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TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM
JANUARY 19, 2023 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: Ruth Lyons

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town
Manager; Ed Caron, Solid Waste Director

A meeting of the Topsham Select Board was held on Thursday, January 19, 2023, in the Donald
A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home. Chair Douglass called the regular meeting to
order at 6:30 p.m.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all Board members were present, except for Ms. Lyons, who had been
excused.

TOWN MANAGER'S REPORT

Welcome,

e The FY2024 budget proposal will be ready on February 2" in preparation for the
department presentations beginning February 8",

e We have received two RFP submissions for the Community Center Needs Assessment.
The Community Center Committee will provide a recommendation to the Select Board
following their meeting on January 23"

Thank you and have a good evening.

Derek Scrapchansky
Town Manager

Chair Douglass noted that a parking ban started at 6:00 p.m. this date.

SELECT BOARD MINUTES Page 1 of 5
JANUARY 19, 2023



Approved
BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE FROM THE ENERGY COMMITTEE AND TOPSHAM LIBRARY ON THE
REQUEST OF AN EV CHARGING STATIONAT THE LIBRARY - YVETTE MEUNIER,
ENERGY COMMITTEE AND SUSAN PREECE, DIRECTOR OF THE TOPSHAM
PUBLIC LIBRARY

Susan Preece, Director of the Topsham Public Library told the Board that she has been working
with Yvette Meunier, Chair of the Energy Committee. Mr. Preece explained the Efficiency Maine
Program in soliciting rural EV charging sites with rebates for towns and libraries. She said full
information about Efficiency Maine’s Rural EV Charging Program can be found at
https://www.efficiencymaine.com/evi-fon-001-2023/. Two companies for the project were
reviewed with full report filed with these minutes.

Ms. Preece said, if successful in securing $18,000 from Efficiency Maine, the remaining costs
needed to be raised through a Community Action Grant or through another library grant or private
donations would be $2,709.60 for EV Connect or $18,153 with Carbon Day/ESB. The Library
Board recommended going with EV Connect and the Select Board was in agreement with that
recommendation.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF JANUARY 5, 2023

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously (of
those present)

VOTED
To approve the minutes of the January 5, 2023 meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

23-07 CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE
TOWN MANAGER TO EXECUTE ALITTER OF INTENT FOR THE TOPSHAM
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HOUSING AUTHORITY TO APPLY FOR 2023 PUBLIC SERVICE SPECIAL
PROJECTS GRANT FOR THE PROPOSED FAIRVIEW COMMONS HOUSING
PROJECT AT 25 HACKMATACK ROAD

John Hodge, Topsham Housing Authority Executive Director, explained the process of
applying for CDBG funds 2023 Public Service Special Projects Grant to assist with the
funding of the Fairview Commons Affordable Housing Project. In a memo to the Town
Manager from Assistant Town Manager Waltz dated January 10, 2023 (and filed with these
minutes) Mr. Waltz said it is required that the Town submit a Letter of Intent to apply for
the funds. After the Letter of Intent is received, hopefully the Town will be invited to
submit a grant application.

Mr. Hodge said due to rising construction costs, the Authority is working to put together
funding sources to make the project work. He said he has had some informal discussions
with DECD and there may be some money available to assist with the16.8 million dollar
project.

Mr. Hodge said Hackmatack Road will eventually connect to Shady Lane. Six acres of
land will be developed which will leave six acres for future consideration. Select Board
member Brillant asked if the current trails through the property will remain as she enjoys
horseback riding on them. Mr. Hodge said if the trails are changed, they will be rerouted.

Motion was made by Chair Douglass, seconded by Select Board member Brillant and it
was unanimously (of those present)\

VOTED
To authorize the Town Manager to execute a Letter of Intent to apply for a 2023 Public
Service Special Projects Grant for the proposed Fairview Commons Housing Project
at 25 Hackmatack Road.

23-08 CONSIDERATION AND ANY APPROPRIATE ACTION TO SET A PUBLIC
HEARING ON A PROPOSED INCREASE IN THE CHARGES FOR MIXED
SOLID WASTE

Ed Caron, Solid Waste Director, told the Board that fees need to be increased to cover costs
at the solid waste facility. He proposed that some of the solid waste charges be increased
to more accurately reflect the cost of disposal based on the current contract with Casella
Waste. He said currently the charge is $80 per ton for compacted mixed solid waste and a
proposed table suggesting new charges was submitted to the Board for consideration as

follows:
Fiscal Year 2022-23 | 2023-24 | 2024-25
Compacted Trash Cost (Per ton) $92.00 $96.60 $101.43
Trucking Cost (Per ton assuming 15 tons per truck) $13.20 $13.86 $ 14.55
Total Cost (Per ton) $105.20 $110.46 $115.98
Recommended Charge $110.00 $115.00 $120.00
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There was a discussion regarding the fee for non-Topsham bags brought in by Topsham
residents. Topsham stamped bags are 33 gallons, 1.25 mils thick and hold about 30 pounds
of trash. Mr. Caron said some residents use contractors or other non-Topsham bags
because they hold more or are stronger. Non-Topsham bag, up to 60 gallons, can weigh
40 to 60 pounds filled. Mr. Caron suggested increasing charges for non-Topsham bags to
$3.00 for any 30-40 gallons and $6.00 each for any non-Topsham 40-60 gallon garbage
bags.

Question was asked if the new credit card system is up and running. Response was that it
is almost ready to use. Chair Douglass reminded the Board that the ordinance says citizens
are required to use only the Topsham issued bags. He suggested following the ordinance
or raise the cost to $7.00 to $12.00 per bag. If the ordinance is not going to be followed,
then the wording should be changed at Town Meeting in May.

Motion was made by Mr. Nixon, seconded by Chair Douglass, and it was unanimously (of
those present)

VOTED
To set a Public Hearing for the first meeting in February and to propose an increase in
the charges for mixed solid waste as follows:

- Compacted Mixed Solid Waste: $110.00 per ton for FY 2022-23, $115.00 per ton
for FY 2023-24 and $120.00 per ton for FY 2024-25;

- Non-compacted mixed solid waste $24.00 per yard; and

- Non-compacted mixed solid waste in non-Topsham garbage bags: $3.00 per bag up
to 40 gallons and $6.00 per bag for bags greater than 40 gallons, but less than 60
gallons.

EXECUTIVE SESSION

At 6:59 p.m., motion was made, seconded, and unanimously (of those present)

VOTED
To move into Executive Session.

Attending was Town Manager Scrapchansky, Assistant Town Manager Waltz, Board members
Douglass, Brillant, Nixon and Tufts.

23-09 EXECUTIVE SESSION PURSUANT TO M.R.S.A. 8405 (6) (C) TO DISCUSS
ACQUISITION OF REAL PROPERTY

Following discussion, motion was made, seconded, and it was unanimously (of those present)

VOTED
To exit the Executive Session and move back into the regular meeting.
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Motion was made, seconded, and it was unanimously (of those present)

VOTED
To take no action on Agenda Item 23-09.

ADJOURNMENT

At 7:11p.m. motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was
unanimously (of those present)

VOTED
To adjourn the meeting.

Respectfully submitted,

Patty Williams, Recording Secretary
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