Town of Topsham
2018-2019 Budget
Voter Registration & Elections

DEPARTMENT - 09




Highlights of the Past Year ™

*Beginning to cross train all election/ballot clerks for more flexibility

*Six new election/ballot clerks have been added to selection list to serve at the polls

*Updated Voting area equipment with new lightweight stantions and chains, signage
and table skirts and new locks for tamper proof boxes

°ACﬁessing online Central Voter Registration for viewing voter registration cards at
polls

*Voter Lists and Records are now updated and maintained regularly




Goals -

=Continue to recruit and train new election/ballot clerks

*|nitiate forming a Registration Appeals Board Title 21-A § 103




Revenues -

= Added a revenue line to show reimbursement from SAD 75




Changes

EXPENSES REVENUE
10-10 Payrol R-05-49 Added a revenue line to show
Increase due to minimum wage increase reimbursement from school.

30-40 Professional Services- Increased by $1480
to show actual cost for programming memory
stick for June SAD 75 budget referendum.

40-10 Supplies-Decreased, some equipment
upgrades completed fewer needed.

40-70 Printing — increased, additional ballots
needed for November election.




