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October 19, 2023 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

REGULAR MEETING AT 6:30 P.M. 

OCTOBER 19, 2023 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Matt Nixon 

Roland Tufts 

             

MEMBER(S) ABSENT: Marie Brillant 

    Ruth Lyons 

 

STAFF PRESENT: Town Manager, Derek Scrapchansky; Assistant Town Manager, 

Mark Waltz; Planning Director, Julie Erdman; Public Works 

Director, Dennis Cox; Fire Chief, Chris McLaughlin  

 

A meeting of the Topsham Select Board was held on Thursday, October 19, 2023 in the Donald 

A. Russell Meeting Room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chair Douglass called the regular meeting to 

order at 6:30 p.m. 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 

 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present, except for Ms. Brillant and Ms. 

Lyons. 

 

TOWN MANAGER'S REPORT    

 

Welcome, 

 Absentee ballots for the November 7th election are available in the Tax/Clerk office at 

Town Hall until Thursday, November 2nd.  

 The Election will take place at the Mt. Ararat High School gymnasium on November 

7, 2023 from 8 a.m. to 8 p.m. 

 New Dog licenses will be available in the Clerk’s office and online. Please visit the 

Town’s website for more information. 

 The Police Department hired Nancy Petre, a Topsham resident, to fill the position of 

records clerk. We are excited to have Nancy as part of our team. 
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 The Town has three open positions we hope to fill soon. If anyone is interested in 

applying for the positions of assistant tax/clerk, public works driver, or police officer, 

please visit the Town’s website for more information and application instructions.  

Thank you, and have a good night. 

Derek Scrapchansky 

Town Manager 
 

BOARD AND COMMITTEE REPORTS AND UPDATES 

UP DATE ON MARKET BASKET AND TOPSHAM FAIR MALL ROAD  

 

Project Manager from Crooker forwarded a written update on the Market Basket which was 

included in Board package. Town Manager Scrapchansky said that delays have occurred, due to  

ledge removal and installation of utilities which led to significant delays.  Crooker expects paving 

to be underway next week and will be installing curbing, concrete work, and sidewalks over the 

next month. Crooker has stated that surface paving, landscaping, and final striping will be 

completed in the spring.  Staff will be meeting with Crooker and project engineers to ensure a plan 

is in place (safety, sighs, striping, pedestrian/bike safety) prior to opening the road while further 

construction is underway.   

 

UPDATE ON THE FIRE DEPARTMENT AND COMMUNITY PARAMEDIC PROGRAM  

 

Fire Chief Chris McLaughlin reported that the department hired 5 full-time employees in July, and 

they began employment in August. Ten per diems have also been hired and the staff is up to fifty 

people.  The department continues to teach CPR classes and Chief McLaughlin invited anyone 

who wished to learn CPR to let him know and he will fit them into an upcoming class. Chief 

McLaughlin talked about the new CP Program and introduced Community Paramedic Elizabeth 

Reeves.  Ms. Reeves explained how the program works and the range of services it covers.  

 

UPDATE ON THE PUBLIC WORKS DEPARTMENT 

 

Public Works Director, Dennis Cox, presented an update on his department.  Projects completed 

and being worked on include: 

 

Public Works Department 

 Abenaki at Sokokis – 2 new catch basins installed, piping and other drainage work including 

several hundred feet of storm drains. 

 This fall and next spring, plans are in the works to work on drainage and ditching on West 

Merrill Road before the paving begins. 

 Storm drain basin cleaning on more than 1,000 in Town. 

 Preparing the Bay Park area for finish paving plus drainage work. 
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Market Basket 

 Preparing the traffic circle for paving.  Plans are to open the circle this weekend.  It will be 

opened and closed during work.  Will be closed when truck traffic is heavy and open during 

slow work periods. 

 

Frank Wood Bridge 

 There will be one-way traffic delays on the bridge while MDOT will be doing the 6-month 

regular inspection of the bridge. 

 A temporary sidewalk has been completed. 

 Temporary street lights have been installed. 

MDOT Overlay Project 

 The overlay project from 295 to Main Street will begin next year. 

Signal Light Project at Main and Elm Street 

 MDOT is completing their part of the project.  

 Handicapped Push Signals need to be added and a tree in in way needs to be taken down. 

PUBLIC COMMENT – None noted. 

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA – None noted. 

 

 CONSENT CALENDAR 
 

APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING OF 

OCTOBER 5, 2023 
 

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was unanimously 
 

 VOTED 
  To approve the minutes of the October 5, 2023 meeting as written. 

 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS – None noted.  

 

OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

23-90 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPROVAL 

FOR AN ADDITIONAL STREET LIGHT REQUEST 
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  It was noted that a request has been received from a resident of 7 Mayflower Lane to install 

a street light at the intersection of Trillium Lane and Mayflower Lane for public safety 

reasons.  

 

  Public Works Director Dennis Cox said the Town policy asks for comments from the Fire 

and Police Chief.  He said both responded that a street light would be beneficial for safety 

  reasons at that intersection and that he agreed also.  Mr. Cox added that the cost of installing 

a new light would be approximately $4,000 to $5,000 and the work would need to include 

CMP for the power, Enterprise Electric for the installation and Affinity for a new fixture 

and mast arm.  

 

  Following discussion, motion was made by Chair Douglass, seconded by Mr. Tufts, and it 

was unanimously (of those present) 

 

  VOTED 

   To approve the street light at the intersection of Trillium and Mayflower Lane. 

 

23-91 CONSIDERATION AND ANY APPROPRIATE ACTION TO HOLD A PUBLIC 

HEARING AT THE MT. ARARAT HIGH SCHOOL, FORUM ROOM ON 

NOVEMBER 2, 2023 AT 6:30 P.M. ON AN AMENDMENT TO THE 25 

HACKMATACK ROAD AFFORDABLE HOUSING TAX INCREMENT 

FINANCING DISTRICT 

 

  Town Manager Scrapchansky said Topsham designated the 25 Hackmatack Road 

Affordable Housing Municipal Development and Tax Increment Financing District on 

June 2, 2021. The Maine State Housing Authority approved this on June 22, 2021 and 

created a TIF District. The site is presently undeveloped land zoned for up to 38 residential 

dwelling units and was originally approved for development under a Planned Unit 

Development project associated with Topsham Crossing.   

 

  This First Amendment to the 25 Hackmatack Road Affordable Housing Municipal 

Development and Tax Increment Financing District is seeking to remove a 2.71-acre 

portion of Tax Map U73-075 from the District, in order to make the area available for 

potential future development. Prior to this Amendment, the District was comprised of 8.93 

acres.  Following the removal of a portion of parcel U23-075, the District will be comprised 

of a 6.22-acre portion of parcel U23-075. 

 

  Following discussion, motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was 

unanimously (of those present) 

 

  VOTED 
  To set a Public Hearing at a Select Board Meeting at 6:30 p.m., November 2, 2023, at 

the Mt. Ararat High School Forum Room.  
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23-92 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE 

SPECIAL TOWN MEETING WARRANT FOR NOVEMBER 2, 2023  

 

  Town Manager Scrapchansky summarized the draft Special Town Meeting Warrant for the 

Select Boards’ consideration to be moved to a Special Town Meeting on November 2, 2023 

at 7:00 p.m. 

 

  Articles to be presented for consideration relate to: 

 The Town purchasing land adjacent to the Solid Waste Facility 

 Decreasing the area size of the 25 Hackmatack TIF District (Fairview Commons 

Affordable Housing Project) 

 Sign ordinance amendment 

 Open space fee in lieu amendment 

 

  In response to questions of the Open Space Fee article, Planning Director Erdman 

explained why the Planning Board tweaked the ordinance to be fairer in determining 

charges.  

 

  Following discussion, motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was 

unanimously (of those present) 

 

  VOTED 

   To approve the Special Town Meeting Warrant, for November 2, 2023, as presented.  

 

EXECUTIVE SESSION - None noted. 

 

ADJOURNMENT 

 

 At 7:10 p.m., motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was unanimously 

(of those present)  

 

 VOTED  

  To adjourn the meeting.  

 

         Respectfully submitted,  

 

 

         _______________________________ 

         Patty Williams, Recording Secretary  


