
Topsham Conservation Commission (TCC) 

Meeting Minutes Approved 2/2/2026 

Monday, January 5, 2026 at 5:30 pm 
Topsham Town Office or via Zoom 

Meetings open to all 
 

*Bold text signifies agenda items, bold italicized text calls attention to action items resulting 
from meeting discussion 

In Attendance: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney (remote), 

Josh Franklin (Town Planner), Pam Balfour (CPIC), Jacquelyn Cressy (Energy Committee) 

 

I.​ Approve December 1, 2025 Minutes 

 

Chris made a motion to approve the minutes as written. Shana seconded. All in favor. 

 

II.​ Mark Waltz (Town Manager) to discuss the recently adopted committee policy and 

answer any questions. Please review the policy prior to the meeting. 

 

Mark has postponed his discussion until a future TCC meeting due to illness. 

 

III.​ Jackie Cressy from the Energy Committee contacted us in order to collaborate on some 

education and outreach activities this year, including an invasives removal and 

identification workshop for the community 

 

Jackie joined the TCC virtually via Zoom and shared that identifying and potentially removing 

invasive plants was determined to be a high priority during Climate Action Plan meetings. Jackie 

would like to work on an outreach campaign for invasives, and collaborate with the TCC for this 

effort. Jackie would like to start with education (e.g. invasives species ID, how to remove them, 

which species to plant instead) and then perhaps later remove invasive plants. Jackie cited the 

value of UMaine Cooperative Extension resources, would like to host a speaker on the topic, 

and suggested that Andrew Tufts from ME Audubon could be an option. Another proposed 

speaker could be Chad Hammer from the ME Natural Areas Program of the ME Dep’t. of 

Agriculture Conservation and Forestry. Jackie would like an in-person and virtual option, 

suggested holding the event at Town Hall, and wants to work with the TCC to choose a date and 

time. Jackie will be Energy Committee contact for these efforts moving forward. Shana 

suggested that the Topsham Public Library would be an option for the talk as well. Jackie 

https://drive.google.com/drive/folders/1PKIOSjkICxw5mWq6RPS8A_gBy4ft8Rw5?usp=drive_link


suggested a presentation in the spring or fall, and Josh suggested a spring meeting could be 

followed by a fall control event.  

 

Action items: 1) Audie will to reach out to MNAP staff to ask about a potential speaker. 2) 

Jackie will contact the other individuals suggested, and aim for an April or May speaker event. 

3) Jackie will keep Shana apprised of developments.   

 

IV.​ Budget updates 

A.​ TCC requests in the Town budget (Josh) 

 

Skye has requested the FY27 budget from the TCC. Shana proposed to submit an annual budget 

request for $10,400, comprised of $400 to support MEACC dues, invasive plants removal and 

education/outreach, and $10,000 for consultant services for the NAP update. Shana anticipated 

presenting to the Select Board on 1/15 @ 18:30. TCC members are encouraged to attend to 

show support.  

 

B.​ VL recognition (Shana) 

 

The Town has prepared a certificate of recognition for Victor. TCC members opted to 

additionally purchase a custom bench for Victor’s property with a small plaque engraved with 

his name and a message of thanks. Members will support this effort personally. 

 

V.​ Review the Annual Plan and TCC goals for 2026 

 

Shana suggested working on the Annual Plan at this meeting, to cover the remainder of the 

fiscal year, but in the future, the TCC should prepare the Annual Plan just prior to the start of 

the new fiscal year, likely at the June TCC meeting. Shana reviewed the Ordinance that created 

the TCC. The TCC is responsible for property inventory of Town properties annually. Shana said 

that inventories have been happening for easements but not for all Town properties in recent 

years. Josh asked if the TCC was overseeing small easements that no one else wanted to 

steward as part of subdivisions, to which Chris and Shana responded in the affirmative. TCC 

members requested a comprehensive list of all Town-owned properties, which Josh can get 

from the Town Assessor, especially since there may be new properties that the TCC hasn’t 

inventoried. TCC members agreed to continue to review one property per year, as well as any 

new Town properties.  

 

Action item: Josh will acquire and provide to the TCC a comprehensive list of all Town-owned 

properties. 



 

Shana reviewed the Annual Plan for the next six months. The TCC intends to: 

 

a)​ Add an invasives outreach event, and engage attendees at the outreach event to help 

select the site for a control effort. Josh can look into creating a map of Town-owned 

properties that can be shared at the outreach event. 

b)​ Continue research on water quality monitoring currently occurring in the Town, and to 

prepare an inventory of these actions to support later implementation of the NAP 

if/when it makes sense. (Angie) 

c)​ Update the budget in June 2026. (Chris) Shana would like to buy loppers with the 

remaining $25 annual budget. Shana has extra signs to mark conservation properties. 

d)​ Engage with the Brunswick Tree Committee, now part of Brunswick Conservation 

Commission, and determine if interns have previously completed a tree inventory in 

Topsham. (Chris) Josh noted that staff reviews now only recommend planting of trees 

native to Midcoast and Southern Maine.  

 

Action items: 1) Josh will print out large format maps with Town zoning, high priority natural 

areas, and Town-owned properties with the three stewardship properties for the NAP revision 

process. Josh will determine if it is possible to combine zoning and Town-owned properties 

onto one map, and then the high priority areas would be displayed on a second map. 2) Shana 

will clean up the Annual Plan, provide the clean version to TCC members, and then the TCC 

will vote during the February meeting whether to adopt it as written. 

 

A.​ Prior to the meeting please review the town webpage 

https://www.topshammaine.com/conservation-commission  

B.​ Prior to the meeting please review the ordinance that established the TCC 

Town of Topsham, ME Conservation Commission  

 

VI.​ Natural Areas Plan Update 

A.​ Josh will make copies available for mark up to be picked up at the Town Offices 

and potentially print us a couple of maps to hang during meetings for our 

reference 

B.​ NAP Project Request to Select Board (Skye and Josh) likely 1/15/26 

C.​ Grant applications (all - ongoing, Angie will make us a spreadsheet on timing) 

D.​ Review original NAP sections “Introduction” and “Vision & Goals” prior to the 

meeting for workshopping during this meeting 

 

https://www.topshammaine.com/conservation-commission
https://ecode360.com/9084843
https://ecode360.com/TO1615/document/575916961.pdf


The TCC reviewed NAP sections as a group with the intention to determine what needs to be 

updated, which updates can be completed by the TCC and which updates are best done by a 

consultant. The reasons to update the NAP include 1) accounting for changes made in the most 

recent Comprehensive Plan, 2) adaptively determining if the NAP recommendations are being 

applied correctly and effectively, 3) adding climate change considerations, 4) adding changes 

that have occurred in land use, 5) considering legislative changes in housing regulation that 

would affect development strategies, and 6) reassessing Town resident priorities.  

 

NAP Objectives: updates should address changes and assess functionality of the three existing 

objectives. 

 

NAP Vision: the new Comprehensive Plan language should inform updates needed. 

 

NAP Goals: update 1a) to indicate need for collaborative nature of preservation, climate  

resiliency. Chris recalls the intent of the NAP was to begin with R3 consideration. Josh clarified 

that the NAP provides data that values zones differentially, seeks funds to assess lands, and to 

make the Town aware of priorities so the Town can make informed decisions. Josh also added 

that the NAP has to be voted on and approved by the Select Board, with the ultimate impact of 

the NAP is if an ordinance was created as a result of NAP content. The TCC will start on goal #3 

at the next meeting.  

 

Action items: 1) TCC members will review existing maps, determine which may be missing and 

needed for the update, and which are no longer important. 2) Josh will send a .pdf of the 

Bowdoin presentation so TCC members can print off maps for personal use.  

 

VII.​ Updates 

 

Eric was sworn in today, so can vote as part of the TCC. Welcome, Eric! 

  

Josh showed the TCC the location of 300 Meadow Cross Rd., which is in the R3 zone. There is 

interest in developing this property, and if a proposal is put forth, it will need an open space 

plan. Josh will keep the TCC in the loop as the developer works on a plan. If the developer 

pursues a conservation subdivision with a dead end road, it could be a maximum of 30 lots. The 

property is of a medium to high value in the habitat matrix. 

 

VIII.​ Public Comment or Questions 

 



IX.​ Items for upcoming meetings – meetings are the first Monday at 5:30 unless otherwise 

noted 

A.​ Anyone who might need to join remotely may find the link to join the meeting 

via Zoom on your meetings page on the Topsham website 

B.​ Next business meeting scheduled for Feb. 2, 2026 

C.​ Notes for the June meeting - any TCC membership changes, annual plan, 

budget review 

 

Shana made a motion to adjourn at 7:01 pm, Chris seconded, and the motion was approved 

unanimously. Minutes respectfully submitted by Secretary, Angie Brewer. 

 

 

https://www.topshammaine.com/conservation-meetings

