Approved Minutes 
TOPSHAM BOARD OF SELECTMEN

TOPSHAM MUNICIPAL COMPLEX

OCTOBER 7, 2010 MEETING

CALL TO ORDER  

The meeting was called to order at 7 p.m.

PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.


ROLL CALL OF BOARD MEMBERS

Selectmen present:
Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell, James Trusiani
        
 

Also present: 
        
Town Manager Jim Ashe

TOWN MANAGER’S REPORT

· Several employment opportunities are available:

Public Works Department Mechanic - search extended

Codes Officer - Bob Williamson will be assisting with code work beginning October 18th.   Citizens and contractors will need to call for an appointment to meet with Bob or to have inspections completed since he is not in the office every day. 

Public Works Director – search begins immediately.  Rob Pontau is leaving to become the Assistant General Manager of the Brunswick Sewer District.  His official last day will be October 31st.  Tad Hunter is willing to cover the director’s position during the search for a new Public Works Director.  I will ask the Board to reconsider the Bridge-to-Bridge Trail proposal since the Public Works Department will probably not complete that work this fall give; may want to consider bidding out the project.

· Police Department now has four surplus cruisers; mileage ranges from 168,000 to 180,000; planning to put them out to bid soon; hopefully will have bids ready for a Board meeting in November. 

· On October 28th the League of Women Voters and Topsham Public Library are cosponsoring a forum for candidates running for offices; with Board permission will be held here in this room on October 28th so that it can be televised for the public.

· Board policy requires a scheduled workshop to review Board and Manager Roles and Responsibilities.  Town attorney Linda McGill is available on Wednesday, November 10 at 6 p.m. to lead that workshop session; will confirm that date and time with her.

· For the past couple years the Board of Selectmen and Finance Committee have held a joint workshop with the Town’s audit firm of Smith & Associates.  With Board permission, will schedule that workshop for Thursday. December 9th at 6 p.m. in the first floor meeting room.

· Middlesex Road property has been turned over to Habitat for Humanity with a Quit Claim Deed.  That group hopes to be building a home within the next year and will be asking the Board of Selectmen to visit when the home is completed.

· Recording secretary for Board of Selectmen will be leaving at the end of October. Patty Williams will replace her beginning with the Board’s first meeting in November.

· Topsham was not selected for the COPS grant program.  Of 4,423 applications received, only 379 were funded i.e. 8% of the total.

· Town offices will be closed Monday, October 11th in observation of Columbus Day.

· Represented the Town and the Board of Selectmen at the 20th anniversary celebration of the Highlands.  John Wasileski was very complimentary to the Town’s elected officials, staff, and citizens for working with the Highlands and aiding in their overall success.

· Maine Green Energy Alliance, a Maine-based nonprofit organization, has selected Topsham as one of its eight pilot sites for the Efficiency Maine Grant Program.  Their work to assist residential homeowners with saving energy usage is exactly the assistance our Sustainable Topsham group has been looking for.

· The History Committee has a new fall display at the Municipal Building i.e. “Changing Seasons”.

· Thank you to State Senator Seth Goodall for assisting the town with its work with MDOT in the effort to turn over to the Town the State property known as the Hickey property on the Connector Road.  MDOT is not using that location as a maintenance garage.  Senator Goodall has spent a great deal of time on the issue and it looks like it will be conveyed by the end of November at no cost to the Town on the condition it will be used for public non-commercial purposes.

State Senator for Sagadahoc County Seth Goodall stated work has been on-going for a year on this project. The property encompasses approximately twenty acres.  There is a statutory process that allows land to be turned over to municipalities with a Governor’s Deed. He anticipates approval will be given.  Maine State Housing is not interested in the property. 
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Financial Report

Expenditures




All department spending is at or below expected levels.  




With advertising for open positions, that budget line will be over extended. 

Revenues 

Most area at expected levels
Auto excise tax approx $10,000 behind last year for the last three months

Received $4,000 dividend from Maine Municipal Trust

Thank you to citizens for paying taxes early and those paying full-year amount
BOARDS AND COMMITTEE GOALS AND UPDATES - None
PUBLIC COMMENT - None
CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR  

1. Approval of the minutes of the regular September 16, 2010 Board of Selectmen meeting
2. Approval of the list of names of election workers to work the election on November 2, 2010 for the State of Maine General Election and the Town of Topsham Annual Town Meeting

3. Permission to open the polls at 8 a.m. for the November 2, 2010 State of Maine General Election and the Town of Topsham Annual Town Meeting

4. Permission to process the absentee ballots on Monday, November 1, 2010 starting at 1 p.m. at the Municipal Building and to process the remainder of any absentee ballots on November 2, 2010 at 11 a.m., 12 p.m., 2 p.m., 4 p.m., 6 p.m., and 8 p.m.

5. Board of Selectmen to sign the warrant for the November 2, 2010 Annual Town Meeting

Motion by Selectman Russell

To accept the minutes of the September 16, 2010 Board of Selectmen meeting as printed 

Seconded by Selectman Trusiani
Unanimous
Motion Passed

----------

Motion by Selectman Russell

To approve as presented the list of names of election workers to work the election on November 2, 2010 for the State of Maine General Election and the Town of Topsham Annual Town Meeting 
Seconded by Selectman Trusiani
Unanimous
Motion Passed
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Motion by Selectman Trusiani

To approve opening the polls at 8 a.m. for the November 2, 2010 State of Maine General Election and the Town of Topsham Annual Town Meeting 

Seconded by Selectman Russell
Unanimous
Motion Passed

----------

Motion by Selectman Trusiani

To approve the processing of absentee ballots on Monday, November 1, 2010 starting at 1 p.m. at the Municipal Building and to process the remainder of any absentee ballots on November 2, 2010 at 11 a.m., 12 p.m., 2 p.m., 4 p.m., 6 p.m., and 8 p.m.
Seconded by Selectman Russell
Unanimous
Motion Passed

----------

Motion by Selectman Russell

To sign the warrant for the November 2, 2010 Annual Town Meeting.
Seconded by Selectman Trusiani
Unanimous
Motion Passed

PUBLIC HEARING OPEN

Item #74-10 
To hold a public hearing on cell tower zoning change as voted to be placed on the November 2010 ballot
Selectman Russell stated because the article on the warrant contains zoning language changes, a public hearing is required.  The issue is not whether the item should or should not be put on the warrant; it is already on the warrant.

Chairman of Topsham Development Inc. Joshua Spooner stated the issue is not with zoning changes; rather, the issue is retroactivity of changing rules midstream will send a negative message to anyone seeking to develop in Topsham.  He urged voters to vote against this article.

Phin White disagreed stating that retroactivity will not send a negative message.  Topsham Heights is a residential neighborhood, not a commercial site.  He is not against businesses.  A cell tower will not bring any jobs to the area.
PUBLIC HEARING CLOSED

UNFINISHED BUSINESS - None

OLD BUSINESS – None
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NEW BUSINESS

Item #75-10 
Consideration and any appropriate action on a request from the Town Clerk and Deputy Tax Collector to accept credit cards from citizens for payment of services

Town Clerk Ruth Lyons stated an average of five citizens per day have inquired about the possibility of using credit and debit cards for payments.  There is an assumption that the Town already accepts credit cards.  Trio is already programmed though not yet activated. Town Meeting last year already approved $2,000.

Regional Sales Representative for Trio Software Corporation Bob Penley responded to questions and concerns from Board members:

· The cost to the Town for using credit cards can be passed on to the user of the credit card.  The system is designed to calculate the convenience fee before the card is actually charged.

· Taking into account the software, equipment i.e. swipe scanners, and training the first year cost to the Town is estimated to be $2,000 for the first year and approximately $200-$250 in subsequent years.

· Turnover time for collected funds to be placed in the bank account could potentially be a day dependent upon the time of day of the transaction.

· The Trio system uses an encrypted web portal with PCI compliance negating the need for any additional firewall.  No information resides on a computer within the Town Office.  Only thirty or forty municipalities statewide are on line with credit cards; anticipate that will grow to over two hundred within a year. 

· If a borrowed credit card is used for a transaction, the processor, not the Town, is responsible.

· The convenience fee assessed to the credit card user is a percentage of the total transaction, typically 2.95% on each transaction i.e. $60 fee on a $2,000 transaction.  A debit card transaction carries a $3 fee per transaction.

· The turnaround time for the Town to begin implementation once approved by the Board is approximately sixty days; once the paperwork is in place, VISA requires approximately thirty to forty-five days to get a merchant ID

Town Clerk Ruth Lyons also responded to concerns and questions from Board members: 
· The convenience fee assessed to the card user negates the need for any other administrative fees.  

· All fees and policies will be posted on the Town’s website, Channel 3 television, and posters in the Town Office.

· Positive responses have been received from all towns surveyed regarding usage of credit cards.
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Jim Ashe suggested January 2011 as a possible start date given the need for training time, equipment and software installation, notification to the public, etc.
Motion by Selectman Russell

To have the Town Clerk return to the Board of Selectmen with fee structure policies before moving ahead with the project
Seconded by Selectman Trusiani
Motion Amended
To approve the program that will allow the Town Office to accept credit cards from citizens for payment of services with the presentation of policies and fee structure materials before implementation
Seconded by Selectman Edmondson
Unanimous
Motion Passed

Item #76-10 
Consideration and any appropriate action relative to the bid selection for a new EMS ambulance

Fire Chief Brian Stockdale requested that the Board accept the bid of $156,417 from Greenwood Emergency Vehicles adding that the three vendors who submitted bids met the basic specifications required in the bid proposal.  He added Greenwood is a local organization from Brunswick that currently services many of the department’s apparatus and has provided excellent service to the Town.  The proximity of available service is a tremendous benefit and cost savings now and in the future i.e. travel time, out of service time, etc.  In response to Board member questions, he added that the department would replace the 1995 International and keep its 2004 vehicle using this new vehicle as the department’s lead ambulance through its warranty period.  

Motion by Selectman Russell

To accept the $156,417 bid from Greenwood Emergency Vehicles for a new EMS ambulance as recommended 
Seconded by Selectman Trusiani
Unanimous
Motion Passed

Item #77-10 
Consideration and any appropriate action to award a contract to JARR Management for work on the Head of Tide downstream boat launch area

Angela Twitchell, Co-Chair of the Head of Tide Park Committee, stated a broad spectrum of bids was received with varying prices and components.  JARR Management presented the most comprehensive bid at the lowest price to complete a concrete landing as well as a metal staircase.  A stone path can be completed by volunteers with the help of local businesses.  The cost
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breakdown includes $19,500 for the concrete landing and metal staircase with a $15,000 grant from the Department of Conservation Boat Facilities Fund and $4,500 from the Head of Tide Park fund.

Motion by Selectman Russell

To approve the bid from JARR for a total of $19,500 with a $15,000 grant from the State Department of Conservation and $4,500 from Head of Tide Park funding for a concrete landing and metal staircase at the Head of Tide downstream boat launch area   
Seconded by Selectman Trusiani
Unanimous
Motion Passed
Item #78-10 
Consideration and any appropriate action relative to the need for a Special Town Meeting in December or January

Jim Ashe stated given the busy schedules of the schools as a meeting venue in December, the Topsham Public Library has open dates during that month.  If the meeting is to be held in January, the availability of dates for the Mt. Ararat Commons as a venue will be greater.  Possible issues for a special town meeting include the following:

· New State Building Codes

The Town needs to vote on adopting new building codes scheduled to go into effect on December 1st.  

· Marijuana Dispensaries

The moratorium will expire on November 19th.  The Board may schedule a Town vote at a Special Town Meeting or it may schedule a public hearing at a November Board meeting, vote to extend the moratorium for another six months, and subsequently add to the warrant for the May 2011 Town Meeting Warrant.

· Quality of Life Ordinance

Possible passage at a Special Town Meeting in the winter would be helpful with 2011-2012 budget preparations.

· PACE Ordinance Adoption

Topsham citizens cannot participate in a State program that provides loan money from Efficiency Maine to retrofit homes for energy savings unless the Town legislative body votes to permit the program.  This item would offer a vote on the program to Topsham voters.
After Board discussion, the decision was made to schedule a Special Town Meeting in January rather than December and schedule a public hearing in November to extend the moratorium until May Town Meeting.

Item #79-10 
Consideration and any appropriate action to authorize the Town Manager to sign the Bridge-to-Bridge Trail Agreement with the Topsham Sewer District Trustees
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Motion by Selectman Russell

To authorize the Town Manager to sign the Bridge-to-Bridge lease agreement with the Topsham Sewer District Trustees   
Seconded by Selectman Consolini
Unanimous
Motion Passed
MOTION by Selectman Trusiani

To adjourn the meeting




Seconded by Selectman Edmondson 





Unanimous

MOTION PASSED

Meeting Adjourned at 8:38 P.M. 






NEXT MEETING:  

THURSDAY – OCTOBER 21, 2010



            MUNICIPAL COMPLEX





     7 P.M. 

Respectfully Submitted

Sandy Jalbert

Recording Secretary
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