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TOWN OF TOPSHAM 

SELECT BOARD MEETING – JANUARY 18, 2024 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

COMMITTEE INTERVIEWS 6:10 P.M.REGULAR MEETING AT 6:30 P.M. 

__________________________________________________________________ 

 

 

 

MEMBERS PRESENT: Roland Tufts 

    Ann Callahan 

    Ryan Holmes 

             

MEMBER(S) ABSENT: Matt Nixon, Marie Brillant 

     

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Finance Director, Cathy Ricker; and Police Chief, 

Marc Hagan  

 

A meeting of the Topsham Select Board was held on Thursday, January 18, 2024 in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Tufts called the regular meeting to order 

at 6:30 p.m.  Members of the Board met at 6:10 p.m. in the upstairs meeting room to conduct 

interviews for boards and committees.  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present, except for Mr. Nixon who had been 

excused and Ms. Brillant who was unexcused.  

 

TOWN MANAGER'S REPORT    

 

Welcome, 

 Update on this year’s Property Tax Stabilization Program: Maine’s 131st Legislature 

appropriated $15,000,000 in FY24 for purposes of funding Property Tax Stabilization 

Program reimbursements.  To date, municipalities have submitted reimbursement 

claims totaling approximately $26,500,000 (Topsham’s reimbursement is 

approximately $425,000).  Due to the shortfall in funding, Maine Revenue Services is 

in the process of issuing partial payments to each municipality that submitted a claim 

for reimbursement, and they will initially receive 56% of the amount requested.  To 

cover the shortfall, Maine Revenue Services is requesting an additional $15,000,000 in 

the supplemental budget bill, with the expectation that, once approved by the 

Legislature, the balance of the reimbursement payments would be made later this 

spring.  

 The March Presidential Primary will be held on March 5th at Mt. Ararat High 

School.  Applications to request an absentee ballot are available at Town Hall. 
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 Mid-Coast Community Action program will be taking Li-Heap (low- income heating 

energy assistance program) walk-in applications on February 26th from 9am-2pm in 

the Don Russell meeting room. This has been advertised on our webpage to assist in 

getting the word out to residents. 

 Congratulations to Topsham Police Officers Gary Rodriguez and Frasure Vachon for 

graduating from the Maine Criminal Justice Academy in December. 

 This week, we welcomed Suzanne Scocozzo to the Topsham team. Suzanne has joined 

the Finance Department and has assumed the full-time tax/clerk assistant position. 

Please stop by and introduce yourself to Suzanne. 

 

Thank you and have a good night, 

 

Derek Scrapchansky 

Town Manager 
 

BOARD AND COMMITTEE REPORTS 

 

UPDATE FROM THE ENERGY COMMITTEE   

 

Skye Siladi, Town Planner and Staff Liaison for the Energy Committee, brought the Board up to 

date on Committee happenings.  She said the purpose of the Committee is to bring the Town’s 

Action Plan up to date.  In July, the Town applied for a Community Resolution Action Plan Grant 

and in October of last year was awarded $50,000 to begin the project.  

 

Several ideas are in the works for community outreach strategies and priorities and a draft of the 

ideas is being worked on.  A survey has been developed to obtain thoughts from citizens on severe 

weather occurrences and how they would want the Town to respond.   

 

Four RFP’s were released in late November in an effort to hire best suited consultants to take on 

technical plans.  Four proposals were received and the top three were interviewed. A meeting of 

the Committee will be held on January 23rd and a formal recommendation obtained to present to 

the Select Board at their February meeting.  After a firm is selected, work will begin to develop an 

appropriate contract.  

 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA 

 

Motion was made, seconded and unanimously (of those present) VOTED to add item number 24-

04 CONSIDERATION AND ANY APPROPRIATE ACTION TO RECEIVE 

ADDITIONAL MONEY FROM THE MIDCOAST COUNCIL OF GOVERNMENT NON-

MATCHING GRANT 

 

 CONSENT CALENDAR 
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APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

DECEMBER 21, 2023 
 

Motion was made by Mr. Holmes, seconded by Ms. Callahan, and it was unanimously (of those 

present) 
 

 VOTED 
  To approve the minutes of the December 21, 2023 meeting as written. 

 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

24-01 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE A 

MOTOR VEHICLE AGENT FEE INCREASE 

 

Cathy Ricker, Finance Director, said the Town currently collects $3.00 per motor vehicle for 

registration renewal and $4.00 for new vehicle registrations.  She said these were the maximums 

allowed by law prior to 2019. In 2019 the Legislature approved Law LD 917, allowing 

municipalities to charge up to $5.00 for renewals and $6.00 for new registrations.  Ms. Ricker 

asked the Select Board to consider increasing the registration rates accordingly.  

 

Following discussion, motion was made by Chair Tufts, seconded by Ms. Callihan, and it was 

unanimously (of those present) 

 

 VOTED 
  To approve increasing the motor vehicle agent fees to $5.00 for renewal registrations and 

6.00 for new registrations. 

 

24-04 CONSIDERATION AND ANY APPROPRIATE ACTION TO RECEIVE 

ADDITIONAL MONEY FROM THE MIDCOAST COUNCIL OF GOVERNMENT 

NON-MATCHING GRANT 

 

Police Chief Marc Hagan came before the Select Board to request permission to receive the 

remaining money from the Midcoast Council of Government Grant (MCOG)which the department 

received.  He said he was recently contacted by a representative from the MCOG saying there is 

unspent money (approximately $3,800) that could be allocated to Topsham’s Police Department. 

The money needs to be used immediately as MDOG is closing the grant out at the end of this 

month.  

 

Chief Hagan suggested that the money be used to purchase 17 LED Safety Lights that will be worn 

on police uniforms.  Wearing the red and blue clinking lights would reduce incidents of officers 

being struck by passing vehicles during traffic stops.  Chief Hagan demonstrated how the lights 
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would be worn on the uniform shoulders. If any money is left, the money would also be used to 

purchase an additional printer for cruisers and several uninterrupted power supplies for desktop 

computers.   

 

Following Chief Hagan’s explanation, motion was made by Ms. Callahan, seconded by Mr. 

Holmes and it was unanimously (of those present) 

 

 VOTED  

  To approve the Police Department’s use of additional money from the Midcoast Council 

of Government Non-Matching Grant to purchase 17 wearable safety police lights and other 

items notes in memo from Chief Hagan dated 1/16/24. 

 

24-02 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPOINT-

MENT TO THE CONSERVATION COMMISSION 

 

Motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was unanimously (of those 

present) 

 

 VOTED 

  To appoint Chris Dwinal as a member of the Conservation Committee.  

 

EXECUTIVE SESSION 

 

24-03 TO ENTER INTO EXECUTIVE SESSION 1 M.R.S.A. ⸹ (6) (A) TO DISCUSS 

PERSONNEL MATTERS  

 

At 6:50 p.m., motion was made, seconded, and it was unanimously (of those present) 

 

VOTED 

 To exit the regular meeting and to move into Executive Session.  
 

The Executive Session was called to order at 7:05 p.m. and was attended by Chair Tufts, Ms. 

Callahan, Mr. Holmes, and Town Manager Scrapchansky.  
 

At 8:35 p.m., motion was made, seconded, and it was unanimously (of those present) VOTED to 

return to the regular Select Board session. 
 

No action was taken as a result of the Executive Session. 
 

ADJOURNMENT 
 

 At 8:36 p.m., motion was made by Ms. Callahan, seconded by Mr. Holmes, and it was 

unanimously  
 

 VOTED 

  To adjourn the meeting.  

         Respectfully submitted,  

         _______________________________ 

         Patty Williams, Recording Secretary  


