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A meeting of the Topsham, Maine Planning Board was held on Tuesday, October 21, 2014 at the Municipal Building at 100 Main Street, Topsham, Maine. 

1.
CALL TO ORDER AND ROLL CALL

Chairman Spann called the meeting to order at 7:00 p.m.  The recording secretary took the roll call and noted that all members were present.  Chairman Spann congratulated Mr. Melanson on his recent promotion to Planning Director for Topsham.
2.
APPROVAL OF THE MINUTES OF THE OCTOBER 7, 2014 MEETING

Motion was made by Mr. Bisson, seconded by Mr. Thompson, and it was unanimously
VOTED

To approve the minutes of the October 7, 2014 meeting as amended.
(Amendment: Pg. 3, change "Lawrence Hanna" to "Hanna Lawrence" and gender reference in the paragraph accordingly.  Pg. 5, next to last sentence in 3rd par., delete "A local plumbing inspector" and replace with "A hydrologist.")
3. 
SKETCH PLAN REVIEW - Pejepscot Industrial Park, Inc, at 80 Pejepscot Village, Main Street, has submitted proposed improvements to existing Rail/Truck Transfer Facilities, Tax Map R02, Lot 034

Mike Gotto of Stoneybrook Consultants, Turner, Maine, represented the applicant Gary Grimmel of Pejepscot Industrial Park, Inc., and presented an informal review of a sketch plan of a proposed access road and truck-rail transfer facility that will connect the current activities at Grimmel Industries with the approved roadway at the current Coastal Metal Fab site, which eventually connects to Route 196.  This will be a private commercial road, built to sustain industrial traffic.  No lighting is planned on the road; only at the facility.  The applicant is looking to use the road 24/7.

For the record, "Background" for review at the meeting was issued in a memo to Planning Board members from the Planning Director dated October 16, 2014 saying "At this point, a sketch review is not a formal application review, and is a prerequisite for submitting a formal application.  Described in 175-6.A a sketch plan is a non-binding informal review where the Board and the applicant discuss the intent of the upcoming proposal and identify what is acceptable or not to proceed with the application.  

Grimmel Industries and the Town of Topsham are involved in litigation over enforcement actions the Town has taken regarding the current operations at the facility, which includes discussions focused on a negotiated settlement.  If a negotiated settlement is pursued, it will be presented to the Board at a later date. Our code 175-13-D reads 'No plan shall be approved by the Board as long as the applicant is in violation of a previously approved plan with the municipality.'  However, since the applicant is not seeking approval at this point, the Board is free to review the sketch plan.  

Based on the above, this proposal should be viewed separate from the current operations at this location (as the settlement agreement is addressing those), and will focus review on the access road and accompanying transfer facility. "


During his review, Mr. Gotto said the improvements will extend the existing railroad service spur to provide more track space for railroad car storage and rail to truck transfer opportunities.  The property has approximately 950' of frontage on River Road, 2,750' of frontage along the Androscoggin River, and extensive frontage along both sides of Pejepscot Village Main Street.  

Included in the Board package was a boundary survey completed by Jones Associates, Inc., and the project design by Summit Geoengineering Services, Inc.  Mr. Gotto said that currently, access to the property is from Pejepscot Village Main Street.  Last year, Pejepscot Industrial Park (PIP) worked with FCM to secure approvals to create a new access road directly from Route 196 through land of FCM, located at 120 Old Lisbon Road to the railroad tracks controlled by the MDOT.  Construction of this approved road is expected to begin soon and is expected to be completed in summer of 2015.  PIP is working with MDOT and expects to have an agreement from them to cross the railroad soon.  As part of this application, PIP is proposing to secure approvals to extend the FCM roadway through the PIP parcel, past the Grimmel Lease Area, to the proposed rail/truck transfer facility. 


Once the proposed access road has been constructed, all commercial truck traffic, including Grimmel traffic, will be directed to the new access road and the current entrance from Pejepscot Village Main Street will be gated. Traffic in and out of the site will be minimal with two to three transfers per week.  

Mr. Gotto said that given the amount of impervious area for this project and the relationship with the FCM project, approvals from MDEP under SLODA will be required.  A full MDEP application is currently being worked on.  The project will impact approximately 1,900 sq. ft. of wetland area to construct the proposed access road, which will require approvals from MDEP under the Natural Resource Protection Act (NRPA).  Reductions of stream setbacks under NRPA will be requested. 


Following Mr. Gotto's presentation, the Board engaged in a period of questions and answers. It was noted that the rail is used infrequently at this time, but it is anticipated to become more active in the future with the new road.  Regarding the time frame of the project, it is anticipated that the project will be completed in a 5-year period. It was noted there were no vernal ponds on the site, but a detention pond will be constructed at the bottom of the hill.  The project will be expected to go through a peer review process. The Board expects to see a traffic impact analysis for anticipated traffic in regards to the Route 196 outlet. It was noted that the applicant should prepare the following for future submittals for a formal site plan application:

a.
Address site plan performance standards found in 175-8.

b.
Prepare shoreland zone permit for stream and general development shoreland areas.


c.
Address the floodplain permit (Codes has received and will review the submitted floodplain permit based on section 225-25.

4.  SKETCH PLAN REVIEW - DAN CATLIN OF COMMERCIAL PROPERTIES HAS SUBMITTED A PROPOSED 10,000 S.F. RETAIL SOTRE AT 86 TOPSHAM FAIR MALL ROAD, TAX MAP R05, LOT 007 A 


Kevin Clark from Sitelines represented applicant, Dan Catlin of Commercial Properties, who was also present at the meeting.  The applicant is before the Board for a site plan review of a 10,000 square foot retail building, one story, no basement, on the Topsham Fair Mall abutting Woody's Performance. The proposed site is currently undeveloped and consists of a grass field and a steep slope that has been replanted as a permanent mitigation area. The site is located within the Mixed Use Commercial Zoning District and has access to public water and sewer.  The site will be accessed via an existing driveway curb cut from Topsham Fair Mall road at the location of a common easement on the adjacent parcel operated by Woody's Performance Center.

Mr. Clark reviewed two different alternatives for the proposed building, one with a two-way traffic pattern and the other with one-way traffic.  Mr. Catlin noted that he preferred the two-way scenario as it would allow for a drive-thru window.  A waiver will be requested to allow parking in front of the building.  Diane Morbito is preparing a traffic study which will be completed prior to the project coming back before the Board.  Discussions are on-going with the Public Works Department relative to a possible crosswalk with a safe area to the mall.  Mr. Catlin discussed the possibility of adding a center lane in the future and expansion of the roads, should it be warranted.

The proposed layout contains approximately 1.2 acres of impervious surface.  Landscaping will be planted adjacent to the building and parking areas to enhance the overall project appearance.  As the project will result in greater than 1.0 acres of new impervious area and is a lot within the originally approved portion of the Topsham Fair Mall Road, a Site Location of Development Act (SLODA) Condition Compliance Application will be filed with the Maine Department of Environmental Protection. 


A period of questions and answers from the Board followed Mr. Clark's presentation.  The Board was in agreement that the applicant met the initial Sketch Plan Review requirements. 
5. 
AMENDED SUBDIVISION PLAN - To review a lot line change to Atwood Subdivision Plan at 229 Augusta Road, Tax Map R09, Lot 60D

John Mann, from Mann Associates, Bowdoin, Maine, represented the applicant, Ronald Blaine Atwood.  Mr. Mann explained that the applicant is requesting to amend a subdivision plan approved in July of 2006 to change a lot line that will shift from one lot, which then creates the labeled Lot 3.    No roads or infrastructure are being proposed.  


The Board was in agreement that the applicant met the standards in ordinance Section 225-17 and Chapter 191.  Motion was made by Mr. Bisson, seconded by Mr. Thompson, and it was unanimously


VOTED


To approve the amended site plan of the Atwood Subdivision at 229 Augusta Road, Tax Map R09, Lot 60D with the following conditions:


1.
This approval is not final until such time as final plans, showing all conditions and waivers, have been signed by the Planning Board.



2.
This approval is based on the approved plans listed below, and on all submissions and information provided by the applicant at final approval, whether referenced in any findings or conditions of approval.



3.
Any variation from the plans, proposals and supporting documents, except deminimus changes as so determined by the Town Planner which do not affect approval standards, is subject to review and approval of the Planning Board prior to implementation. 



4.
All work shall be completed in conformance with the approved plans entitled "Amended Atwood Property Subdivision Lotting Plan," drawn by Mann Associates, Inc. and dated October 21, 2014. 

6.

ADJOURN



Motion was made, seconded, and it was unanimously


VOTED



To adjourn the regular meeting at 8:00 p.m.






Respectfully submitted,






_____________________________







Patty Williams, Recording Secretary
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