FIRST DRAFT

MINUTES
TOWN OF TOPSHAM
Comprehensive Plan Update Committee Meeting
APRIL 10, 2017, 7:00 P.M.

MEMBERS PRESENT: Bill Ewing
Larry Fitch
Mary Kate Appicelli
James Dealaman
Doug Bennett
Sean Liedman

Jenna Godo
Joe Feely
MEMBERS ABSENT: Matt Nixon
STAFF PRESENT: Rod Melanson, Director of Planning Codes and Development

John Shattuck, Economic & Community Development Director

1. CALLTO ORDERAND ROLL CALL

Chairman Fitch called the regular meeting to order at 7:00 p.m.

2. APPROVAL OF THE MINUTES OF THE MARCH 6, 2017 MEETING

There were no previous minutes to review or approve.

3. Review/ Discuss
a. Inventory of plans/ reports/ studies
b. Summaries of plans

The item began with a discussion of how the committee wanted to approach the review of previous
planning efforts. The committee discussed the logic of separating items per topic, and splitting the
reviews tasks.

A discussion of the committee member’s roles and process evolved. After a brief discussion of staff
roles, and committee member expectations some basic process protocols were agreed upon:

1. Draft Agenda set by Chair and staff to be sent out for comment prior to meetings.

2. Minutes of meetings provided for review and approval for each meeting

3. ***recording secretary needs to be identified/ confirmed (future discussion item?)

The committee took a more focused approach to the discussion of how to organize the review of
previous planning efforts. It was discussed that this review task was to familiarize committee
members with previous efforts, and provide a summary of these efforts to the consultants which may
be included in the updated plan. The committee agreed upon the following format and questions to
answer as part of their review task:

1. What is the purpose of the plan?

2. What are the policy recommendations/ “big ideas” (or not) of the plan?

a.  What is missing from these ideas/ recommendations (if anything)
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b.  What has/ hasn’t been done (a follow up for staff to comment on)
3. Who is identified as the responsible actor?

a. Is there a clear implementation strategy?
4. s the plan (or portions of) still relevant?
5. Other reflections?

“Green Space” thoughts for later discussion:
1. Developing a vision — this is viewed as an ongoing item
a. Review vision statements from past efforts
Money allocated to implement plans
Financial situation of town
4. Do we want to dream big, or focus on practicality?
a. Community input will assist in guidance with this

wmn

Major topics identified:
1. Conservation/ Environment/ Natural Resources
2. Transportation
3. Economic Development
4, Recreation
5. Social Services/ Human needs

a. Housing

b. Poverty

c. Aging

d. Food security
e. Transit

6. Aurts/ Culture

4. Next Steps

May 8" is the next meeting where we will report on the findings from this review process. Rod will
serve as the point of contact for delivering any reports prior to the meeting, as well as getting
information to you to assist in your reviews.

Contract with consultant will be signed this month and a kick off meeting will be scheduled for May
(after our regular meeting date).

5. ADJOURN

Meeting ended at 8:55 p.m.

Respectfully submitted,

Rod Melanson
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