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MINUTES 

TOWN OF TOPSHAM 

BOARD OF SELECTMEN MEETING – OCTOBER 15, 2020 

5:30 P.M. INTERVIEWS FOR BOARDS/COMMITTEES 

6:30 P.M. SELECTMEN’S MEETING 

HELD VIA ZOOM FROM INDIVIDUAL RESIDENCES 

___________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Marie Brillant 

    Ruth Lyons 

    Matt Nixon 

    Roland Tufts 

              

MEMBER(S) ABSENT: All present 

 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town 

Manager; John Shattuck, Economic and Community Development 

Director; Andrew Deci, Assistant Town Planner;  Pam LeDuc, Parks 

and Recreation Director; Marc Hagan, Police Chief 

 

A meeting of the Topsham Board of Selectmen was held on Thursday, October 15, 2020, with 

individuals joining the meeting from their residences via Zoom. Chairman Douglass called the 

regular meeting to order at 6:40 p.m. (The Board actually met at 5:30 p.m. to conduct interviews 

for boards and committees.)  

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The recording 

secretary took the roll call and noted that all Selectmen were present, except for Selectman Lyons 

who was expected to join the meeting in progress.  

 

TOWN MANAGER'S REPORT 
 

Good Evening, 

I am pleased to report the Town has received $94,620 from DHHS for reimbursable expenses 

approved through the Keep Maine Healthy 2020 Municipal COVID19 Awareness Grant. We 

expect to receive additional reimbursements for expenses incurred through October 31, 2020. 

The Town Clerk’s Office has been working diligently to prepare for the November 3rd General 

Election. Out of the 7,985 registered voters, over 47% (3774) have requested an absentee ballot. 
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Of those requests, 2047 or 25% of registered voters have returned their ballot. This work could not 

have been accomplished without the help of our volunteers. On behalf of the Town staff and the 

Board of Selectmen, I thank you for your time and dedicated service. As a reminder, the last day 

to request an absentee ballot by phone, online, or mail is October 29th. In-person absentee voting 

will be continuing through October 30th in the Donald Russell Meeting Room. Those choosing to 

vote on Election Day should go to the new Mt. Ararat High School gym, where polls will be open 

from 7:00 a.m. to 8:00 p.m. 

Thank you and have a good evening. 
 

Derek Scrapchansky 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

UPDATE ON HALLOWEEN ACTIVITIES – Pam LeDuc, Parks and Recreation Director, 

explained plans for a safe Halloween Celebration.  She is working in a community partnership 

with the American Legion Post 202 and the Topsham Fair Association.   

 

She said this year, instead of a parade, a Trick or Trunk event will be held at the Topsham 

Fairgrounds on October 31.  The group is looking for 20 organizations to build “Trunks” for Trick 

or Treating.  12 organizations have responded so far.  The families of 3 to 12 years of age from 

Topsham, Bowdoin, Bowdoinham and Harpswell will be responsible to register on line for a time 

slot prior to Saturday, October 31 as groups of 50 will be allowed to enter the site at a time.  A 

letter explaining the plans has been forwarded to various organizations.  $250 has already been 

received from donations towards the purchase of candy, games, etc. to supply the trunks.   

 

UPDATE TDI/ECD – John Shattuck, Topsham Economic and Community Development, Inc. 

Director brought the Board up to date of activities in his department. 

 

ECD – TDI – Mr. Shattuck said in view of the long agenda, tonight’s update will be primarily 

focused on providing background on the Wicked Joe CDBG-EDP items which will appear later 

on the agenda.    

 

GOVERNMENT REVIEW COMMITTEE – The Committee has nearly finalized their report 

pursuant to Town Code Chapter 6, Section 25 Revision:  “It shall be the duty of the Town to revise 

and bring up to date this chapter at least once in every ten years, and a committee of seven citizens, 

three of whom may be Selectmen, shall be chosen for this purpose.”  

 

Mr. Shattuck said, if the Selectmen’s schedule permits, the Government Review Committee would 

like to present their report to the Board at the regular Selectmen’s meeting on Thursday, November 

12, 2020. 

 

PHASE II DOCUMENTS AND PUBLIC HEARING ON ACCEPTING GRANT – To be 

discussed under agenda item later in the meeting.  
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UPDATE ON PLANNING BOARD DESIGNATED SEAT ON TDI BOARD – Mark Waltz, 

Assistant Town Manager, explained the concerns expressed regarding the TDI Bylaws which 

include a designated voting seat on TDI’s Board of Directors for a representative from the Planning 

Board.  Some think it might create a conflict of interest, which could pose a potential avenue to 

challenge a Planning Board decision, the reason Chairman of the Planning Board, Don Spann, has 

taken a temporary leave of absence from that board.  

 

The opinion of Topsham’s Town Attorney was sort and is stated in a memo to the Town Manager 

from Assistant Town Manager Waltz, dated October 7, 2020 and filed with these minutes. 

 

It was agreed that this item will be placed on the Agenda for the November 3, 2020 Planning Board 

meeting. 

 

CORRESPONDENCE: (The meeting agenda included the following)  If you have any 

comments/questions on an agenda topic, email them to info@topshammaine.com by Tuesday, the 

week of the meeting.  Please include your full name and address in the email.  Emails will be 

reviewed and addressed during the meeting which will be televised on Channel 3. 

 

Chairman Douglass set aside a few minutes to allow receipt of comments.  Since no one responded, 

the meeting continued.  

 

ADJUSTMENTS TO THE AGENDA  

 

Motion was made by Selectman Nixon, seconded by Selectman Lyons, and it was unanimously 

 

VOTED 

 To add to the agenda, Item 20-79  CONSIDERATION ND ANY APPROPRIATE ACTION 

TO ENTER INTO EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. SECTION 405 

(6) (A TO DISCUSS PERSONNEL MATTERS) 

 

COMMENTS FROM CHAIRMAN DOUGLASS AND SELECTMAN LYONS 

 

As the seats on the Board of Chairman Douglass and Selectman Lyons are up, (both are running 

again in the upcoming election) Chairman Douglass said at this point in the meeting he would like 

to offer his thanks to the staff for their cooperation and team work with the Board of Selectman. 

He said, although differing opinions were often expressed, both groups always worked together. 

He thanked the Town Manager for his fine guidance for leading the Town in the right direction.  

He also thanked the current members of the Board and extended appreciation to former members, 

Ron Riendeau, Andrew Mason, Don Russell and Bill Thompson. 

 

Selectman Lyons echoed what Chairman Douglass said and thanked the Town Manager, staff, all 

Board Members and residents of the Town.  She said she enjoyed every minute of her tenure on 

the Board. 

mailto:info@topshammaine.com
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CONSENT CALENDAR 

 

APPROVAL OF THE MINUTES OF THE REGULAR SELECTMEN’S MEETING OF 

OCTOBER 1, 2020 

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

VOTED 

 To approve the minutes of the regular Selectmen’s Meeting of October 1, 2020, as 

corrected.  

 
(Correction: Page 1, under Members Present, add the name of “Ruth Lyons (joined the meeting in progress)”.  

Under Member(s) Absent:  say “All present.” 

 

 PUBLIC HEARING 

 

20-72 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE PUBLIC 

HEARING TO DISCUSS ACCEPTANCE OF AN ECONOMIC DEVELOPMENT 

PROGRAM CDBG GRANT, AS APPROVED AT THE 2020 TOWN MEETING ON 

JULY 29, 2020 

 

The  Public Hearing was declared open.  John Shattuck, Topsham Economic and Community 

Development, Inc. Director, said the Town is required to hold a final Public Hearing on accepting 

the actual award of the CDBG-EDP grant funds.  The stated purpose of the public hearing is to 

give members of the community a chance to comment on the project, even through this was already 

accepted by the citizens at Town Meeting.  It was noted that the Public Hearing was duly advertised 

in the Times Record on October 9, 2020. 

 

Chairman Douglass asked if anyone from members of the public wished to comment.  Receiving 

no response, the Public Hearing was declared closed.   

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, vote was called and it 

was unanimously 

 

VOTED 

 That the Board of Selectmen ratify the Economic Development CDBG Program that was 

approved at the July 29, 2020 Town Meeting, with no further comments received at this Public 

Hearing.   

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 
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NEW BUSINESS 

 

20-73 CONSIDERATION AND ANY APROPRITE ACTION ON THE SELECTMEN’S 

APPROVAL AND ADOPTION OF THE PROJECT DEVELOPMENT PHASE 

DOCUMENTS IN CONNECTION WITH THE ECONOMIC DEVELOPMENT 

PROGRAM CDBG GRANT TO THE TOWN ON BEHALF OF WICKED JOE, 

LLC  

 

John Shattuck, Topsham Economic and Community Development, Inc. Director said acceptance 

at this meeting is a formality.  The documents represent the final CDBG paperwork that must be 

submitted by the Town in order for DECD to process the grant award contract. This paperwork 

has been prepared by Town staff in consultation with MCEDD, the grant administrator.  They are 

boilerplate forms affirming that the Town adheres to already-required federal standards on Fair 

Housing, ADA and Equal Employment Opportunity.  

 

Mr. Shattuck thanked Bob Garver for choosing Topsham to place his business 7 years ago.   

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

VOTED 

  That we approve and adopt the Project Development Phase Documents in connection with the 

Economic Development Program CDBG Grant to the Town on behalf of Wicked Joe, LLC. 

 

20-74 CONSIDERATION AND ANY APPROPRIATE ACTION ON ADDRESSING 

ISSUES/COMPLAINTS ON THE TOPSHAM FIRING RANGE  

 

Chairman Douglass said that he has talked with Brett Strout for some time regarding the use of the 

Topsham Firing Range. Mr. Strout’s letter to the Board dated September 28, 2020 is filed with 

these minutes. In his letter Mr. Strout asked the Select Board to address the issue of the shooting 

range being used more than originally agreed to.  He said he has met with the Police Chief of 

Brunswick and Topsham and also the Firing Arms Instructor in Brunswick.  He said Brunswick 

has agreed to make some changes to their use of Topsham’s firing range but would like the Board 

to ask Brunswick to find their own range.   

 

Topsham’s Police Chief spoke to the concerns and said Brunswick has agreed to make some 

changes.  Chairman Douglass asked Chief Hagan if the trainings could be scheduled ahead.  He 

responded “yes,” for the most part and will try to come up with a workable schedule.  He said 

Topsham’s officers only used the firing range for 4 days training in 2019 and 4 days in 2020.  He 

added that once a year is not enough practice for the officers   

 

It was noted that Brunswick’s Police Force is twice the size of Topsham’s.  Chairman Douglass 

said other neighbors have expressed concern about Brunswick using the range also.  He said he 

supported Mr. Strout’s need for Brunswick to identify and use their own range. Mr. Strout said it 

appears that Brunswick has become comfortable with using Topsham’s firing range and are 
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making no moves to find a range of their own.  The Board unanimously agreed that Brunswick 

should be notified to locate a range of their own and it was suggested they provide Topsham with 

a plan with a specific date, say in six months.   

 

Motion was made by Chairman Douglass, seconded by Selectman Tufts, and it was unanimously 

 

VOTED 

 That we instruct the Town Manager to reach out to the Town of Brunswick to formulate a plan 

by the Brunswick Police Department to seek their own shooting range in their own town and 

have a plan on how they are going to accomplish this by May 1, 2021.  

 

20-75 CONSIDERATION AND ANY APPROPRIATE ACTION TO AWARD THE BID 

FOR TAX-ACQUIRED PROPERTIES LOCATED AT 55 MONROE LANE AND 

88 MONROE LANE  

 

Assistant Town Manager Waltz spoke to this item.  He said a number of bids were received.  

He said he received several calls and correspondence from long-term tenants of the two 

properties expressing distress that they may be displaced.  Correspondence was also received 

from members of the community with the same concerns.   

 

Mr. Waltz’s memo dated October 13, 2020 to the Town Manager (filed with these minutes) 

noted the total amount owed in taxes, interest, forgone taxes, association dues, attorney fees 

and estimated staff time for each unit is: 

 

  $14,904.26 for 55 Munroe Lane, and 

  $14,380.70 for 88 Munroe Lane. 

 

The Board held a discussion comparing bids, market value on the properties and also 

considerations on how the current tenants could remain in the properties. Selectman Lyons 

said we need affordable housing in our community and that Topsham is not in the business of 

making money on real estate. There are good citizens in these homes who pay their rent and 

we need to be sure to recover what we expended on these properties and it is the right thing to 

do.  Chairman Douglass said his goal is to keep the tenants in their homes.  Selectman Brillant 

said it is hard to go with the lower number but with the Housing Authority’s bid the Town 

could recover its cost and Topsham would add more affordable housing.   

 

With all comments having been heard, motion was made by Chairman Douglass, seconded by 

Selectman Tufts, and it was unanimously 

 

VOTED 

 To authorize the Treasurer to convey the tax acquired property at 55 Munroe Lane, Tax 

Map R05A-002-55 to the Topsham Housing Authority in the amount of $40,000. 
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Motion was then made by Chairman Douglass, seconded by Selectman Tufts, and it was 

unanimously 

 

VOTED 

 To authorize the Treasurer to convey the tax acquired property at 88 Munroe Lane, Tax 

Map R05A-002-88 to the Topsham Housing Authority in the amount of $40,000. 

 

20-76 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-

MENTS TO THE ENERGY COMMITTEE 
 

It was noted that 7 qualified individuals were interviewed.  Originally the membership was set at 

5 members.  Selectman Tufts suggested that the slate be moved as all individuals were highly 

qualified and would bring different perspectives to the committee.  

 

Motion was made by Chairman Douglass, seconded by Selectman Nixon and it was unanimously 

 

VOTED 

 To appoint John Berry, Nancy Chandler, Jennifer Curtin, Alice Elliot, Victor Langelo, Yvette 

Meunier and John Whatley to form the Energy Committee and also that the number of 

members be amended to 7 on the Committee.   

 

Motion was made by Selectman Nixon, seconded by Selectman Lyons, and it was unanimously 

 

VOTED 

 At 7:45 to move into Executive Session to discuss Agenda Items 20-77, 20-78 and 20-79. 

 

 At 8:14 p.m., motion was made, seconded, and unanimously VOTED to move out of Executive 

Session and back into the regular session with results of discussions listed below.  

 

EXECUTIVE SESSION  

 

20-77 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A. ⸹ 1 405 (6) (F) TO DISCUSS 

TAX ACQUIRED PROPERTIES  

Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously  

 

VOTED 

 To authorize the Treasurer to convey the real estate located at 18 Goldeneye Drive, Map U18, 

Lot 66 to Susan O. Farnsworth by quitclaim deed without covenant for the sum of $15,408.11. 

 

20-78 CONSIDERATION AND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 36 M.R.S.A. ⸹ 1 405 (6) (F) TO DISCUSS 

TAX ACQUIRED PROPERTIES  
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Motion was made by Chairman Douglass, seconded by Selectman Lyons, and it was unanimously  

 

VOTED 

 To authorize the Treasurer to enter into a repurchase agreement for the real estate located at 14 

Raymond Road, Map R5, Lot 10-9 with Valarie J. Campbell, Trustee of the Valarie J. 

Campbell Family Trust.  

 

20-79 CONSIDERATION ND ANY APPROPRIATE ACTION TO ENTER INTO 

EXECUTIVE SESSION PURSUANT TO 1 M.R.S.A. SECTION 405 (6) (A TO 

DISCUSS PERSONNEL MATTERS) 

 

 No action was taken on Agenda Item 20-79. 

 

 ADJOURNMENT 

 

 Motion was made, seconded, and it was unanimously 

 

 VOTED  

  To adjourn the meeting at 8:17 p.m. 

 

        Respectfully submitted, 

 

            

      Patty Williams, Recording Secretary 


