Topsham Conservation Commission (TCC)

Meeting Minutes Approved 3/2/2026
Monday, February 2, 2026 at 5:30 pm
Topsham Town Office or via Zoom
Meetings open to all

*Bold text signifies agenda items, bold italicized text calls attention to action items resulting
from meeting discussion

In Attendance: Angie Brewer, Shana Deeds, Chris Dwinal, Eric Whitney, Josh Franklin (Town
Planner), Pam Balfour (CPIC), Mark Waltz (Town Manager), Joe Marden (Sitelines, PA)

Absent: Audie Arbo
I.  Approve January 5, 2025 Minutes
Chris made a motion to approve the minutes as written. Shana seconded. All in favor.

Il. Mark Waltz (Town Manager) to discuss the recently adopted committee policy and
answer any questions.

Mark Waltz described the impetus for the committee policy is to provide transparency and clear
expectations. Topics covered included:

1) A Committee/Commission that has decision-making authority must have meeting
agendas, meetings (including taking attendance), hold votes, and reasons for executive
sections, which don’t need to be recorded. These components of official business are
minimum requirements of the Freedom of Access Act. When practicable, meetings
should be recorded. Workshops that involve significant policy issues must also be
recorded. Based on Town license availability, no more than two concurrent meetings can
occur via Zoom.

2) Members of the public may not serve on more than two committees at once.

3) Committee/Commission members are subject to removal if more than % of annual
meetings are missed. If reasons for absences are approved by the Select Board, no
further action will be taken. The Committee/Commission chair can provide information
to support absences of its members.

4) Committees/Commissions must abstain from taking external positions without Select
Board approval. If there is a position that requires approval, the issue would need to go
on a Select Board meeting agenda. Shana asked for clarification based on TCC ordinance
(810-3H and K) as to whether the TCC needed Select Board approval. Mark indicated
that if there was a difference of opinion due to a contentious topic, that the issue in


https://ecode360.com/9084843#9084848

guestion might need to be run through the Select Board. Mark suggested that more
communication generally is a good idea, and he clarified that it was fine for the TCC to
consult with Josh or Mark as to whether an issue needed to receive Select Board
approval.

5) It is acceptable to conduct procedural communications by e-mail. It is also acceptable
to work on a document outside of meetings as long as the number of individuals
working on the document is less than a quorum, and then the document is discussed as
a full committee at an official meeting.

Mark also indicated that Skye Siladi noted there may be some grant funds available for the NAP
update, or that In Lieu Fees funds could possibly be used. If the TCC wants to get funding from
the Town, the TCC will need to make a bigger pitch because there are two other projects that
need funding: the police department has needs for cruisers and a dog, and Topsham
Development Inc. has needs.

Action item: Josh will determine if open space funds can be used for the NAP update in order
to hire a contractor. The open space account has a balance around $40k+.

lll.  VLrecognition (Shana)
Victor was thrilled to have received Town recognition.
IV. Review/approve the Annual Plan

Only minor edits were made to the Plan based on January TCC meeting discussion. Shana asked
TCC members for any additional editing needs, and none were suggested. Shana made a motion
to accept the Plan as written, Chris seconded, and all approved.

V. Natural Areas Plan Update
A. NAP Project Request to Select Board (Skye and Josh) likely 1/15/26 - passed,
next step budget and finance committee
B. Grant applications (all - ongoing, Angie will make us a spreadsheet on timing)

Angie provided a NAP funding spreadsheet to the TCC on Feb. 1 and indicated that the
spreadsheet was created after reviewing a number of websites with potential grant
opportunities. The grant opportunities on the spreadsheet are specifically applicable to the NAP
update.

C. Review original NAP sections finish “Vision & Goals” and maps prior to the
meeting for workshopping during this meeting

The TCC will start on revising goal #3 at the March meeting. Chris can give an overview of the
matrix analysis.



Action items: 1) All TCC members will review the NAP matrix analysis, and print Bowdoin
student maps, as desired. 2) Josh will determine if he is able to prepare NAP grant
applications as needed, and will also check the Maine Association of Non-Profits for funding
opportunities.

VI. Updates
A. Jackie Cressy from the Energy Committee updates

Shana provided an update that Jackie Cressy has secured Andrew Tufts, ME Audubon, for this
talk. Shana has asked the Topsham Public Library to reserve the meeting room for this talk on
Aug. 25th.

B. 300 Meadow Cross Road subdivision

Joe Marden of Sitelines, PA, shared about a proposed development north of Meadow Cross Rd.,
which would be a lollipop road layout with 40 lots; the remainder of the purchased land would
remain as open space. The property is 111 acres, with 75 acres of the total proposed as open
space. He will be submitting a plan to the Town tomorrow, Feb. 3, and hoped to have a
pre-application meeting in February and get the proposal in front of the Select Board soon
afterward to enable the start of construction in 2027. Based on ordinance requirements, he
needed to find a conservation group to agree to oversee the easement and manage the open
space area. He spoke with Margaret Gerber at BTLT, and BTLT had yet to commit.

Joe described the property as being a medium value natural area, and having a stream that runs
along the east and southern margins of the property, and also along the western portion
amongst forested wetlands. The proposal would require two stream crossings to be created. He
wasn’t sure about the presence of vernal pools until spring, and indicated there are no steep
slopes. The plan is to provide a parking lot at the property entrance from Meadow Cross Rd.,
which would provide the potential for trail creation and access. As an open space plan in the R3
zone, each lot would be ~0.5 acre. The proposal would most likely require Maine DEP site law
and Natural Resource Protection Act permitting, U.S. Army Corps of Engineers permitting, and
CMP corridor crossing authorization. The Maine DIFW and ME Natural Areas Program as well as
Historic Preservation Office have been contacted and a likely restriction will be tree clearing in
winter only due to potential impacts on long-eared bats.

Joe suggested a collaboration between BTLT and TCC on land oversight, and indicated that the
developer is open to building a trail system. Chris suggested that the TCC conduct a site visit in
the spring before providing a formal response. Joe indicated that he needed to have written
confirmation of conservation oversight by the time the final application is submitted, and that
the issue would need to be accepted at a Town meeting. Shana suggested if the land is of higher
value, then the TCC might be more inclined to advocate for Town oversight. Chris asked if the
road layout could be moved away from Meadow Cross Rd. and into the parcel to allow a greater
buffer around the stream. Joe responded that moving the road is probably not possible because



of ordinance requirements for distance of the road from the Meadow Cross Rd. entrance. If no
group wants to accept the easement, the open space plan could not be used and the
development would need to be designed as a traditional development, and there probably
would not be enough land to develop 30 lots in a traditional development layout. The
developer, StoneX Construction, is a home builder, and will probably build at market rate, so the
development would not be considered “affordable housing”.

VIl.  Public Comment or Questions

None

VIII.  Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise
noted

A. Anyone who might need to join remotely may find the link to join the meeting
via Zoom on your meetings page on the Topsham website

B. Next business meeting scheduled for March 2, 2026

C. June 2026 terms ending: Angela Brewer - Secretary

D. Get town owned property list and add mallet woods to our stewardship review

Shana made a motion to adjourn, Chris seconded, and the motion was approved unanimously.
The meeting was adjourned at 7:04 pm.

Minutes respectfully submitted by Secretary, Angie Brewer.


https://www.topshammaine.com/conservation-meetings

