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MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM
JANUARY 20, 2022 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon

MEMBER(S) ABSENT:  Roland Tufts

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; Marc Hagan, Police Chief; Chris McLaughlin, Fire Chief;
Dennis Cox, Public Works Director; Pam LeDuc, Parks and
Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, January 20, 2022, in the Donald
A. Russell meeting room at the Municipal Building. Chair Douglass called the regular meeting to
order at 6:30 p.m. (The Board actually met privately at 6:15 p.m. to conduct interviews for Boards
and Committees.)

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was
taken, and it was noted that all members of the Select Board were present, except for Selectman
Tufts, who had been excused.

TOWN MANAGER'S REPORT

e [ would like to first say Happy New Year and welcome to Topsham’s first Select Board
meeting of 2022.

e Topsham’s Charter Commission has scheduled a second public hearing date for January
26th, at 6:30 p.m. in the Donald A. Russell Meeting Room at Town Hall. The Charter
Commission will be taking comments in-person and on-line. A Zoom link will also be
posted on the Town’s website for those who wish to participate remotely.

e We have good news from the Police Department. | am pleased to report that on December
17th, Police Officers Ryan Camarda and Robert Wright graduated from the Maine Criminal
Justice Academy after 18-weeks of training. Congratulations to both of them!

SELECT BOARD MINUTES Page 1 of 6
JANUARY 20, 2022



Approved

e | would like to welcome and thank Lois Skillings and Dr. Chris Bowe of MidCoast Hospital
and Yvette Meunier of Topsham’s Energy Committee for attending tonight’s meeting to
provide us with updates.

Thank you.

Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update on COVID status at MidCoast Hospital — Lois Skillings, President and Chief Executive
Officer, and Dr. Christopher Bowe, MD, FACEP, both from MidCoast Hospital. gave a power
point presentation of the seriousness of the COVID Pandemic. It was noted that the hospital has
been at full capacity with patients since after Thanksgiving and the numbers are higher than when
the pandemic began. All 55 intensive care beds are currently occupied. There are 21 beds slated
for the Emergency Department and Ms. Skillings said yesterday (1/19/22) that the hospital
received 52 patients in that department. Mr. Skillings said the public can help by wearing masks
when in public buildings and, most important, get vaccinations and booster shots. Everyone was
also encouraged to get flu shots.

Dr, Bowe also encouraged everyone to get the Covid vaccination, boosters and flu shots. He
suggested maintaining physical distance and to avoid large gatherings. He noted the effectiveness
of wearing a mast (specifically the M95 or KN95 masks). He said not one worker at the hospital
got Covid from working with patients because of their abiding by the suggested rules of gowning
up and wearing their masks.

Following the presentation there was a discussion of the importance of recognizing and having
outlets for treatment for people with addictions, depression and anxiety issues resulting from the
pandemic.

Update from the Energy Committee — Yvette Meunier, Chair of the Energy Committee, brought
the Board up to date on happenings in the Energy Committee. The first educational webinar
happened in November and a second webinar is planned for February 2, 2022 from 6:00 p.m. to
7:00 p.m. on Zoom. Representatives from Efficiency Maine will be present to answer any
questions. A workshop on LED lights will also be held in February. Two students from the
University of Maine have volunteered to work on assigned projects including the costs/benefits of
investing in solar ownership and creating an informative website on the Committee’s proposed
projects. An analysis on the use of electrical vehicles for the Town is being worked on.

It was noted that the proposals on the LED project have come in. Planner Melanson is scheduled
to set a date for a meeting to discuss the proposals.

SELECT BOARD MINUTES Page 2 of 6
JANUARY 20, 2022



Approved
PUBLIC COMMENT

It was noted that 20 communities have been selected to study Covid levels in wastewater. The
Town Manager was charged to contact the Sewer District to look into the possibility of testing the
Town’s wastewater for Covid levels. It was noted that the testing may be done to include both
Topsham and Brunswick at the same time.

The Board was asked to consider if they would like to hold remote meetings in the future. This
item will be included on the February 3, 2022 agenda for discussion.

CORRESPONDENCE - Chair Douglass said he received an e-mail asking the Board to consider
a mandate to wear a mask in public in Topsham. Select Board member Lyons said she received 5
e-mails speaking against such a mandate. The Board took no action on the subject.

Chair Douglass said he received correspondence relative to CDC directives and the Governor’s
orders. The Board was in agreement for the Town to follow the advice of the CDC and to follow
what the State is doing.

ADJUSTMENTS TO THE AGENDA — Motion was made, seconded, and it was unanimously
(of those present)

VOTED
To remove Item 22-05 from the agenda. 22-05 CONSIDERATION AND ANY
APPROPRIATE ACTION ON THE OSHA REQUIRED MANDATORY
VACCINATION OR TESTING POLICY

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF DECEMBER 16, 2021

Motion was made by Chair Douglass, seconded by Select Board member Nixon, and it was

VOTED

To approve the minutes of the December 16, 2021 Select Board meeting as written. (The
vote was 2 in favor with 2 abstentions (Board members Brillant and Lyons).

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS
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22-01 CONSIDERATION AND ANY APPROPRIATE ACTION TO SUPPORT THE
ENERGY COMMITTEE TO PARTICIPATE IN THE GOVERNOR'’S OFFICE OF
POLICY INNOVATION AND THE FUTURE (GOPIF)

Yvette Meunier, Chair of the Energy Committee, explained the required process to be able to apply
for funds under the Community Resilience Partnership. She said the partnership will provide
$4.75 million over the next two years to fund projects that reduce energy use and costs and/or
make the community more resilient A list of proposed project were included in the Board package
which require zero match. Projects outside the list will require a 20% match. The Select Board
must approve a resolution to apply for the first round of grants to be submitted by March 22, 2022.
Ms. Meunier said in order to apply for project funding, a community must first go through a three-
step registration process. The three steps include: 1) municipal officials must adopt a resolution;
2) complete a Self-Assessment of current resilience; and 3) hold a public meeting for the
community to review the self-assessment results.

Following Ms. Meunier’s presentation, motion was made by Chair Douglass, seconded by Select
Board Member Nixon, and it was unanimously (of those present)

VOTED
To approve the following resolution:

WHEREAS, the Town of Topsham will complete the Community Resilience Partnership’s
Community Resilience Self-Assessment and List of Community Actions, and hold community
workshop(s) which will prioritize projects for implementation within 60 days of passing this
resolution;

BE IT RESOLVED, the Town of Topsham commits to participating in the Community Resilience
Partnership, which supports community leadership in reducing greenhouse gas emissions and
increasing resiliency to extreme weather and climate change impacts;

BE IT FURTHER RESOLVED, the Town of Topsham designates Topsham’s Planning
Department to coordinate planning, implementation and monitoring of energy and resilience
projects and to be the primary point of contact to the Community Resilience Partnership.

22-02 CONSIDERATION AND ANY APPROPRIATE ACTION TO HAVE
SAGADAHOC COUNTY TAKE RESPONSIBILITY OF TOWN RADIO
SYSTEMS, TO INCLUDE NEW EQUIPMENT AND FUTURE MAINTENANCE

Fire Chief Chris McLaughlin said that on December 10, 2021, he along with Deputy Fire Chief
Pineau, Police Chief Hagan and Lt. Collins attended a meeting with Sagadahoc County EMA
Dispatch Director Mike Carter, and a contractor working with the County on a radio project. He
said the County would like to know if the Town of Topsham would be interested in being part of
a major radio infrastructure upgrade throughout the County.
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Chief McLaughlin introduced County Dispatch Director Mike Carter who spoke further on the
project saying the project would entail an upgrade of the entire County system to include the Town
of Topsham at an approximate cost of $5 million. Mr. Carter said the dispatch is getting lots of
complaints about the radio reception. The County would take over all radio improvements,
maintenance and ownership of the system. Currently, Topsham has a large number of dead spots
where the radios do not work and this project will help correct that. It was noted there will be no
cost to the Town of Topsham for participating in this upgrade and both the Police and Fire
Departments agree that the value of the upgraded system is worth the operational changes that will
need to be made. All equipment that Topsham currently has will be used until it wears out. The
project is estimated to take 2 to 3 years to complete.

Police Chief Hagan spoke saying he believes the project to be a great opportunity. The only
drawback is that a frequency will have to be shared with Richmond, but he sees that as acceptable.

Following discussion, motion was made by Chair Douglass, seconded by Board member Lyons,
and it was unanimously (of those present)

VOTED
That we have Sagadahoc County take responsibility of Town radio systems, to include new
equipment and future maintenance and to have our Chief of Police and Fire be part of the
process.

22-03 CONSIDERATION AND ANY APPROPRIATE ACTION TO ALLOW THE
TOWN MANAGER TO SIGN A MEMORANDUM OF UNDERSTANDING TO
INSTALL APUBLIC INTERPRETIVE SIGN AT THE BOWDOIN MILL ISLAND

Town Manager Scrapchansky referenced a Memorandum of Understanding between the Town and
Landowner (Bowdoin Mill Associates c/o Rick Quesada) to place an interpretive sign on the
Bowdoin Mill Island. Chair Douglass held the proposed sign for viewing. There were no questions
posed and motion was made by Board member Nixon, seconded by Board member Lyons and it
was unanimously (of those present)

VOTED
To allow the Town Manager to sign the Memorandum of Understanding between the Town of
Topsham and Bowdoin Mill Island Owners Association.

22-04 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID
FOR THE NEW FORKLIFT FOR THE PUBLIC WORKS DEPARTMENT

Public Works Director Dennis Cox reviewed the bid results for a new forklift truck. $45,000 was
budgeted for this in the current fiscal year. Mr. Cox recommended purchasing the Doosan forklift
in the amount of $36,030. Two other bids were received for $39,400 and $39,636.
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Following discussion, motion was made by Chair Douglass, seconded by Board member Brillant,
and it was unanimously (of those present)

VOTED
To accept the bid for a Doosan D25-7 forklift in the amount of $36,030.

22-06 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-
MENT(S) TO THE FINANCE COMMITTE

Motion was made by Chair Douglass, seconded by Board member Brillant, and it was
unanimously (of those present)

VOTED
To appoint Mike Labbe as a member of the Finance Committee.

ADJOURNMENT

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously

VOTED
To adjourn the meeting at 7:30 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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