriate action on the appointment of a new Town Manager and to establish a salary for that position

Selectman Riendeau reviewed the process used during the search for a new Town Manager stating sixty applications were received, five applicants were interviewed, and the search was narrowed to two candidates.   He announced Cornell Knight the top choice as Topsham’s Town Manager.
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Motion by Selectman Russell

That the Board of Selectmen enter into a contract with Cornell Knight as Topsham Town Manager effective February 1, 2011 at a salary of $93,000 plus benefits under terms as stated in the letter of agreement.
Seconded by Selectman Mason
Unanimous
Motion Passed
Selectman Russell introduced Cornell Knight reviewing his qualifications, past experience, educational experience, and relevant experiences in a managerial position:

· Public Management B.A. degree from the University of Maine Orono

· Thirty years of municipal management experience in four Maine communities

· Service as Town Manager of Winthrop for the past twelve years

· Extensive experience relevant to municipal budgets with a focus on keeping a community financially healthy

· Past experience with a number of diverse municipal issues including labor relations, TIF districts, comprehensive plans, regional cooperation, project management and grants

· Strong working relationship with a number of State agencies

Cornell Knight stated he is looking forward to his work with the Town,

Selectman Trusiani extended a public thank you to Mr. Wing for his outstanding work in assisting the Board with its search for a new Town Manager.
Jim Ashe delineated coverage areas during the month lapse between his departure and the arrival of the new Town Manager:

· Finance Manager Deb Fischer will assume temporary duties relating to tax collection and check signing.

· Assistant Assessor Angela Bradstreet will assist with weekly payroll duties.

· Town Clerk Ruth Lyons will assume temporary duties relating to the Treasurer Office.

· Parks and Rec Director Pam LeDuc will take on duties relative to human resources issues and assist with preparation of agendas for Board of Selectmen meetings.

· Town Planner Rich Roedner will serve as liaison for the Board of Selectmen, handle citizen-related issues, and assist with 2011-2012 budget preparation.
Item #107-10 
Consideration and any appropriate action on submitting a recommendation to Governor-elect Paul LePage for a Topsham representative to fill the MRRA Board vacancy.
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Jim Ashe stated Rich Roedner had initially been considered for recommendation as the Topsham representative.  The MRRA Board consists of ten members of which seven must represent Cumberland, Androscoggin, or Sagadahoc counties. Rich Roedner’s residency does not qualify him to serve.  Cumberland County resident and Topsham Economic and Community Development Director John Shattuck may be recommended as representative given his knowledge of economic development issues.
Motion by Selectman Trusiani

To recommend John Shattuck to the MRRA Board vacancy and to send a letter to Governor-elect Paul LePage to that effect
Seconded by Selectman Mason
Unanimous
Motion Passed
Jim Ashe offered an update regarding income to the Town relative to the Topsham Annex service agreement.  In the past the Town received $13,000 per month as part of the service agreement.  Now that Mr. Schott has taken over the property, fourteen buildings behind the fence have been demolished.  As a result, fifty-six fewer units are covered under that service agreement meaning the Town may realize an approximate only about $7,000.  The Town has received word that no more buildings will be torn down before July 2011.  A valuation will need to be completed this spring.
Rich Roedner added that the Navy has signed the Finding of No Significant Impact for the Naval Air Station meaning the property is eligible to be sold.  The commissary is slated to close in March 2011 with the recruiting facility set to close in September 2011.   

Selectman Trusiani clarified that the issue regarding the land and the request for conveyance of land to MRRA is the land under the housing units only, not the land under the commissary, etc.

Item #108-10 
Consideration and any appropriate action on the appointment of James Cusano to complete the unexpired term of Claudia Beckwith, Topsham Representative on the SAD #75 Board of Directors.  This term expires November 2011.

Motion by Selectman Russell

To appoint James Cusano as Topsham Representative to the SAD #75 Board of Directors until November 2011 
Seconded by Selectman Mason
Unanimous
Motion Passed
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MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Mason 





Unanimous

MOTION PASSED

Meeting Adjourned at 8:03 P.M. 






NEXT MEETING:  

THURSDAY – January 6, 2011



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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