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MINUTES 

TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING 

JANUARY 7, 2021; 6:00 PM COMMITTEE INTERVIEWS 

6:30 PM REGULAR MEETING 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant 

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town 

Manager; Rod Melanson, Director of Planning, Development and 

Codes; John Shattuck, Economic and Community Development 

Director; Pam LeDuc, Parks and Recreation Director. 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, January 7, 2021, with 

individuals joining the meeting from their residences via Zoom. The Board met at 6:00 p.m. to 

conduct interviews for Boards/Committees.  Chairman Douglass called the regular meeting to 

order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present. 

 

TOWN MANAGER'S REPORT 

Good Evening and Happy New Year. 

The Town is currently working through the logistics of the pipe replacement for the Elm Street 

Culvert project which will hopefully begin upon Town approval next year. We would like to plan 

on closing the road during the construction because we have discovered there are two gas lines, 

two water lines, and a sewer line that the contractor will have to work around. Once we have a 

contract and specific dates, we will bring the formal request to the Board and will ensure there is 

access to the Highlands Facility during construction. 
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On January 21st, Lois Skillings and Dr. Chris Bowe from MidCoast Hospital will be providing a 

COVID19 vaccination update. 

Thank you and have a good night 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  
 

Update From the Comprehensive Plan Implementation Committee – Susan Rae-Reeves said 

one of the major items the Comprehensive Plan Implementation Committee (CPIC) will be 

working on will be a zoning review in the growth area.  She asked Planner Melanson to elaborate 

on the information he and Assistant Planner Deci presented in a memo dated December 21, 2020 

to the Board and Town Manager on updating the zoning ordinance.  He said that CPIC is 

developing a Request for Proposals to hire a consultant to assist the Town with an update to its 

current zoning ordinance, as noted in the implementation of the 2019 Comprehensive Plan.  Plans 

are to bring the RFP to the Select Board for approval at their January 21, 2021 meeting.  It was 

noted that the current zoning ordinance dates back to 1986 but has been amended multiple times.  

 

The proposed Scope of Work includes the following: 

 

 Review of the Comprehensive Plan and other recent planning efforts. 

 Evaluation of Existing Neighborhoods, Corridors and Districts, as pertinent. 

 Public outreach.  

 Drafting the document. 

 Integration of the new code. 

 How to use the code – Public document and support services. 

 

Planner Melanson said the work schedule is expected to take approximately 2 years, with the 

ultimate goal to bring a revised Zoning Ordinance to the 2023 Town Meeting. 

 

A discussion ensued following Mr. Melanson’s presentation.  The Board was in unanimous 

agreement that CPIC is going down the right road. 

 

CORRESPONDENCE: (The meeting agenda included the following)  If you have any 

comments/questions on an agenda topic, email them to info@topshammaine.com by Tuesday, the 

week of the meeting.  Please include your full name and address in the email.  Emails will be 

reviewed and addressed during the meeting which will be televised on Channel 3.   

 

Chairman Douglass noted that Yvette Meunier requested an item be included on the January 21st 

meeting agenda regarding the Recycling Packaging Bill.  

 

 

mailto:info@topshammaine.com
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Selectman Nixon extended a public apology for comments exchanged with Mr. Abbott at the 

December meeting.   

 

ADJUSTMENTS TO THE AGENDA – At this time, we will be taking phone calls for any 

comments/questions you may have on this agenda at 373-5090.  We will be asking for your name, 

address and brief comment/question. 

 

There were no phone calls to address so the meeting continued.  

 

CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

DECEMBER 17, 2020 

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was 

 

VOTED 

 To approve the minutes of the December 17, 2020 Selectmen’s meeting as written.  
 

 (Vote was 4 in favor with 1 abstention [Selectman Brillant]). 

 

 PUBLIC HEARING 

 

21-01 CONSIDERATION AND ANY APPROPRIATE ACTION ON AN APPLICATION 

FOR THE SEA DOG BREWING COMPANY 

 

The Public Hearing was declared open. 

 

Seth Hale represented the applicant and responded to several questions posed regarding the 

application. 

 

The following Finding of Facts were gathered during receipt of testimony: 

 

FINDING OF FACTS 

 

1. Name of Applicant is Sea Dog Brewing Company. 

 

2. Company is located at 2 Bowdoin Mill Island, Topsham, Maine. 

 

3. The current liquor license will expire in February 10, 2021. 

 

4. Type of Entertainment includes acoustical signing, trivia and karaoke. 

 

5. The main area the entertainment will be held is in front of the bar area in the dining room. 
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6. Nights of entertainment are Tuesday, Wednesday, Friday and Saturday. 

 

7. Hours of operation are from 11:00 a.m. to 1:00 a.m., or as restricted by Executive Orders 

from the Governor in response to the COVID-19 Pandemic   

 

8. The only furniture that will be moved for the entertainment is several tables at the end of the 

bar. 

 

9. Size of the lounge is approximately 60’ x 50’. 

 

10. Seating capacity of the establishment is 280. 

 

11. There is adequate parking to support the events.  

 

12. Letters are on file from the Police Department, Fire Department and Codes Enforcement 

Officer stating they have no issues with the granting of the Special Amusement Permit. 

 

Chairman Douglass asked if there was anyone from members of the public wishing to comment 

on the application.  There being no response, the Public Hearing was declared closed.  

 

CONCLUSION 

 

The Board was in unanimous agreement that based on the Findings of Fact, it is concluded that 

the issuance of a Special Amusement Permit would not be detrimental to the public health, safety 

or welfare and would not violate municipal ordinances, rules or regulations. 

   

VOTE 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

VOTED 

 That the application for a Special Amusement Permit for the Sea Dog Brewing Company be 

granted as meeting requirements of Maine Revised Statutes, Title 25-A, Section 1054, and 

the Topsham Code, Chapter 71, Article 1, Sections 6 and 7.  

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS 

 

21-02 CONSIDERATION AND ANY APPRPRIATE ACTION ON THE APPOINTMENT 

OF CHAD WIGMORE TO THE FINANCE COMMITTEE 

 

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously 
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VOTED 

 

 To appoint Chad Wigmore as a member of the Finance Committee. 

 

21-03 CONSIDERATION AND ANY APPROPRIATE ACTION ON CHANGES IN THE 

PERSONNEL POLICY 

 

Assistant Town Manager Waltz spoke to this item saying Maine’s new Earned Paid Leave (EPL) 

Law 26 M.R.S. ⸹637 went into effect on January 1, 2021.  The EPL Law requires all employees 

to earn paid leave at the rate of one hour for every forty hours worked  An employee must be 

employed for at least 120 days prior to being able to utilize the leave.  

 

Mr. Waltz issued a memo explanation of the law to the Town Manager dated December 24, 2020, 

which is filed with these minutes.   

 

Proposed revisions to the Personnel Rules and Regulations for the Town were included in the 

Board Package for review.   

 

A period of questions and answers followed Mr. Waltz’s presentation.  Following the discussion, 

motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

VOTED 
 

 That we approve the changes in the Personnel Policy in regards to Maine’s new Earned Paid 

Leave, as presented. 

  

ADJOURNMENT 
 

 Motion was made, seconded, and it was unanimously 

 

 VOTED  
 

  To adjourn the meeting at 7:15 p.m. 

 

        Respectfully submitted, 

 

            

      Patty Williams, Recording Secretary 


