Topsham Conservation Commission (TCC)

Meeting Minutes Approved 09/16/2025

Monday, August 4, 2025 at 5:30 pm
Topsham Town Office or via Zoom
Meetings open to all

In Attendance: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal and Josh Franklin (Town Planner)
I Approve June 2, 2025 Minutes (No July 7 TCC business meeting)

Shana made a motion to approve the minutes with the addition of the attendees, which was seconded
by Chris. The minutes were approved unanimously with that edit.

. Election of Officers for this FY

TCC must elect officers once a year. Topsham’s Fiscal Year is July 1 - June 30.

Chris made a motion to elect Shana as Chair, which was seconded by Audie. This motion passed
unanimously. Chris nominated himself as Treasurer, a motion seconded by Shana. This motion passed
unanimously. Shana made a motion to nominate Angie as Secretary, which was seconded by Chris. This
motion passed unanimously. Audie agreed to be the backup secretary should Angie be unavailable for a
meeting. There was discussion about filling the position vacated by Victor Langelo, who had to resign
from the TCC. This included a discussion of the ordinance that created the conservation commission, and
our duties as a commission. Victor’s term runs through 2026. We discussed how to reach out to let folks
in town know that we have a vacancy.

Action items: Josh will check to see in what month Victor’s spot ends in 2026.

Chris will reach out to Eric Whitney, who attended the June meeting.

Shana will add a post to the TCC Facebook page.

All TCC members will spread the word that we are looking for someone to fill Victor’s vacated spot.

[l. Natural Areas Plan Update workshop to finalize the NAP Project Request Form
A. Discuss our NAP Update project request form
B. Discuss grant application options

TCC members agreed that the NAP Update should move forward, and all agreed to put in the work
needed to do so. We discussed possible grant options.

NAP next steps - editing and turning in the project request form, funding the project, finalizing a list of
deliverables that we need to fund.

Action items: Chris will look into the Community Resilience Partnership grant application process, and
talk to colleagues to solicit ideas for where else to apply.
Josh will check to see if the Planning Office has any capacity to help us write grants.



Shana will email Fred at MEACC regarding ideas that they have for where to apply for funds. Shana will
also forward the old cost estimate for the NAP update to Judy Colby George to ask if she can update
the costs to 2026 dollars. Shana will update the project request form from our June notes.

Audie and Angie will look for other grant opportunities.

IV. Updates
A. GIS data to the Town from Eileen Johnson’s class - finished?

m These files have been provided to the town. Josh and Skye both have GIS
experience. Skye has the role of organizing and maintaining the GIS data for the
town.

B. Brunswick Tree Committee meeting
m  Chris will let us know when the next tree committee meeting is.
C. Climate Action Plan passed at Town Meeting on May 28, 2025
D. Select Board Committee policy meeting updates
m  The minutes from the Select Board are available where they passed this policy.
E. We would like to recognize Victor’s 12+ years of service to the TCC, understanding that
he may wish to return but also marking this accomplishment.

Action Items: Josh will ask if the Town can help with this. Audie will look into plaques.
Chris will ask about a bench.

V. Public Comment or Questions
None

VI. Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise noted
A. Pick a date for invasive species removal/management at Head of Tide park in the fall
m Sunday afternoons in Sept. and Oct. are desirable. Do we want to make this a
community effort?
B. Next meeting Sept 8
C. Invite Mark W. to discuss the new Committee policy
D. Write the annual report to the Select Board

Motion was made to adjourn by Shana, seconded by Chris and passed unanimously. Meeting adjourned
at 6:53pm. Minutes respectfully submitted by Secretary, Angie Brewer.



