APPROVED 11-6-25

SELECT BOARD MEETING
6:10 INTERVIEW BOARDS/COMMITTEES
OCTOBER 16, 2025; 6:30 P.M.
DONALD A. RUSSELL MEETING ROOM
AND VIA ZOOM

MEMBERS PRESENT: Roland Tufts
Marie Brillant
Ryan Holmes
Matt Nixon

MEMBER(S) ABSENT: Ann Callahan

STAFF PRESENT: Town Manager, Mark Waltz; Assistant Town Manager, Jeffery
Emerson; Town Clerk, Linda Dumont; Town Planner, Josh
Franklin

A meeting of the Topsham Select Board was held on Thursday October 16, 2025, in the Donald
A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested
citizens who may wish to participate from home.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. Roll Call was taken,
and it was noted that all Board members were present, except for Ms. Callahan, who had been
excused.

TOWN MANAGER’S REPORT

« Early voting is underway for the November election. To date, 810 ballots have been
requested. Early voting will be held in this room during business hours through Thursday,
October 30th.

e Come join the Town’s Halloween Parade which will be held at the Topsham Fair Mall on
Friday October 31st at 4:30 PM. Please line up in the area of the car wash at 4:15 PM.

e Please support our local businesses. Some have noticed a decrease in business since the
Frank J. Wood Bridge became one-way. There is a directory of local businesses on our
website (bottom of front page) if you would like to know more about the goods and services
you can obtain in Topsham. There is also a link on the page to request to have your business
added.
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Mark M. Waltz
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

UPDATE ON TRANSMISSION SECTION 31 IN TOPSHAM

Greg Thompson, from Central Maine Power Company, explained what is happening with the plan
to switch power lines in Topsham, Brunswick and Harpswell to comply with Transmission Section
31. The change involves coverage to over 8,000 people.

A plan was considered a couple years ago but never materialized due to a heavy load increase. The
current drawings will take the transmission line from an area by Crooker’s, come across Route
196, go behind the Topsham Fair Mall, then by Hope Depot, over the river and continue on to
Brunswick. Current right-of-ways will need to be adjusted.

No questions were posed following Mr. Thompson’s presentation. The Board thanked him for the
information update.

UPDATE FROM THE CONSERVATION COMMISSION

Shana Stewart Deeds, Chair of the Conservation Commission introduced herself to the Board and
members of the public. An Annual Report from the Commission was included in the Board
Package.

The mission of the Commission is to promote and protect the natural resources of the Town. Town
Planner Josh Franklin is the liaison for the group, representing the Planning Department.

Ms. Deeds reported on accomplishments of the Commission during the past year. Currently the
Commission has 5 members: Shana Stewart Deeds, President; Angie Brewer, Secretary; Chris
Dwinal, Treasurer. Other members include Audie Arbo, Eric Whitney and Victor Langelo.

Board member Ryan Holmes made a suggestion that the Commission might want to look into
working with CMP when they begin placing the transmission lines to be sure endangered species
are not damaged. Town Manager Waltz said CMP will put mats on the ground as they run the
lines. He said complaints have been received regarding the trash along the stream banks and
perhaps the mats could be used to pick up the trash when the crews are not working. The Board
thanked Ms. Deeds for her presentation.

PUBLIC COMMENT — None noted.

CORRESPONDENCE — None noted.

ADJUSTMENT TO THE AGENDA — None noted.

CONSENT CALENDER
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1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
HELD OCTOBER 2, 2025

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of those
present)

VOTED
To approve the minutes of the October 2, 2025 meeting as submitted.

PUBLIC HEARING

25-87 PUBLIC HEARING TO ADOPT THE ANNUAL APPENDICES UPDATE FOR
OCTOBER 1, 2025 — SEPTEMBER 30, 2026 (A-H) AND THE RECOVERY
RESIDENCE HOUSING MAXIMUMS

Town Clerk Linda Dumont told the Board that each year the State requires an up-to-date
report of the annual appendices, which was included in the Board Package.

Question was asked “What would happen if we didn’t provide a report?” Response was
that cuts would be made. Town Manager Waltz said regarding general assistance the State
pays us back 70% of our expenses and encouraged the Board to accept the update.

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of
those present)

VOTED
To adopt the Annual Appendices Update for October 1, 2025 to September 30, 2026
(A-H) and the recovery residence housing maximums.
UNFINISHED BUSINESS — None noted.
OLD BUSINESS — None noted.

NEW BUSINESS

25-88 CONSIDERATION AND _ANY APPROPRIATE ACTION TO APPROVE THE
PROPOSED MUNICIPAL QUITCLAIM EASEMENT DEED TO THE TOWN
WARRANT WITH THE RECOMMENDATION OF “OUGHT TO PASS.”

Town Planner Josh Franklin explained that during their meeting on February 27, 2025, the
Planning Board approved an application for Park Drive, LLC, Lot 12 to amend the
previously approved subdivision of the property located at 100 Park Drive. The approved
subdivision includes an easement, guarantee from the Town, located in the public right-of-
way for the purpose of signage and any associated undertone electrical wiring. A very
similar easement had been previously granted to Park Drive in 2007. Since that easement
had been granted, signage was built, incorrectly, outside of the delineated easement.
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Mr. Franklin added that in order to correct this discrepancy, the newly proposed easement
slightly adjusts the boundary of the easement to encompass the existing signage. Any
request to grant any portion of Town land as an easement requires approval at a Town
Meeting and the developer is requesting that the Select Board members recommend
approval of the Municipal Quitclaim Easement Deed, granting Park Drive Lot 11 LLC an
exclusive right and easement to install and maintain signs within the signage easement area
described, including the right to install underground electric wiring and approve of its
addition to the next Town Meeting Warrant.

Motion was made by Ms. Brillant, seconded by Mr. Nixon, and it was unanimously (of those
present)

VOTED

25-89

25-90

That the Select Board approves the addition of the proposed Municipal Quitclaim
Easement Deed to be forwarded for inclusion on the Town Warrant for the May Town
Meeting with the recommendation of “Ought to Pass.”

CONSIDERATION AND ANY APPROPRIATE ACTION ON THE
APPOINTMENT OF COURTNEY OLAND TO THE TOPSHAM
DEVELOPMENT, INC. BOARD

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously (of
those present)

VOTED
To appoint Courtney Oland to the Topsham Development, Inc. Board.

CONSIDERATION AND ANY APPROPRIATE ACTION TO ADOPT PROPOSED
CHANGES IN THE EARNED PAID LEAVE SECTION OF THE TOWN
PERSONNEL POLICY

Town Manager Waltz reported that the State has amended the Mandatory Earned Paid
Leave Law that went into effect in 2021. Under the original law, employees could not have
more than 40 hours in their account and if it exceeded this amount, they were not eligible
to earn more time.

He said the State has changed the law to allow employees to carry forward up to 40 hours
into the next year and still accrue up to 40 hours in the new year. Their balance can never
exceed 80 hours under the new law, and they still cannot use more than 40 hours in one
year. A copy of the amendment was enclosed in the Board package for Board review.
Adopting the changes will keep Topsham in compliance with the law.

Mr. Waltz said, since we were editing the section, he removed the 2021 phase-in
language since the time frames have all passed.
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Motion was made by Ms. Brillant, seconded by Mr. Nixon, and it was unanimously (of
those present)

VOTED

To adopt the proposed changes in the Earned Paid Leave section of the Town of
Topsham Personnel Policy.

EXECUTIVE SESSION — None noted.

ADJOURN

Motion was made by Ms. Brillant, seconded by Mr. Nixon, and it was unanimously (of those
present)

VOTED

To adjourn the meeting at 6:53 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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