Topsham Conservation Commission (TCC)

Monday January 6 2025 at 5:30 pm
Topsham Town Office - Meetings open to all

In Attendance: Angie Brewer, Shana Deeds, Chris Dwinal, Josh Franklin (Town Planner), Mary Henderson
(Topsham Democratic Committee), Eileen Johnson (Bowdoin College), Victor Langelo, and Clay Theberge

I Approve Dec 4, 2024 minutes

Chris made a motion to pass the minutes as written, which Angie seconded. The minutes were passed as
amended.

1. Decide on what data should be updated or added to the 2010 NAP.
A. What can Prof. Eileen Johnson’s class do to help?
B. What could best be done by a consultant?

Professor Eileen Johnson, from Bowdoin College, is willing to work on the Natural Areas Plan (NAP)
update with her students in the “Applied GIS & Remote Sensing” course. We discussed possible projects
that may be completed by her students in order to move the NAP update forward including: GIS data
gathering, mapping, searching for grant opportunities, climate resiliency analyses, and researching
successes in other municipalities. We also discussed projects that a consultant might be hired to
complete including: strategies for conservation of high priority natural areas, viewshed assessments and
community outreach. Other ideas include: buildout analyses, changes in conservation and development
since the last NAP, access to greenspace, changes in impervious cover and climate vulnerability concerns.
Victor will send an email to the Maine Association of Conservation Commissions (MEACC) in order to see
what ordinances, recommendations and zoning other municipalities have successfully used to protect
natural areas and open space in their towns.

Students will develop a scope of work early in the semester, and Shana will join their class so they may
ask questions. Students will present their findings to TCC in May. We hope that we can hire a summer
intern in Planning that is interested in helping with the NAP updating process and GIS/mapping as well.

[l. Determine what other parts of the 2010 NAP should be updated and by whom.

See above. Additionally, a consultant may be able to create interactive maps and online avenues for
public input as well.

Possible places to look for grants include: Community resilience partnership program and Maine
Outdoor Heritage Fund: Grants: Programs & Resources: Maine Dept of Inland Fisheries and Wildlife.



IV. Review NAP Update project request form.

TCC edited the project request form that we need to turn into the Town in order to request Planning staff
assistance on this project. The form is a best case scenario — this is what we would do and why it is

beneficial to the Town. This is a living document, we can change this until it goes to the Select Board.
Ultimately, the Select Board and Skye would need to sign off on it.

V. Updates
A. Pollinator meadow at TSWF.

It has been seeded. We have two signs that will go up. We will have a library talk in the spring on
April 8th.

B. Climate Action Plan status and public meeting Feb 4 6:30 pm.

C. Topsham Community Center Committee is having a public meeting on Jan 25.

D. 1/16 selectboard update by VL

VL. Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise noted

A. Joint meeting with Brunswick Tree Committee- 1/21/25 7pm Brunswick Town Hall, Chris
will attend.

B. Ed Friedman and Angie had a meeting about water quality monitoring- gaps, supporting

other groups, moving forward, more to come.

Motion to adjourn 7:14 by Angie that was seconded by Victor. Meeting adjourned at 7:15pm. Minutes
respectfully submitted by Shana Deeds, Secretary.



