Approved Minutes        
TOPSHAM BOARD OF SELECTMEN

February 4, 2010 Meeting

Topsham Municipal Complex
CALL TO ORDER  

The meeting was called to order at 7 p.m.
PLEDGE OF ALLEGIANCE

All present stood and recited the Pledge of Allegiance to the flag.

ROLL CALL OF BOARD MEMBERS

Selectmen present:  Sandra Consolini, Steve Edmondson, Ron Riendeau, Don Russell,

       

        James Trusiani 

Also present: Town Manager Jim Ashe
TOWN MANAGER’S REPORT
· Thank you to Assistant Town Manager Paul Caruso for filling in at the last Board meeting.

· Finance Committee Chair Dave Douglass has requested that we reschedule the Library’s 2010-2011 Budget Presentation.  Board approved rescheduling the presentation for March 8th.

· Received notice from MDOT regarding summer 2010 overlay paving on Rte 201 from a quarter mile south of Monument Place extending north to the Bowdoin town line.  
· Reminder that first budget workshop is one week from tonight; will be meeting with department heads at that meeting

Financial Report - 58% through the 2009-2010 fiscal year i.e. seven out of twelve months
Revenue 

  
No new information received from Augusta; anticipate may lose at least $160,000 in 
Maine Revenue Sharing as proposed by Governor Baldacci.


Have collected almost $750,000 in excise taxes for this seven-month period i.e. about 
$21,000 more than the same seven-month period last fiscal year.

Received reimbursement of $12,248 from the Maine Department of Environmental Protection for removal of contaminated soil at the Getty gas station during the construction of the new town complex.

Expenditures 


Still doing well holding down overtime costs in Public Works and Police Departments.


Department Heads have slowed down spending except for essential needs.


Will keep a close eye on budget status.

BOARDS AND COMMITTEE GOALS AND UPDATES - None
PUBLIC COMMENT - None
CORRESPONDENCE - None
ADJUSTMENTS TO THE AGENDA - None
CONSENT CALENDAR - Approval of the minutes of the Board of Selectmen meeting January 21. 2010
Motion by Selectman Trusiani

To accept the Consent Calendar as presented 

Seconded by Selectman Edmondson
Unanimous

Motion Passed

PUBLIC HEARING - None
UNFINISHED BUSINESS - None
OLD BUSINESS - None
NEW BUSINESS

02-10
Consideration and any appropriate action to accept forfeited assets if so ordered by 
the court

Police Chief Tim Young reviewed the requirement that the town’s governing body must vote to accept forfeited assets should a court order it so.  Topsham’s portion in this case would be a vehicle.  When asked what plans there might be for the vehicle should it be ordered an asset to the town, he responded the vehicle would replace the car currently in use by the Police Chief.

Motion by Selectman Consolini

To accept forfeited assets if so ordered by the court i.e. in this case a 2002 Chrysler Concord

Seconded by Selectman Trusiani
Unanimous

Motion Passed

03-10
Consideration and any appropriate action to accept the Government Improvement 
Committee report
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John Rensenbrink, Chair of the Topsham Government Improvement Committee, reviewed key elements of the report including recommendations in five key areas i.e.

a) Improve access to Town Meeting

b) Assist citizens to be well-prepared for Town Meeting

c) Improve the efficiency of Town Meeting

d) Recommendations for a code of conduct

e) Recommendations for a recall procedure

He also reviewed methodology the committee used as noted in the report’s table of contents including

a) Reviews of other communities

b) Surveys of the town’s citizens with over 250 surveys received

c) Interviews with Board of Selectmen members, town officials, and important citizens

d) Reviews of codes of conduct and recall procedures in other communities

Angela Twitchell stated the committee’s report is on the town website and available at the town office.  She highlighted some of the recommendations the committee developed for improving Town Meeting including

a) Possible formation of a Town Meeting Standing Committee to plan and promote Town Meeting including a draft work plan for that committee

b) A State of the Town address delivered by the Town Manager at Town Meeting

c) Reinstatement of a Town of Topsham Annual Report

d) Notations indicating the source of information be added to all Town Meeting handouts

e) Recommendations for the date, time, and place for Town Meeting to include a month of May weeknight meeting starting before 7 pm at the high school commons room with the proposed new Town Meeting Standing Committee to review those recommendations

f) Development of a voter guide for warrant articles

g) Maintaining child care and food and beverage services

h) Development of an e-mail list

i) Development of a library of resources focusing on elements of town government

j) Work with SAD 75 to develop course offerings on town government

Liz Armstrong reviewed elements related to a code of conduct as well as a recall procedure. Referring to work done on a possible code of conduct, she stated the committee looked at work done by other communities concluding it prefers a code that “sets a tone” with no penalty or censure provisions.

The committee debated the recall procedure issue for four months understanding there is a need for “more community dialogue” on this issue.  The committee’s report offers a consensus of the group’s thinking noting there should be objective standards for recall in two circumstances i.e. missing six consecutive meetings or committing a misdemeanor during one’s term of office.
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The Town is required to review with a committee of seven its administrative code every ten years.  The Topsham Government Improvement Committee consists of seven members and has included recommendations for modifying the administrative code in Appendix 2 of its report.

Discussion included the following points:

· The need to establish a process to go forward with the report

· Acceptance of the report is not an indication of approval or adoption by the Board

· The hope that the Board will make a recommendation to put the report on the warrant for Town Meeting

· Delineation of the difference between the terms infraction and misdemeanor
· Commendation from Board members to Topsham Government Improvement Committee members for their work on this document
Motion by Selectman Consolini

To receive the report from the Topsham Government Improvement Committee

Seconded by Selectman Edmondson
Unanimous

Motion Passed

A workshop meeting will be held at 6 pm on Monday, March 1st with Board of Selectmen and Topsham Government Improvement Committee members attending.

04-10
Consideration and any appropriate action to accept a Resolution for the 
Androscoggin River Alliance

Selectman Consolini read from the “Resolution of the Board of Selectmen of the Town of Topsham” signed by a previous Board asking current Board members to sign a re-dated document.  A signed copy is needed for the Androscoggin River Alliance to proceed with grant proposals and fundraising efforts. 

Motion by Selectman Russell

To sign the Resolution for the Androscoggin River Alliance as presented

Seconded by Selectman Trusiani
Unanimous

Motion Passed

Motion by Selectman Trusiani




          Respectfully Submitted
To adjourn the meeting

Seconded by Selectman Edmondson


Unanimous

Motion Passed






          Sandy Jalbert








 
               Recording Secretary

Meeting Adjourned at 7:55 P.M.
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