Topsham Conservation Commission (TCC)

Meeting Minutes Approved 6/2/25

Monday May 5, 2025 at 7:00 pm
Note the updated time for this meeting only
Topsham Town Office - Don Russell Meeting Room or via Zoom
Meetings open to all

In Attendance: Angie Brewer (Zoom), Shana Deeds, Chris Dwinal, Josh Franklin (Town Planner), Eileen
Johnson (Senior Lecturer in the Environmental Studies Department at Bowdoin College), Victor Langelo
(Zoom)

l. Presentation and discussion on the work from Prof. Eileen Johnson’s Applied GIS & Remote
Sensing course on the Natural Areas Plan (NAP) update and GIS

Students from Eileen Johnson’s GIS course presented their work to update GIS maps and gather data for
TCC on what mapping and data layers have changed since the original Natural Areas Plan was written
and adopted in 2010. Students gathered information on wetlands, conservation areas, status of the high
priority areas identified by the Town in the 2010 plan, green space accessibility, new and potential
development in the Town, examples of a scenic assessment, flooding and climate resilience and more.
Students completed a thorough analysis and an excellent presentation. The TCC is very grateful for their
work, and for the data which will all be made available to TCC and Town Planner, Josh Franklin.

1. Approve March 3, 2025 minutes

Chris made a motion to approve the minutes as written, which was seconded by Angie. The minutes
passed unanimously as written.

lll.  Select Board (SB) Committee policy
A. Victor wrote a response to the SB policy, which he turned provided to the SB himself

B. The Select Board public hearing for the proposed Committee Policy has been moved
from May 1st to May 15th.

C. Victor would like us to review the Select Board revised Committee Policy and provide
any input

We discussed the policy and questions that we had about it. Shana will draft a list of these questions and
clarifications and provide them to the SB after TCC review.

IV. Updates
A. Brunswick Tree Committee meeting - Chris will let TCC know when the next meeting is

B. Climate Action Plan status - There will be a presentation by the Energy Committee at the
Library prior to the Town Meeting 5/28 where it will be voted on



C. Library Talk on Pollinators and Native Landscaping April 8th 6pm in lieu of TCC’s regular
business meeting - This presentation went well and was well attended. Shana will make
these slides from this presentation available to the TCC. She also made bookmarks of
native, pollinator friendly plants from information from the Wild Seed Project which she
passed out at the library and left extras there for the community.

D. Victor update/TCC duties - Victor needed to attend the meeting via zoom due to medical
issues. Shana volunteered to create an agenda for the June 2nd meeting and to facilitate
the May 5 and June 2 meetings. Victor will resume his duties as Chair as soon as he is
able.

V. Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise noted

A. See if Skye can join us for the next meeting regarding our NAP Update project request
form

B. Pick a date for invasive species removal/management at Head of Tide park

C. Do we need to change any upcoming meetings June 2, July 7, August 4, Sept 8? TCC
decided not to have the July 7th business meeting due to lack of availability of members
- we would not have a quorum. TCC will schedule an invasive species removal day at
Head of Tide park to make it up. The next business meeting is June 2nd.

Meeting was adjourned at 7:30 after a motion was made by Chris to adjourn and seconded by
Shana. Minutes respectfully submitted by Secretary, Shana S. Deeds



