
  APPROVED 2/20/25 

SELECT BOARD MINUTES                      Page 1 of 5 

JANUARY 16, 2025 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

6:30 P.M., JANUARY 16, 2025 

 _____________________________________________________ 

 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Marie Brillant 

    Ann Callahan 

    Ryan Holmes 

              

MEMBER(S) ABSENT: Matt Nixon 

     

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeff 

Emerson; Finance Director, Cathy Ricker; Chief of Police Marc 

Hagan 

 

A meeting of the Topsham Select Board was held on Thursday, January 16, 2025, in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag.  Roll Call was taken, 

and it was noted that all Board members were present, except for Mr. Nixon, who had been 

excused.  

 

TOWN MANAGER’S REPORT 

 

A couple of events coming up that are worth noting: 

 

On Saturday, January 25th at 1:00 PM at the Mt. Ararat High School Forum, there is a community 

center needs assessment workshop.  Please see the front page of our website for more details. Snow 

date of January 26th. 

 

On February 4th at 6:30 PM at Town Hall there is a final workshop to weigh in on the proposed 

Climate Action Plan. 

 

Reminder that the deadline is January 31st for registering your dog without a late fee.  And once 

registered, you’ll get instructions on how to submit your dog’s photo for his/her moment of fame 

on our town sign. 
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Come check out our new exhibit about the Topsham Fire Department that the History Committee 

has put together in the Town Hall Rotunda. Thank you to the History Committee for a great job! 

And now I’d like to turn it over to Chief Hagan to recognize one of our officers, Jose Gomez. 

  

Mark M. Waltz 

Town Manager 

 

POLICE OFFICER RECOGNITION 

 

Police Chief Marc Hagan offered recognition to one of Topsham’s policemen, Jose Gomez. He 

said on December 31, 2024 at approximately 8:15 p.m., Officer Gomez was on duty and witnessed 

an individual standing beside the Topsham-Brunswick Bridge looking at the water. The individual 

started to climb up on the railing of the bridge.  Officer Gomez hurried toward the man and was 

able to pull him off the railing and call for assistance.  The individual was taken to the hospital for 

observation. Officer Gomez is also scheduled for recognition in Augusta for his life-saving heroic 

effort.  

 

Officer Gomez received a standing ovation from those at the Select Board meeting.  

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

UPDATE FROM THE CONSERVATION COMMISSION – Victor Langelo, Chair of the 

Conservation Commission, presented the Commission’s 2025 Plan before the Board. Some of the 

items scheduled for 2025 include:  

 

• Starting work on an update to the 2010 Natural Areas Plan. The Commission is working with 

Bowdoin College’s Professor Eileen Johnson’s course on GIS data gathering and analysis in 

preparation for hiring a consultant who will help with identifying strategies to preserve the 

rural character, open space and high value natural areas in town.  

• Will do a presentation at the library on pollinators and the new pollinator garden at the Solid 

Waste Facility. Seeds have already been planted, but it may take a couple of years for them to 

be fully noticed.  

• Invasive species remediation has begun at Head of Tide Park. 

• Work has begun on the trail at Head of Tide Park. 

• Working on an Action Plan to see what the Town will look like 10 to 15 years from now. 

 

Mr. Langelo said the above is in addition to the Commission’s regular work such as easement 

monitoring, visiting town-owned properties to check for changes, review of subdivision plans for 

compliance with Open Space Requirements and assessing the conservation value of newly 

acquired property.   

 

Mr. Langelo said more information will be forthcoming when the Committee Project Partnership 

Form is completed. 
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PUBLIC COMMENT  

 

Jeanette MacNeille thanked the Select Board for their support of grant requests.  

 

CORRESPONDENCE  

 

Board member Callahan said she received a letter from citizens asking for advice regarding how 

to handle solicitors coming to their door unwanted, even when “No Solicitors” or “No 

Trespassing” signs are in place. Ms. Callahan asked Police Chief Hagan to respond to the concern. 

Chief Hagan said if anyone has someone on their property that are not wanted, just call the police 

and they will get rid of them. People have called certain companies who do door-to-door sales and 

management of the companies said they train their people to ignore the no trespassing signs, which 

leaves the option of calling the Police Department.   

 

ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDER  

 

 APPROVAL OF THE MINUTES OF THE DECEMBER 19, 2024 SELECT BOARD 

MEETING 

 

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously (of those 

present) 

 

VOTED 

 To approve the minutes of the December 19, 2024 Select Board Meeting as written. 

 

 PUBLIC HEARING – None Noted. 

 

UNFINISHED BUSINESS – None noted. 

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

25-01  CONSIDERATION AND ANY APPROPRIATE ACTION TO INSTRUCT THE 

TAX OFFICE WHETHER OR NOT TO PROCEED WITH THE 

IMPLEMENATION OF CUSTOMER FACING TECHNOLOGY AND INCREASE 

FEE 

 

Finance Director Cathy Ricker said the town currently accepts credit cards through a service 

agreement with Androscoggin Bank.   The process charges a flat 2.75% fee on each transaction 

with a minimum charge of $1.95.  The software was designed for online use and is currently used 

at the counter for in-person transactions, but has no customer-facing technology for chip cards or 

touch payment. 
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Androscoggin Bank has offered a proposal to use Clover, an established third-party provider, for 

customer-facing POS card processing equipment, as an addition to our current processing 

software.  This service would charge a 3.00% plus $0.10 processing fee instead of our current flat 

2.75% fee.  

 

Ms. Callahan asked if there would be a disclosure so customers would be aware of the change.  

Response was that there would be a disclosure.  Mr. Holmes said, although Clover is a large 

company, he is sure there are other companies out there who charge less.  He added that he does 

not think Clover is the right match for our town.   

 

No action was taken on this agenda item. 

 

25-02 CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE 

POLICE CHIEF TO DESIGNATE ANY OFFICER UNDER HIS COMMAND TO 

REPRESENT THE TOWN IN DISTRICT COURT FOR VIOLATIONS OF TOWN 

ORDINANCES 

 

Chief Hagan spoke to this item saying the District Attorney’s Office does not prosecute ordinance 

violations such as Dogs at large or parking violations.  The municipality is required to address 

these violations.   

 

Chief Hagan said Detectives Everstone and Burns have taken the Municipal Ordinance Prosecutor 

training course, as required by statute, so that they may represent the Town in District Court if 

necessary.  However, there is a requirement to have representatives of the Town (Municipal 

Officers) Select Board, approve this appointment prior to any such action.  The Chief requested 

that the Select Board approve this action and sign the appropriate form. 

 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those 

present) 

 

VOTED 

 

 To allow the Police Chief to designate any officer under this command to represent the Town 

in District Court for violations of Town Ordinances with any fees to come to the  

Town.    

 

Motion was made, seconded, and it was unanimously (of those present) 

 

VOTED 

 To move out of regular session and into Executive Session at 7:15 p.m. 

  

EXECUTIVE SESSION  

 

25-03 ENTER INTO EXECUTIVE SESSION PURSUANT TO M.R.S.A. 

§𝟒𝟎𝟓(𝟔)(𝐃) 𝐓𝐎 𝐃𝐈𝐒𝐂𝐔𝐒𝐒 𝐋𝐀𝐁𝐎𝐑 𝐂𝐎𝐍𝐓𝐑𝐀𝐂𝐓 𝐍𝐄𝐆𝐎𝐓𝐈𝐀𝐓𝐈𝐎𝐍𝐒 
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Attending the Executive Session: Town Manager Waltz, Assistant Town Manager Emerson, Board 

members Tufts, Brillant, Callahan, and Holmes. 

 

At 7:55 p.m., motion was made by Ms. Callahan, seconded by Ms. Brillant, and it was unanimously  

 

 VOTED 

  To come out of Executive Session and return to the regular meeting. 

   

No action was taken as the result of the Executive Session. 

 

ADJOURNMENT – Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was 

unanimously  

 

 VOTED 

  To adjourn the meeting at 8:00 p.m. 

 

        Respectfully submitted,  

 

         _______________________________ 

         Patty Williams, Recording Secretary  

 

 

 


