TOWN OF TOPSHAM

PLANNING BOARD MEETING

January 15, 2008
MEMBERS PRESENT:
Don Spann, Chairman; Stephen Mathieu, Don





Russell; Tim Dunham and Paul Bennet, Ron Bisson,
MEMBERS ABSENT:
Nora Wilson
STAFF PRESENT:
Rich Roedner, Town Planner 

Rod Melanson, Assistant Planner (recording)
ROLL CALL
The recording secretary conducted the roll call as noted above.

Rich Roedner noted that Bev Butler the recording secretary will no longer be available to record Planning Board Meetings.  He encouraged members to inquire about possible minute takers.

MINUTES OF December 15, 2007

Motion was made by Don Russell, seconded by Stephen Mathieu, to accept the minutes of December 15, 2007 as written.

Five were in favor and one abstained.   5-0-1 (Paul Bennet)

1.
 Site Plan Mariner Cell Tower  - 607 River Road – Tax Map R02 Lot 17A
Chris Ciofi represented Mariner Tower LLC, and discussed the proposed cell tower off of River Road.  Mr. Ciofi prepared responses for the Board to the technical and staff review memos.  The Board proceeded to step through the responses.  Mr Ciofi explained that Lot R02 -17A was the lot where his company was proposing to lease a conforming lot within, thus creating a 113 thousand square foot leased lot within the 24 acre parcel.  Mr Ciofi explained that through the creation of the R.O.W. (private way) that the leased lot would be conforming to the code.  Mr. Ciofi said that his company looked at this from two perspectives in regards to conformance, 1. having the leased lot conform to the dimensional standards and 2.  the overall 24 acre parcel coming into conformance through the conveyance of a sliver of land thus creating conforming frontage.  The road was agreed to meet the Back-lot standards in regards to width and gravel depth.  At this time there are no other uses proposed on lot 17A.
Mr. Ciofi directed the board to the attached memos with his hand out.  Registered engineer stamped documents were provided as well as a statement from the wetland consultant These memos addressed the staff review comment concerns. The applicant also addressed the sight distance concern of the proposed access road.  He stated to the Board that there was over 400’ of sight distance in either direction, which met the standards of 225-28.  

Rich Roedner framed the concerns of the Board, and addressed some of these concerns.  There were in deed two distinct lots at the site with recorded deeds for each (17A and 17A-1).  Don Russell was concerned about the proposed 30 foot R.O.W. and questioned why they did not propose the Town standard R.O.W. of 50 feet?   The applicant stated that they can reflect the 50’ R.O.W on the plans.  Don also brought up the conformance issues with the leased lot, and after much discussion, the applicant agreed to “square off” the leased lot in order to clarify side lot line issues.
The Board felt comfortable with the landscape preservation proposal, as well as the lighting proposal at the site.  The Board would like the applicant top further investigate how to conform to the standard found in 225-60.3E.6 where a Maine Registered P.E. must certify that the proposal will not interfere with public safety telecommunications.  Ken Cassara from U.S. Cellular discussed the ethics of having a P.E. certify something that radio frequency engineers should be certifying.  The Board discussed the merits of this, and would like staff and applicant to investigate and guide this discussion at the next meeting.

Don Spann opened the Public Hearing.  There were no comments received.
The Board agreed to table this item until a Conditional permit review is advertised, and the applicant has addressed the concerns raised at this point.
2.    Site Plan 5 County Credit Union  -  Proposed building and drive thru expansion –Hamilton Couort Road Tax Map R05 Lots 016-1 & 016-2.
Curt Neufeld from Sitelines P.A. represented the applicant.  Curt discussed the history of this site and existing site plan approval.  The proposed plan is intended to expand the drive thru and office hour sevices while separating the drive thru traffic from the “lobby” parking areas.
The Board had a very lengthy discussion of traffic issues with this project both on site and off site. The concerns ranged from the confusing on site traffic circulation to the curb cut locations, as well as the off site impacts of traffic.
Don Spann questioned what the impact assessment was of adding 136 peak hour trips to the site.  Peter Hedrick from Gorhill Palmenr Consulting and Mike Foley representing 5 County Credit Union explained that with a membership based clientele as well as expanded hours may actually diffuse the traffic congestion.  Peter Hedrick explained the positive aspects of the two curb cut design, allowing clients options for entry to the site.  This brought up the lack of a bypass route for the drive thru entrance.  Mike Foley explained that not all 6 stalls would be occupied at any onetime due to the lack of ability to accommodate this.

Stephen Mathieu questioned Curt on the lack of options to show the Board, which he claimed as a major concern from the previous meeting.  Mike Foley responded that there are essentially three options for the site1) send traffic around building 2) current layout and 3) reverse the on site circulation.  Don Spann stated that he would like to see the third option shown to the board (reversed circulation). 

Rich Roedner inquired about the traffic count study.  He questioned how the numbers were derived as this may not be 5 County Credit Union if in fact a “Bank of America” moved onto the site…do the numbers reflect bank uses in General?  Peter Hendrick assured that the numbers were standard bank traffic counts.  It was noted that non-members utilize the site for ATM transactions.

On-site signage was an issue the Board would like to have clarified.  How will the new users to the site understand where to drive when on-site?

Rich Rodener referenced his memo, and stated that a DOT scoping meeting was set to take place, and he urged the Board to hold any decision making until the scoping meeting occurred.  Rich did not want to put the Town into the position of approving a plan that then had DOT stipulations to improve certain public roads.  The Board unanimously agreed with this.

Identified items for the applicant to work on before submitting future applications were noted. They included the clarification of on-site signage, statement from Fire chief on this proposal, show other options of on-site circulation.  

The public hearing remained open for this application, and the Board did not act upon the proposal.

3. Subdivsion Amendment – Kelly & Kelly Retail Development – 105 Topsham Fair Mall Road Tax Map R05 Lot 021D-008
Kevin Clark of Sitelines P.E. represented the applicant, and provided the Board an overview of the proposal.  Kevin aalso addressed the Boards concerns from the sketch meeting, particularly the issue of lot conformance.  The plan now shows how the lots conform to the underlying zone.  Rich Roedner also explained the recently received mutal agreement contract of the entire site, to maintain it unified management.  Rich also provided his perspective on the situation of the site that it was approved as a Planned Commercial Development and remains as a PCD, but with lot lines added.  

Motion was then made by Stephen Mathieu seconded by Don Russel, and 

Unanimously VOTED to approve the subdivision plan subject to the signed maintenance agreement as reviewed on 1-15-09 and to include all conditions of the originally approved plans.
ADJOURN
Motion was made by Stephen Mathieu, seconded by Don Russell, to adjourn at 9:30.

All were in favor.   6-0-0
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  Rod Melanson, Assistant Planner
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