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OCTOBER 20, 2022 

MINUTES 

TOWN OF TOPSHAM 

SELECT BOARD MEETING 

DONALD A. RUSSELL MEETING ROOM AND VIA ZOOM 

OCTOBER 20, 2022 – 6:30 P.M 

_____________________________________________________ 

 

 

 

MEMBERS PRESENT: David Douglass 

    Matt Nixon 

Roland Tufts 

              

MEMBER(S) ABSENT: Marie Brillant and Ruth Lyons 
 

STAFF PRESENT: Derek Scrapchansky, Town Manager; Mark Waltz, Assistant Town 

Manager 
 

A meeting of the Topsham Select Board was held on Thursday, October 20, 2022, in the Donald 

A. Russell meeting room at the Municipal Building and via Zoom for members and/or interested 

citizens who may wish to participate from home.  Chairman Douglass called the regular meeting 

to order at 6:30 p.m.  (The Board actually met at 5:55 to conduct interviews for Boards and 

Committees.) 

 

PLEDGE OF ALLEGIANCE/ROLL CALL 
 

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Roll Call was 

taken, and it was noted that all Board members were present in person, except for Ms. Lyons and 

Ms. Brillant, both of whom had been excused. 

 

TOWN MANAGER'S REPORT 

 

Welcome, 

 

 Absentee ballots for the November election are available at Town Hall. As of today, 1,897 

ballots were issued and 1,181 were returned. The Election will be held on Tuesday, 

November 8th at Mt. Ararat High School. Polls will be open from 8:00 a.m. to 8:00 p.m..  

 The Tax/Clerk’s office will begin issuing new dog tags on October 15th. Residents may 

register dogs on-line via the Town’s website or in-person at the tax/clerk office. Please 

ensure proof of current rabies vaccination.  Registration fees are $6 for spayed and neutered 

dogs; $11 if not. 

 Halloween Trick or Trunk-a-thon is scheduled for Monday, October 31st from 4:30 p.m. to 

7:00 p.m. at the Topsham Fair Grounds.  Online registration is available for this event on 

the Parks and Recreation webpage. 
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 I would like to extend thanks and appreciation for the special appearance of “The 

President’s Own” United States Marine Band for performing at Mt. Ararat Middle School 

Orion Performing Arts Center on October 19th. The performance was simply amazing and  

 

 

memorable.  Music students from local schools were able to interact with the highly skilled 

and talented Marine Band musicians the following day through free clinics, classroom 

performances, and discussion.   

 

Thank you and have a good evening. 

 

Derek Scrapchansky 

Town Manager 

 

BOARD AND COMMITTEE REPORTS AND UPDATES  

 

Update from the Energy Committee – Yvette Munier, Chair of the Energy Committee presented 

an update of items the Committee has worked on since the last report before the Board on January 

20, 2022, including: 

 Community Resilience Partnership 

Ms. Munier said on January 25, 2022, the  Committee held a public workshop to ascertain 

what priority resiliency projects residents would like to see the Town accomplish,  Projects 

identified included:  

1. LED conversion for the Town. 

2. Electrify the Town Fleet. 

3. Install EV chargers in public parking areas and expand research into smart charging 

management services, school bus charging, and municipal charging stations. 

4. Update Climate Action Plan and include resiliency measures and opportunities for 

more community engagement with public outreach meetings. 

5. Examine an electric car sharing service to offer affordable, convenient, and 

sustainable transportation options which will connect Topsham with other 

communities and expand bus service from neighboring communities.   

 LED Parking Lights in Municipal Complex Grant 

 Education/Outreach Webinar 

 Solar Options Webinar 

 SolSmart Bronze Designation (Topsham is the first municipality to receive this 

designation in Maine.) 

 Solar Development and Mitigation Fees 

 Milestones and Strategic Plan 

 

Ms. Munier said the Committee turned two in October.  She said, looking forward, the Committee 

would like to request a workshop to revisit their guiding principles and outline a Work Plan in 

November.  Town Manager Scrapchansky agreed to coordinate a meeting date for such a workshop 

and will inform the date and time to the Board.  
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 PUBLIC COMMENT – None noted.  

 

 CORRESPONDENCE – None noted. 

 

 ADJUSTMENTS TO THE AGENDA   

 

 Motion was made by Chair Douglass, seconded by Board member Tufts, and it was unanimously 

(of those present)  

 

 VOTED 
 To add agenda item 22-25 TO ENTER INTO EXECUTIVE SESSION PURSUANT TO 

1. M.R.S.A. ⸹405 (6) (D) TO DISCUSS LABOR NEGOTIATIONS   

 

 CONSENT CALENDAR 

 

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING 

OF OCTOBER 6, 2022 

 

Motion was made by Mr. Tufts, seconded by Mr. Nixon, and it was  

 

VOTED 
 To approve the minutes of the October 6, 2022 meeting as written. 

 

PUBLIC HEARING – None noted. 

 

UNFINISHED BUSINESS –  

 

22-81 CONSIDERATION AND ANY APPROPRIATE ACTION ON THE APPOINT-

MENTS TO THE BICYCLE AND PEDESTRIAN COMMITTEE 

 

It was noted that 10 individuals were interviewed and there are openings for 9. Following 

discussion, motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was unanimously (of 

those present)  

 

VOTED 

 To appoint the following individuals to the Bicycle and Pedestrian Committee: 

Erin Areneson 

Brian Banton 

Lori Bourgeois 

Simon Burditt 

Dana Carey 

Javier Cikota 

Barbara Dodge 

Perian Moore 

Sarah Nelson 
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OLD BUSINESS – None noted. 

 

NEW BUSINESS  

 

22-82 CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE A 10-YEAR 

COMCAST CONTRACT RENEWAL FRANCHISE AGREEMENT 

 

 The Town Manager said the current television renewal franchise agreement between the Town and 

Comcast is expiring this October.  The term of the proposed renewal agreement is ten years unless 

renewed, revoked, or terminated under certain conditions.  The agreement grants Comcast the right 

and privilege to own, construct, reconstruct, erect, operate and maintain equipment and 

infrastructure in the Town of Topsham and within the rights of way.   

 

 Jay Summers from Comcast was present via Zoom and said it was a pleasure to work with Mr. 

Scrapchansky.   

 

 Motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was unanimously (of those present) 

 

 VOTED 

 To approve and sign the Cable Television Renewal Franchise Agreement between the Town 

of Topsham, Maine and Comcast.  

  

22-83 CONSIDERATION AND ANY APPROPRIATE ACTION ON DISCUSSING LIBRARY 

BOARD REQUEST TO AN EXCEPTION TO TOWN POLICY REGARDING 

ALCOHOLIC BEVERAGES 

 

 Library Director Susan Preece and President of the Library Board of Trustees, Deborah O’Neil 

were present to ask the Board for an exception to the Town policy on alcoholic beverages.  They 

would like to be able to serve wine at an event at the library the evening of Friday, November 4 to 

an invitation-only reception for adult Whitten Society members, Business Support Program 

members and local officials which will include a presentation of the Sarah Whitten Community 

Award to Topsham resident, Charles Crosby III.   

 

 Ms. O’Neil said the award is given annually to an individual in recognition of outstanding 

contributions to the Topsham Public Library and the community and honors the spirit of Sarah 

Whitten who donated her family home to the library in 1941.  Hors d’oeuvres, wine and cheese 

will be served during the 2-hour event.  The events have been successful in the past 7 years.  

 

 Motion was made by Mr. Nixon, seconded by Mr. Tufts, and it was unanimously (of those present) 

 

 VOTED 

 To grant an exception to Town Policy regarding alcoholic beverages for the Sarah Whitten 

Society fund raiser event to be held on November 4, 2022. 
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22-84 CONSIDERATION AND ANY APPROPRIATE ACTION ON APPOINTMENTS TO THE 

FINANCE COMMITTEE AND TDI BOARD   

 

 Motion was made by Chair Douglass, seconded by Mr. Tufts and it was unanimously (of those 

present)  

 

 VOTED 

 To appoint Peter Piccirillo to the Topsham Development Inc. Board and Sonya Sampson to 

the Finance Committee. 

 

EXECUTIVE SESSION 

 

 At 7:55, motion was made, seconded and it was unanimously (of those present) 

 

 VOTED 

  To move into Executive Session to discuss Agenda Item 22-25. 

 

22-25 TO ENTER INTO EXECUTIVE SESSION PURSUANT TO 1. M.R.S.A., TITLE 1, ⸹405 (6) 

(D) TO DISCUSS LABOR NEGOTIATIONS 

 

 The Executive Session was attended by Chair Douglass, Mr. Nixon, Mr. Tufts, Town Manager 

Scrapchansky and Assistant Town Manager Mark Waltz. 

 

 Following discussion, motion was made by Chair Douglass, seconded by Mr. Tufts, and it was 

unanimously (of those Board members present) 

 

 VOTED 

  To add a Planner Position, Grade E, to the Operations Unit of CRA. 

 

ADJOURNMENT 

 

 At 7:21 p.m. motion was made by Mr. Nixon,  seconded by Chair Douglass, and it was 

unanimously (of those Board members present) 

 

 VOTED 

  To adjourn the meeting.            

       Respectfully submitted,  

 

 

        Patty Williams, Recording Secretary       


