Topsham Conservation Commisson (TCC)

Meeting Minutes Approved 10/6/2025
Tuesday, September 16, 2025 at 5:30 pm
Topsham Town Office or via Zoom
Meetings open to all

In Attendance: Audie Arbo, Angie Brewer, Shana Deeds, Chris Dwinal (remote), Josh Franklin
(Town Planner), Pam Balfour (CPIC)

I.  Approve August 4, 2025 Minutes

Angie made a motion to approve the minutes as written, which was seconded by Shana. The
minutes were approved unanimously.

[I.  Invite Mark Waltz (Town Manager) to discuss the recently adopted committee policy and
answer any questions

Agenda item tabled. TCC discussed inviting Mark to the December 1st regular meeting.
Action item: Josh will request Mark’s attendance.
. Annual Report to Select Board - review draft and discuss, get on SB meeting agenda

The Committee discussed language in the draft. Chris asked to strike the statement about the
remaining $25 that may not have been spent, as he felt this information was not relevant to the
report. Shana was unsure if unspent funds are returned to the Town budget, and suggested that
the Commission spend the entire budget allocation in the future so that $200 annual allocation
continues to be provided to the TCC. MEACC annual dues still need to be submitted. The
annual MEACC meeting will be on October 25th at Curtis Memorial Library. Shana can attend
and Audie may be available. Committee members were content with the draft annual report
following the update to the language suggested by Chris above.

Action items: 1) Chris will authorize payment of the MEACC annual dues. 2) Josh will get
Shana on the calendar to present the annual report to the Select Board. 3) Shana will let
TCC members know when she is scheduled to present to the Board.

IV.  Updates
A. Natural Areas Plan Updates - NAP project request form, Grant research, Other

The Committee discussed language in the revised NAP request form. Angie and Audie made
grammatical edits and added comments. Angie suggested making a small table to make clear
requests for Planning Department staff time. Shana moved to accept the NAP project request
form pending grammar updates and a small table for staff time requests. Chris seconded the



motion. Pam indicated she would like to have a CPIC representative at the Select Board
meeting where the NAP request form is discussed to provide support.

Action items: 1) Shana will make final edits, then send the document to Skye, who will
then send it to the Select Board. 2) Angie will link the project request form from future
meeting minutes once approved by the Board.

B. Victor’s thanks for service

Mark Waltz supports thanking Victor. Shana would like to know from Josh if FY26 funds have
been awarded to the TCC. Prior ideas such as a bench were discussed and cost would likely be
prohibitive for the TCC given available budget.

Action item: Josh will determine if FY26 funds are available for the TCC to spend.
C. Position vacancy

Eric Whitney interviewed a couple of weeks ago and is waiting to hear from the Select Board.
Board documents indicate that his appointment was discussed at the September 4th meeting.
Shana has not been notified of a Board decision on Eric’s appointment.

Action item: Shana will review Board minutes when released to determine whether Eric
was selected to join the TCC.

V. Public Comment or Questions

Pam provided a CPIC update: Workshops are being held every two weeks for the Planning
Board to assist with implementation of the ReCode updates. These workshops are a CPIC
priority through the end of the calendar year. Re: the NAP update, CPIC will back the TCC with
their intentions for the update.

VI.  Adjourn by 6:40 to the room 206 conference room in Brunswick, on the second floor in
the Brunswick Town Hall, to join their 7pm tree committee meeting

During this TCC meeting, it was determined that the Brunswick Tree Committee was actually
meeting the following week. Audie may be able to attend this meeting.

VII.  Items for upcoming meetings — meetings are the first Monday at 5:30 unless otherwise
noted
A. Anyone who might need to join remotely may find the link to join the meeting via
Zoom on your meetings page on the Topsham website
B. Pick a date for invasive species removal/management at Head of Tide park in the
fall - likely a Sunday afternoon



Committee members selected November 2nd from 10:00-12:00 for the invasives management
event, at which members will use loppers to cut barberry. This management event will replace
the usual November business meeting.

Action item: Shana will check for glove availability for individuals joining the invasives
management event.

C. Next meetings scheduled for Oct 6, Nov 3, Dec 1, Jan 5
The Nov. 3rd meeting has been replaced by the November 2nd invasives management event.

D. TCC Budget - vote on MEACC Membership and the budget moving forward,
meeting with Josh, Chris and Shana re: treasurer duties

Shana made a motion to use $175 budget for MEACC annual dues, to which Audie seconded
and the Committee unanimously approved. Chris will work with Josh to pay MEACC dues.

E. Shana check in with Angie regarding secretary duties

Shana and Angie checked in at the conclusion of this meeting and Angie is prepared to carry
forth secretary duties on the same timelines for document submission as completed previously
by Shana.

F. Move NAP forward/annual plan
Josh suggested the TCC meet again with Skye to revisit the plans for the NAP.

Action items: For the Oct. 6th TCC meeting, all Committee members should 1) research
grant opportunities and respective deadlines for the NAP update. 2) All members should
review the NAP request order of events and timeline, Bowdoin students’ GIS products
and how they would be used for the update, and think about which strategies may have
worked in other municipalities.

Motion was made to adjourn by Shana, seconded by Angie and passed unanimously. Meeting
adjourned at 6:40 pm. Minutes respectfully submitted by Secretary, Angie Brewer.



