APPROVED 11/4/21
MINUTES
TOWN OF TOPSHAM
SELECT BOARD MEETING
DONALD A. RUSSELL MEETING ROOM
OCTOBER 21, 2021 - 6:30 P.M

MEMBERS PRESENT: David Douglass
Marie Brillant
Ruth Lyons
Matt Nixon
Roland Tufts

MEMBER(S) ABSENT: All present

STAFF PRESENT: Derek Scrapchansky, Town Manager; Marc Waltz, Assistant Town
Manager; and Pam LeDuc, Parks and Recreation Director.

A meeting of the Topsham Select Board was held on Thursday, October 21, 2021, in the Donald
A. Russell meeting room at the Municipal Building. Chairman Douglass called the regular
meeting to order at 6:30 p.m. (The Board actually met at 5:30 p.m. to conduct interviews for boards
and committees.

PLEDGE OF ALLEGIANCE/ROLL CALL

Everyone was invited to stand and recite the Pledge of Allegiance to the Flag. The Recording
Secretary took the roll call and noted that all members of the Select Board were present.

TOWN MANAGER'S REPORT

The annual municipal and state referendum election is November 2, 2021, from 8am to 8pm at Mt.
Ararat High School Gymnasium. Absentee ballot requests can be made online, by mail, or in-
person at Town Hall. The last day to request an absentee ballot is Oct. 28th.

We will be hosting Team Rubicon from October 22 — 25th. They will be residing in the Public
Safety Building (Fire side) while they are in Topsham. There may be media coverage prior to their
arrival.

The Frank J Wood Bridge is being posted for a ten ton weight limit, effective Monday, October
25th. According to the Maine DOT press release, “This new restriction means vehicles in excess
of 20,000 pounds - including fire engines, school buses, and box trucks will be prohibited from
using the bridge”. We are coordinating with Brunswick’s Public Safety and Public Works
departments to minimize the impact of this restriction.
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We welcomed Mr. Ben Cruz to our team this week. Ben has been hired as a patrol officer with the
Police Department and was sworn in this morning.

Thank you.
Derek Scrapchansky
Town Manager

BOARD AND COMMITTEE REPORTS AND UPDATES

Update from the Energy Committee - This item was postponed to the 11/4/21 meeting.

Update TDI/ECD - John Shattuck, Topsham Economic and Community Development, Inc.
Director presented the following updates:

Topsham’s Small Business Expo

The Cryer’s October issue included a full page Keith Spiro photo essay on the Select Board’s
inaugural Topsham Small Business Expo which was held on Saturday, September 9, 2021.

Mr. Shattuck said he was pleased to participate in the Topsham Public Library’s gathering which
recognized Topsham Fair Mall owner, John Larson, as this year’s Whitten Award Honoree.

We are still awaiting a decision from the First Circuit Appeals Court (Boston) which heard oral
arguments more than a month ago (September 14™) on the Frank Wood’s Bridge.

MDOT announced that effective October 18, 2021, the weight limit on the Frank Wood’s Bridge
will be reduced to 10 tons, or 1/5 of the bridge’s original load capacity.

PUBLIC COMMENT — None noted.

CORRESPONDENCE - Chairman Douglass noted a letter received from Javier Cikota and
Sfirina Popescu, who live at 23 Summer Street, asking for the creation of an ordinance dealing
with noise. There was a discussion whether the Select Board should start the process or turn this
item for consideration over to the Planning Board. It was unanimously agreed to place this item
on the agenda for the November 4, 2021 Select Board meeting for further discussion.

ADJUSTMENTS TO THE AGENDA — None noted.

CONSENT CALENDAR

1. APPROVAL OF THE MINUTES OF THE REGULAR SELECT BOARD MEETING
OF OCTOBER 7, 2021

SELECT BOARD MINUTES Page 2 of 4
OCTOBER 21, 2021



APPROVED 11/4/21

Motion was made by Select Board member Tufts, seconded by Select Board member Nixon,
and it was unanimously

VOTED

To approve the minutes of the October 7, 2021 Select Board meeting as written.

PUBLIC HEARING — None noted.

UNFINISHED BUSINESS — None noted.

OLD BUSINESS — None noted.

NEW BUSINESS

21-87

21-88

CONSIDERATION AND ANY APPROPRIATE ACTION TO APPROVE THE
SPIRIT OF AMERICA AWARD PROCLAMATION TO LARRY FITCH FOR
COMMENDABLE COMMUNITY SERVICE

Motion was made by Select Board member Tufts, seconded by Select Board member
Brillant, and it was unanimously

VOTED
To approve the Spirit of America Award Proclamation to Larry Fitch.

Chairman Douglass read aloud the Spirit of America Award Proclamation to Larry Fitch
for his commendable community service.

Town Manager Scrapchansky asked Mr. Fitch to come forward and presented him with a
plaque.

Select Board member Lyons added that the Town was lucky to have someone of Mr. Fitch’s
caliber offering his service on various projects. Mr. Fitch came to the podium and thanked
the Select Board for being supportive in his endeavors. He said being able to work together
as a team made positive changes possible. He added that the Select Board’s support made
it easy for Topsham residents to be part of plans for improvements in many areas in Town.

CONSIDERATION AND ANY APPROPRIATE ACTION ON APPOINTMENTS
TO THE CHARTER COMMISSION

Three individuals were interviewed to be appointed to the Charter Commission: Peter
Lepari, Marilyn Hunter and Tyler Washburn.
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Because Mr. Lepari is registered to work at the November 2nd elections, he requested that
his name be removed for consideration, as being on the commission would create a conflict.

Following discussion, motion was made by Select Board Member Roland Tufts, seconded
by Select Board member Lyons, and it was unanimously

VOTED

To table the appointment of Mr. Lepari to the Carter Commission to the November 4,
2021 Select Board meeting and to appoint Marilyn Hunter and Tyle Washburn to serve
as members on the Charter Commission.

EXECUTIVE SESSION — None noted.

ADJOURNMENT

Motion was made by Mr. Nixon, seconded by Ms. Brillant, and it was unanimously
VOTED

To adjourn the meeting at 6:50 p.m.

Respectfully submitted,

Patty Williams, Recording Secretary
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